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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTENIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBJieHHE YeIOBEYECKUMH pecypcamMu, OCHOBBI MEHEIKMEHTa, (OUHAHCOBBIM PBHIHOK,
Yupasnenue nzMeHeHussMI, OCHOBBI ydeTa U PMHAHCOBOI OTYETHOCTH

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHHSI MO JUCHHUIIHHE, 00eclieYnBalOlHe JOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Inanupyemsie |I[l1anupyemble pe3yabTaThl 00y4eHHs MO IUCHHUILIHHE
pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
0COOEHHOCTH IpeaaraTb HaBbIKaMU (HOPMYIUPOBAHUS
OpraHU3aIOHHO- SKOHOMMYECKHU U SKOHOMMYECKU U (PUHAHCOBO
YIPaBIECHYECKUX (uHaHCOBO 000CHOBaHHBIX OPTaHU3AL[IOHHO-
peuieHui B 000CHOBaHHbIE YIIPaBJICHYECKUX PEUICHUH B
npo¢pecCHOHAbHON  |OpraHU3alMOHHO- npodecCHOHAIBHOMN 1 TETbHOCTH
JeSITEIbHOCTH yIpaBjeHUYECKHE
pelieHus B
npodecCuoHaIbHON
JESTEIIbHOCTH

3. O0beM U BUABI Y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 NUCHUIUIMHE:

Ounas ¢popma o0yueHust

. Bcero yac/ 3.e.

Buabl yueOHo# padoThI Con 6
KonrtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTH JISKIIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
NunuBuayanpHas koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas pabora: 17.7/0.49
[TpoMekyTouHast aTTeCTalus 34/0.94
Bun npomexyTouHOM aTTecTaluu:
DK3aMeH DK3
OO6mas Tpya0eMKOCTh (00beM 4acTu
oOpazoBarenbHON TporpamMmsl): Yacel 108
3aueTHbIE MUHUIIELI 3

04HO-3204Has ¢opMa



. Bcero yac/ 3.e.

Buabl yueOHoii padoThI Cont ]
KonrakTHast paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHS TEKIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynnosas koHtakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas paboTa: 67.7/1.88
[TpoMekyTOouHas aTTeCTaLUs 34/0.94
Bun npomexyTodHOM aTTecTanuu:
DK3aMeH JK3
OO6mmas Tpya0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 108
3adeTHbIC SAMHUIIBI 3

4. Conepsxkanue TUCHUIITHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuii IaH AUCHUIUIMHBI [IpOIeCCHO-OPUEHTHPOBAHHOE YIIPABICHUE IMPEACTABICH B

TabIuIIe.
Pazgenbl, TeMbI JHCHUILIMHBI M BH/IbI 3aHSATHI
OuHnasi popMma 00yueHus
KonTakTHas padora 2 IInanupyeMble pe3yJbTaThl
= | 3ansTnn g = S|obyuenus B COOTHOMWEHHH C
No HaumeHoBaHue TeMbI S [cemumapexoro] & | & |5 E © GV eHIS 110
n/m | (pa3aesia) IMCHUNIHHBI g THNA 2 | 2| & 2 \g[pesyInratamu ooyHen
SEr-==s] =S| ~|2° 5 oOpa3oBaTebHOI
SEZESES O nporpamMmme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpomeccHoro noaxona K 6 12 1.7
YIPaBICHUIO
[IpakTHueckune acneKThbl OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoextupoBanus 12 24 10
OM3HEC-TIPOIIECCOB
KoHTpOJIH 34
Htoro 18] 36 03| 2] 177
04HO0-3204Has popma
KonTakTHas padora =t ILnannpyemMsblie pe3yjbTaThl
N = | 3ansTus g = S|o6ydyeHus B COOTHONICHHH C
0 HaumeHoBaHue TeMbl = |cemumapexoro] & | & |5 £ © 6
= S|pe3yJibTaTaMu 00y4eHusl 1o
n/mn | (pa3aesa) AUCHUILINHBI ) THIA Z |l Z|S 2 "
SEr-==] = | K z 5 s o0pa3oBaTebHOM
SEZEZ3ES O nporpamme
Teopernueckrie OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mpomeccHoro noaxona K 1 1 20
YIPABICHUIO
[TpakTHueckue aceKThI OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoextupoBanus 1 1 47.7
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 2 | 2 03] 2 | 677

