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PazpaGorumnkm:
Kannunar skonomudecknx Hayk Cxubun 1O. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO no nanpasienuro moarotoBku 39.03.03 Opranusaius pabOThI ¢ MOJOJCKBIO, YTBEPIKICHHOTO
npukazoM MunoOpHayku ot 05.02.2018 Ne 77, ¢ yyerom TpyaoBbIX (PyHKIHMI npodeccrnoHambHbIX

crarmaproB: "CrenuanucT mo padoTe ¢ MOJONEXKbIO", YTBEpXkKICH nmpukazoM Muntpyna Poccun ot
11.11.2025 Ne 640n.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 WuctutyT 3aBeayromui Tpommna E. I1. Paccmorpeno [27.05.2026, Ne 7
MEHEIKMEHTa kagenpoii,

PYKOBOIMTEINb

HOfIpa3iesIeHHs,

peaM3yIoIIero

OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Ilenb ocBOEHMS AMCHUIUIMHBI - (JOPMHUPOBAHUE PE3YJIBTATOB OOyuYeHHs, 00eCIeunBaONIINX
JOCTHKEHNE TUITAHUPYEMBIX pe3yJabTaTOB OCBOCHUSI 00pa30BaTeIbHON MPOTrpaMMBI.

33.)13‘11/1 HU3YyUYCHHUA NUCHUIIINHBI:

- dopMHUpOBaHME y CTYACHTOB (yHJaMEHTAJIbHBIX 3HAHUH B OONACTH TEOPUH M METOOJIOTHU
MEHEKMEHTa KaK HayKH U UCKYCCTBa yIpaBJIEHUs, PACKPBITUE CYIIHOCTH, LIeJe, 3aa4 1 PyHKIUH
MEHEPKMEHTA B COBPEMEHHBIX COLIMAIIBHO-DKOHOMUYECKUX YCIOBUSX.;

- @opmMupoBaHUEe CIIOCOOHOCTH OCYIIECTBIATH dPPEKTUBHBIN 00MEeH HMH(pOpMAIell, 3HAHUAMHA U
OTBITOM C WIEHAMH KOMaHbI, a TaKK€ KOHCTPYKTUBHO OILIEHHBATh HJIEU JIPYTHX YYaCTHHKOB JUIS
JOCTIDKEHUS O0IIUX 1IeTIeH B TpOoIiecce COBMECTHOM yIPaBIeHYECKON e TEIIbHOCTH;

- @opmupoBaHHE CIOCOOHOCTM NpPUHUMAaTh OOOCHOBAaHHBbIE S3KOHOMHUYECKHE pELIeHHS B
npo¢ecCHOHAIBHON YIPaBIeHUYECKON NesSTeNbHOCTH, UCTIONb3YsI METObl SKOHOMUYECKOTO aHajIn3a
U OLIeHKH 3()(HEKTUBHOCTH JUIsl TOCTHIKEHHS 1IeJiell OpraHu3aluy ¢ y4eTOM UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUM.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

VYK-3 CnocoGeH OCymecTBIATh COIHMAIBHOE B3aWMOJCHCTBHE M pPEaJH30BBIBATH CBOIO pOJIb B
KOMaH/Ie

VYK-3.3 OcymectBinsier oOMeH uH(MOpMAIHEd, 3HAHUSIMHU M OIBITOM C YICHAMH KOMaH]IBI;
OLIGHUBACT UJICH JPYTUX WICHOB KOMAH/IbI JJISl TOCTIKEHUS TTOCTABICHHOW 1ENN

Bname:

VYK-3.3/3ul [Ipunmuns! 3¢p¢heKTHBHON KOMMYHHKAIIMU B KOMaH/IE; TEXHOJIOTHH OOMEHa
3HAHUSIMH U ONBITOM; METOJbl KOHCTPYKTHBHOM OLIEHKM HJIeH; MPHEMbl AaKTUBHOTO
CIIyIIaHusl U 00paTHOM CBSA3M; CIIOCOOBI BHIPAOOTKM COBMECTHBIX PEIIEHWH Ha OCHOBE
CUHTE3a MPEIIOKEHHU N

Ymems:

VYK-3.3/¥m1 OcymectBisath 0OMeH HH(pOpManme, 3HaHUSAMH W OIBITOM C YJCHAMH
KOMaH[Ibl, MCIIONB3Ysl paziIryHble (OpPMaThl; KOHCTPYKTHBHO OLCHHBATh HJCH JPYTUX
YJICHOB KOMAaH[bl, apryMEHTHPOBaTh CBOIO TO3WIMIO M YYHTHIBATh aJbTEPHATHBHBIC
TOYKH 3pEHHS; MPUMEHSTh TEXHOJIIOTUH OOpaTHON CBS3H; y4acTBOBATH B COBMECTHOMU
BBIPa0OTKE pelIeHui Ha OCHOBE OOCYKJICHHUS M CHHTE3a TPEIIOKEeHHN

Braoemu:

VYK-3.3/Hel HaBsikamu 3¢pexruBHOrO 0OMeHa nHpOpManel 1 3HAHUSIMHU B KOMaHJIE;
METO/IaMi KOHCTPYKTHUBHOW OIIGHKM W KPUTHKH HJIEH; TEXHOJOTHSIMH aKTUBHOTO
CIlyIIaHUSI W OOpaTHOW CBS3M;, MpHEMaMHU YIPABICHHUS TPYIOBOM TUCKyCcCHUEH U
BBIPA0OTKM COBMECTHBIX PEIICHUH; WHCTpPYMEHTaMH (UKCAIlMH W PACHpPOCTPAHEHUS
3HAaHUU B KOMaHJIE

YK-9 CnocobeH mpuHHMAaTh OOOCHOBAaHHBIC JKOHOMHYECKHE PEIICHHS B Pa3jIMYHBIX OO0JIACTAX
JKU3HEAEATEIILHOCTH

VK-9.2 HpI/IHI/IMaeT 000CHOBAaHHEIE 3KOHOMHYECKHE peiCHus B PA3JIAYHBIX o0macTax
KHN3HCACATCIbHOCTHU

Bname:

VYK-9.2/3ul DOtanbl mporecca TPUHITHS YIPABICHUECKUX PEHICHHH, KPUTEPUHU
O00OCHOBAaHHOCTM W ONTHUMAJbHOCTU pEIIEHUI, THUIIOBBIE METOJbl pa3pabOTKH
anprepHaTuB (MO3roBOM ImTypM, MeTon «Jlenmbdu»), a Takke MPUHIMIBI ydera
COIMAJILHOM 3HAYMMOCTH pelleHU N

Ymemno:
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YK-9.2/¥Ym1 ®opmynupoBaTh IpoOIEMHYIO CUTYaIlUI0, TEHEPHUPOBATh abTEPHATHBHBIE
BapUaHThl PELICHUH, BHIOMpATh KPUTEPHUU JJISI UX CPABHEHUS U OOOCHOBBIBATH BBHIOOD
HAWIy4dlIero BapUaHTa C YYETOM PECYpCHBIX OTPAaHUYEHHUH, JTUHAMUYHOCTH CpEIbl U
COLMAJIbHBIX TOCIIEICTBUI

Braoems:

YK-9.2/HB1 HaBbikamu pa3paboTKu ympaBiIeHUYECKUX pPEHICHUH B cepe OpraHu3alnu,
MOTHBALlMM W KOHTPOJS, METOJaMH OLEHKH dS((EKTHBHOCTH U  COIHAIBHBIX
MOCTICICTBUN NMPHHUMAEMBIX PEIICHUH, a TaK)Ke TEXHOJIOTHSMH MX JTOKYMEHTAJIBHOTO
ohopmIIeHHS U IJTAHUPOBAHUS pealln3aIlin

3. Mecto nucuuninHbl B ctpykrype OII

Hucrmruinaa  (Moxaynb) «OCHOBBI  MEHEDKMEHTa»  OTHOCHUTCA K O0sI3aTeNIbHOM — YacTu
o0pa3oBaTeNbHOM MPOrpaMMBbI U U3y4aeTcs B cemecTpe(ax): 4.
B mpouecce wu3ydeHHs JOUCUUIUIMHBI CTYJEHT TOTOBUTCS K PpEUICHUI0 THUIOB 3ajJad
npodecCHoHaNbHON  nesTenbHOCTH, npeaycMorpenHbix @OI'OC BO wu  obOpa3oBarenbHOM
MPOTPaMMOM.

