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PazpaGorumnkm:
Kannunar skonomudecknx Hayk Cxubun 1O. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO 1o wanpaenennio moarotoBku 38.03.02 MeHemKMEHT, YTBEPXKACHHOTO MPUKA30M
MunoOpuayku ot 12.08.2020 Ne 970, ¢ yderoM TpymoBeIX (YHKIMI MpodhecCHOoHaATHHBIX

cragnaproB: "Creuuanuct mo paboTe ¢ WHBECTUIIMOHHBIMU MPOEKTaMH', YTBEPXKIEH MPUKA30M
MunTtpyna Poccun ot 23.09.2024 Ne 4974.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 HUucturyt 3aBeayromui Tpomuna E. TI. Paccmorpeno |27.05.2026, Ne 7
MEHEKMEHTa Kadeapoii,

PYKOBOIUTEIb

NOApa3IeTICHHS,

pealn3yoIero

OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl
3anaun Uu3y4eHus TUCUUTLINHBL:

-  ®opMupoBaHue Yy OOyYaromIMXCS CHCTEMHBIX 3HaHMH B OOJACTH SKOHOMUYECKOM,
OpPraHM3allMOHHON M YNpaBIEHYECKOH TEOpPHH, a TaKKe pa3BUTHE CIIOCOOHOCTH IMPHUMEHATH 3TH
3HAHMS 1711 pelIeHus Mpo(ecCHOoHaIbHBIX 3a/1ad Ha MTPOMEXYTOUHOM ypoBHE cioxkHoCcTH (OITK-1.1,
OIIK-1.2, OIIK-1.3);

- Pa3Butne cnocoObHOCTH pa3pabarbiBaTh 00OCHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHYECKUE
pelIeHHs] ¢ YYeTOM HMX COLMAJIbHOM 3HAYMMOCTH M COAEMCTBOBATH MX pPEATM3ALMH B YCIOBUSIX
cnoxxHoi u nuHamMuyHoM cpeasl (OIIK-3.1, OIIK-3.2);

- dopmupoBaHue CIIOCOOHOCTH OLICHUBATh MOCJEICTBUSA peanu3auuu

OPTraHU3allMOHHO-YIPABICHYECKUX PEIICHUH C HWCHOJIb30BAHUEM METOJOB HSKOHOMUYECKOTO U
ynpasienyeckoro ananuza (OI1K-3.3, OIIK-1.1, OIIK-1.3).

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

OIIK-3 Cnocoben paspabatsiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIPABICHYECKUE PEIICHHS C
Y4ETOM HUX COLMAJIbHOM 3HAYUMOCTH, COACHCTBOBATH MX peaju3allid B YCIOBUAX CIOXKHOU U
JUHAMUYHOM CPEbl U OLICHUBATh UX MOCIEACTBHS;

OIIK-3.1 Pa3pabarpiBaeT 0OOCHOBaHHBIE OpPTaHU3AIMOHHO-YMPABICHUYECKUE PEIIECHUS C
Y4eTOM UX COLUATbHON 3HAYMMOCTH
3nams:
OIIK-3.1/3u1 Dtambl U MeTOABI Pa3paOdOTKU yMPABICHYECKUX PEHICHUH, KPUTEPHH HX
000CHOBaHHOCTH, MOHSATHE COLMAIBHON 3HAYUMOCTH, NPHUHLMIBI y4yeTa HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH (CTEHKXO0JIIEPOB)
Ymems:
OIIK-3.1/¥Ym1 dopmynHupoBaTh POOJIEMHYTO CUTYAIHIO, TeHEepUPOBATh
aJbTepHAaTUBHbIE BAapHAHTHl pEIIEHUH, OIEHMBAaTh MX COLMAIbHbBIE IOCIEICTBUS,
00OCHOBBIBATH BHIOOP ONTHUMAJIBFHOTO BapUaHTa C yYETOM COIHMAIbHBIX KPUTEPUEB
Bnaoems:
OIIK-3.1/HBl Haspixamu pa3paboTku 000CHOBaHHBIX
OpPraHU3allMOHHO-YNPABICHUYECKUX  pPELIEHUH, MeToAaMH  ydyeTa  COLHUAIbHOU
3HAYUMOCTH (OLIEHKAa COLMAJBHBIX PHUCKOB), TEXHOJOTUSAMU JIOKYMEHTAJIbHOIO
o OopMIICHHS PEIICHUIA

OIIK-3.2 CoaeiicTByeT peanu3aiiy OpraHu3aliMOHHO-YIIPaBIeHYeCKUX PEIIEHUN B yCIOBUSIX
CJIOKHOM M TMHAMUYHOU CpeJibl

3nams:

OIIK-3.2/3u1 ®akTopsl CIOXKHOCTH W JUHAMH3MA BHEIIHEH M BHYTPEHHEW CpEbl,
METO/Ibl IOBEJCHUS PEIICHUI 10 UCTIONIHUTENECH, TPUHLIMIIBI OPraHU3alMi UCTIOTHEHUS,
MeXaHU3MBbI 00pPaTHOMU CBSI3U

Ymemo:

OIIK-3.2/¥Ym1 Pa3pabarpiBaTh IJIaH peaid3alyl PEIISHUs, PaclpeleNaTh pecypchl U
OTBETCTBEHHOCTbh, aJIalITUPOBATh PELICHHE K M3MEHSIOUIUMCS YCIOBUSAM, UCIIOJIb30BaTh
KOMMYHHKATUBHbIE HHCTPYMEHTHI JIJIs1 BOBJICUEHUS [IEpCOHAIa

Bnaoems:

OIIK-3.2/HBl HaBblkamMu oOpraHu3alMd WCIIOJHEHUS YIPABICHYECKUX PEIICHHIA,
METOJaMU  MOHUTOPUHIA  XOAa  pealu3ali, HWHCTPYMEHTaMU  OINEpaTUuBHOU
KOPPEKTUPOBKH PELICHUI B IMHAMUYHOM cpesie
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OIIK-3.3 OueHuBaeT NOCIEACTBUS PeaTnu3alii OpraHu3allMOHHO-YITPaBIeHYECKUX PEIIeHUH
3nams:
OIIK-3.3/3ul Bunpl mnocneacTBuii ynpaBleHYECKUX peIIeHHH (PKOHOMHYECKHE,
COIMAJIbHBIE, SKOJOTUYECKHE W Jp.), METOAbl OIEeHKH 3(P(HEKTUBHOCTH, KPUTEPUH
YCHEUHOCTH peaau3aliu
Ymems:
OIIK-3.3/¥Ym1 BrpiOupaTh W NpUMEHATH aJCKBaTHBICE METOIbI OICHKH TMOCIEICTBUI
(cpaBHEeHHE «IUTaH-(paKT», aHAIW3 OTKJIOHEHHI, OIIGHKAa COIMAIBHOTO J(deKTa),
UHTEPIPETUPOBATH MTOTYUYCHHBIE PE3YTBTAThI
Braoems:
OIIK-3.3/HBl HaBeikamu TpOBEIEHUS OIEHKU IOCIEACTBUA pealn3aluy peuieHuH,
METO/IaMU KOJIMYECTBEHHOTO M KauyeCTBEHHOIO aHaji3a PEe3yJbTaToB, WHCTPYMEHTAMHU
KOPPEKTHPOBKH CTPATETUH HA OCHOBE OLICHKH

OIIK-1 Cnocoben pemats npogecCHOHANbHBIE 3a/la4l HAa OCHOBE 3HAHHWH (Ha MPOMEKYTOUHOM
YPOBHE) SKOHOMHYECKOH, OPTaHU3aIIMOHHON W YIIPaBIEHYECKOW TEOPHUH;

OIIK-1.2 Pemaer mpodeccuoHanbHbIE 3aJa4l HAa OCHOBE 3HAHUN (HA MPOMEKYTOYHOM
YpOBHE) OpraHU3aLMOHHON TeOpuHu
3nams:
OIIK-1.2/3u1 3akoHbl (YHKIMOHHPOBAHUS OPTraHU3ALUN (CHHEPTHH, KOMITO3UIIHMH,
CaMOCOXpaHEHHUs M  Jp.), THUIObBl  OPraHU3alMOHHBIX  CTPYKTYp,  HPUHLIHUIIBI
MIPOEKTUPOBAHUS OPraHU3AUH, CTAIUU )KU3HEHHOTO LIUKJIa
Ymems:
OIIK-1.2/¥YM1 AHanu3upoBaTh OPraHU3aMOHHYIO CTPYKTYpPY yIpPaBIEHUS, BBISBISTH €€
HE/I0CTaTKH, 000CHOBBIBATh BEIOOP ONTUMAIBHOM CTPYKTYpPHI JUIsl KOHKPETHBIX YCIOBU,
MPUMEHSTH 3aKOHBI OPraHU3AlUU B IPAKTUKE YIIPABICHHUS.
Bnaoems:
OIIK-1.2/HBl HaBbikamu opranuzanmonHoro ananu3a (SNW-aHanu3 CTPYKTYpbI),
METOJaMU  MPOCKTHUPOBAHUS  OPraHU3allMOHHBIX  CTPYKTYp,  MHCTpyMEHTaMHu
JMAarHOCTUKH OPTaHU3alMOHHBIX IPoOIeM