4.2 Cooepiicanue pazoenos u mem

4.2.1 KontakTHasi padoTa




TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HaumeHoBaHue Bua 3ansaTus
Nen/m TeMbl (pa3aesia) JIEKIIHOHHOTO TemMaTHKA 3aHATUSA JEKIIMOHHOTO THIA
JUCHUTLIMHBI THHA*

1. Teopetnueckue JICKITUS ITporeccHbIN NOAXO K YIPABJICHUIO OpraHu3aIuen
OCHOBBI ITPOLIECCHOTO JICKITUS buzHec-tiporecce: MOHITHE, CYIIHOCTD, THIIBI
oaXoaa K [IpaBuia BeIEICHUS, aHATTN3a U TPOCKTUPOBAHUS
YIIPaBJIECHUIO JICKIIUSA IIPOLIECCOB B OpraHu3alin

2. [IpakTrueckue J— DopmMupoBaHUE TPOIECCHO-OPUCHTUPOBAHHOM
aCIICKThI OpraHN3aAIHH
HPOEKTUPOBAHUS JIEKIHS MonenupoBanue ousHec-miporieccoB. Moaens BPMN
OU3HEC-TIPOILIECCOB JEKILHUS Meronosorust onucanus ousHec-npoueccos IDEF

e — [TpyHIMIIBL ¥ TOAXO0BI K KOMIUJIEKCHOM
perIaMeHTallni ON3HEC-TIPOIIECCOB OpraHN3aIlnN

[ Opraau3aius yupaBieHus Ou3Hec-TiporeccaMu. L{emun
W METPUKH OM3HEC-TIPOIIECCOB

JIEKITHS CoBepIIEHCTBOBaHUE OU3HEC-TIPOIIECCOB

*JeKIUN 1 WHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepenaqy yueOHoi nHpopMaIun
MeAarorniecKuMy pabOTHIKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBJIEKAEMBIMI OpPTraHU3aIlluel K pearn3aiuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYaIOIIMCS

TeMaTuka 3aHATHH CEMUHAPCKOI0 THIIA

HaunmenoBanue Buna 3ansaTus
Neni/n TeMblI (pa3aeJia) CEMHHAPCKOI0 TemaTHka 3aHATHA CEMHHAPCKOI0 THIIA
JTUCIHUTLINHBI THIIA®*

1. Teopernueckue IIPAKTUYECKOe 3aHsAThe [[IpoueccHbli MOAX0 ] K YIPABICHUIO OpraHUu3aluci
OCHOBBI TPOIIECCHOTO | NPAKTUYECKOE 3aHATHE |bu3HEC-NPOLIECC: IOHATUE, CYNIHOCTD, TUIIBL
Ioaxoa K IIpaBuna BelIENCHUS, aHAIN3A U IPOEKTUPOBAHUS
YHOpaBJICHUIO MpaKTUYECKOE 3aHATHe (IIPOIECCOB B Oprani3alnnn

2. |llpakTtuyeckue HPaKTHYECKOE 3aHATHE dopMupoBaHUE IIPOLIECCHO-OPUEHTUPOBAHHON
ACIIEKThI OpraHusanuu
MPOEKTUPOBAHUS Mopgenuposanue 6usHec-mpoueccos. Mozenb

6I/I3HCC'HpOHCCCOB

MMPAKTHYCCKOC 3aHATHUC

BPMN

IMMPAKTHYCCKOC 3aHATHUE

Mertonomnorust onvcanusi OM3HEC-POIECCOB
IDEF

MPAKTHYCCKOC 3aHATHUC

ITpuHOMIBI U HOJXOABI K KOMITJIEKCHOM
perIaMeHTAINH OU3HEC-TTPOIIECCOB OPraHU3aAINH

IMPAKTHUYECKOC 3aHATHE

Opranu3zanyst ynpasiieHHs: OU3HEC-TIPOLIECCAMH.
Lenu 1 MeTpuKU OM3HEC-TPOLIECCOB

IPAKTHYECKOC 3aHATHE

COBEpIICHCTBOBAHNE OU3HEC-TIPOLIECCOB

** ceMHHApPHI, MPAKTHYECKUE 3aHATHS, TPAKTUKYMBI, JA00OpaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHA
HNunas koHTakTHas padoTa