Komnerenuus ITpemmecTByOmMHUe THCHUITHHbI | Iocaenyonme TuCIHIITHBI

VYK-3 - Cioco6eH oCyIIeCTBISITh COITHAIBHOE B3aUMO/ICHCTBHE U pEaTu30BBIBATH CBOKO POJIb B KOMaH/Ie

YK-3.3 OcymectBisier o0OMeH
nHpopMaIueit, SHaHUSIMH 1
OTIBITOM C YICHAMHU KOMAaH/IbI;
OILICHUBAET UJACU APYTHX
YIICHOB KOMAH/IBI JUTS
JOCTHIKEHUS ITIOCTAaBJIEHHOMN
Lenu

Ananranms our ¢ OB3,
Komannmoo6pazoBanue u pabora B
KomaHze, OOIeCTBEHHbIH IPOEKT
"OOyuenue cinyxxeHuem", OCHOBBI
MIPOEKTHOH 1eATEIbHOCTH

Opranu3zanus 100pOBOIEIECKOM
(BONMOHTEPCKOM) NEATEIHHOCTH,
OCHOBBI TPOEKTHOM 1€ATEIBHOCTH,
IToaroroBka Kk mporenype 3amuTsl |
3aILUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
[Ipon3BoncTBEHHAS MPAKTHKA!
IIPOCKTHO-TEXHOJIIOTHYECKasI
IIPAaKTUKa, YIIPaBICHUE
YEJIOBEUECKHMHU pPecypcaMu

VYK-9 - Cnoco6eH mpuHHUMAaTh 000CHOBAHHBIE 3KOHOMUYECKHE PEIICHUS B Pa3IMYHBIX 00JACTIX
KU3HEIEATSTEHOCTH

VK-9.2 Ilpuaumaer
000CHOBaHHBIE
HKOHOMHMYECKUE PEIICHHUS B
Pa3IUYHBIX 00JaCTIX
KHU3HEICATCIbHOCTH

Mapxketusr, OO011as Teopus
crarucTuky, OCHOBHI yUeTa u
(buHaHCcOBOM oTUueTHOCTH, OCHOBBI
(PMHAHCOBBIX PACUETOB,
ConuansHO-23KOHOMUYECKas
CTaTHUCTHKA

Mapxketunr, OCHOBHI y4eTa u
(hPMHAHCOBOH OTYETHOCTH,
IToaroroBka k mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
[IpousBoncTBEHHAS MPAKTHKA!
MIPOCKTHO-TEXHOJIOTHYECKast
MPaKTUKA

4. O0beM TUCHUITHHBI (MOXYJIsI
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5. Coapep:kanue TMCUHMIJIMHBI (MOIYJIsST)

5.1. Pa3aenbl, TeMbl AMCHMIJINHBI M BUJBI 3aHATHI

(‘-IaCBI HpOMe)I(YTO‘IHOﬁ arTeCTallyu HE YKaSBIBaIOTCSI)

HanmenoBanue paznena, TeMbl

Bcero

.HGKL[I/IOHHBIC 3aHATHUA

[IpakTudeckue 3aHATHS

CamocrosarenpHast pabota

Paznen 1. TeopeTuueckue u
MeTO10/10THYeCKHEe OCHOBBI
MEeHeIKMeHTa

44,7

42,7

Tema 1.1. CoBpeMeHHBIIH
MEHEJKMEHT: TIOHSATHUE, LIeNIH,
3aJa4¥, METO/I0JIOTUsl

4,7

4,7

Tema 1.2. Opomronus
YIPaBIEHYECKON MBICIH

Tema 1.3. Monenu MeHeIXMEHTA

Tema 1.4. Ynpasienue
COLMAIbHO-TEXHUYECKUMHU
cucreMaMmu. BHemHsst cpena
OpraHu3aluu

Tema 1.5. Cucrema ynpasieHus u
ee IeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tewma 1.6. 3akoHOMEpHOCTH
YIPaBIICHUS OpPraHU3ALUSIMH.
Teopun KU3HEHHOTO ITUKJIIA
OpraHu3aIun

Tema 1.7. lludposuszanus u
MEHEIKMEHT

Tema 1.8. KoMMyHukanuu B
CUCTEME YIIpaBICHUS

Tema 1.9. Metoabsl 000CHOBaHUS,
NPUHATHUS U pealn3alnun
YIPaBIEHYECKUX PEIICHUM

Paznean 2. IlpakTuyeckne
acneKThbl B MEHeIKMeHTe

63

61

Tema 2.1. [InanupoBanue u
Opranm3anus kak QyHKIIH
MEHEKMEHTA

Tema 2.2. Opranu3anoOHHbIE
CTPYKTYpPHbI YIIpaBICHUS

Tema 2.3. MoTtuBanmsa kak
(byHKIUS MeHeKMeHTa. Teopun
MOTHBAIIAN

Tema 2.4. KoHTpob Kak (yHKITHS
MEHEeJKMEHTa
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Tema 2.5. I'pynnoBas TMHaMHKA. 7 7
VYpasnenue HeopmanbHOI
opraHuzanuyen

Tema 2.6. Komannoo6pa3oBaHue. 7 7
Ponesbie no3uinun

Tema 2.7. Ynpasnenue 7 7
KOH(pIHKTaMK

Tewma 2.8. JIugepcTBO U BlIACTHBIE 7 7
OTHOILEHHS B CUCTEME
MEHEJKMEHTa

Tema 2.9. Crparerunueckui 7 7
MEHE/I)KMEHT. YIpaBlIeHUE
MIPOEKTaMHU.
busnec-mianuposanue

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 TUCUHUILINHE

Bua xonTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO
Texymuii KOHTPOJIb TectupoBanue
TectupoBHaHue
[TpomexyTounas DK3aMeH
arTecranusa
Buja xkoHTpoJs/ ucnosib3yemble
Ne OL€EHOYHbIC MaTEepHaJIbI
HaumMeHnoBaHnue pa3aeja n p
n/n . Ipome:xyT.
Texymmi
arrecranus
1 TeOpeTI/I‘IeCKI/IC 1 MCTOJOJIOTMYCCKHUE OCHOBBI TCCTI/IpOBaHI/Ie Ox3aMeH
MCHCI?’KMCHTA
2 |IIpakTuueckue acreKThl B MEHEKMEHTE TectupoBHaHue DK3aMeH
6. OHeHOquIe MaTepHaJibl TEKYHIETr0 KOHTPOJIA
1. TeopemuquKue U MEeMoO0I02UYECKUe OCHOBbL MEeHeONCMeHma mecmuposeaHue
No Conepxanue Bompoca Kommeren
n/m [IpaBwbHEIH OTBET (KIIFOY OTBETA) uus
1 BriOepuTe 0MH BapHaHT OTBETa YK-9
Mopens MeHePKMEHTa OCHOBAaHHAs! Ha KOJUIEKTHBHBIX [IEHHOCTSX, AOJITOCPOYHOM HaiiMe U IpyIIoBOM
TIPUHATHN PEIICHUN («PUHTH)
A) AmepukaHcKast
b) 3anagHoeBponeiickas
B) ApabGckast
I') SImonckast
OrtBer: I') SlnoHckas
2 BeiGepute on1uH BapUaHT OTBETa YK-9
JlenerupoBaHue B MEHEDKMEHTE - 3TO:
A) I'pynmupoBka poACTBEHHBIX (YHKIUH 11 00pa30BaHUs CTPYKTYPHBIX MOIpa3ie/ICHUH
B) KomuuectBo COTPYAHUKOB, HAXOIAIUIUXCA B IOAYUHEHUU OAHOT'O PYKOBOOUTEIISA
B) Ilepenaua 3aau ¥ MOTHOMOUHH JIUIY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX BBIIOTHEHHE
I") PazpaboTka OpraHu3allOHHBIX PEITIAMEHTOB, HOPM U HHCTPYKIUI
Orser: B) Ilepenaua 3a1a4 1 MOJTHOMOUHMIT JIMILY, KOTOPOE MPHHUMAET Ha ceOst OTBETCTBEHHOCTH 3a HX
BBINOJIHCHHE

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002116)