OIIK-1.3 Pemaer npodeccrHoHaNbHbIE 3aJadll Ha OCHOBE 3HAaHWU (Ha MPOMEKYTOUYHOM
YPOBHE) yNpaBICHUYECKON TEOPUU
3uamo:

OIIK-1.3/3u1 OcHOBHBIE MIKOJIBI M TOIXOIbI B MEHEHKMEHTE, (DYHKIIMH YIPABICHHI
(nmaHupoBaHUE, OpraHU3alMsi, MOTUBAIM, KOHTPOJb), METOIbl YIIPABICHUS, TECOPUH
MOTHBAIUH U JIUJIEPCTBA

Ymemy:

OIIK-1.3/Ym1 TlpumeHSTH yHpaBICHYECKUE TEOPUU Ui aHAM3a MPAKTUYECKUX
CUTyalud, BBIOMpAaTh  aJCKBaTHbIE  METOABl  YNpaBICHHS  JUISI  pPEUICHUS
npo¢eCcCHOHATBHBIX 33/1a4, 000CHOBBIBATH CTHJIb PYKOBOJICTBA

Braoems:

OIIK-1.3/HBl HaBeikamu ynpapinendeckoro anammsza (SWOT-ananu3), meromamu
NPUHATHSA pEIIeHWd, WHCTPYMEHTaMH MOTHBAIMUM W KOHTPOJISA, TEXHOJIOTHUSMH
KOMaHJTHOM paOOThI U pa3penieHust KOHPIUKTOB

3. MecTo nucuunauHbl B cTpykrype OIT

Huctumuinia  (Moaynb) «OCHOBBI  MEHEDKMEHTa»  OTHOCUTCA K  O0sI3aTeNIbHOM  4YacTu
00pa30BaTeNbHOI MpOrpaMMBbl U U3y4aeTcs B cemecTpe(ax): 4.
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B npomecce wu3yueHMs JAMCHUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUIO THUIOB  3ajad
npodeccuonansHO  nearenbHOCTH, mnpemxycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOM.

KOMHeTeHlI](Iﬂ | HpeIlIHeCTBYIOHIHe JAUCIHUIIJIMHBI | Hocneuyloume AUCHUIIJIUHBI

OIIK-1 - CriocobeH pemiars mpodeccnoHaIbHBIE 33]ja91 Ha OCHOBE 3HAHUI (Ha IPOMEKYTOYHOM YPOBHE)
3KOHOMHYECKOW, OpraHU3aMOHHON U YIIpaBIeHYECKON TEOpUH;

OIIK-1.2 Pemaer
npodeccruoHanbHbIE 33]]a41 Ha
OCHOBE 3HaHUH (Ha
MIPOMEKYTOUYHOM yYPOBHE)
OpPraHU3allUOHHON TEOPUU

JlenoBple KOMMYHUKAIIAN
MIEPEroBOPbI, Y ueOHAas MPAKTHKA:
03HAKOMHUTEITbHAS TPAKTHKA,
DKOHOMHKA OpraHU3aIuu

Brinonnenue 1 3auTa BbITYCKHON
KBaJIM(DUKAIIMOHHON paboTHI,
JlenoBrle KOMMYHUKAIIAN
neperoBopsl, [IponsBoncTBeHHAs
MPAKTUKA: TPEITUTLIOMHAS
MIPAKTHUKA,
IIponeccHO-OpUEHTHPOBAHHOE
yIpaBjieHue, YIpaBlIeHHE
U3MEHCHUSAMU, Y ueOHast MPaKTHKA!
03HAKOMMUTENbHAS IPAKTHKA

OIIK-1.3 Pemaer
npodeccCHoHaNbHBIC 331a91 Ha
OCHOBE 3HaHMi (Ha
MIPOMEKYTOTHOM YPOBHE)
YIIpaBiIeHYECKON TEOPUHU

JlenoBble KOMMYHUKaIUU U
HEPEroBOpbl, YIIPABICHUE
4eJ0BEYECKUMU pecypcaMu, Y ueOHas
IIPAKTUKA: O3HAKOMUTEIbHAs
npakTuka, GUHAHCOBAs U HAJIOTOBas
cuctema P®, DxoHomuka
OpraHHu3aLuu

BrinonHeHue u 3amuTa BeITYCKHON
KBaNMN(UKaMOHHOH paboTHI,
JlenoBble KOMMYHHUKALUU U
neperoBopsl, IIpousBoacTBeHHAs
MPaKTUKA: PEIIUIIIOMHAs
MIPaKTHKA,
IIporeccHO-OpUeHTHPOBAHHOE
ynpasiieHue, Teopusi oTpacieBbIX
PBIHKOB, YTIpaBlIeHHUE
YEeNOBEYCCKUMHE pecypcaMu, Y ueOHast
MPAaKTUKA: O3HAKOMUTEIbHAS
MPaKTHKA

OLCHUBATh UX IIOCJICACTBUA,

OIIK-3 - Criocoben pa3pabarbiBaTh 000CHOBaHHbBIE OPTaHU3AMOHHO-YIIPABICHIECKHE PEIICHNS C yIETOM HX
COLMAJIbHOM 3HaYMMOCTH, COAECHCTBOBATh UX peain3allii B YCIOBUSIX CI0KHON U JUHAMUYHOM CpEeJbl U

OIIK-3.1 PazpabarsiBaet
000CHOBaHHbBIE
OpraHu3aIMOHHO-YIIPABIICHYEC
KHE PEIICHUS C YIETOM HX
COLIMAJIbHOM 3HAYUMOCTH

OcHOBBI (PMHAHCOBBIX PaCYETOB,
[Ipennpunnmarensckoe Aeno,
YyebOHas npakTUKa:
03HAKOMHUTENBbHAS TTPAKTHKA

BrinonHenue u 3amunTa BHITYCKHON
KBaNMN(UKaMOHHOH paboTHI,
ITpousBoACTBEHHAS MPAKTHKA:
TIPEIIUIUIOMHAS TIpaKTHKa, Teopus
OTPACJICBBIX PHIHKOB, YueOHas
MPaKTHUKA: O3HAKOMHUTEIbHAS
MIPaKTHKA

OIIK-3.2 ConeiicTByeT
peanuzanuu
OpraHu3aIMOHHO-YIIPABIICHYEC
KHX PEIICHUH B yCIOBHUAX
CJII0KHOM U JUHAMUYHOMN
cpelsl

OcHOBBI (PMHAHCOBBIX PACYETOB,
VYmpaBieHre YeN0BEUSCKUMU
pecypcamu, YdeOHas IpaKTHKa:
03HAKOMHUTEIIbHAS TPAKTHKA,

DUHAHCOBasl U HAJIOrOBasi CUCTEMA
PO

Akcenepanus COITHaIbHBIX U
KOMMEPYECKHX IPOEKTOB,
buznec-nnanupoBanue, Boinonnenue
U 3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
[Ipon3BonCTBeHHAS TIPAKTHKA:
IPEIUIUIOMHAs IPAKTHKA,
[IponeccHO-OpUEHTHPOBAHHOE
ynpasnenue, CTpaTernyeckuii
MEHEDKMEHT, Teopurs OTpaciIeBhIX
PBIHKOB, YTIpaBIEeHUE U3MEHCHUSIMH,
VYmpaBieHre YeN0BEUECKUMU
pecypcamu, YueOHasi IpakTHKa:
03HAKOMHUTENBHAS TTPAKTHKA
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OIIK-3.3 OueHusaer OCHOBBI (pHHAHCOBBIX PacyeTOB, Akcenepanus COLUANBHBIX U

MIOCJIEICTBUS peann3aluu YueOHast MpaKkTHKa: KOMMEPYECKHX IPOEKTOB,
OPraHU3alMOHHO-YIIPABICHYEC |O3HAKOMUTEIIbHAS IPAKTHKA, busznec-mnanuposanue, BoimonHenue
KHUX perieHui ®uHaHCOBasI U HAJIOTOBasi CUCTEMA (U 3alllUTa BBITYCKHOU

PO KBaMN(UKaMOHHOH paboTHI,

WMHBeCTUIIMOHHBIN aHAIU3,
[Ipon3BoncTBeHHAS TIPAKTHKA:
MPeTUIIIOMHAS TPAKTHKA,
[IponeccHO-OpHEHTHPOBAHHOE
ynpasnenue, CTpaTernyeckuii
MEHEKMEHT, YIpaBJeHHe
W3MCHCHUSAMH, YueOHas MpaKkTHKa:
03HAKOMHUTENBHAS TTPAKTHKA

4. O6beM TUCHUILTHHBI (MOXYJIs1) U BUbI y4eOHOH padoThI
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Bcero 144 4 54 36 18 2 0,3 53,7 34
5. Conepskanue TUCHMILINHBI (MOLYJIs1)
5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHIA
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)
<
H
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Haumenosanue pasaena, TeMbI 2 > 5
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S = =
o § > 3
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Paznen 1. TeopeTuueckue u 44,7 18 9 17,7
METOH0JI0THYeCKHEe OCHOBBI
MeHeI:KMEeHTAa
Tema 1.1. CoBpemMeHHBII 4,7 2 1 1,7
MEHE)KMEHT: MOHATHUE, LIETH,
3a/1a4u, METOA0JIOTUs
Tewma 1.2. Dpomronmst 5 2 1 2
yIIpaBiIeHYECKON MBICITH
Tema 1.3. Mozaenu MeHeIKMEHTa 5 2 1 2
Tema 1.4. Ynpasnenue 5 2 1 2
COIMATTbHO-TEXHUYECKUMHU
cuctemamu. Bremnsis cpena
OpraHu3aIun