[Tpu nposenenun yuebHbIx 3ansaTuii CI'DY obecnieunBaeT pa3BUTHE Yy 00YyHaIOIIHUXCSI HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JIEKIMH, TPYIIOBBIX JUCKYCCHUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYyallMil 1 UMUTAIIMOHHBIX MOJEJIEH, penojaBaHue JUCLUILUINH (MOlyJIel) B
(dbopmMe KypcoB, COCTAaBJIEHHBIX HAa OCHOBE pe3yJbTaTOB HAyuyHBIX HCCIECIOBaHUN, NPOBOANMBIX
OpraHu3aiyeil, B TOM 4YHCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPOodecCHOHANBHOM 1A TeIbHOCTH
BBIITYCKHUKOB ¥ TOTPEOHOCTEH paboToaaTenei).

@opMbI M METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpUBEACHBI B METOIUYECKUX
yKa3aHUAX IO OCHOBHOM NpodeccroHanbHOi 00pa3oBaTeIbHON TporpaMme.

4.2.2 CamocTosiTe/IbHasi padoTa

HanmenoBanue Tembl (pa3aesa)
AUCHUTLIMHBI

Neni/nt Bun camocrosiTesibHOM padoThr ***




1 TeopeTuueckue OCHOBBI IPOLIECCHOTO - [IOJIrOTOBKA 3JIEKTPOHHOI MPE3CHTALHH
1OJX0/1a K YIIPABICHUIO - TECTUPOBAHHE

5 [TpakTHueckue acneKThl IPOSKTUPOBAHUS |- TOATOTOBKA 3JICKTPOHHOI MPE3CHTALHH
" |ObusHec-mpoleccos - TECTHPOBaHHUE

*** camocTosTeNnpHas paboTa B ceMecTpe, HalMcaHue KypCOBBIX PadOT, IOKIJIAI0B, BBHITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue U CUMILTHHbI

5.1 JIuteparypa:

OcHoBHas JuTepaTypa

1. Yekmapes, A. B. Ymnpasnenue nuppoBbIMU IPOSKTAMH H ITPOLECCAMH | YIEOHHK JIJIsI BY30B /
A. B. UekmapeB. — 2-¢ u3j., nepepad. u gon. — Mocksa : U3garensctBo HOpaiit, 2025, — 424 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-18522-5. — Tekct : anekrponHsbii // OOpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564520

Jlono/THMTeIbHAS JIUTepaTypa

1. TeopeTnueckast MHHOBAaTHKa : y4eOHUK M paKTUKyM 1715 By30B / . A. Bpycakosa [u p.] ; mox
penakmueit . A. bpycakoBoii. — MockBa : HzngatenbctBo [Opaiit, 2025. — 333 c¢. — (Bnicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIi // O6pazoBaTenbHas uaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/563611

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 o0ecredeHust

1. Astra Linux Special Edition «Cmonenck», «Opem»; PenOC ; OC "Anbt Pabouas crannus" 10;
OC "Anbt O6pazoBanue” 10

2. MoitOduc Cranmaptasiii 2, MoiiO¢uc O6pazosanue, P7-Odwuc I[IpodeccrnonanbHerid,
MoitO¢uc Crangaptasiii 3, MoitOduc IIpodeccnonanbhsiii 3

5.3 CoBpemenHbIe mpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYI
o0yuaroumuxcst

1. IIpodeccuonanpHas 6a3za jaHHbIX «MHpOpManuoHHbIE cucTeMbl MuUHHCTEPCTBA
sKoOHOMHueckoro pa3BuTHus Poccuiickoii ®denepaunn B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHass cucreMa mpaBoBoi wuH(popmanuu «OQHUIHATbHBIM HHTEpHET-IOopTal
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHMUYECKHE MOKazaresnn Poccuiickoit
denepanuny (Odunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccronanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CIy)O0bI TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JAOCTYI
o0yuawmuxcst

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHU

VYyeOuble aynuropuu i npoeaeHuss  |KoMIiekTsl yueHnyeckoit Mebenu
3aHATUH JICKIIMOHHOTI'O TUIIA MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OKpaH
VYuebnble ayauTopuu 11 npoBefeHuss  |KoMIIeKkThl yueHnueckon Meoenu
MIPAKTUYECKUX 3aHATUH (3aHATHH MynbTUMEAUIHBINA TPOEKTOP
CEMHUHAPCKOT0 TUTIA) Hocka
OkpaH
KomneroTtepsl ¢ BeixooM B ceth «MHTepHET 1 OUOC CI'OY