Crpanmuna 6 u3 17



3 BriOepuTe 0MH BapHaHT OTBETa YK-9
B Teopun MeHeKMEHTa TIOACHCTEMBI OpPTaHM3aIHHU MTPEICTABIIIOT CO00I OTIEeNbHBIE 4yacTH,
KOTOpBIE 00Pa3yIOT CHCTEMY B LIEJIOM.
A) B3aumMocBs3aHHbIE
B) O6ocobnenHbIe
B) CneunanuzupoBaHHbie
I") ABroHOMHBIE
Ortser: |A) Bzanmocsszannabie
4 BBenure npaBunbHbIN OTBET YK-9
COBOKYITHOCTb ITPUHIIMIIOB, METO/IOB, CPEICTB U (JOPM YIpaBISHUSI KOMIIAHUEH, pa3paOOTaHHBIX U
MIPUMEHSEMBIX C LIENbIO TOBBIIIECHHS P (PEKTHUBHOCTH POU3BOACTBA U YBEIIMYEHUU PUOBUIN — 3TO
OtBer: | MEHEKMEHT
5 ‘YcTaHOBUTE COOTBETCTBHE MEXKAY MOHATHAMU U MX OINpeNeIeHUIMHI YK-9
‘YcTaHOBUTE COOTBETCTBHE MEXKAY MOHATHAMU U MX OIPENSIICHUAMU:
TlonsTust
A) MenemxmMeHT
B) Menemxep
B) denerupoBanue
I') Kommynukanms
OnpeneneHust
1) IIpouece mepenayn 3a1a4 ¥ NOIHOMOYHIT JINITY, KOTOPOE IPHHIMAET Ha ce0sl OTBETCTBEHHOCTD 3a UX
BBITOJTHEHUE
2) CoBOKYIHOCTH IPHHIIMIIOB, ()OPM, METOZIOB H CPEACTB YIIPABICHHUS IPOU3BOICTBOM
3) CrienuanucT 1Mo yrnpaBieHHIO TPON3BOJICTBOM, HAEMHBIN YITPABIISOIIHI
4) LlenenanpaBieHHast AEATEIFHOCTH 110 00MeHy HH(MOPMAIIEH U CMBICTIOM
Ortsert: |A72, B-3,B-1,I-4
6 BrenuTe npaBMIIbHEI OTBET YK-9
COBOKYITHOCTh CUCTEMATHUYECKH MOBTOPSIOMINXCS TEHCTBUI MEHEKEPOB BCEX HEPAPXUUECKUX YPOBHEH,
00eCcrevYnBalOINX MPOLECC YIPABICHHS KH3HEEITEIbHOCTHIO OPraHH3aIHH — 3TO
OrtBert: |¢)yH1<uym MEHEPKMEHTA
7 BriOepuTe 0MH BapHaHT OTBETa YK-9
B Teopuu mpuHATHS penieHnH TEPMUH «IIPOOIEMHAs CUTYaIHsD» — 9TO
A) CocTosiHuE ynpaBisieMOi CUCTEMBI, OLIEHHBAEMO€E OTHOCUTEIBHO EITH
b) Hanuure BO3MOXHBIX BApUAHTOB JCUCTBUH, U3 KOTOPBIX HY)KHO BBIOPATh HAWTYUIINI
B) IlocnenoBarenbHOCTD AEHCTBUI, U3 KOTOPBIX CKJIA/IbIBAETCS BO3AEHCTBHE YIPABIISIOIIEH CHCTEMBI Ha
YIpaBIseMyIO0
I') PacxoxieHre MeXy CyIECTBYIOLUIMM H KeJTaeMbIM pe3yJIbTaToM
OtBer: I') PacxoxxeHre MeXIy CyIIECTBYIOIIUM 1 JKETaeMbIM PE3YIbTaTOM
8 BeiGepute ouH BapUaHT OTBETA YK-9
Ilon nenerupoBaHreM MOJTHOMOUYHI B MEHEDKMEHTE IIOHUMAIOT:
A) Pa3paboTKy IIIaHOB Pa3BUTHs OPraHU3AIMU C YI€TOM UePAPXUUECKO CTPYKTYpPbI
B) IIpouecc nepenady MOITHOMOUNH HIDKECTOSIIUM YPOBHIM
B) BricTpanBaHie ropH30HTaIbHBIX CBA3€H B OPraHU3allMOHHON CTPYKTYype
I') ®opmupoBaHue yKpyIHEHHBIX OJIOKOB OpraHU3allMOHHON CTPYKTYpBI CBEpXY BHU3
Ortser: B) Ipornece nepenadn MOJIHOMOYHI HUKECTOSIIMM YPOBHIM
9 BeiGepute ouH BapUaHT OTBETA YK-9
VYKakuTe NOAX0J] K aHAJIM3Y BHEIIHEH Cpe/ibl OpraHU3aliy ¢ TOMOLIbIO COOTBETCTBYIOIIEH MaTPHIIbI
A) PEST-ananu3
B) SNW-ananu3
C) SWOT-ananu3
D) benumapkunr
OrtBer: A) PEST-ananu3
10 YcTaHOBUTE COOTBETCTBUE MEKAY MOAEISIMU MEHEIDKMEHTA M UX XapaKTepHCTUKAMU YK-9
YcTaHOBUTE COOTBETCTBHE MEKAY MOJCISIMA MEHEIDKMEHTA M UX XapaKTePUCTUKAMU:
Tlonsatus
A) SInoHckas Mojienb
Bb) AmepukaHckas Mozenb
B) 3anagnoeBponeiickas Moenb
I') Apabckast Mmonenb
XapakTepUCTUKH
1) UuauBuayanpHOE NPUHATHE PEILICHUH, y3Kast CIeUaan3anus
2) Beicokast MOOMIBHOCTD, JOJIITOCPOYHBIN HalM, KOJUICKTUBHOE IPUHSITHE PEIICHUH
3) BiusiHue penurno3HeIX TPAIULUM, TPUHAIIEKHOCTD KIaHy
4) nnuBKIyanbHO-KOPIOPATUBHOE NPUHATHE PEIICHUH, COLUAIbHOE B3aUMOJECHCTBIE
OtgerT: A-2,b-1,B4,1T-3
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11

BeennTe npaBuIIbHEI OTBET

Koneunoe COCTOSAHHE, JKeTaeMbIi PpeE3YJIbTAT, KOTOPOTO CTPEMUTCSA ,I[OGPITBC}I OopraHusanus — 3TO

OrTBeT: | eab

YK-9

12

Bseaure npaBunbHbIN OTBET
Kommuiekc npuHMMaeMbIX MEHEIPKMEHTOM PELIEHUI 110 Pa3MEILEHUIO PECYPCOB KOMIIAHUH U JOCTHKEHUIO
JIOTOBPEMEHHBIX KOHKYPEHTHBIX IPEUMYLIECTB Ha 1I€JEBbIX PhIHKAX — 3TO

OrtBeT: | CcTparerus

VYK-9

13

BeiGepute ouH BapUaHT OTBETa

IIpouece B3auMOaeHCTBUS YICHOB IPYIIEI HA OCHOBE B3aMMO3aBUCHMOCTH M B3aUMHOTO BIUSHUS C LIEJIBIO
YAOBIETBOPEHUS KaK JTMYHBIX, TaK U IPYIIOBBIX HHTEPECOB HAa3bIBACTCS:

A) CouuanpHas cTpaTU(pUKaIUsL

b) I'pynnosas quHaMuxa

B) Hepapxuueckoe ynpasieHue

I") Bropokparusarus

OrtBert: b) I'pynnosas auHaMuka

YK-3

14

BribepuTe onuH BapHaHT OTBETA

Cranus pa3BUTHS KOMaH/IbI, XapaKTEePU3YIOIIascsi BOSHUKHOBEHHEM KOH(MIIMKTOB M 00pb00ii 32 THAEPCTBO,
Ha3bIBaeTCS:

A) ®opmupoBanme

B) Beinonuenue padboTs

B) Bypnenue

TI') PachopmupoBanue

OrtBer: B) Bypnenue

VK-3

15

BeiGepute onuH BapUaHT OTBETa

OcCHOBHasl XapaKTEPUCTUKA 3PEJIOU TPYIIIIbL:

A) Huskas rpynmoBas JIOSJIBHOCTh

b) Hedyrkinonansable METOABI IPUHATUS PEIICHUSL
B) YeTkue KOMMYHHUKAIIUU U BBICOKAs CINIOUCHHOCTD
I') Cnaboe yuacTue B uiepcTse

OTtBeT: B) Yetkne KOMMYHHUKAIIUU U BbICOKas CIIJIOCYEHHOCTh

YK-3

16

BriOepuTe oauH BapuaHT OTBETA

®dakTop, CrIOCOOCTBYIOIINH CINIOYEHHOCTH KOMaH/IbL:

A) VBenuueHue pa3Mepa KOMaH bl

b) Hanunume oOmmux uenell 1 NpuBIEKaTeIbHOCTH KXKIOT0 YieHa KOMaH Ibl
B) Ycunenue kKOHKypeHIMY BHYTPY KOMaH/bI

I") Bo3HarpaxieHue ToJIbKO MHAWBUAYAJIbHBIX TOCTHKESHUN

Orser: b) Hanuuue oOuux menei v NpuBIeKaTeIbHOCTH KaXKIOTO YJICHA KOMAaHIbI

YK-3

17

YcraHOBUTE NPAaBUIIbHYIO NI0CIEN0BATEILHOCTh

YcraHOBUTE NPAaBUIIBHYIO NIOCIEA0BATEIbHOCT CTaJUN Pa3BUTHSA KOMAH/IBL:
A) Brinonsesue paboTsl

B) ®opmupoBaHue (3HAKOMCTBO, OTOOP UIEHOB)

B) Pacdopmuposanue

I') Bypnenue (BO3HUKHOBEHHE KOH(IUKTOB)

J1) CraHoBIE€HHE HOPM IIOBEICHUS B TPYIIIe

Orser: |B—F—I[—A—B

YK-3

18

BrenuTe npaBUIIbHEIH OTBET
I'pynma, Bo3HHKarOIIasi CIOHTAHHO Ha OCHOBE OOIIMX HHTEPECOB, CUMITATHIl U IIEHHOCTEH, He 3aKpeIUICHHAas B
OpraHU3alMOHHBIX JIOKYMEHTaX, Ha3bIBACTCs TPYIITON.

OrtBert: | HedopManbHOH

VK-3

19

BBenuTe npaBMIIbHEI OTBET
Ilokasarenb MPOYHOCTH, SAMHCTBA U YCTOHYNBOCTH MEKIMIHOCTHBIX B3aUMOJICHCTBUI B KOMaH/Ie Ha3bIBaeTCS

OtBer: | CIUIOYEHHOCTh

VK-3

20

BBenuTe npaBMIIbHEI OTBET
Jluno, He umeroree GopMaTbHBIX MTOJTHOMOUYHH, HO MOJIB3YIOIIEeCs] ABTOPUTETOM U BIMSHHUEM B TPYIIIIE,
Ha3BIBACTCS JHJIEPOM

OrtBert: | He(opMaIbHbIM

VK-3

21

BBenuTe npaBMIIbHEI OTBET
COBOKYITHOCTh OXKHJIAaHUH OTHOCHUTEIILHO MOBEACHHUS YWICHAa KOMaH/Ibl Ha3bIBAETCS KOMaHTHOM

Ortser: | pOIBIO

VK-3

22

Bseaure npaBunbHbIN OTBET
Cragus pa3BUTHS KOMAH/Ibl, XapaKTePU3YIOIIaAcs BOSHUKHOBEHHEM KOH(MINKTOB U 00pb00ii 3a 1MAEpCTBO,
Ha3bIBAeTCS

OrtBer: | OypJieHue

YK-3
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23

‘YeTaHOBUTE COOTBETCTBHE MEXAYy craauei Ppa3BUTUA KOMAaHIBI U €€ XapaKTCpHCTPIKOfI
‘YcTaHOBUTE COOTBETCTBHE MEXAY cramuei Ppa3BUTUA KOMAaHIBI U €€ XapaKTCpHCTPIKOfIZ

Cranus pa3BUTHS KOMaHIBI
A) ®opmupoBanme

B) Byprenue

B) Cranosnenue Hopm

I") Beimonuenue padboTs

XapakTepHrCcTHKa

1) Ynenst rpymist 3pGeKTUBHO paboTaiOT B COOTBETCTBHH C ITOCTABICHHOM LENBIO
2) 3HaKOMCTBO, OTOOP “IEHOB TPYIITBI B COOTBETCTBUH C HX OIBITOM

3) Bo3HukHOBeHHE KOH(IUKTOB, 60pbOa 3a JINAEPCTBO

4) TpucrnocobieHne K pa3nndusiM, pa3paboTka IpyNIIOBEIX HOPM ITOBEICHHS

Ortsert: |A72,Bf3,B74,F71

VK-3

2. 1lp

aKmuyecKue acnekmol 6 MeHeoNCMenme TecmupoeHaHue

ConepxaHnue Bopoca

n/m

| ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt

BeiGepute oquH BapUaHT OTBETa

Lenbto KOHTpOINS SABISAETCA. ..