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000000929) Crpanmua 6 u3 18



Tema 1.5. Cucrema ynpapneHus u
ee JeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tema 1.6. 3akoHOMEPHOCTH
YIpaBJICHUS OPraHU3ALUIMU.
Teopuu KU3HEHHOTO UK
OpraHu3aluu

Tema 1.7. udpoBuzanus u
MEHEIKMEHT

Tema 1.8. KoMmyHHKaIIuU B
cUCTEME YIIpaBJICHUS

Tema 1.9. MeTtonsl 000CHOBaHUS,
MPUHATHS ¥ peaTH3allun
YIpaBIEHYECKUX PEIICHUN

Pazjen 2. IlpakTuyeckue
aCIEeKTHI B MEHEI:KMEHTE

63

18

Tema 2.1. [InanupoBanue u
Opranuzanus Kak QyHKIUH
MEHEeJKMEHTa

Tema 2.2. Opranu3zalioHHbIE
CTPYKTYpbI YIIPaBICHUS

Tema 2.3. MoTuBanusa Kax
(GyHKIUS MeHeDKMEHTa. Teopun
MOTHBAILU

Tema 2.4. KoHTposb Kak QyHKIHS
MEHEKMEHTA

Tema 2.5. I'pynmnoBasi JUHAMHUKA.
VYmpasnenue HeopmanbHOI
opraHuzanuen

Tema 2.6. Komangoobpa3zoBaHue.
Ponessie nozunuun

Tema 2.7. Ynpasnenue
KOH(IHKTaMu

Tema 2.8. JIuzepcTBO U BIacTHbIE
OTHOILEHHS B CUCTEME
MEHEeJKMEHTa

Tema 2.9. Ctparernueckuii
MEHE/I)KMEHT. YTIpaBlIeHHUE
MIPOEKTaMHU.
buznec-mianuposanue

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 IUCUHUILINHE

Bua xouTpons

®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

Haumeunrnauue nanneana

Texymuit koHTpons | TecTupoBanue
TectupoBHaHue
[TpomexyTounas DK3aMeH
arTecTanus
Buja xoHTpoJs/ Hcnosb3yemMble
Ne

OLICHOYHbIC MaTE€pHAJIbl
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B Teopuu npuHATHS pelIeHUH TEPMUH «IIPOOIEMHAst CUTYaIUsD» — 9TO

A) CocTosiHUE ypaBsIeMOl CHCTEMBI, OLIEHUBAEMOE OTHOCUTEIIBHO 1ENTH

b) Hanuune BO3MOXHBIX BAPUAHTOB JEUCTBUM, U3 KOTOPBIX HY’KHO BbIOpAaTh HAMITY Ui

B) INocnenoBatenbHOCTD AGHCTBUI, U3 KOTOPBIX CKIIA/IBIBAETCS BO3ACHCTBHE YIPABIISIOICH CHCTEMBI Ha
YIpaBIsIeMYIO

I") PacxoxieHre MeXy CyIIECTBYIOLIUM H KeJIaeMbIM Pe3yJIbTaToM

OrtBert: I') PacxoxeHue MeXIy CYIECTBYIOIIUM U JKeTaeMbIM Pe3yIbTaToM

A AGEATAVARUASSAREAL prevaasvAse
n/n . IIpomexyT.
Texymmi
arrecrauus
1 |Teopernyeckue U METOIOIOTMYECKHE OCHOBBI TectupoBaHue DK3aMeH
MCHC’KMCHTA
2 HpaKTI/I‘IeCKI/Ie ACIICKThI B MCHCIP)KMCHTC TCCTI/IpOBHaHI/Ie DK3aMeH
6. OneHoyHbIe MaTepUAJIbl TEKYIEr0 KOHTPOJIA
1. Teopemuqecmte U Memooono2udeckue 0CHO8bl MeHeoHCMeHma mecmupoeaHue
No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) oy
1 BeiGepute on1uH BapUaHT OTBETA OIIK-1
Mopenb MEHeKMEHTa OCHOBAaHHAsI HAa KOJUIEKTHBHBIX LIEHHOCTSIX, JOJITOCPOYHOM HaiiMe U IPYIIIOBOM
NPUHITHYU pelIeHni (KPUHTHY)
A) AmepukaHckas
b) 3anagnoesponeiickas
B) ApaOckas
I') Sinonckas
OrtBert: I') SInoxckas
2 BriOepuTe 0iMH BapHaHT OTBETa OIIK-1
JenernpoBanne B MEHEIKMEHTE - 3TO:
A) I'pynmupoBka poACTBEHHBIX (GYHKIUH U1 00pa30BaHMs CTPYKTYPHBIX MOIpa3ieNICHUH
b) KonmigecTBO cOTpYTHUKOB, HAXOMSAIIMXCS B IOQYMHEHAH OTHOTO PYKOBOIUTEIIS
B) Ilepenaya 3amad 1 MOTHOMOYHH JIMITY, KOTOPOE MPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 HX BBIIIOIHEHHE
I") Pa3paboTka opraHu3allMOHHBIX PEIIAMEHTOB, HOPM U HHCTPYKIHI
OtBer: B) Ilepenaua 3a1a4 ¥ MOJTHOMOUUIA JIMILY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 33 X
BBINOJIHEHHE
3 BeiGepute ouH BapUaHT OTBETA OIIK-1
B Teopun MeHePKMEHTa MOJCUCTEMbI OPraHU3aLK IPEICTABISIIOT COOO0H OTIENbHbIE YacTH,
KOTOpBIE 00pa3yloT CUCTEMY B LIEJIOM.
A) B3aumocBs3aHHbIe
Bb) O6ocobnennsie
B) CneunanusupoBaHHble
I") ABrOHOMHBIE
OrtBert: |A) Bsaumocss3aHHbIe
4 BrenuTe npaBUIIbHEIH OTBET OIIK-1
COBOKYITHOCTB NIPHHIUIIOB, METOIOB, CPEICTB U (JOPM yIpaBIIeHHsI KOMITAaHHEH, pa3pabOTaHHBIX U
TIPUMEHSEMBIX C IIEJBI0 MOBBIICHHUS 3P (HEKTHUBHOCTH NPOU3BOJICTBA U YBEINUCHUH TPHOBLUTH — 3TO
OrtBert: | MEHEIDKMEHT
5 YcTaHOBUTE COOTBETCTBHE MEKAY MOHATHAMU U MX OIPENEIEHUAMU OIIK-1
YcTaHOBUTE COOTBETCTBHE MEXKIY MOHATHAMH U MX OIPENSIICHUIMU:
Tlonsatus
A) MeHemKMeHT
b) Menemxep
B) lenerupoBanue
I') KommyHukanms
Omnpenenenus
1) Ilpouecc nepenayu 3aaa4 ¥ MOJTHOMOYMH JIMILY, KOTOPOE NIPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX
BBIMIOJTHEHHE
2) CoBOKYIHOCTb IIPUHITUIIOB, (HOPM, METOJIOB U CPEJICTB YIPaBICHUS IPOU3BOICTBOM
3) CrenuanucT Mo yNpaBIeHUIO IPOU3BOACTBOM, HAEMHBIH yIIPaBIISIONIUI
4) LlenenanpaBiieHHas IESITEILHOCTD 110 00MEHY HH(OpPMALIUEH U CMBICIIOM
Orser: |A72, B-3,B-1,I4
6 BBenute npaBuibHEIN OTBET OIIK-1
COBOKYITHOCTh CUCTEMATHYECKH MOBTOPSIOIINXCS NEHCTBUIH MEHEKEPOB BCEX UEPAPXUUECKUX YPOBHEH,
00ecreunBarLIMX MPOLEece YIPaBIeHHs )KU3HEESTEIbHOCTHIO OPraHU3aIMU — 9TO
OrtBet: |¢)yHKu1/m MEHEIDKMEHTA
7 BeiGepute o1uH BapUaHT OTBETA OIIK-3
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BribepuTe ouH BapHaHT OTBETA

[ox menernpoBaHNEM MOJIHOMOYHIT B MEHEIKMEHTE TOHUMAIOT:

A) Pa3paboTKy I1aHOB pa3BUTHS OPraHH3AIMHN C YIETOM HEpapXUIeCKOil CTPYKTYpPBI
b) [ponecc nepenaqn MOTHOMOYHI HIDKECTOSIIIAM YPOBHAM

B) BricTpanBanue ropu30HTaNBHBIX CBA3€H B OPraHN3allMOHHON CTPYKTYpE

I') ®opmupoBaHHe YKPYITHEHHBIX OJIOKOB OpraHU3AIMOHHON CTPYKTYPHI CBEpXY BHU3

OrtBert: b) [pouecc nepenayn MOJTHOMOYHN HIXKECTOSIIUM YPOBHIM

OIIK-3

BribepuTe onuH BapHaHT OTBETA

YKkakuTe HOIX0/ K aHAIN3Y BHEIIHEH Cpebl OpraHu3aliy ¢ OMOIIBI0 COOTBETCTBYIOIICH MaTPHIIBI
A) PEST-anamms