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

Y4eOHble ayIUTOPUHN I TPYNHOBBIX U |KOMITJIEKTHI yaeHUYeCcKoi Mebenn
WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIx010M B ceTb «THTEpHET» M1 OMOC CI'DY
VY4eOHble ayIUTOPUU IJIs TEKYILIETO KommuiexkTs! yueHnueckoi medenu
KOHTPOJI U TPOMEKYTOYHOU MynbTUMEAUIHBINA TPOEKTOP
aTTecTaluu Hocka

OkpaH

KomnbroTteps ¢ Beixo10M B ceth «MHTepHET 1 ONOC CI'OY
IToMemeHust 1j1d caMOCTOSTEILHONU KomMmruiekTsl yueHu4eckor Mmebenu
paboThl MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Bbix010M B ceTh «MHTEpHET» M1 DMOC CI'DY
[Tomenienus 1uist XxpaHeHus U KomruiekTsl ceruanu3upoBaHHON MeOesH 1Sl XpaHEeHUS
PO UIAKTHIECKOTO 00CITy)KUBAHUS 000pyI0BaHUs
00opyTIoBaHUS

6. @OH/I OLIEHOYHBIX CpecTB Mo aucuumInHe [IpouneccHo-opHeHTHPOBAHHOE yIIPpaBJIeHHE:

6.1. KoHTpo/ibHBbIE MEePONIPHUSITHSI 110 TUCIHIIJINHE

dopmMa KOHTPOJIA OTMeTHTB HY:KHOE
Bua xonTpoJs 3HAKOM
K+ »

Texymuit KOHTPOIH Or11eHKa JI0KJIaJI0B -

Y CTHBIN/TIMCEMEHHBIN OMPOC -

TecTtupoBanue +

IIpakTryeckue 3agaun +

ITpoMeKyTOUHBIN KOHTPOJIb |DK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 110 OCHOBHOM Npo(deccnoHa/IbHOM 00pa3oBaTeIbHOM
nporpamme Bbicmiero oopasosanus; Ilosio:keHneM o 0a/IbLHO-PeiTHHIOBOI cHCTeMe OLEHKH
yCIeBaeMOCTH OOy4alIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO
o0pasoBaHusi — mnporpaMmaM 0OakajaBpuara, IPOrpaMMaM CIHENHAJIUTETa, MporpaMMam
MATHCTPATyphl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATeJIbHOM Y4Ype:KICHUHU
BbIcLIEero o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IJKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEH e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHUsl 10 MPporpaMmme

Oobémenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - Crioco6eH mpeaiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpTraHU3aIMOHHO-
YIIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATIEHON ACSITEIHHOCTH,

[Inanupyemsie |[lianmpyemble pe3yabTaThbl 00y4eHHs M0 JMCHUAIIIHHE

pe3yJIbTaThI

o0ydeHus 1o

IporpaMme
OIIK-4.1: 3naTh: OIIK-4.2: VmeTsb: OIIK-4.3: Bnanets (MMETh HAaBBIKH):
0COOCHHOCTH npejaiaraTh HaBbIKaMU (OPMYIIUPOBAHHUS
OpraHU3aIOHHO- SKOHOMMYECKHU U HKOHOMHYECKU U (PUHAHCOBO
YIPABJICHUECKUX (uHaHCOBO 000CHOBAaHHBIX OpraHU3aI[MOHHO-
pelLICHH B 000CHOBaHHBIE YIPABJICHYECKUX PENICHUN B