A) IIpoBepka BBIIOIHEHHUS I1aHA

B) C6op cratucTryeckux cBeneHun

B) Obecneuenue pykoBojacTBa HH(OpMaLUelt U KOPPEKTHPOBKHU ILIIaHA
I') 3mepenne akTruecKux pe3ynsraToB

OrtBert: I') n3mepeHne GaKTHIECKUX PE3yIIETaTOB

VYK-9

BeiGepute onuH BapUaHT OTBETa

OCHOBHOE OTIMYME OPTaHU3ALUH, KAK OTKPBITONH CUCTEMBI OT 3aKPBITOH 3aKIIFOYACTCA B ...
A) OTcyTCTBHHU YNOPSIOUCHHOTO B3aUMOJICHCTBUS MEXKY OT/JENbHBIMU MIOACUCTEMAMU
b) Hannunu B3auMoneicTBYs OTAEIbHBIX MOJCUCTEM C BHEIIHIM MUPOM

B) 3aMKHYTOCTH 37I€MEHTOB CHCTEMBI CaMUX Ha cels

I") Hannuuu B3auMonedcTBUs ¢ BHELIHEH cpenoi

OTBeT: I') Hanuuuu B3aMMOJEHCTBYS C BHEIIHEH cpeToi

VYK-9

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTHU 3TAMBI IPOLIECCa YIPABICHUS:
A) IIpunaTue pemeHus

B) IlocranoBka nemnu

B) Unentudukanus npobieMHON cUTyaluu

I') Ananu3s cpenbt

OrtBeT: I'-b—-B-A

VYK-9

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

PaccraBp B IpaBUIBHOI NOCIIEOBATEIBHOCTH 3TAIlBl CUCTEMbI KOHTPOJIA:
A) IlpensapuTenpHbli KOHTPOIb

B) IIpomexxyTouHBIil KOHTPOIIb

B) Kontpons ¢ 06paTHOii CBA3bI0

I') Texymuii KOHTpOIb

OrtBeT: A-T-b-B

VYK-9

YcTaHOBUTE COOTBETCTBUE MEXTY (PYyHKIIMAMU MEHEIXKMEHTA U UX COACP:KaHUEM

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMH MEHEXKMEHTA U UX COJACPIKaHUEM:

IlonsTus

A) IInanupoBanue
B) Opranuzanus
B) MotuBanus

I') KouTpons

Omnpenenenus

1) ®opmupoBaHHe CTPYKTYpBl OpraHU3alluy, pacupeaeaeHe TOTHOMOUNH 1 OTBETCTBEHHOCTH
2) IToOyxnenue paboTHUKOB K 3()(EKTHBHOH NeATeIbHOCTH

3) Pa3paborka Muccuu, uenei u myteit ux J0CTHKEHUs.

4) BrrsiBieHHe OTKIOHEHUH B polecce (hyHKIIMOHUPOBAHUS OPraHU3alUuN

OtBeT: A-3,b-1,B-2,IT+4

VYK-9
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‘YeTaHOBUTE COOTBETCTBHE MEXKIY MOoAXO0AaMH B MEHEPKMEHTE U UX OCHOBHBIMHU ITOJIOKCHUSAMMU:
‘YcTaHOBUTE COOTBETCTBHE MEXKAY IMOAX0AaMH B MCHEPKMEHTE U UX OCHOBHBIMHU ITOJIOKCHUSAMMU:

TlonsaTus

A) CucTteMHBIH ToaXox

B) CutyanmoHHbIH TOIX0
B) IporneccHsrit moaxon

I") KonmaectBeHHBIH TOIX0T

TTonoxenus

1) VBsi3ka KOHKPETHBIX TPUEMOB YIIPABICHHS C PeabHBIMU CUTYALUSIMH

2) PaboTa opranu3anuu kak Habop B3aUMOCBSI3aHHBIX ITPOIIECCOB

3) OpraHu3anus Kak KOMITJIEKC B3aMMOCBSI3aHHBIX KOMITOHEHTOB

4) Pa3paboTka MoJIeNu Mpoliecca YIpaBlIeHHs C UCTIONb30BAaHHEM MaTeMaTHKH

Otger: A-3,b-1,B-2,T4

YK-9

BBenuTe npaBMIIbHEIH OTBET

Ilpu craye TemaoTpacchl B AKCILUTyaTaIllMIO BO BpeMsi paOdOThI TOCYAaPCTBEHHOM KOMHUCCHH 110 TIPHEMKE OJIMH
CBapIIHUK B OpUrajie CTpoUTesIeH COBEPIINII HEOIaroBUAHBIN MMOCTYNOK U HAPYILIWI TPYIOBYIO AUCIHILUINHY. B
pesyabrare Oblia JOMyIIeHa aBapysi Ha OJJHOM U3 YYaCTKOB BOJIHM3H MHOTOKBAPTHPHOT'O XHJIOTO JOMA.
Omnpenenute, UCXO/s U3 MIPUBEACHHON CUTYaIllH, KAKOW OCHOBOTIOIATAIONIMH PUHIIUIT YIIPABICHUS HE
BBITIOJTHSIETCS B OpUraie.

OtBer: |I[chnnnuﬁa

YK-9

BBenuTe npaBMIIbHEI OTBET
Ipeanucannas pabota, cepusi pabOT WM YacTh pabOThI, KOTOpast AOJDKHA OBITh BHINOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — ITO

OTtBer: | 3a7aua

YK-9

BeenuTe npaBUIIbHEI OTBET
TIporecc neTanbHO# pa3pabOTKH MOCISIOBATEIBHOCTH U COEPKAHUSI OTPEICTICHHBIX PaboT Mo
HCTIOJIb30BAHHUIO PA3TUUHBIX BUIOB PECYPCOB JUIS JOCTHKEHHSI TOCTABICHHBIX LIENIEH — 3TO

OrtBeT: | TIIJIaHUpOBaHUE

YK-9

10

BeiGepute on1uH BapUaHT OTBETA

IIpunsaTHE pelenys O3Havaer. ..

A) BbIIBUTH CUMIITOMBI YIPaBIEHUECKOH IPOOIEMBI

B) Pa3paGoTarh MeponpusTus M0 YCTPaHEHHIO IPUYKH IPOOIEMbI

B) Bb16paTh U3 HECKOJIBKHX BApHAHTOB ACHCTBUI [0 yCTpaHEHHIO NPpoOIeMbl Hanbonee IpHeMIeMblit
I') 3aunTepecoBaTh UCMIONHUTENCH B peanu3aluyl BHIOPaHHOIO BapHaHTa JeHCTBUM

OrtBet: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBUI IO YCTpaHEHHIO IPoOIeMbl Hanboee
TIPUEMIIEMBII

VYK-9

11

BriOepuTe 0MH BapHaHT OTBETa

Meto/ MpUHSTHS pEIIeHNH, KOTOPBIH MpeIoiaraeT COBMECTHOE TeHEpUPOBaHHUE HOBBIX HJICH ¢
TOCIISTYIOIIMM TIPUHATHEM pPEIICHHUs?