B) SNW-ananu3

C) SWOT-ananu3

D) benumapkuar

OrtBert: A) PEST-ananus

OIIK-3

10

‘YeTaHOBUTE COOTBETCTBHE MEXAY MOACIIIMU MEHCIDKMEHTA U UX XapaKTEPUCTHUKaAaMHU

‘YcTaHOBUTE COOTBETCTBHE MEXAY MOACIIIMU MEHCIKMEHTA U UX XapaKTEPUCTHUKAMU

TlonsaTus

A) SlnoHckas Moens

b) AmepukaHckas MOIeIb

B) 3amagnoeBpomneiickast Mosenb
I') ApaGckast Mozenb

XapaKkTeprCTHKU

1) UnauBuyansHOE IPUHATHE PEIICHHUN, Y3Kasl CIICIaTN3aIus

2) Bricokast MOOMIIBHOCTb, AOJTOCPOUHBIN HAiiM, KOJUIEKTHBHOE MPUHSTHE PEIICHUH

3) Bnusiare penurno3HbIX TpaguIii, TPUHAIIE)KHOCTD KIIaHy

4) UHauBH Ty amsHO-KOPIIOPAaTHBHOE PUHSATHE PEIICHHH, COMAIBHOE B3aNMO/ICHCTBIE

OtBeT: A-2,b-1,B4,1-3

OIIK-3

11

Bseaure npaBunbHbIN OTBET

KoneuHoe cocTtosiHUe, XKenaeMblil pe3yNbTaT, KOTOPOro CTPEMHTCS JOOUTHCS OpPraHU3aIUs — 3TO

OtBer: eib

OIIK-3

12

BrenuTe npaBUIIbHEIH OTBET

Kommexc MIPUHUMAEMBIX MEHEIXKMECHTOM pe].HCHPIfI 10 pasMEIICHUIO PECYPCOB KOMITAHUU U JOCTHUIKCHUIO

JOJITOBPEMEHHBIX KOHKYPEHTHBIX IIPEUMYIICCTB Ha EJIEBBIX PbIHKAX — 9TO

OrtBert: | CTpaTerus

OIIK-3

2. 1lp

aKmuyecKue acnekmol 6 MeHeoNCMenme TecmupoeHaHue

Ne

ConepxaHnue Borpoca

n/m

| ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt

BeiGepute onuH BapUaHT OTBETA

Lenbto KOHTpOINS SABISAETCA. ..

A) IIpoBepka BBIIOIHEHHUS I1aHA

Bb) C6op cratucTyeckux cBeneHun

B) Obecneuenue pykoBoacTBa HH(OpMaLUel U KOPPEKTHPOBKHU ILIIaHA
I') 3mepenne pakTruecKux pe3ylnsraToB

OrtBet: I') n3mepeHne GaKTHIECKUX PE3yIIETaTOB

OIIK-1

BriOepute oauH BapuaHT OTBETA

OCHOBHOE OTIMYME OPTaHU3ALUH, KaK OTKPBITONH CUCTEMBI OT 3aKPBITOH 3aKIIFOYACTCA B ...
A) OTcyTCTBHHU YNOPSIIOUCHHOTO B3aUMOJICHCTBUS MEXKY OT/JENbHBIMU MIOACUCTEMAMU
b) Hanuumu B3auMoONeiCTBYSI OTACIBHBIX MOACUCTEM C BHELTHUM MUPOM

B) 3aMKHYTOCTH 37I€MEHTOB CHCTEMBI CaMUX Ha cels

I') Hannumu B3auMOJIEHCTBYS ¢ BHEIIHEH Cpe1oi

OTBeT: I') Hanuuuu B3aMMOJEHCTBYS ¢ BHEIIHEH cpenoi

OIIK-1

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTHU 3TAMBI IIPOLECCa YIPABICHUS:
A) IIpunaTue pemeHus

B) IlocranoBka nenu

B) Unentudukanus npobieMHON cUTyaluu

I') Ananus cpenpl

OrtBeT: I'-b—-B-A

OIIK-1
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YcraHOBUTE NMPABIIIBHYIO ITOCIEI0BATEIEHOCTD

PaccraBp B paBHIIBHOI OCIIEOBATEIBHOCTH 3TAITBl CUCTEMBI KOHTPOJIS:
A) IlpenBaputensHBIN KOHTPOIH

B) IIpomexyTouHbIi KOHTPOJIb

B) Konrposns ¢ 00paTHOI CBSI3bIO

I") Texymmii KOHTpOIB

OTtBer: A-T-b-B

OIIK-1

‘YcTaHOBUTE COOTBETCTBHE MEXAY d)yHKLII/I}IMH MEHCKMEHTA U UX COACPIKaHUEM

‘YeTaHOBUTE COOTBETCTBHE MEXAYy d)yHKLII/I}IMH MEHCKMEHTA U UX COACPIKaHUCM:

TlonsTust

A) IlnanupoBanue
b) Opranuzamust
B) MotuBanus

I") KonTpomns

OmnpeneneHust

1) ®opmupoBaHHe CTPYKTYPBI OpraHU3AINH, paclpeIeeHIe IIOTHOMOYNH  OTBETCTBEHHOCTH
2) IMoOyxaenne pabOTHUKOB K 3P (HEKTHBHON AEATETBHOCTH

3) Pa3paboTrka MUCCHH, IeNIeH U MyTeil UX JOCTHKEHUS

4) BruiBieHre OTKIOHEHHIT B Iponecce (yHKIHOHUPOBAHUS OpTraHU3aUH

Orser: A-3,b-1,B-2,T4

OIIK-1

‘YcTaHOBUTE COOTBETCTBHE MEXAY MoaAxoaaMu B MEHCDKMEHTE U UX OCHOBHBIMHU ITOJIOXKECHUAMU
‘YcTaHOBUTE COOTBETCTBHE MEXAY nmoaxogaMu B MEHCDKMEHTE U UX OCHOBHBIMHU ITOJIOXKECHUAMU

TlonsaTus

A) CucTteMHBI ToaXox

b) CurtyamoHHBIH MOIX0
B) [poreccHsrit moaxon

I") KonmmaectBeHHBIH TOIX0T

Tlonoxenus

1) VBsi3ka KOHKPETHBIX TPUEMOB YIIPABICHHS C PEabHBIMU CUTYALUSIMH

2) PaboTa opranu3anuu kKak Habop B3aUMOCBSI3aHHBIX ITPOIIECCOB

3) OpraHu3anus Kak KOMITJIEKC B3aMMOCBSI3aHHBIX KOMITOHEHTOB

4) Pa3paboTka MoJIeIu Mpoliecca yIpaBlIeHHs C UCTIONb30BaHHEM MaTeMaTHKH

OrgerT: A-3,b-1,B-2,T4

OIIK-1

BrenuTe npaBMIIbHEI OTBET

IIpu cmage TeruoTpaccsl B SKCIUTyaTalHio BO BpeMs padOTHI TOCYJapCTBEHHOW KOMUCCHH 110 IPHEMKE OJIMH
CBapLIMK B OpHraje CTpoHuTeseil COBEPIIIIT HeOMaroBUIHBIN MOCTYIIOK M HAPYIIHI TPYAOBYIO IUCUHUILIHHY. B

pe3yiabTare ObLIa JOIMylI€Ha aBapys Ha OJHOM U3 Yy4aCTKOB BOIM3H MHOT'OKBApTHUPHOTO XKHUJIOTO JOMa.
OHpCHCHHTe, HUCX0oId U3 HpI/IBe,I[CHHOﬁ CUTyaluu, KakoW OCHOBOITOJTAralomInii TIPUHINAII YIIPABJICHUS HE
BBITIOJIHACTCA B 6pI/Ira/:[e.

OtBer: |I[ncunnnuﬁa

OIIK-1

BrenuTe npaBUIIbHEI OTBET
Ipeanucannas pabota, cepusi pabOT WK YacTh pabOThI, KOTOpast AOJDKHA OBIThH BHINOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — ITO

OtBer: | 3a7a4a

OIIK-1

BeenuTe npaBuIIbHEI OTBET
TIporecc neTanbHO# pa3pabOTKH MOCISIOBATEIBHOCTH U CONEPKAHUSI OTIPEICTICHHBIX PaboT Mo
HCTIOJIb30BAHHUIO PA3JIUUHBIX BUIOB PECYPCOB JUIS JOCTHKEHHSI TOCTABICHHBIX LIENIEH — 3TO

OrtBeT: | TIJIaHUpOBaHUE

OIIK-1

10

BeiGepute onuH BapUaHT OTBETA

IIpunsaTHE pelenys O3Havaer. ..

A) BbIIBUTH CUMIITOMBI YIPaBIEHUECKOH IPOOIEMBI

B) Pa3paboTarh MeponpusTus M0 YCTPAaHEHHIO IPUYKH IPOOIEMbI

B) Bb16paTh U3 HECKOJIBKHX BApHAHTOB ACHCTBUI IO yCTpaHEHHIO NPoOIeMbl Haubonee IpHeMIeMblit
I') 3aunTepecoBaTh UCMIONHUTENCH B peanu3aluyl BBIOPaHHOIO BapHaHTa JeHCTBUM

OrtBet: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBHUI IO YCTpAaHEHHIO IPo0IeMbl Hanboee
TIPUEMIIEMBII

OIIK-3
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BriOepuTe 0MH BapHaHT OTBETa

MeTos MpUHSTHS PElICHNUH, KOTOPBIH Mpe/IoaraeT COBMECTHOE TeHePUPOBaHUE HOBBIX HJICH C
TOCIISTYIOIIMM TIPHUHATHEM pPeIIeHHUs?

