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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCTIeYeHNE I CIUTILTHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo nucuuniuebl B crpykrype OIT

Jucunmimaa OCHOBBI NPOEKTHOM JAEATENbHOCTH BXOJUT B 00sA3aTENbHYIO 4YacTh OJIOKa
b1. ducrunauaer (Mogyn)

[IpenwecTByomye IUCHMIUIMHBL IIO CBA3sM KoMIleTeHuMi: IIpennpuHumarensckoe neno,
OcHoBsl 1IpaBa, I'paskaanckoe npaso, Opranu3anus J00pOBOIbUECKON (BOJOHTEPCKOI) AeATEIbHOCTH U
B3auMoJIeiicTBHE ¢ connanbHo opueHTHpoBanHEIMU HKO, KomannooOpa3oBanue u pabota B KOMaH/Ie,
Ananranus mun ¢ OB3

[Tocnenyromue TUCUUILIMHEI 110 CBSI3IM KOMIIETEHLIUN: Y IPABJICHUE YEJIOBEYECKUMU PECYPCaMHU,
IIpaBoBBIE OCHOBBI OXpaHbl OKPYXKAIOLIEH Cpelbl U IPUPOLONOIb30BaHMs, PernonaibsHoe U oTpacieBoe
IIPUPOJIOIOIB30BaHUE

2. Ilnanupyembie pe3yabTaThbl 00yUYeHHUs] MO JUCHUILIHHE, 00eclieunBalonIe J0CTHKEHNEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMmme

Wzyuenue mucuuruinHbl OCHOBBI MPOEKTHOW [EATENBHOCTH B OOpa30BaTENbHOM Mporpamme
HaIpaBJIeHO HAa (HOPMUPOBAHHE Y O0YUAIONINXCA CIEIYIOIIMNX KOMIETEHIIUN:

YuuBepcanbuble komnerenun (YK):
YK-2 - CriocoGeH orpenersiTh KpyT 3a/1ad B paMKax MOCTaBJICHHOH IIEJIM U BBIOUPATh ONITHUMAJIbHBIC
CHOCOOBI UX pelIeHus, UCXOS U3 ACHCTBYIONINX MPABOBBIX HOPM, HIMEIOIIMXCS PECYPCOB M OTPaHHUEHUN

IInanupyemsie |I[lnanupyemble pe3y/abTaThbl 00y4eHHs 110 AUCHHUILIMHE

pe3yibTaThl

o0ydYeHUs 110

rporpamme

YK-2 VK-2.1: 3natsb: VK-2.2: Vmers: VK-2.3: Bnagets (umeTh

HAaBBIKH):
BH/JIbI PECYPCOB U MPOBOJIUTH aHAJIU3 METOJIMKaMHU Pa3pabOTKH IeNTu
OTpAaHUYEHUHN IS MOCTaBJIICHHOMN LEIU U M 33]1a4 MPOEKTA; METOAAMHU
perieHus dbopMynupoBaTh 3a/1a4M,  |OIEHKU NOTPEOHOCTH B
PO eCCHOHATBHBIX KOTOpPBIE HEOOXOIMMO pecypcax,
3a/1a4; OCHOBHBIE METO/IbI |PEILIUTH IS €€ MIPOJIOJKUTENBHOCTH U
OIICHKH Pa3HbBIX CIIOCOOOB [IOCTUKEHUS; CTOMMOCTH TPOEKTA;
pelIeHus 3a1a4; aHaJIN3UPOBATH HaBBIKaMU pabOTHI ¢
JIeHCTBYIOIIEE aJbTEPHATHBHBIC BAPUAHTHI |HOPMATUBHO-TIPABOBOM
3aKOHO/IATENbCTBO U JUIS1 IOCTUKEHUS JIOKyMEHTaluen
MIPaBOBBIC HOPMBI, HaMEUEHHBIX PE3y/IhTaTOB;
peryaupymoime HCII0JIb30BATh
poeCCHOHATBHYIO HOPMAaTHBHO-TIPABOBYIO
JIeATETbHOCTh JIOKYMEHTAIUIO B cepe
poQeCCHOHATBHON
JIEeATETbHOCTH

YK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BBICTPauBaTh M PEATH30BBIBATH TPACKTOPHIO
CaMOPa3BUTHUsI HA OCHOBE NPHHIIMIIOB 00pa30BaHuUs B TEUCHUE BCEH JKU3HU