A) Metoz 5KCIIEpTHBIX OIICHOK

B) Meton «lenbdu»

B) Meton mo3roBoro mrypma

I') Meton MoxenmpoBaHust CUTyannuit

Ortser: B) Meton Mo3roBoro mrypma

YK-9

12

BeiGepute ouH BapUaHT OTBETA

K HenocrarkaM rpynmoBoro noaxoia K MpUHATHIO PEIIEHHH OTHOCUTCSL:
A) Bpicokuii prCK OIINOOUHBIX pelIeHUI

Bb) Menbias 000CHOBAHHOCTb peLIeHUIH

B) 3nauntensHOe BpeMs Ha pa3pabOTKy U COINIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO MOAXOAA

OrtBet: B) 3HaunTensHOE BpeMs Ha pa3paboTKy M COIIaCOBAaHME

VYK-9

13

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

IlocTtaBbTe B IpaBUNBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PEIICHUS:
A) Pazpabotka ansTepHaTUB

B) Bsibop Haumyuleil u3 arbTepHATUB

B) ®opmynupoBka KpUTepHUEeB OLIEHKU U aHAIHN3 aIbTCPHATUB

I') ®opmynupoBka mpodIeMbl

OrtBeT: I'-A-B-b

VYK-9

14

‘YcTaHOBUTE NPaBHIIBHYIO [10CIEJ0BATENBHOCTD

PaccraBp B IpaBUIIBHOM MOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplIeHCTBOBaHus [llyxapra-JlemuHnra:
A) Kontponupyit

b) Henaii

B) Ucnpasnsit

I') Ilnanupyit

OrtBeT: I'-b—-A-B

VYK-9
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15

YcTaHOBUTE COOTBETCTBHE MEXKTy METOJAMH NPHHATHS PELICHUH U X OIMHMCaHUSIMU:
YcTaHOBUTE COOTBETCTBHE MEXKTy METOIAMH NPHHATHS PELICHUH U X OIMHMCaHUSIMU:
TlonsTus

A) Metox MO3roBOTO MTYypMa

B) Meton «lenbdu»

B) Metox 3KcTiepTHBIX OLIEHOK

TI') Teopus urp

Onmcanust

1) MHOTrOypOBHEBas MPOLIEAypa AaHKSTUPOBAHUS [T TOCTH)KSHHUS €JHHOTO MHEHHS
2) CoBMeCTHOE TeHEPHPOBaHKE HOBBIX HJICH C MOCISIYIOIIMM MPHHATHEM PEIICHUS
3) Mozenupyer BIUSHAE IPUHATOTO PEIICHHS Ha KOHKYPEHTOB

4) I'pyrmima 3KCIepToOB 3aIOIHAET BOMPOCHHK, 3aTE€M MOJIy4aeT CBOJ OTBETOB

OtBeT: A-2,b-1,B4,T-3

YK-9

16

‘YcTaHOBUTE COOTBETCTBUE MEXAY BUAAMU KOHTPOJIA U UX XapaKTECPUCTUKAMMU:
‘YcTaHOBUTE COOTBETCTBUE MEXAY BUAAMU KOHTPOJIA U UX XapaKTCPUCTUKAMMU:

IlonsTus

A. IlpenBapuTenbHbIi KOHTPOIb
b. Texymuit KOHTpOIBL

B. 3axmrounTenbHbIH KOHTPOIb
I'. BHyTpeHHuil KOHTPOJIb

XapakTepUCTUKH

1. OcymecTBisercs B Xo[e NpoBeeHus paboT

2. IIpoBomutcs mpH 3aBepLIeHUH paOOThI A IPEJOTBPAIleHUs] OMIMOO0K B OyaymeM
3. OcymectBisercs 10 HakTUUECKOro Hauaua paboT

4. CaMOKOHTPOIIb COTPYAHHUKA UM CUCTEMA Mep PyKOBOJCTBA

Orser: |A73, B-1,B-2, -4

VYK-9

17

BBenute npaBuibHEIN OTBET
Br100op anbrepHaTHBBI, OCYIIECTBICHHBIH PYKOBOAUTEIEM B paMKax €ro JO0JKHOCTHBIX MOJIHOMOYUHN U
KOMITETEHIIWH U HaIlPaBJICHHBIIN Ha JOCTH)KEHHE LieNel opraHu3auy — 3T0

OrtBeT: |HpI/IH}ITI/I€ YHpaBJICHYECKOTO PECIHICHUS

VYK-9

18

Bseaure npaBunbHbIN OTBET

COBOKYITHOCTb BHYTPEHHUX U BHEIIHUX ABIKYIIUX CUII, KOTOpbIE MOOYKAAIOT YeI0BeKa K AEATEeIbHOCTU U
MPUIAIOT 3TOM JEATENbHOCTH HANPABIEHHOCTh, OPHEHTUPOBAHHYIO HA JOCTHKEHUE ONPEJEICHHBIX LENeH —
9TO

OrtBeT: | MOTHUBAIUS

VYK-9

19

BBenuTe npaBuIIbHEI OTBET
Mertoz cTpaTern4eckoro MIaHUPOBaHHMS, 3aKITIOUAIOIIUICS B BEISIBICHUH (DAKTOPOB BHYTPEHHEH M BHEITHEH
Cpe/ibl OpraHU3alliy U pa3/ieICHHH X Ha YeThIpe KaTerOpUH, Ha3bIBACTCS « -aHaJIN3»

OtBer: | SWOT

YK-9

20

BribepuTe onuH BapHaHT OTBETA

HedopmanpsHas rpynma B OpraHi3aIiid BO3HUKAET:

A) I'lo nprkazy pyKOBOAUTEIS

B) B cooTBeTCTBHH CO IITATHEIM pacHCaHUEM

B) CrioHTaHHO Ha OCHOBE OOIIMX WHTEPECOB, CUMITATUI U IIEHHOCTEH
T") 5151 BeITTONTHEHMSI KOHKPETHOTO TPOEKTa

OrtBeT: B) CrioHTaHHO Ha OCHOBE OOLIMX HHTEPECOB, CUMITIATUI U LIEHHOCTEH

VK-3

21

BribepuTe onuH BapHaHT OTBETA

K npenmymectBaM HeOpMaIbHBIX TPYIIT B OPTaHU3AIUH OTHOCUTCS:
A) XKecTkuii coranbHBINA KOHTPOIb

Bb) CompotusiieHue nepeMeHam

B) Bricokas 3¢ (eKTUBHOCTD IeSITENBHOCTH

I') [IpoTuBOpeunBLIe HIeTN

OrtBert: B) Bricokast 3(heKTUBHOCTD AEATENbHOCTU

VK-3

22

‘YcranoBute HNPaBUIIbHYIO ITOCJIEA0BATCIIBHOCTD

‘YeraHOBHUTE NPABIIBHYIO TTOCIIEA0BATEIFHOCTE STAlIOB COLMAILHOTO B3aMMOJIEHCTBHUS B KOMaHAE MPU
COBMECTHOM NPUHSATHHU PELICHHUS:

A) O6cyxieHre albTepHATUBHBIX BAPHAHTOB

B) Onpenenenue mpodnemMsbl 1 1IeTH 00CYKICHUS

B) Bri60p onTHManbsHOTO penieHus

I") C6op u aHamu3 uHbOPMAIIHMH TI0 TpodIeMe

OtBer: B-T-A-B

VK-3
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23 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTE YK-3
YeraHOBHTE IPAaBIIIBHYIO TTOCIIEAOBATENFHOCTE IEUCTBUH PYKOBOIUTEIIS IO ()OPMHPOBAHHIO KOMAH/IBI:
A) Pa3paboTka HOPM H ITPaBUIJI KOMaHIHOW pabOThI
b) Onpenenenue ueneit u 3a1a4 KOMaH bl
B) Ouenka 3peKTHBHOCTH KOMaH/JHOTO B3aUMOACHCTBHUS
I") ITon6op 4sIeHOB KOMAHIBI C YI€TOM HEOOXOAMMBIX KOMITETSHIIUH
OtBer: b-I'-A-B
24 YcTaHOBUTE COOTBETCTBHE MEXKIY KOMaHIHOH poiibio (1o M. benOuHy) u ee XapaKTeprCTHKOM YK-3
YcTaHOBUTE COOTBETCTBHE MEXKTy KOMaHAHOHN poiibio (110 M. benbuHy) 1 ee XapaKTepHCTHKOI:
Komangnas ponb
A) Jlymra KoMaHbI
b Motusarop
B) Koopmunarop
I') ®unnmep (koHTpOINIED)
XapakTepHcTHKa
1) CnenuT 3a BBITOJHEHNEM 3a]a4 i CPOKaMH, HIIET OITHOKH
2) Co3naet OIaronpusATHyI0 aTMochepy, CriIakuBaeT KOH(IUKTEL
3) DHeprudYHbIA, OPUEHTHPOBAH HA yCIIeX, MOTUBUPYET APYTHX
4) dopMynHpyeT LEeH, YMEIJO ACIETUPYET TOTHOMOYHS
Otser: A-2,b-3,B-4,T-1
25 YcTaHOBUTE COOTBETCTBHE MEXYy KPUTEPHEM 3PEIIOCTH TPYTIITEI H €r0 CONIEpKaHHEeM YK-3
YcTaHOBHTE COOTBETCTBHE MEXKIYy KPUTEPHEM 3PETIOCTH IPYIIIIEI H €T0 COACPKAHUEM:
Kpurepwnii 3penoctu rpymnmsi
A) MexaHu3Mbl 00paTHOH CBSI3H
B) I'pynmoBas crijioueHHOCTh
B) Kommynukamnmm
I') MeTone! mpuHATHS pelIeHNN
Coneprxanue
1) CrenieHb IPUTSHKEHHS YWICHOB TPYIIBI APYT K APYTY
2) UeTKoCTh U TIOHATHOCTH OOMeHa HH(OpMAaIHen
3) Hannuwue 3¢hexTHBHBIX CIOCOOOB MONYUYSHHMS U Tiepenadn HH(popMauu
4) OYHKIMOHATBHOCTH MPOIIECCOB BHIOOPA pEIICHUH
OrtBert: A-3,b-1,B-2,I'-4
7. OHeHO‘leIe MaTepHaJibl l'lpOMe)KyTO‘-lHOi/i arrecranmum
Ox3zamen uemeepmolil cemecmp
No Conepxanue Bompoca Kommeren
/m [IpaBubHEIH OTBET (KIIFOY OTBETA) uus
1 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC VK-3, YK-9
YnpaBieHuecKue peIeHus, IPHHATHE PEIIeHUH
OrtBert: VYrpaBieHYecKoe peIIeHre — 3TO BEIOOD alIbTEPHATHBEI, OCYIIECTBICHHBII PyKOBOAUTEIEM B
pamMKax
€r0 JIOJDKHOCTHBIX MOJTHOMOYHH U KOMITETEHIUH
1 HaIpaBJICHHBIH Ha TOCTIDKEHHE [ieNield OpraHu3ayy. Y YacTHUKAaMH IIPOIIecca IPHHATHH
PEIICHHUIT SBISIOTCS: MEHEPKMEHT, CIIEHAINCTEI — KCIIEPTHI, CIICHHaIHCThI-aHATUTHKH.
BHentHss cpena opraHU3aiK OKa3bIBaeT CYIIECTBEHHOE BIHSAHIE HA TPOLECC IPHHATHS
pemIeHui.
Ha nporiecc mpuHATHS penieHni BIMAIOT ciaeayromue (HaKTophl: YeloBedecKue (MEHTAIUTET,
obpa3oBaHue, OIBIT Pa0OTHI), pECYpCHBIE (BpeMsl, IEHEKHBIE CPEICTBA, IIPOM3BOICTBEHHEIE
BO3MO)KHOCTH), TEXHUYECKHE (OTEHIIHAT OPTaHN3aIIN)
2 JlaiiTe pa3BepHYyTbIi OTBET Ha BONIPOC VK-3, YK-9
Orarnbl NPUHSITUS peLIeHU I
OrtBert: Ortansl IPUHATHS PEILCHUH:
1. Ananu3 cutyauuu. Pemenus MOryT IpUHUMATBCS B YCIIOBHSX: HEOIPEIEIEHHOCTH,
OINpEJEeNeHHOCTH, PUCKA, KOH(IHUKTA.
2. INoctanoBka npo6nemsl. IIpobiema — 3T0 pacxoxaeHHE MEXIY KENaeMbIM U
JIEHCTBUTEIBHBIM.
3. ®opMyaHpPOBKA OTpaHUUEHUN U KPUTEPUEB. ITO MOTYT ObITh MUHUMYM M MaKCUMYM
pecypcosB.
4. OmnpeneneHue aabTepPHATHB.
5. OueHka anpTepHATHB
6. BbIOop anbrepHaTUBBI
7. Ilpunstue pemenuit
8. Peanu3zanus u KOHTPOJIb 32 UCIIOJTHEHUEM
3 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC YK-3, YK-9
CTHii IPUHATHS YIPaBIEHUECKUX/IKOHOMHIECKUX PELICHHH