npoeCCUOHAPHON  |OpraHU3aIlMOHHO- npodecCHOHATBHOMN e TETbHOCTH
IEATebHOCTH yTpaBJIeHYECKUE
peleHus B
npodecCuOHAIBHON
TSI TeITbHOCTH
[Toporosbrii IPOIIECC yNPaBIeHUs |pa3pabaThiBaTh Pa3paboTka
opraHu3anuen BapHUaHTHI OpraHU3alMOHHO-YTIPABICHYECKUX
ONITHMAJIbHBIX pELICHUI! C yYeTOM MX SKOHOMHYECKOM
pelieHni 3P PEKTUBHOCTH U COLUATILHON
3HAYUMOCTH
CrannmapTHBId | METOABI IPOBOJIUTH AaHAJIN3 000CHOBaHUSA
(B momnonHeHHEe | pa3pabOTKH U BHEIITHEH Cpebl OPraHU3alMOHHO-YIIPABICHUECKUX
K ITIOPOTOBOMY) | 0OOCHOBaHUS OpraHu3aluy U pELICHHI C Y4eTOM BIHSIHUA (PaKTOPOB
yIpaBICHYECKUX OLICHHUBATb BHEIITHEH CpeJIbl
peuieHuin IIOCIICCTBUA €€
BIIHSTHUSI
[ToBbIIEHHBIH  |METOIBI MPOEKTHUPOBATH npeJyiarath BapuaHThl ONTHMH3ALNN
(B IOTIOJIHEHHE |MOJEIMPOBAHUS U OM3HEeC-TIPOIIEeCCHI OM3HEC-TIPOLIECCOB OpraHU3aIlY B
K IOPOTOBOMY, |OTIMCaHUS OpTraHU3aIiH B COOTBETCTBUH C POPECCHOHATTLHON
CTaH/apTHOMY) |OM3HEC-TIPOLECCOB  [COOTBETCTBUU C JeSATEIILHOCTHIO
OpTaHU3aIiH B npodeccHOHaTBbHON
COOTBETCTBUH C JEATeILHOCTHIO
npodeccnoHaTEHOM
JESTeILHOCTHIO

6.3. HacnopT OLCHOYHBLIX MaTCPpHAJIOB

Ne | HammenoBanme tembl | KonTpoampyembie | Bua KoHTpoJisi/McnoJib3yeMble OlleHOYHbIE
n/n | (pa3aesia) AUCUMIIUHBI IJIAHUpYeMble cpeacTBa
pe3yJabTaThl
o0yueHus B
COOTHOLIEHUH C . .
Texkymmi IIpomMekyTOYHBIH
pe3yJabTatamMmu
00y4eHus mo
nporpamMmme
1.  |Teoperuueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |OK3aMeH
nporieccHoro nmoaxona k  |OITK-4.3 [IpakTnueckue
yIPaBJICHUIO 3aauu
2.  [[Ipaktmueckue acnektsl |OIIK-4.1, OIIK-4.2, |TectupoBanme, |DKk3aMeH
IIPOEKTHPOBAHHUS OIIK-4.3 [IpakTnueckue
OM3HEC-TIPOIIECCOB 3a/1a9u

6.4.01eHO0YHbIC MAaTEPHAJIbI IS TEKYLIEr0o KOHTPOJIs
https://Ims2.sseu.ru/course/index.php?categoryid=2051

3agaHus 1J1s1 TECTHPOBAHUSI O JUCHUIJIMHE JJIs1 OLEHKH ¢hOPMHPOBAHHOCTH KOMMETEHIIUIA
[Tpu BHEIpEHHUH MPOLIECCHOTO MOAXO0/A:
-IOJDKHBI OBITH BBIZIEIEHBI mporiecch o 1SO 9001:2000

-IOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh
- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JICATCIIBHOCTh BCCH OpraHu3aIiuu
-IIOJDKHBI OBITH BBIICTICHBI BaXKHEHIIINE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

CH0XHOCTB BHCAPCHUA IMPOUCCCHOI'0 MoJAXoaa K yrpaBJICHUIO 3aKJIIIOYACTCA B TOM, YTO:
“PYKOBOOUTECIINU CUUTAIOT, UTO COTPYAHUKH OKA3bIBAIOT COMMPOTHUBICHUC U3MCHCHUAM
-PYKOBOAUTCIIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOKHBIC 3aJa4U IMOJYNHCHHBIM



https://lms2.sseu.ru/course/index.php?categoryid=2051

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUN
-pPYKOBOJUTENN HE UMEIOT MOAEPKKHU EPCOHAa

Baxxneitmmm ycioBueM BHEPEHHS IPOLIECCHOTO MOX0/a SIBIISIETCSL:

-HAJIMYKEe B OpraHU3aliH  KBATU(UIMPOBAHHBIX  COTPYAHHKOB, OOJIANAIONIMX  METOJUKAMH
MOJICIIMPOBAaHUS OM3HEC-TIPOIIECCOB

-HAJINYHE BHEIIHMX KOHCYJIbTAaHTOB

- TOTOBHOCTbH y‘-IpeI[PITeJIeﬁ n pyKOBOI[HTeJIefI K IPUHOUTIUAJIbHBIM U3MCHCHUAM CUCTEMBbI YIIPABJICHUA
-JIeTalIbHOE OIMCaHNe OM3HEC-TIPOIECcCOB B rpaduueckoil hopme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC TapaMETpPhbI, paCCYUTBIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTePU3YIOIINE PE3yIbTAaTUBHOCTD U 3()(PEKTUBHOCTD BHIMOJHEHUS OU3HEC-TIpoIecca

-IICJIW BBINTOJHCHUS IIponecca

3a Kax/plii OM3HEC-TIPOIECcC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOJIUTEICH

-0TBeuYaeT He(hOpMAIILHBIN JIUEP KOMAHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJACTBO OPraHU3AIMU MOJIy4ano MH(OpManuio o
XOZI€ ¥ pe3yJIbTaTax mpoliecca

- IOJDKEH OTBEYaTh OJUH BIIajiesiel] poiecca

Co3naHue cucteMbl OM3HEC-TIPOLIECCOB OPraHU3aIUH [TPEIIIOIIaraer:

-OIMCaHUE MPOIIECCOB HAa pabOUYMX MECTax € MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOAPAa3ACIICHUN

-OIIpEIETICHUE TOJIHOMOYUH BIIAJENBLEB NIPOLIECCOB

- 4ETKOE OIIPEIEIICHUE TPAHHUIL IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHME MEPEYHS MPOLIECCOB, TPAHUIBI MOXKHO YCTAaHOBUTH IT03KE

BHeapsATh MPOIIECCHBIH MOIX0/] B OPraHU3alliH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHeKep 1o kauecTBy, BHenpsronuii 1SO 9001:2000
- PYKOBOJIUTEIIN OpraHU3alliH, B IIEPBYIO ouepelb - [ eHepalbHbIH TUPEKTOP
-0T/IeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

Jlnsi peanbHOTO W3MEHEHHs JEATENBHOCTH OpPraHM3allid Ha NPUHIMIAX TPOIIECCHOTO TOJX0a
Tpebyercs:

-HaJIMYUe METOMKHU ONMUCAaHUsI ON3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOTO MOAX0/1a U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Haianuue ceptugukara no 1SO 9001:2000

-HaJMYue HHCTPYMEHTa MOJICTTMPOBaHUs OU3Hec-Tporieccos, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OW3HEC-TIpoIecca 3To:

-IIOKYMEHT, OTIPENIEISFONINI COCTaB yYaCTHUKOB TIpoIiecca

-Ta0NHIIa, OMKUCHIBAIONIAS OTBETCTBEHHOCTh YYaCTHUKOB MIPOIECCa 3a BBIMOJIIHEHUE YacTel mporecca
-CITIMCOK YYaCTHHKOB TpOIlecca ¢ yKa3aHHEM OTBETCTBEHHBIX 32 BBIITOJIHEHHE YaCTeH mporecca
-Ta0nuIa, coepKaIias nepeueHs GyHKIUN mporecca

Cucrema OU3HEC-TIPOLIECCOB OPTaHU3AINK MOKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHOBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHaJIM3a LIETI0YEK CO3/IaHUs LIEHHOCTHU

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHUS IIPOLECCOB CYIIECTBYIOIMX CTPYKTYPHBIX IIOAPA3ACIICHUN



OCHOBHBIMHU KPpUTCPpUSAMU BBIACIICHUA 6H3H€C-HpOHCCCOB Inpru aHaJIU3C ACATCIBbHOCTH HOI[paB,Z[e.HeHI/Iﬁ

SABJIAKOTCA:

-BBIXO/bI (PE3yJIbTAThI) MpOIIecca, TEXHOJIOTUS MPoIlecca, pecypehl mpolecca

- CYIIECTBYIOIINE MOJIOKEHHSI O TIOpa3AeICHHUSIX

-MHEHUS CTICHUATMCTOB MOIpa3/IeJICHUs, BEIOJIHAIONIMX ONEPATUBHYIO pabOTy IO Mpoleccy
-MHEHHE PYKOBOIUTENSI CTPYKTYPHOTO MOpa3aeTeHUs