A) Metoz 5KCIIEpTHBIX OIICHOK

B) Meton «/lenspu»

B) Meton mo3roBoro mrypmMa

I') Meton MoxenmpoBaHust CUTyannuit

Ortser: B) Meton Mo3roBoro mrypma

OIIK-3

12

BeiGepute onuH BapUaHT OTBETa

K HenocrarkaM rpynmoBoro noaxoa K MpUHATHIO PEIIEHHH OTHOCUTCS:
A) Bpicokuii prCK OIIMOOUHBIX pElIeHUi

B) Menbias 000CHOBAHHOCTb pelLIeHUI

B) 3nauntensHOe BpeMs Ha pa3paOOTKy U COINIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO HOAXOAA

OrtBert: B) 3HaunTenpHOE BpeMs Ha pa3paboTKy M COIIaCOBaHME

OIIK-3

13

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

IlocTtaBbTe B IpaBUIBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PELICHUS:
A) Pazpabotka ansTepHaTUB

B) Bsi6op Haumyune U3 anrsTepHATUB

B) ®opmynupoBka KpUTEpUEB OLIEHKU U aHAIN3 aIbTePHATUB

I') ®opmynupoBka mpodIeMbl

OrtBeT: I'-A-B-b

OIIK-3

14

‘YcTaHOBUTE NPaBHIIBHYIO NI0CIEN0BATENBHOCTD

PaccraBp B IpaBUIIBHON NOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplieHCTBOBaHus [llyxapra-JlemuHnra:
A) Kontponupyit

b) [enaii

B) Ucnpasnsit

I') Ilnanupyit

OTtBeT: I'-b—-A-B

OIIK-3

15

YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMMCAHUSIMU:
YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH INPUHATUS PELICHUH U UX OIMMCAHUSIMU:
IlonsTus

A) MeToa M0O3roBoro mrypma

B) Meton «lenbdu»

B) Meton 5KCIIEpTHBIX OLIEHOK

I') Teopus urp

Omnucanust

1) MHoroypoBHeBasi IpoIeypa aHKETUPOBAHUS TS IOCTHXKCHHUSI €ITHOTO MHEHHS
2) CoBMEeCTHOE TeHEPUPOBAHKE HOBBIX UJICH C TIOCICSAYIONIMM MIPUHITHEM PEIICHUS
3) MozaemnupyeT BIUsHUE TPUHITOTO PEIICHHUs HA KOHKYPEHTOB

4) I'pymimna 3KCIepTOB 3alOIHSAET BOMPOCHHUK, 3aTE€M MOJyIaeT CBOJ] OTBETOB

OtgerT: A-2,b-1,B4,1I-3

OIIK-3

16

‘YcTaHOBUTE COOTBETCTBHE MEXAY BUAaMH KOHTPOJIA U UX XapaKTECPUCTUKaAMU:
‘YcTaHOBUTE COOTBETCTBHE MEXAY BUAaMH KOHTPOJIA U UX XapaKTECPUCTUKaAMU:

TlonsTust

A. IlpenBapuTensHBIN KOHTPOIH
b. Texymuii KOHTPOIH

B. 3axirountensHbBIN KOHTPOITH
I'. BHyTpeHHmii KOHTPOIH

XapaKkTeprCTHKU

1. OcymecTBisieTcs B Xoe NPOBeIeHHS paboT

2. [IpoBoauTCS IpH 3aBEPUICHUN PAOOTHI TS IPEAOTBPALICHIS OIIMOOK B OyTynieM
3. OcymecTBisieTcs 10 HaKTHUECKOro Hadasia paboT

4. CaMOKOHTPOJIb COTPYIHHUKA HJIM CHCTEMa MEp PYKOBOJICTBA

Ortsert: |A73, Bb-1,B-2, T4

OIIK-3

17

BBenuTe npaBMIIbHEI OTBET
Br100p anbTepHATHBBI, OCYIIECTBICHHBIH PYKOBOAUTEIEM B paMKaX €ro JOJKHOCTHBIX MOJTHOMOYHH K
KOMIETEHIIMH U HAlIPaBJICHHBIH Ha JOCTHXEHHUE eJIe OpraHu3aIiy — 3TO

OrtBert: |l'[pl/IH$[Tl/Ie YIPaBIEHYECKOTO PEILIEHUS

OIIK-3

18

BeenuTe npaBuIIbHEI OTBET

COBOKYITHOCTh BHYTPEHHHX M BHELTHUX JABHXKYIIHX CHJI, KOTOpPbIE MTOOYKIAIOT YeIOBEKA K JISSITETbHOCTH U
TPUIAIOT 3TOH JIESITENbHOCTH HAPABICHHOCTh, OPHEHTHPOBAHHYIO Ha JOCTHKEHUE OTPECTICHHBIX Heei —
3TO

OrtBeT: | MOTHUBaIWA

OIIK-3

19

Bseaure npaBunbHbIN OTBET
Meron cTpaTeruyeckoro MIaHUPOBAHUS, 3aKIOUaromuiics B BBIIBICHUN (haKTOPOB BHYTPEHHEH U BHEIIHEH
Cpezibl OPraHU3aLUH U Pa3IeeHNH UX Ha YETHIPE KaTETOPUH, Ha3bIBAETCS « -aHaJIU3»
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| OrtBeT:

SWOT

7. OueHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU

IK3amen uemeepmulil cemecmp

Ne
n/m

Conepxanue Borpoca

KoMmneren

ITpaBuibHBINA OTBET (KJIFOY OTBETA)

s

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
YnpasiieHUeCKHe pelIeHNs], IPUHATHE PEIIEeHHH

OI1K-3,
OIIK-1

OrtBert: VrpaBneHueckoe pelieHne — 3T0 BEIOOp allbTepHATUBLL, OCYIECTBICHHBII PyKOBOAUTENEM B
paMKax

€ro JOJKHOCTHBIX MOJTHOMOYMI ¥ KOMIIETEHIUH

1 HalpaBJIEHHBIH HA JOCTKEHHE LeJIel OpraHu3aluyy. Y YaCTHUKAMU IPOLECCca IPUHATUI
peLIeHNH ABMIAIOTCSA: MEHEDKMEHT, CIIELIUATICTBI — SKCIIEPTHI, CIIELUAINCThI-aHATUTHKY.
BrentHss cpenia opraHu3aliy OKa3blBaeT CyLIECTBEHHOE BIMAHKIE Ha IIPOLECC IPUHATUSL
pelieHui.

Ha npornecc npuHATHA pelieHui BIUAIOT caeayomue (GaKTopbl: YeloBedecKue (MEHTAUTeT,
oOpa3oBaHue, ONbIT paboTh), PeCYypCHBIE (BpeMs, IEHEKHbIE CPECTBA, IPOU3BOJICTBEHHEIC
BO3MO)KHOCTH), TEXHUYECKHE (OTEHIUAT OPTraHU3allin).

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
DTamsl IPUHATHS pEIICHUI

OIIK-3,
OIIK-1

Ortser: DTarel MPUHATHUS PEIICHUI:

1. Ananu3 cutyanuu. PemeHns MoryT IpuHUMAThCS B YCIIOBUSX: HEOTIPEACICHHOCTH,
OIIPE/ICNICHHOCTH, PUCKA, KOH(IIHKTA.

2. IocranoBka npo6GieMsl. [IpodiemMa — 3T0 pacxoXkICHHE MEXIY KENAeMBIM U
JIEHCTBUTEIBHBIM.

3. ®opMynmupoBKa OrpaHUYCHUH ¥ KPUTEPUEB. DTO MOTYT OBITH MUHUMYM M MaKCHMyM
pecypcoB.

4. OmnpeneneHue albTEPHATHB.

. OrneHka aJETepHATHB

. BriGop ansrepHaTHBBI

. IIpunsatue pemenunit

8. Peanmzanus u KOHTPOJIb 32 HCIOTHEHUEM.

~N N WD

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
CTunu NpUHATHA YIPaBIEHUECKUX/IKOHOMUYECKUX PELICHUI

OIK-3,
OIIK-1

OrtBert: CTuiIb IPUHATHUS YIIPABICHUYECKUX PEIICHUH — 3TO COBOKYIHOCTb HHAUBUIYAIbHBIX
XapaKTePUCTHUK, ONPeeAI0IUX TO, KaK MEHEKep IPUHUMAET TO WU HHOE PellleHUue U KaKHM
00pa3oM CTPOUTCS IPOLECC €ro MPUHSITHUSL.

Crunu npunsaTtus pemenuit Maiiepc-bpurre (MBTI).

B tunonoruu Matiiepc-bpurrc (MBTI) cTunu npuHATUS pelleHui onpenesoTcs AByMs
npeanouyreHusmu: Meinenue (T) npotus Uyscrsa (F) u Cyxnenue (J) npotus Bocnpusitie
(P). Tunsl, opuenTHpoBaHHble Ha Mplenue (T), IpUHUMAIOT peleH:s Ha OCHOBE JIOTUKHU U
aHalM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHbIe Ha UyBcTBa (F), mpeanoyuTaroT yuuThIBaTh
LIEHHOCTH | BiusiHUE Ha stoneil. Tunsl ¢ npennourenuem k Cyxnaenuto (J) moosat
IUIAHUPOBATh U KOHTPOJIUPOBATh, a TUIHI ¢ IIpeAnouTeHreM K Bocnpustuto (P) — ObiTh Gonee
THOKUMH.