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002116)

Crpanuna 12 u3 17



OrtBeT:

CTHIIb IPUHATHUS YIIPABICHYECKHX PEIICHNI — 3TO COBOKYITHOCTh HHANBHIYaIbHBIX
XapaKTEePUCTHK, ONPEEIAIONNX TO, KaK MEHE/DKEP IPUHIMAET TO WIIM HHOE PEIICHHE U KaKHM
00pa3oM CTPOUTCS IPOLIECC €To MPUHSITHSL.

Crunn npunsaTHs pemennii Maiiepc-bpurrc (MBTI).

B tunonorun Maitepc-bpurrc (MBTI) cTiim npuHATHS peIIeHHH ONPEACTISIOTCS ABYMS
npeanodyrenusMu: Meimenue (T) mpotus Uysctea (F) u Cyxnenue (J) nmpotuB Bocmpusitue
(P). Tumebl, opuenTrpoBanHble Ha Mpiuienne (T), IPUHAMAIOT PELICHUS Ha OCHOBE JIOTHKU U
aHaJM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHBIe Ha UyBcTBa (F), mpeamounTaroT yuuThIBaTh
LEHHOCTH W BIMSHHE Ha Jrofiei. Tumsl ¢ mpeanodtenneM k Cyxxaenuto (J) moosaT
IUTAHUPOBATh U KOHTPOJIMPOBATh, a THIHI ¢ IpeanoyTeHneM k Bocnpustuio (P) — OvITh Gonee
THOKHMH.

4 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
MeTons! IPUHATHS YIPaBIeHYECKUX/IKOHOMHIECKIX PEIICHAIH

OrtBeT:

MeTop! MPUHATHS pENIEHUH MOKHO pa3AeiuTh Ha TPH TPpyNIbL: HeopMallbHELE,
KOJUIEKTHBHBIE, KOJINICCTBECHHBIE.

HedopmaisHbie METOIBI OCHOBAHBI HA OIBITE IPHHIMAIONIETO PEIICHUS, HHTYHINHN, 3HAHUSIX.
KosuteKTHBHBIE: METO «MO3TOBOE aTaKm» MIIH «MO3TOBOTO MITYpMay. [JTaBHBIM IIPHHIUIIOM,
KOTOPOTO SIBJISIETCS OTCYTCTBHE KPUTHKH B IIPOLIECCE TeHEpaliy HAeH penieHus IpoOIeMHO
CHUTYalnH.

KonmuectBeHHBIE: TEOpUs UTP, IMHTAIHOHHOE MOJCIHpPOBaHHUe. JJaHHBIE METOIBI OCHOBAHEI
Ha pacyeTax, OLEHKaX, KCIEePTH3aX.

VYK-3, YK-9

5 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OyHKIMU MEHEKMEHTA U (YHKIUOHAIbHBIC PEIICHUS

OtBer:

Knaccuueckue QpyHKIME MEHEDKMEHTA: IIIIaHUPOBAaHKUE, OPTaHU3a1Usl, MOTHBAIIUs, KOHTPOJIb.
Ipouecc ynpasneHus HaduHaeTcs ¢ GOPMUPOBAHUS CUCTEMBI LieNIeH U 3a/1a4 AeATeNbHOCTU
OpraHu3alluy Ha OIpeeNeHHbII IEPHOoJ] BpeMEHH. 3aTeM OCYyILIEeCTBIsIeTCS IIIaHUPOBAHHE
MEPOIPHUATHH, HAIPABICHHBIX Ha JOCTIDKEHHE YCTaHOBICHHBIX LieJIel OpraHu3aluy.
Peanuzanus 3arIaHUpOBaHHBIX MEPOIPUATHI TpeOyeT CO31aHuUs ONPeIeICHHBIX
OPraHU3alUOHHBIX CTPYKTYp, IPUBICUCHHS UCIIOIHUTENEH, IPUBIICUEHH HCIIOMHUTENEH,
aKTUBHU3ALUU UX PaOOTHI BO BPEMEHH H B IPOCTPAHCTBE. YCIEIIHOE BHINOIHCHUE
IIPeyCMOTPEHHBIX MEPONPUATUIl B paMKaX MIPUHATHIX OpraHU3AllMOHHBIX CTPYKTYp U
CTUMYIHUPYOMIUX CPEACTB TPeOyeT MOCTOSHHOIO KOHTPOJIA 32 XOJOM OCYIIECTBIAEMbIX
IIPOLECCOB U 3 O0IIEH esITeNbHOCTHIO OPTaHU3ALIH.

Bce ¢ynxnun Mexay co0oif B3aHMOCBSI3aHBbL U IIPU OCYILECTBICHUH JIF000H U3 HUX Hy>KHBI
KOOPJMHALYUS U PEryIUPOBaHUE.

YK-3, YK-9

6 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
OyHKIWS «IUTAaHUPOBaHUE»

OrtBeT:

HasHauenue ruiaHMpoBaHust Kak (QYHKIIHH yIPaBIEeHUsI COCTOUT B CTPEMIICHHHI
3a0J1ar0BpeMEHHO y4eCTh [0 BO3MOKHOCTH BCE BHYTPEHHHE M BHELIHHE (aKTOPHI,
olecreynBaroIye OIIaronpusITHBIE YCIOBHS VISl HOPMAIbHOTO (DYHKIIMOHUPOBAHHS K
pa3BHUTHS OPraHU3alNK U €€ yIaCTHUKOB.

E>xetHeBHOE IUIAaHUPOBAHUE TIPOCTO HEOOXOIMMO JIJIs TIOBBIILICHHS TPOU3BOAUTEIBHOCTH U
3¢ PEKTUBHOTO yIIPaBICHUS.

TaiiM-MEHE/HKMEHT — 9TO TeXHHUKH W METO/BI JJIs YIIPABICHHS BpeMeHeM. DT
CaMOOpraHU3aLHsl U yrpaBieHne cooil. TaiiM-MeHE/HKMEHT MOMOTaeT YeJIOBEKY HITH
KOMITaHHH TUTAHHPOBATH BPEMSI i 3KOHOMHTB PECYPCHIL.

VYK-3, YK-9

7 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
DyHKIMS «OpraHU3aLHsD

OrtBeT:

OpraHu3aioHHas CTPYKTypa YIPaBICHHUS — 3TO LEJIOCTHAS COBOKYITHOCTh B3aUMOCBS3aHHBIX
MeKy coOOii 3BEHBEB M CTYIIEHE! YIIPaBICHHUS, KOTOPEIE B [IeJIOM 00pa3yloT cucteMy. OHa
OTPaXXaeT CTPOCHHE CHCTEMBI YIIPABICHHMS, COIEPIKaHUEM KOTOPOH SBISIOTCS (DYHKIUHK
YIpaBIIEHHUS, BEPTUKAIBHOE W TOPU30HTAIEHOE COOTHOLIEHHE HePapXUUECKUX YPOBHEH
YIpPaBIIEHHUS, a TAKKe KOJIMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX ITOAPA3ACIICHUI B IIpeiesiax
Ka)KIOTO YPOBHSL.