IInanupyemsle |[lnanupyemble pe3ybTaThbl 00y4eHHs 0 JUCHHUILINHE

pE3yIbTaThI
oOy4eHus 1o
porpaMme
YK-6 YK-6.1: 3natsb: YK-6.2: YmeTs: YK-6.3: Bnagets (umeTh
HaBBIKH):
OCHOBHBIE ITPUEMBI 3¢ (HEeKTUBHO TUIAHUPOBATh (METOJAMHU YIIPABICHUS
3¢ pexTUBHOTO 1 KOHTPOJIUPOBATH COOCTBEHHBIM BPEMECHEM;

YIIPABJICHUS COOCTBEHHOE BpeMsl; TEXHOJIOTUSIMH NTPHOOPETEHNS,




COOCTBEHHBIM BPEMEHEM;
OCHOBHBIE METOIUKHU
CaMOKOHTPOJI,
caMOpa3BUTHUSA U
camo0o0pa3zoBaHus Ha
IIPOTSKEHUM BCEH KU3HU

UCIIOJIb30BaTh METOIbI
CaMOpeTyJIsuy,
CaMOpPa3BUTHS
caMoO00y4YeHHS

MCIIOJIb30BaHUs U OOHOBIICHUS
COIMO- KYyJTbTYPHBIX U
po¢eCCHOHANIBHBIX 3HAHUH,
YMEHUI U HAaBBIKOB;
METOJIMKAMU CaMOPa3BUTHUA U
camMo00pa3oBaHus B TCUCHUE
BCEU KU3HU

Oomenpodeccuonanbubie komnerenuuun (OIIK):
OIIK-2 - Crioco6eH UCnonb30BaTh TEOPETUYECKUE OCHOBBI IKOJIOTHUH, T€03KOJIOTHH,
MIPUPOIONIONB30BaHUS, OXPAHBI MPUPOJIBI U HAYK 00 OKpYXkKAIoIIeH cpene B mpodeccrnoHalbHOM

JCATCIIBHOCTH

[Inanupyemsle
pe3yJIbTaThI
o0OydeHus 1o
IIPOrpaMMme

IInanupyembie pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

OIIK-2

OIIK-2.1: 3Hars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnaners (MMeTh
HAaBBIKH):

oOlIeHaYYHbIE METOBI
TEOPUHU U METOOJIOTUU
9KOJIOTHH, T€0IKOJIOTHH,
MIPUPOJIOTIONIH30BAHUS,
OXpaHbl IPUPOJIBI U HAYK
00 oKpy>Karomieit cpene B
HAy4YHO-
HCCIIEIOBATEIILCKOW U
MPaKTUYECKOU
JESTSIIbHOCTH

MPUMEHSIETh 3HAHUS TEOPUU
Y METOJI0JIOTUH KOJIOTHH,
T€0IKOJIOTHH,
MIPUPOIOTIOIBE30BAHUS,
OXpaHbl MPUPOBI U HAYK 00
OKpYKarolllen cpene B
HAy4YHO-
HCCIIEIOBATENILCKOW U
MPaKTUYECKOU
JIeSITEJIbHOCTH, HA OCHOBE
TEOPETUYECKUX 3HAHUI
MpeJiaraeT Crocoobl U
BBIOMpAET METO/IbI
pelieHus 3aaad B cepe
AKOJIOTUU U
MIPUPOIOTIOTB30BAHMS

HABbIKaMU pabOTHI U
[0JIX0JIaMH B 001acTu
9KOJIOTUU U
IIPUPOIONOIB30BAHUS AJIS
IJJAHUPOBAHUS U peain3aluu
JIESITEJIbHOCTH 110
MPEAOTBPALIEHUIO
HEraTUBHOT'O BO3JICUCTBUS Ha
OKPYKAIOIIYIO CpENy, OXpaHe
MIPUPO/IBI, PAIMOHATHBHOMY
MCIIOJIb30BAaHUIO MIPUPOIHBIX
PECYPCOB B COBPEMEHHOM
MPOrPaMMHOM 00eCTIeYeHU U
MIPU BBITIOJIHEHUU TTPOEKTHBIX
paboT B o0mactu
3eMJIEYCTPOMCTBA U KaJaCTPOB
C YYETOM DKOJIOTUYECKUX U
COIMAIBHBIX OTPAaHUYECHUI

OIIK-6 - CriocoOGeH MpoeKTUPOBATh, MPEACTABIATH, 3AIIHUIIATh U PACTIPOCTPAHSATH PE3YyIbTAThl CBOCH
po(eCCHOHAIIBHON W HAyYHO-UCCIIEI0BATEILCKOM IEATETbHOCTH