HpaRTn'{ecmle 3aJa9dm

Pa3pen nucuMnmInHbI

3agaun

TeopeTnueckre OCHOBBI
MIPOLIECCHOT 0 TIOX0/1a K
YIIPABICHUIO

HOI[]"OTOBK& KaJICHAApHOI'O IIaHa Ha BBIITOJIHCHUC pa60T I10 IPOEKTY

[IpakTHueckue acreKThl
MIPOEKTHPOBAHUS
OHM3HEC-TIPOIECCOB

[IpoekTupoBanue OGM3HEC-MPOIEcca C BO3MOKHOCTBIO €r0 ONTUMH3ALUH

6.5. OueHouHbIe MaTepUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecTANHU

@DoH1 BONPOCOB /1J1si TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

TeopeTnueckne OCHOBBI
MIPOLIECCHOTO MOJAX0/a K
YIIPaBJICHUIO

Pa3nes qucuuniunbl |[Bonpocst
1. Opranuzanys: BHyTPEHHSS U BHEIIHSS CPEIbL.
2. ITpoueccHOE ynpaBiIeHUE U €ro MPUHIIMIIBL.
3. Pa3Hble moaX0/1bI K yIPaBIeHUIO: (PYHKIIMOHAIBHBIHN, TPOLIECCHBIMH,

MIPOEKTHBIMN.

4. [ToHsATHE U CYLTHOCTH, TUIBI OU3HEC-TIPOLIECCOB OPTaHU3AINH.

S, Metononorus o0LIero onucaHus 1 QyHKIMOHAIBHOTO MOJIETUPOBAHUS
6usnec—tpoueccon IDEF

6. Metononorus onucanus 6usHec-npoueccoB BPMN
7. ITpaBuiia BeIEIEHMS IPOLIECCOB.
8. [TpuHIMIIBI POPMUPOBAHUS TPOLIECCHO-OPUEHTUPOBAHHOM

OopraHu3annuun

HpaKTI/I‘IeCKI/Ie ACIICKTHI
IMPOCKTUPOBAHUA
6H3HCC'HpOHCCCOB

DneMeHTs! Ou3Hec-IIpolecca.

OCHOBHBIE 3Tallbl yIIPaBJIE€HUs OU3HEC-TIPOLIECCAMH.
PernamentupoBanue nporeccoB. Buael pernameHToB.

Cucrema cTpaTernyecKkux Ienei 1 nokasaresneil Ou3Hec-mporeccoB
Ananu3 6usHec-nporieccoB. MeToabl 1 HHCTPYMEHTHI aHATIN3a

1
2.
3.
4
5.
OM3HEC-TIPOIIECCOB.

6. [Tuxn PDCA B mpoeKTHpOBaHUU MPOLIECCOB

7. HenpepsIBHBINM MEHEKMEHT ITPOLIECCOB

8. PenHxuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIpOIIeCCe

10.  OpranuzanuoHHas CTPYKTypa yIpaBJIE€HUS C yUE€TOM MPOLIECCHOTO
10/IX0/1a

11.  KoMMyHUKalMOHHas CUCTEMa MPOLIECCHOTO YIIPABICHHs OpraHu3auen
12. IToHsiTHE «TIIpOIIecCHAasE KYJIbTypay.

6.6. llIkaJbl M KPUTEPUH OLIEHUBAHHS 1O GopMaM TEKYyIIero KOHTPOJISI M POMEeKYTOYHOM

aTTeCTAalluH

IIkana u KpUTEpUU OLEHUBAHUS

Onenka

Kputepun onennBanus 1jisi MEPONPUSTHIH KOHTPOJIsI ¢ IPUMeHEHHEM
4-X 0aNILHOM CHCTEMBI




«OTJIHYHO» IMoseimennsiii OIMK-4.1, OIIK-4.2, OITK-4.3

«XOPOII0» Cranmaptabiii OI1K-4.1, OI1K-4.2, OI1K-4.3

«yaoBJaeTBoputTeabH0» |([Toporoserii OIIK-4.1, OITIK-4.2, OIIK-4.3

«HeY/I0BJIEeTBOPHUTEIbHOY |Pe3ynbTaTel 00yueHus He chopMUpPOBaHBI HA TOPOTOBOM YPOBHE