3BEHO ynpaBIIeHU — 000COOICHHOE MTOAPA3AEIEHNE CO CTPOTO OTPaHUUCHHBIMA (QYHKIHAMH.
B kadecTBe 3BeHa yIpaBJieHHsI MOXKET BBICTYIIATh OTIECIBHOE ITOAPAa3eIeHHE, BEIIOMHAIOIIEE
9acTb (PyHKIMHU YIIPABICHUS, BCIO (QYHKIMIO YIIPABICHUS WIN COBOKYITHOCTH (DYHKIIHI
ynpasienns. K MOHATHIO 3B€HO OTHOCST TaKKe U PYKOBOJHTEICH.

CryImeHpb ynpapieHHs — 5TO COBOKYITHOCTh 3BEHbEB, HAXOMAIINXCS Ha ONPEAEICHHOM YPOBHE
HepapXyy yIPaBICHNUS.

VYK-3, YK-9

8 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMSA «MOTUBALIUDY

OtBer:

J11s1 TOro 4ToOBI MOSBIIACH HEKast BHYTPEHHSSI CHJIa, 3aCTABIISIONIAS JIFOCH KaueCTBEHHO
BBITIOJTHSITH CBOIO PaboTy, 3a4acTyI0 HEOOXOMMBI KapAWHAIbHbIC H3MEHEHHSI BHY TPEHHETO
periaMeHTa KOMIIaHHH, e¢ HHPPACTPYKTYPbI H KOPIIOPATHBHOM KyIbTyphl. B ocHOBE
MOTHBAIIUH JIeKAT MOTPeOHOCTH. [I0TpeOHOCTD — 3TO BHYTPEHHEE CBOWCTBO JIFOOOTO YEIOBEKa,
KOTOPOE MPOSIBIISCTCS] HHMBUIYATBHO U BBIPAXKACTCS B €T0 MPEICTABICHUH 00 OTCYTCTBUH
4yero — auoo.

MoTHB — 3TO BHYTpEHHEe MOOYKIeHHEe HHUBU/IA K ICHCTBHIO.

CTUMyYTHPOBaHIE — 3TO MPUMEHEHHE [0 OTHOIICHHIO K YEIOBEKY CTHMYIIOB JUIsl BO3ICHCTBHUS
HA ero YCUJIUS, CTapaHusl, HACTOWYUBOCTh, TOOPOCOBECTHOCTD, IIEIEYCTPEMICHHOCTh MPU
peLICHNH 3a/1a4, CTOSIINX [epe]] OpraHu3aueH.

YK-3, YK-9

9 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
JlenernpoBanre MOTHOMOYNI

VK-3, YK-9
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OrtBeT:

I[eJICI‘PIpOBaHHC — 9TO IpOoUECC nepeaaynu HMKECTOAIIUM YPOBHAM YIIPABJICHUSA TTOJTHOMOYHH U
OTBECTCTBCHHOCTH.

I[eJICI‘PIpOBaHHC JAacT PYKOBOAUTEIIO HECKOJIBKO BAXXHBIX IMTPEUMYIIIECTB!:

¢ DKOHOMHUT BpEMs IIPpH ACJIETUPOBAHUU IMTOBTOPAIOIINXCA €1,

* PaszBuBaer Y NOAYUMHEHHBIX HOBBIC HABBIKU: OTBETCTBEHHOCTD, YIIPABJICHUCCKUE (byHKLII/II/I,
TaﬁM-MeHeﬂ)KMeHT,

MOTI/IBI/IpyCT COTPYAHUKOB BO3MOKHOCTBIO ITOYy4aCTBOBATh B praBHCH‘{eCKOfI JACATCIIBHOCTH U
HOHpOGOBaTL HOBBIC d)OpMBI OTBETCTBCHHOCTH.

10

Jlaiite pa3BepH

KOMMyHI/IKalII/II/I B MCHC/IP)KMCHTC

YTBIH OTBET Ha BONIPOC

YK-3, YK-9

OtBer:

KoMmMyHHKaIMOHHBIN Mponecc (0T JaT. «communicatioy) — coo0IeHue, ca3b) — 3T0 IpoLece,
B XOZIe KOTOPOTo J1Ba WK OoJjiee uesroBeka 0OMEHUBAIOTCS HH(OpMaLel 1 0CO3HAIOT ee.
KomMmyHuKa1roHHbIe Oapbepsl (LyMbl): HHAUBUAYyalbHbIE, OPraHU3aLUOHHBIE, (hH3UUECKHE.
Turnel KOMMyHUKalMi. Ba)KHOCTh OTKPBITHIX KOMMYHUKALMI IPU NPUHATUHN PELICHUMH.

11

Jlaiite pa3BepH

DyHKIMSA «KKOHTPOJIb»

YTBIH OTBET Ha BONIPOC

YK-3, YK-9

OtBer:

ITocne Toro, Kak TIIATEILHO MPOBEACHO IIIAHUPOBAHKE, CO3[IaHa OPraHU3alMOHHAs CTPYKTYpa.
cnocoOHas 3G dexTHBHO 00eCceunTh JOCTHKEHHUE 1eNieid, a paOOTHUKHU YETKO 3HAIOT
HaIpaBJICHHE CBOCH JEATEIbHOCTU U UMEIOT CHIIbHYIO MOTUBALIMIO K TPYy. B Toxe Bpemst
HHUKTO HE MOXKET OBITh YBEpPEHHBIM, 4TO Bce OyeT MATH 110 IUIAHY U YTO LIEJH, K KOTOPBIM
CTPEMSATCSI MEHEKEPBI, OyAyT JOCTHIHYTHI (hakTnuecku. CaefoBaTensHO, KOHTPOIb
BBICTYIIAeT 3aKJIIOYUTEIILHBIM 3BEHOM B IIENH YIPABICHYECKOI ASSATEIBHOCTH. DTO
€IMHCTBEHHBIH CIIOCO0 ISl MEHEKepa y3HaTh, JOCTUTAIOTCS JIM OPraHU3alOHHEIC LEJH, ’
€CIIM — HET, TO 110 KaKUM IIPUYHHAM.

KoHTponb ObIBaeT: peiBapUTEIbHBIN, B TEUEHHU paboT, 3aBEPIIAIONIH.

12

KomnnexktuBHbIe

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

METOJIbI IPUHATHUS pellieHuil. [ pynmnosas qUHAMUKA B MEHEJDKMEHTE 1 KOMaHI000pa30BaHue

YK-3, YK-9

OTtBer:

PaboTHuK B 000 OpraHu3aiuy o0IaeTcs ¢ APyruMy, BCTYIaeT B T€ WIU UHbIE TPYIIIbI
JIIOJEH, KOTOPBIE B3aUMOAEHCTBYIOT APYT C APYTOM.

Tpu ycrnoBus CyleCTBOBAHHS TPYIIIIbL:

1. JItomu HOMKHBI BUJETH U CIBIIIATH APYT APYTa;

2. KoMMyHHKaIUU OCYLIECTBIAIOTCSA Ha MEXKINYHOCTHOM YPOBHE;

3. MuHHMabHas UepapXus pasIuyns MEXIy WICHAMU IPYIIIbL.

Bune! rpynnsl. OTudue rpynnsl oT koMasbl. IIpusnunsl dopmupoBanus 3¢ ekTUBHOM
koMaH (bl. CpaBHUTEIbHASA XapaKTEePUCTUKA TPyl ¥ KoMaHabl. CTaguy pa3BUTHS KOMAHMbL:
(hopMupoBaHue, CTOIKHOBEHHS, HOPMAIU3allKs, AeSTENbHOCTh, pe(hOpPMHUPOBAHHE.
KomanHble ponu 1 KOMaHAHBIE HOPMBI KaK yclnoBUe 3 (eKTUBHOTO KOMaH1000pa30BaHus

13

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
YnpaBineHne KOHQIUKTaMH B MCHEDKMEHTE

VYK-3, YK-9

OrtBeT:

B pabore MeHemKepa ¢ rpymnoBoil JUHAMHUKON CYIIECTBYIOT HECKOJIBKO 3a/1ad:

* pemoTBpalleHie KOH(INKTOB, pa3pyIIAOIIX OPraHu3aHio (JeCTPYKTUBHBIX
KOH()JIUKTOB);

* pa3spelIeHne KOH(QINKTOB, BO3HUKAIONINX B PE3yNbTaTe B3aUMOICHCTBHS
MHIMBHAYAIBHOCTEH HIIH TUIOXOW OpraHu3alny paboThl;

* WHULIMHAPOBAHHE KOHCTPYKTHBHBIX KOH(INKTOB, IIOCPEICTBOM KOTOPBIX BO3MOXKHO PELINThH
poBIIeMBI pa3BHUTHS,

* JIOKAJIM3alusI KOH(IHKTOB,;

* ympaBieHHe KOH(INKTaMH.

Crparerun ynpasieHusI KOHQINKTaMA

14

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMOHANbHBIE BUbl MEHEDKMEHTA

OtBer:

B cooTBeTcTBUU ¢ (PyHKIMOHAIBHBIM HAIIPABICHUEM, MEHEIDKEPOM IIPHHUMAIOTCS Pa3IuuHbIe
(yHKIMOHANbHBIE pemeHus. OT 3TUX pelIeHUH 4acTo 3aBUCUT 3P (HEKTUBHOCTD U yCIEX
OpraHu3aluH.

Crparernueckuil MEHEPKMEHT: CyLIHOCTb, IPUHIIUIBL, TUIbI CTPATErui.

VIHHOBallMOHHBII MEHEDKMEHT: IIOHATHS, CYIHOCTh, HCTOUHUKU UHHOBAIIUIA,
HMHHOBAIlMOHHBIN OTEHIIHAIL.