ITnanupyemsie |[laaHupyemble pe3yabTaThl 00y4eHUs MO AUCHUIINHE

pe3yIbTaThI

o0OyueHus 1o

porpamMme

OIIK-6 OIIK-6.1: 3nars: OIIK-6.2: YmerTs: OIIK-6.3: Bnanets (MMeTh

HAaBBIKH):

COBpPEMECHHBIC METO/AbI 1
TEXHOJIOTMH BBINIOJTHEHUS
pE3yJIbTaTOB CBOEH
npodecCHOHANBHOM U
Hay4YHO-
HCCIIEIOBATENIbCKOM
NESTEILHOCTH B BUJIEC
OT4eTa Mo
yCTaHOBJICHHOU (popme

BbIOUpaTh 3P PEKTUBHBIE
METO/Ibl ¥ TEXHOJIOTHH
BBITIOJTHEHUS
npodeccuoHaNBLHON U
Hay4yHO-
HCCIIE0BATEIbCKON
JESITEIbBHOCTH B BUJIE
0T4YeTa 10 YCTAaHOBIICHHON

dbopme

HaBbIKaMU IMPEACTABJIICHUA
pE3yNbTaToOB PabOTHI B BHIE
TE3UCOB JIOKJIa/1a, TPE3CHTAIINN
Ha PYCCKOM W/WIIN
HHOCTpPaHHOM A3bIKax B
COOTBETCTBUU C HOPMaMH U
IpaBuJIaMH, IIPUHATBIMU B
HAYYHOM COOOIIECTBE
CTaHJIApPTHBIX 33/1a4
npodeccuoHaNbHO i

TS TEITBHOCTH

3. O0beM U BUABI Y4eOHOMH padoThI




Y4eOHBIM IIaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUIBI YIeOHONH pabOThI O AUCLIUIUINHE:

3aouHnas popma 00yyeHuUs

Buasbl yueoHoii padoThi Beero wac/ 3.,
Cem 4
KonrtakTHas pabora, B TOM 4ucIie: 4.15/0.12
3aHsTHs TIEKIMOHHOTO THIA 2/0.06
3aHsATH CEMUHAPCKOTO TUTIA 2/0.06
NunuBunyanpHas kontaktHas padota (MKP) 0.15/0
CamocrosiTenpHas padoTa: 121.85/3.38
[TpomesxkyTouHast aTTecTanus 18/0.5
Bun npomexxyTouHOM aTTecTalyu:
3auer 3au
OO6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacbl 144
3a4yeTHbIC CAMHUIIBI 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuii miaH JUCIUIUTMHBI OCHOBBI IPOSKTHOM JICATEILHOCTH MPEJICTABIICH B TaOIHIIE.

Paznenpl, TeMbl JHCHUTIMHBI H BHIbI 3aHATHH
3aounas opma o0yueHus

KonTakTHas padora = IInanupyemsbie
3anarus E‘ pe3yJabTaThbl
CeMHHAPCKOTO = « 00yueHus B
Ne HaunmeHoBanue TeMbl = Tuna a o E 5| coorHomenunu c
n/n (pa3nesia) IUCHUIIHHBI g F o= = = < 'S pe3yabTaTamMu
) = B = [ o = 6
= g g S 00yuyeHus1 mo
2 3 = 00pazoBaTeNbHOI
= © nporpamme
YK-2.1, YK-2.2, YK
-2.3, YK-6.1, YK-
1 OCHOBHBIEC KOMIIOHCHTHI 2 50 6.2, YK-6.3, OIIK-
" |IPOEKTHOM 1eATeTbHOCTH 2.1, OIIK-2.2, OIIK-
2.3, OIIK-6.1, OIIK-
6.2, OIIK-6.3
Cucrema yripaBiieHUS YK-2.1, YK-2.2, YK
MIPOEKTHOM J1€ATEIbHOCTHIO -2.3, VK-6.1, YK-
6.2, YK-6.3, OIIK-
2 2 7185 2.1, OIIK-2.2, OIIK-
2.3, OIIK-6.1, OIIK-
6.2, OIIK-6.3
KonTtpop 18
Hroro 2 | 2 | 0.15 | [121.8 5
4.2 Cooepiicanue pazoenos u mem
4.2.1 KonrakTHasi padoTa
TemaTHuka 3aHATHI JEeKIIMOHHOI0 THIIA
HaumMmeHoBaHUe TeMbI Bun 3ansitust
Neri/m TemaTHnka 3aHATHA JEKIMOHHOI0 THIIA
(pa3aesia) IMCHMIVIMHBI| JIEKIIMOHHOTO THIIA®
2. |OCHOBHBIC KOMIIOHCHTBI