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
MeTonb! IPUHATHSA YIPABIEHUECKUX/IKOHOMUYECKUX PEIIeHUI

OIK-3,
OIIK-1

OrtBert: MeTtoab! IPUHATHS PELICHUH MOXKHO pa3elIuTh Ha TPH IpyNIbL: HeopMalbHELe,
KOJUIEKTUBHBIE, KOJIMYECTBEHHBIE.

HedopmanpHble METOBI OCHOBAHBI HA ONBITE IPHHUMAIOLIETO PEIICHUs, HHTYUIUHU, 3HAHUSX.
KonnexkTtusHble: METOI «MO3rOBOE aTaKM» MM «MO3TOBOTO IITypMay. I TaBHBIM NIPHHIUIIOM,
KOTOPOTO SIBIsIeTCA OTCYTCTBUE KPUTUKH B IIpoLiecce TeHepaluy uael penreHus npooieMHoit
CUTYaLlUH.

KonnvectseHHble: TEOpHs UTP, IMUTALIMOHHOE MOJEIMPOBaHKe. JJaHHbIE METO/IbI OCHOBaHBI
Ha pacyeTax, OlleHKaX, JKCIIepTU3ax.

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
OyHKIMN MEHEKMEeHTa U QYHKINOHAJIbHBIE PEIICHUS

OrtBet: Kraccnueckue QpyHKIMN MEHEIDKMEHTA: ITAaHUPOBAaHKE, OPTaHU3aLllsl, MOTHBAIINS, KOHTPOJIb.
[Npouecc ynpasnennst HadanHAETCS ¢ POPMUPOBAHUS CHCTEMBI LIEJISH U 3a/1a4 AEATEIEHOCTH
OpraHM3al{H Ha ONPEIeIeHHBIN EpHo BpEMEHH. 3aTeM OCYIIECTBILIEeTCS TNIaHNPOBAHIEe
MEpONPHATHH, HallPaBJICHHBIX Ha JOCTIDKCHHIE YCTAaHOBJICHHBIX LeJIel OpraHu3alim.
Peanmzarus 3artaHUpOBaHHBIX MEPONIPHUATHI TpeOyeT CO3MaHuUs ONpeIeeHHBIX
OpraHU3alHOHHBIX CTPYKTYP, IPUBJICYCHHS HCIIOJHUTEINEH, IPUBIICYCHHS HCIOTHATEIEH,
aKTHBH3ALMH HX PaOOTHI BO BPEMEHH H B IPOCTPAHCTBE. YCIEITHOE BHIOITHEHUE
MPEyCMOTPEHHBIX MEPOTIPUATHII B paMKax MPUHATHIX OPraHU3AIMOHHEIX CTPYKTYpP U
CTHMYJHPYIOIINX CPEACTB TPEOyeT MOCTOSTHHOTO KOHTPOJIS 32 XOJIOM OCYIIECTBIIIEMBIX
MIPOLIECCOB M 32 OOIIEH IesITeTPHOCTHIO OPTaHU3aLHH.

Bce ¢yHknmm Mexay co0oif B3aMMOCBSI3aHBI U IPH OCYIIECTBICHUH JII000H U3 HUX HY>KHEI
KOOPIHMHALUS U PEryINpOBaHNe

OIIK-3,
OIIK-1

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMSA «ILIaHUPOBAHUE

OIK-3,
OIIK-1
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OrtBeT:

HasHauenue ruiaHMpoOBaHust Kak (QYHKIIHH yIIPaBIEHUsI COCTOUT B CTPEMIICHHI
3a0J1arOBpeMEHHO y4eCTh [0 BO3MOKHOCTH BCE BHYTPEHHHE M BHELIHHE (aKTOPHI,
olecreynBaroIye OIIaronpusITHBIE YCIOBHS VISl HOPMAIbHOTO (DYHKIIMOHUPOBAHHS
pa3BHUTHS OPraHU3alNK U €€ yIaCTHUKOB.

E>xetHeBHOE IUIAaHUPOBAHUE TIPOCTO HEOOXOIMMO JIJIsI TIOBBIILICHHS TPOU3BOAUTEIBHOCTH U
3 PEKTUBHOTO yIIPABICHUS.

TaiiM-MEHEDKMEHT — 9TO TeXHHUKH W METOJBI IS YIIPABICHHS BpeMeHeM. JToO
CaMOOpraHU3aLysl U yrpaBieHne coboil. TaiiM-MeHE/HKMEHT MOMOTaeT YeJI0BEKY HITH
KOMITaHHH TUTAHUPOBATH BPEMSI i 3KOHOMHTD PECYPCHI.

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
DyHKIMS «OpPraHU3aLHsD

OIIK-3,
OIIK-1

OrtBeT:

OpraHu3aoHHas CTPYKTypa YIPaBICHHUS — 3TO LEJIOCTHAS COBOKYITHOCTH B3aUMOCBS3aHHBIX
MeKy coOOl 3BeHbEB M CTYIIEHE! YIIPaBICHHUS, KOTOPEIE B [IeJIOM 00pa3yloT cucteMy. OHa
OTPa)KaeT CTPOCHHUE CHCTEMBI YIIPaBIECHHS, CONEPIKaHUEM KOTOPOH SIBIAIOTCS (QyHKIMU
YIpaBIIEHHUs, BEPTUKAIBHOE W TOPU30HTAIFHOE COOTHOLIEHHE HePapXUUECKUX YPOBHEH
YIPaBIIEHHUS, a TAKKe KOJIMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX ITOAPA3ACIICHUI B IIpeiesiax
Ka)KIOTO YPOBHSL.

3BEHO ynpaBIIeHUS — 000COOICHHOE MTOAPA3AEIEHNE CO CTPOTO OTPaHUUCHHBIMA (QYHKIHSMH.
B kadecTBe 3BeHa yIpaBIeHHsI MOXKET BBICTYIIATh OTIEIBHOE ITOAPA3eIeHHE, BEIIOMHAIOIIEE
9acTb (PyHKIMHU YIIPABICHUS, BCIO (QYHKIMIO YIIPABICHNS WM COBOKYITHOCTH (DYHKITHI
ynpasieHns. K MOHATHIO 3B€HO OTHOCST TaKKe U PYKOBOJHTEICH.

CryImeHpb ynpapieHHs — 5TO COBOKYITHOCTh 3BEHbEB, HAXOMAIINXCS Ha ONPENEICHHOM YPOBHE
HepapXyy YIPaBICHUS.

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMSA «MOTUBALIUSDY

OIK-3,
OIIK-1

OtBer:

Jlns Toro uToOBI MOSABUIIACH HEKask BHYTPEHHSS CHJIA, 3aCTaBIIAIONIAs JIFo[el KaueCTBEHHO
BBIMOJIHATH CBOIO PaboTy, 3a4acTyl0 HEOOXOAUMBI KapAUHAIbHbIC U3MEHEHHS! BHYTPEHHETO
pernaMeHTa KOMIIaHHH, ee HHPPaCTPyKTYpbl U KOPIOPaTHBHOM KynbTyphl. B ocHOBe
MOTHBALIUH JIe:KaT NoTpeOHOCTU. II0TpeOHOCTD — 3TO BHYTPEHHEE CBOUCTBO JIFOOOTO YeI0BEeKa,
KOTOpOE IIPOSBIIAETCS UHIUBUIYAIbHO U BBIPAXKACTCS B €TI0 MPEJCTaBICHUN 00 OTCYTCTBUH
gero — 1u0o.

MortuB — 3T0 BHyTpeHHee N0OyKAeHue UHUBUIA K ACHCTBHUIO.

CtuMyIHpOBaHHE — 3TO IPHUMEHEHHE 10 OTHOMICHUIO K YeJIOBEKY CTUMYIIOB JUIs BO3IEHCTBUS
Ha ero yCUJIUs, CTapaHusl, HACTOUMYUBOCTh, JOOPOCOBECTHOCTD, LIEJICYCTPEMICHHOCTh IIPU
pellleHnu 3aja4, CTOSAINUX [epe]] OpraHu3aluei.

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
JlenernpoBanre MOTHOMOYNIA

OIIK-3,
OIIK-1

OTtBeT:

I[GJ'ICI‘I/IpOBaHHC — 9TO IpOoLECC nNepeaadnu HMKECTOAIINUM YPOBHAM YIIPABJICHUSA TTOJTHOMOYHUH U
OTBECTCTBCHHOCTH.