KopnopatusHoe ynpasieHue U KOPIIOPATUBHbIA MEHEMXKMEHT: Pa3HHULA OHITHIH, YTO TaKoe
KOPIOpaIys U ee IPU3HAKU, YPOBHU YIPABICHUS B KOPIIOPALIUH.

YK-3, YK-9

15

SWOT-ananus,

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

OECJIb 1 HA3HAYCHUEC

OrtBeT:

SWOT-ananu3 — MeToJ CTpaTernyeckoro iaHupoBanus. Llenb — BeIsiBIEHHE U
CTpyKTypHpoBaHHe CHIbHBIX (Strengths) n cnabeix (Weaknesses) cTOpoH opraHH3aIim, a
Takxke Bo3MoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHel cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJOKEHHUS KOMIIAHUH JUTS pa3paboTKu 3G PeKTHBHOM
ctpareruy. OH IIOMOTaeT MCHOJIB30BaTh CHIIBHBIE CTOPOHBI JUTS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh cJIa00CTH 1 MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marprna SWOT, Ha

OCHOBC KOTOpOﬁ TPUHUMAIOTCA 000CHOBaHHBIE YHpaBJICHYCCKHUEC PEIICHUA.

VYK-3, YK-9

7.1. YpoBHHU oBJa/IeHUS

Komnemenyusa: YK-3 Cnocoben ocyuiecmeiimp cOyuanbHoe 63aumooeiicmeue u peaiu3oeoléams
C6010 POl 6 KOMAHOe.
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Hnouxamop oocmuoicenusn komnemenyuu.: YK-3.3 Ocywecmensem oomen ungopmayueti, 3HaHUAMU
U ONbLIMOM C YIeHAMU KOMAHObL, OYeHusaem uoeu Opyeux YleHO8 KOMAHObl OJisi OOCMUIICEeHUS
NOCMABIEeHHOU Yelu.

VYpoBeHb XapakTepucTHKa Orenka B Oammax

[ToBbllIeHHBIH JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JIJIs peIIeHUs
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHYTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Komnemenuyua: YK-9 Cnocoben npunumamsv 000CHOBAHHbIE IKOHOMUYECKUE pPeUleHUA 6
Pa3IUYHBIX 001ACMAX HCUIHEOEAMENbHOCHIU.

Hnoukamop odocmuoicenuss komnemenyuu: YK-9.2 Ilpunumaem o060cHO8aHHble IKOHOMUYECKUE
peuleHus 8 paziuyHbIX 00NACMAX HCUZHEOesIMeNbHOCMU.

VYpoBeHb XapakTepucTHKa Ornenka B Oammax

[ToBbllieHHBIH JocTurayTo MoNHOE OBNaJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT NPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1a4.

bazoBriit JlocTUrHYTO TOCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMHU.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOnYeCcKoe odecnedeHne JUCIUIIINHBI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEpPaTypPHI

OcHosnas numepamypa

1. MenemxmenT: yuebnuk nis By3oB / H. U. Acraxosa, O. B. bap6ammuna, A. B. bytoB [u ap.];
H. 1. AcraxoBa [u ap.] ; orBeTcTBeHHbIe peaakTopbl H. U. ActraxoBa, I. I. MockBuTuHH.. - MockBa:
IOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: snexrponnsiii / UKO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (mara obpamenus: 21.05.2026). - Pexxum 0CTyTIa: 1O MOAIHMCKE
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2. OnunioB, A. A. OCHOBBI MEHEKMEHTa: Y4eOHHK it By30B / A. A. OuHIOB. - 2-¢ U3, -
Mockaa: FOpaiit, 2026. - 241 ¢ - 978-5-534-16616-3. - Tekct: anexkrponnsiii // UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITITHCKE

3. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [Ipaktnyeckuii Kypc: yuyeOHuMK ais By3oB / A. H.
Mapgac, O. A. I'ynsesa. - 2-e usa. - Mocksa: IOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekct:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/585327 (mata oOparieHus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Jononnumenvnas numepamypa

1. MenemxkmenT: yueOHuK 1i1s By30B / A. JI. I'amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcrt: anekrponusii / UKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JIOCTYTIA: TIO TIOJIITHCKE

2. Mamok, B. 1. CoBpemeHHbIe MpoOIeMbl MEHEIKMEHTA: YaeOHUK st By30B / B. M. Mautok. -
Mockaa: FOpaiit, 2026. - 195 c - 978-5-534-08338-5. - Tekct: anexkrponnsiii // UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITTHCKE

3. Crapogepona, K. O. MenemkmeHnT. DhhekTuBHOCTH ympaBieHus: yaeOHuk ams By3os / K. O.
CrapoBepoBa. - 2-¢ m3a. - Mocka: HOpaiit, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/584706 (mata oOparmieHus:
21.05.2026). - PesxuMm goctyna: o moanuckKe

4. MeHeKMEHT: KeHChI, TPEHUHTH, NenoBbie Urpbl: mpakTukym / T. 0. Anomuenko,, A. M.
I’puran,, A. A. JIbicodenko, [u Ap.] - MeHeIKMEeHT: Kechl, TPEHUHTH, JeJOBble UTPhl - MOcCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcrt: snexrponnsiii / [IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/85392.html (mara o6pamenwus: 21.05.2026). - Pexxum moctyma:
IO MOJITHCKE

5. MenemkMeHT: ydeOHUK U mpakTtukym s By3oB / M. H. Illankun, A. H. Anekcees, E. C.
Bypeikun [u nap.] - 5-e uzn. - Mocksa: HOpaitt, 2026. - 589 c¢ - 978-5-534-09158-8. - Tekcr:
anekrpoHHbii // KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/589288 (mara oOparienws:
21.05.2026). - PesxuMm goctyna: 1o moanucke

6. AOuyk, B. A. MeHeIKMEHT: TEOPETUIECKUE OCHOBBI: YUEOHUK U MPAKTUKYM s By30B / B. A.
Abuyk, C. 1O. Tpanuub, B. B. Tumuenko. - 3-¢ u3a. - Mocksa: IOpaiit, 2026. - 320 c -
978-5-534-17080-1. -  Tekct: osmekrponnwsri // HWKO  HOpaiit: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenwus: 21.05.2026). - Pexxum qoctyma: mo moamucke

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enwnas wmexBemoMcTBeHHass HH()OPMAIIMOHHO-CTAaTUCTHYECKAs
cuctema (EMUCC)

2. http://pravo.gov.ru/ - TocymapcTBeHHass cucreMa mpaBoBod uHPopmanuu «OduimanbHbIH
UHTEPHET-IIOPTAI MPABOBON HH()OPMALIUI

Pecypcor « Humepnem»
1. https://regulation.gov.ru - deaepanbHbIi MOPTAI TPOSKTOB HOPMATUBHBIX MPABOBBIX AKTOB

2. https://digital.gov.ru - MuHHCTEpCTBO 1M(GPOBOTO Pa3BUTHS, CBSI3M H  MacCOBBIX
kommyHuKanuii Poccuiickoii @eneparnun (Munmmdpsr Poccun)

8.3. IlporpamMHoe oGecniedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca Mno JHCHHUIINHE
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Ilepeuensv npoepammnozo obecneyenus
(0OHOB1EHUEe NPOU3BOOUMCSL NO Mepe NOABNIEHUsL HOBbIX 8ePCULL NPOCPAMMbL)

1. Microsoft Office 2016 ;

2. "Antumnarunat.BY3" Bepcun 3.3 s oOHapyeHUS TEKCTOBBIX 3aMMCTBOBAaHHHM B y4eOHBIX U
Hay4HBIX paboTax;

3. Moii oduc;
4. LibreOffice;

Ilepeuenv unpopmayuoHHO-CNpagouHbIX cucmem
(0OHOBIEHUE BLINOTHAEMCSL eHCeHEeOeNbHO)

1. OnexTpoHHbIN nepuoanueckuit cnpaBouHuk "Cucrtema TAPAHT";
2. Koncynperantllntoc;
3. CpaBouHo-TipaBoBas cucrtema "["apanr-Makcumym";

8.4. CnenmnanbHble NOMeNIEHHS, JIA00OPATOPUM B J1a00PaTOPHOE 000PyI0BaHUE

YueOHble ayTUTOPUH AJIs1 TPOBECHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THIIA MynbsTUMEAUHHBIN TPOEKTOP

Hocka

OkpaH
YueOHbIe ayTuTOPUU AJISl IPOBEACHUS Komrutektsr yuenmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIbTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceth «MHTEpHET» 1 DUOC (|
Y4eOHbIE ayTUTOPUU JJISl TPYIIIOBBIX U Komrutektsr yuenmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

Y4eOHble ayTUTOPUH AJIS TEKYIIEro KOHTpoiast 1 |KommiekTsl yueHn4eckoi Medenn
MIPOMEKYTOYHOU aTTeCTalluU MynpTUMEANITHBIN TPOEKTOP
Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

ITomemenus 111 CaMOCTOATENBHON PaOOThI Komrutektsr yuenmueckoit Mmebenu
MynpTUMEANITHBIN TPOEKTOP
Jocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» M1 DUOC (|

[Tomernienus A XpaHeHUs U TPOGHIAKTHIECKOTO
o0cCITy)KuBaHUS 000PYIOBAHMUS KoMrutekTsl crienmani3upoBaHHOM MeOSTH 11 XPaHESHHUS

Tloxrorosneno B cucteme 1C:Yuusepcurer (000002116) Crpanuna 17 u3 17