I[GJ'ICI‘I/IpOBaHHC JAacT PYKOBOAUTEIIO HECKOJIBKO BAXXHBIX IMTPEUMYIIECTB!:

¢ DKOHOMHUT BpEMs IIPpH ACJIETUPOBAHUU IMTOBTOPAIOIINXCA €1,

¢ PaszBuBaer Y NOAYUHEHHBIX HOBBIC HABBIKHU: OTBETCTBEHHOCTD, YIIPABJICHUCCKUE (byHKLII/II/I,
TaﬁM-MCHeH){(MCHT,

MOTI/IBI/IpyCT COTPYAHUKOB BO3MOKHOCTBIO ITOYy4aCTBOBATh B praBJ’ICH‘{GCKOfI JACATCIIBHOCTU U
HOHp060BaTI> HOBBIC d)OpMBI OTBETCTBEHHOCTH

10

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
KomMMmyHHKaluy B MEHEKMEHTE

OI1K-3,
OIIK-1

OtBer:

KoMmMyHHKaIIMOHHBIH Mponecc (0T JIaT. «communicatioy) — cooOIeHue, ca3b) — 3T0 IpoLece,
B X0ZIe KOTOPOTo J1Ba WK 0oJjiee uesioBeka 0OMEHHMBAIOTCs HH(OpMaIel 1 0CO3HAIOT ee.
KomMmyHuKalroHHbIe Oapbepsl (LIyMbl): HHAUBUYyalbHbIE, OPraHU3aLUOHHBIE, (hH3UUECKHE.
Tunel KOMMyHUKalMi. Ba)KHOCTb OTKPBITHIX KOMMYHUKALMI IPU NPUHATUHN PELICHUMH.

11

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMA «KKOHTPOJIb»

OIK-3,
OIIK-1

OtBer:

INocne Toro, kak TIIATEILHO MPOBECHO INIAHUPOBAHNE, CO3aHa OPraHU3AI[MOHHAs CTPYKTYpa.
cnocoOHas 3G dexTHBHO 00eCceunTh JOCTHKEHHUE 1eNieid, a paOOTHUKHU YETKO 3HAIOT
HaIpaBJIeHUE CBOEH JeATeIbHOCTH 1 IMEIOT CUIIBHYIO MOTUBAIMIO K TpyRy. B Toxe Bpems
HHUKTO HE MOXET OBbITh YBEPEHHBIM, UTO BCe OyJeT UATH IO IIaHy U YTO LETIH, K KOTOPBIM
CTpeMATCS MEHEKePBL, OyIyT JOCTUTHYTHI (akTuuecku. ClaenoBaTesIbHO, KOHTPOIb
BBICTYTIA€T 3aKIIOUUTEIbHBIM 3BEHOM B LIENHU YIPABICHYECKOH AeATeNbHOCTU. DTO
€IUHCTBEHHBIH CII0CO0 I MEeHeIKepa y3HaTb, JOCTUTAIOTCS JIU OpraHU3allMOHHbIE LIeNIH, 1
€CJIU — HEeT, TO 110 KaKUM IIPUYUHAM.

KoHTponb ObIBaeT: peBapUTEIbHBIN, B TeUEHHU paboT, 3aBEpIIAONIHN.

12

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

KomnnexktuBHbie

METOJIbI IPUHATHU pellieHuil. [ pynmnosas qUHAMUKA B MEHEJDKMEHTE H KOMaHI000pa30oBaHue

OIK-3,
OIIK-1

OrtBer:

PaboTHuk B 000 OpraHu3auy o0IaeTcs ¢ APyruMy, BCTYIAaeT B T€ WIU UHbIE TPYIIIbI
JIIOJEH, KOTOPBIE B3aUMOAEHCTBYIOT APYT C APYyTOM.

Tpu ycrnoBus CyleCTBOBAHHS TPYIIIIbL:

1. JItomu HOMKHBI BUJETH U CIBIIIATH APYT APYTa;

2. KoMMyHHKaIUU OCYLIECTBIAIOTCSA Ha MEXKINYHOCTHOM YPOBHE;

3. MuHHMabHas UepapXus pasinyns MEXIy WICHAMU IPYIIbL.

Bune! rpynnsl. OTindue rpynns! oT koMa bl IIpuanunsl dopmupoBanus 3¢ hekTUBHOM
koMaH (bl. CpaBHUTEIbHASA XapaKTEePUCTUKA IPYNIIBI ¥ KoMaHAbl. CTaguy pa3BUTHSA KOMAaHMbL:
(bopMupoBaHKe, CTOIKHOBEHNUS, HOpMalIU3anus, 1esTeIbHOCTb, peOpMUPOBAHHUE.
KomanHble ponu 1 KOMaHAHBIE HOPMBI KaK yclnoBUe 3 (eKTUBHOTO KOMaH1000pa30BaHus
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13 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC OIIK-3,

VYnpasieHue KOHQIUKTaMH B MEHESDKMEHTE OIIK-1
OrtBert: B pabote MeHemKepa ¢ TpyNIoBOil IMHAMHKOH CYIIECTBYIOT HECKOJIBKO 3a/1a4:
* IpenoTBpanieHHe KOH(IUKTOB, pa3pyIIAONIHX OPTraHU3aLHIO (JeCTPYKTHBHBIX
KOH()JIUKTOB);

* pa3pelieHre KOH(QINKTOB, BOHUKAIONINX B PE3yNbTaTe B3aUMOICHCTBHS
WHIMBUTYaIbHOCTEH MIIH IIIOXOH OpraHu3aIii padoTEL;

* HMHHWIUHAPOBAHKE KOHCTPYKTHBHBIX KOH(IHUKTOB, ITIOCPEICTBOM KOTOPEIX BO3MOKHO PEIINTD
pOOJIEeMBI pa3BUTHS;

* JIOKaJH3aIysl KOHQIUKTOB,;

* yIpaBlIeHHE KOHQIUKTaMH.

Crparerny ynpasieHHs] KOHQIUKTaMH

14 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC OIIK-3,
OYHKIMOHAIBHBIE BUbI MEHEIXKMEHTA OIIK-1
OrtBert: B cooTBeTcTBUU ¢ (PyHKIMOHAIBHBIM HAIIPaBICHUEM, MEHEDKEPOM IIPHHUMAIOTCS Pa3IuuHbIe
¢byHKIMOHANBHBIE penieHus. OT 3TUX pelIeHui YacTo 3aBUCUT 3()(EKTHBHOCTD U yCIeX
OpraHu3aluH.

Crparernueckuil MEHEPKMEHT: CyLIHOCTb, IPUHIIUIBL, TUIIbI CTPATEruil.

VHHOBaLIMOHHBII MEHEIKMEHT: IOHATHS, CyLIHOCTb, HCTOUHUKH HHHOBALIU,
MHHOBALIMOHHBII MOTEHLIUAIL.

KopnopartusHoe ynpaBieHne U KOPIOPATUBHBIA MEHEKMEHT: Pa3HULIA TIOHATHUI, YTO TAKOE
KOpIIOpalys 1 ee MPU3HAKU, yPOBHU YNPABJIEHUS B KOPIIOPALIUU.

15 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC OIIK-3,
SWOT-ananus, 1ieJib ¥ Ha3HAYEHHUE OIIK-1
OrtBeT: SWOT-ananu3 — METOX CTpaTernuecKoro IuraHupoBanus. Llens — BeisiBIIeHNE 1

CTpyKTypHpoBaHHe CHIBbHBIX (Strengths) n cnabeix (Weaknesses) CTOpoH opraHH3aIiH, a
Takxke BosMoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHel cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJIOKEHHUSI KOMIIAHUH JUTS pa3paboTKu 3G PeKTHBHOM
ctparerny. OH IIOMOTaeT CHOJIB30BaTh CHIIBHBIE CTOPOHBI TS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh cJIa00CTH U MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marprna SWOT, Ha
OCHOBE KOTOPOIl MPHHUMAIOTCSI 000CHOBAHHBIE YIIPABICHYECKUE PEIICHUSL.

7.1. YpoBHHU oBJa/IeHUS

Komnemenyus: OIIK-3 Cnocooen paspadamuvleams obocnoeanuble
OP2AHU3AUUOHHO-YNPAG/ICHYECKUE PEWEeHUs ¢ Y4emoM UX COUUAIbHOU  3HAYUMOCHIU,
cooelicmeosams UX peanu3ayuu 6 yCiaoGuUAX CAOMCHOU U OUHAMUYHOU CPedbl U OUEHUBAMb UX
nocieocmeus;.

Hnouxamop  docmuowcenuss ~ komnemenyuu:  OIIK-3.1  Paspabamvisaem — 0bochosammbie
OP2AHU3AYUOHHO-YNPABIEHYECKUE PeUleHUs. C YUemOM UX COYUATbHOU 3HAYUMOCMU.

VYpoBeHb XapaKkTepucTuKa Orenka B Oaytax
[ToBbllieHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100

YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3aa4.

bazoBrbiit JlocTUrHYTO TOCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTy/IEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMeeT NPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Hnouxamop docmudicer s, KOMNemeHyuu.: OIIK-3.2 Cooeiticmsyem peanuzayuu
OP2AHU3AYUOHHO-YNPABIEHYECKUX PeULeHUll 8 YCILOBUSX CLONCHOU U OUHAMUYHOU CPeOb.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax
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IToBBITIEHHBIN

JIOCTUTHYTO NIOJIHOE OBJAICHUE 3HAHUSIMM,
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3aa4.

81-100

ba3oBriit

JIOCTUTHYTO AOCTAaTOYHOE OBJIA/ICHUE 3HAHUSMM,
YMEHUAMU U HaBbIKaMH. CTyI€HT YBEPEHHO BIIAJCET
TEPMHUHOJIOTHEN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3aa4.

61-80

[Toporossrit

JlocTurayTo oBaieHue MUHUMAJIBHO
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

41-60

Hwuxe noporosoro

KoMmnereniys He ocBoeHa

0-40

HH()uKamop 00CMUICEeHUS. KomnemeHyuu.

OpcanHu3ayuUOHHO-YNpasjleH4YeCcKux pemeHud.

OIIK-3.3 Oyenusaem nocieocmeus peaiuzayuu

YpoBeHb

XapakTepucTHKa

Ouenka B Oaymiax

IToBBITIEHHBIN

JIOCTUTHYTO NIOJTHOE OBJA/ICHUE 3HAHUSIMM,
YMEHHUSIMU U HaBbIKaMH. CTyieHT cBOOO/IHO BIajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKNE
3HAHUS B PA3JIMYHBIX CUTYaLUAX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

81-100

ba3oBriit

JIOCTUTHYTO AOCTATOYHOE OBJIA/ICHUE 3HAHUSMM,
YMEHUAMU U HaBbIKaMH. CTyI€HT YBEPEHHO BIIAJCET
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKNE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

61-80

[Toporossrit

JlocTurayTo OBJaiecHue MUHUMAIIBHO
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHUs
MOCTABJICHHBIX 33/1a4 B CTAHAAPTHBIX CUTYalUsX.

41-60

Hwuxe noporosoro

KoMmneTeHniys He ocBoeHa

0-40

Komnemenyusa: OIIK-1 Cnocoben peuwiamv npogeccuonanvusie 3a0ayu Ha OCHOGe 3HAHU (Ha
NPOMEIHCYMOUHOM YPOBHE) IKOHOMUUECKOI, OPZAHUZAUUOHHOU U YRPAGIEHUECKOI MeopulL;.

Hnoukamop docmuoicenust komnemenyuu: OIIK-1.2 Pewaem npogheccuonanvhvle 3a0a4u Ha 0CHOBe
SHAHULL (HA NPOMENCYMOYHOM YPOBHE) OP2aAHUZAYUOHHOL MEOPULL.

YpoBeHb

XapakTepucThKa

Ouenka B Oaymiax

IToBBITIEHHBIN

JIOCTUTHYTO NIOJIHOE OBJAICHUE 3HAHUSIMM,
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

81-100

ba3oBriit

JIOCTUTHYTO AOCTAaTOYHOE OBJIA/ICHUE 3HAHUSMM,
YMEHUAMU U HaBbIKaMH. CTyI€HT YBEPEHHO BIIAJECET
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3aa4.

61-80
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[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIIeHUs
MOCTABJICHHBIX 33J1a4 B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Hnoukamop docmuoicenust komnemenyuu: OIIK-1.3 Pewaem npogheccuonanvhvle 3a0a4u Ha 0CHOBe
SHAHULL (HA NPOMENCYMOYHOM YPOBHE) YNPABIEeHUeCKOU Meopull.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZieHT cBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

bazoBriit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOInYeCKoe odecnedeHne JUCIUIIINHBI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

Ocnoenas numepamypa

1. MenemxmenT: yuebnuk nis By3oB / H. U. Acraxosa, O. B. bap6ammuna, A. B. bytoB [u ap.];
H. 1. AcraxoBa [u ap.] ; orBeTcTBeHHbIe peaakTopbl H. U. ActraxoBa, I. I. MockBuTuHH.. - MockBa:
FOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: anexrponnsiii / UKO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (nara obpamenus: 21.05.2026). - Pexxum 0CTyTIa: 1O MOAMMCKE

2. OgunioB, A. A. OcHOBBI MEHEKMEHTA: yueOHuK it By30B / A. A. OnuHIOB. - 2-€ U3, -
Mocksa: FOpaiit, 2026. - 241 ¢ - 978-5-534-16616-3. - Tekct: anekrponnsiii / KO IOpaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexum pocryma: 1o
TIOJITTHCKE

3. Mapnac, A. H. OcHoBbl MeHemxMmeHTa. [IpakTrueckuii Kypc: yueOHUK s By3oB / A. H.
Mappac, O. A. I'ynsiea. - 2-e uza. - Mocksa: FOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekcr:
anekrponHsiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/585327 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o monmcke

Lononnumenvnas rumepamypa

1. MenemxmenT: yueObnuk s By3oB / A. JI. ['amonenko, 1O. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcr: anexkrponusiii // UKO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHICKE

2. Mamok, B. 1. CoBpemenHbIe poOIeMbl MEHEDKMEHTA: yueOHHK st By3oB / B. M. Mauok. -
Mocksa: FOpaiit, 2026. - 195 ¢ - 978-5-534-08338-5. - Tekct: anekrponnsiii / KO KOpaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (mara oOpamenus: 21.05.2026). - Pexum pocryma: 1o
MOJIITUCKE
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3. CraposepoBa, K. O. MenemxmeHT. DPheKTUBHOCTD ynpaBieHus: yuyeOnuk s By30B / K. O.
CraposepoBa. - 2-¢ uza. - Mocksa: HOpaiitr, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anekrpouHbiii / KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/584706 (mara oOparieHwus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

4. MeHeKMEHT: KeHChI, TPeHUHTH, AenoBble Urpsl: mpaktukyMm / T. FO. Anomuenko,, A. M.
I'puran,, A. A. JlsicoueHko, [ ap.] - MeHeIKMEHT: KeWChl, TPEHUHI U, JeJI0BbIe Urpbl - MoCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcr: anekrponnsii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/85392.html (mara oOpamenus: 21.05.2026). - Pexxum nocryna:
IO MOAMHUCKE

5. MeHemxkMeHT: yuyeOHUK M mpakTukyMm g By3oB / M. H. Illankun, A. H. Anekcees, E. C.
Bypoikun [u gp.] - 5-e u3g. - Mocksa: HOpaiit, 2026. - 589 ¢ - 978-5-534-09158-8. - Tekcrt:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/589288 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: o moanucke

6. AGuyk, B. A. MeHeKMEHT: TeOpeTHUECKHEe OCHOBBI: YUEOHUK M TIPAKTUKYM JJIsl By30B / B. A.
Abuyk, C. 1O. Tpamune, B. B. Tumuenko. - 3-e m3n. - Mocksa: Opaiit, 2026. - 320 c -
078-5-534-17080-1. -  Tekct: osnekrponusii // HWKO  IOpapiT: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenus: 21.05.2026). - Pexxum 10oCTyTIa: MO MOAMMCKE

8.2. IIpodeccuonanbHbie 6a3bl JaHHBIX U pecypchbl « MHTEepHET», K KOTOPBLIM o0ecneduBaeTcsi
A0CTYH 00y4YaroImuXxcs

Ilpogheccuonanvrvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enunas wmexBemoMcTBeHHass HH(POPMAIIMOHHO-CTATUCTHYECKAS
cuctema (EMUCC)

Pecypcor « Humepnem»
1. https://www.kommersant.ru/ - 'azeta «KommepcanTb»

2. http://www.forecast.ru/ - LleHTp MaKpOIKOHOMHUYECKOTO aHaJIM3a M KPAaTKOCPOYHOTO
nporno3upoBanus (LIMAKII)

8.3. IlporpamMHoe oGecriedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
NPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca mo JHCHHUIINHE

Ilepeuenv npocpammnozo obecneyenus:
(0OHOBIEHUE NPOU3BOOUMCSL NO Mepe NOSABILEHUS. HOBIX 6ePCULL NPOCPAMMBbL)
1. Microsoft Office 2016 ;

2. "Anrunnaruat.BY3" Bepcun 3.3 ans oOHapykeHHs TEKCTOBBIX 3aMMCTBOBAHHM B Y4YEOHBIX H
Hay4YHBIX padoTax;

3. Moii oduc;
4. LibreOffice;

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHACTNCS €HCEHEOETbHO)

1. DnexTpoHHBIN epuoardeckui cnipapodHuk "Cuctema FTAPAHT",;
2. Koncynesrantlntoc;
3. CnpaBouHo-npaBoBas cuctema "['apanT-Makcumym";

8.4. CniennajibHble IOMeELEHU, JIA00PaTOPUN U J1a00paTOpHOe 000py10BaHHE

Y4eOHbIe ayTUTOPUH 11 TPOBEICHNS 3aHATHH KommexTsl yueHn4eckoi Mmedenn
JIEKIITUOHHOTO THIIA MynpTUMEANITHBIN TPOEKTOP
Jocka
DKpaH
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Y4ebHbIe ayTUTOPHH AJIS TPOBECHUS KoMmmuiekTsl yueHnueckoit Mmeoenu

MPaKTUYECKUX 3aHATUH (3aHATHI ceMUHapcKkoro | MyibTHMenITHEIH TPOEKTOP

THUTIA) Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

YdeOHbIe ayTUTOPHH JJIs TPYIIIOBBIX U KoMmmuiekTsl yueHnueckoit Mmedenu

WHJIMBUIYaTbHbBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommbroTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH IJIS TEKYIIEro KOHTPOIst 1 | KoMIUIeKThl yueHHn4Yeckor Mebesu

IIPOMEXYTOYHOH aTTeCTaluu MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomermienus s caMOCTOATETHHON pabOTHI KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUS ¥ TPOPHUIAKTHIECKOTO
oOcmyxuBaHus 000pyIOBaHUS KoMmuiekThl cenuaan3upoBaHHON MeOenu 11 XpaHEeHUs
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