MPOEKTHOMU JIEKIAS

JCATCIIBHOCTH

CyOBeKThI MPOEKTHON JACATEIHHOCTH: POJIH
MPOEKTa, IPOTpaMMbI, TOPTQens




*JIeKIIMN ¥ WHBIE Y4eOHbIC 3aHATHS, IPEAyCMAaTPHUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady y4eOHO# nHpopMaIuu
MeAarornieckuMy paboTHUKaMH OpTaHW3allui U (WIH) JTUIAMH, IPUBIEKAEMbIMI OpPraHU3allueil K pearn3ainui
00pa30BaTeIbHBIX MPOrPAMM HAa UHBIX YCIOBHUAX, 00YJaIOIIUMCS

TemaTHnka 3aHATHII CEMUHAPCKOI'0 THIIA
HaunMeHnoBaHue TeMbl Buna 3angarus
Nen/m x5 | TEMATHKA 3aHATHS CEMHMHAPCKOI0 THIA
(pa3nesa) IMCUMIVIMHBI| CEMHUHAPCKOI0 THUIIA
2. Cucrema yrpaBieHus [Iporecchl ynpaBieHus: IPOSKTOM U
MPOCKTHOMN NPAKTUYECKOE 3aHATUE  |TTPOTPAMMOM
NEATEIILHOCTBIO

** CCMHUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>Ie pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTakTHasi padora

ITpu npoBenennn y4ueOHbIx 3ansaTuii CI'OY obecrnieunBaeT pa3BUTHE y 00YYAIONMIUXCS HABBHIKOB
KOMaHIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATUS PEUICHUH, JUACPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHNE UHTEPAKTUBHBIX JICKIIMM, TPYIOBBIX JUCKYCCUN, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTyallui 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCLUILUIMH (MOlyJiei) B
dbopMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAyYHBIX HCCIEIOBAHUN, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIEe C YIeTOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(eCcCHOHANBHOMN 1eATEIIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM paOOThl IMpHUBEAECHbBI B MeTOIMYECKUX
yKa3aHHUAX MO0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MIporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m | HammeHnoBaHnue Tembl (pa3iesia) iMcuMiuinabl | Bua camocrositesibHOl paboThl ***
1 OcHOBHBIE KOMITIOHEHTHI TPOSKTHOMN - IPOEKT
NEeATETLHOCTH - TECTUPOBAHUE
9 Cucrema yrpaBieHUs IPOCKTHOM - IPOEKT
JEATEIIbHOCTHIO - TECTUPOBAHUE

*** camocTosiTeNbHAs paboTa B CEMECTpe, HalMCaHUe KypCOBBIX palOT, MOKJIAI0B, BHINOJHEHHE KOHTPOJIBHBIX
pabot

5. MaTepl/IaJ]I)HO'TeXHI/I‘leCKOE Hu y‘{eﬁHO-MeTO)]H‘ICCKOG odecneyeHue AUCHHUIIIIMHBI

5.1 JIutepartypa:

OcHoBHasi iuTEepaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBaHus : yueOHoe nocobue ans By3os / B. H. Ucaes. —
MockBa : W3zgarensctBo [Opaiit, 2023. — 206 c. — (Bsicmee o6pa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anekrponnbiit / Obpa3oBarensHas mwiatdopma Opait [caiit]. — URL:
https://urait.ru/bcode/519833

Jlono/THMTeIbHAS JIUTepaTypa

1. IlpoexTHOE ympaBiieHHE B opraHax BiacTu : yueOHuK anst By3oB / I'. M. Kansipona, C. T.
Epemun, A. 1. T'ankun ; noxa pexaxuueii C. E. [IpokodreBa. — Mocksa : UznarensctBo FOpaiit, 2023. —
263 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekct : 31MeKTpOHHBIA //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

2.3y0, A. T. YmpapieHHe NIPOSKTaMH : YIeOHHK U MPaKTHKYM is By30B / A. T. 3y0. — Mocksa
: U3marensctBo HOpaiit, 2023. — 422 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-00725-1. —
Texcr : onexkrponHwsri // OOpazoBatenpHas T1uiatgopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/511087

JInTteparypa I CaMOCTOSATEJILHOTO U3Y4YCeHUSI

1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEIKMEHT. TpeOOBaHMs K YIIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHblif MeHeKMEHT. TpeGoBaHUs K YIPABICHHUIO IIPOTPAMMO»

3. TOCT P 54870 — 2011 «IIpoexTHblii MeHEXMEHT. TpeOoBaHUs K yIpaBIeHUIO MOpThenemM
IIPOEKTOB»

4. TOCT P MCO 21500 - 2014 «PykoBOACTBO O MPOEKTHOMY MEHEKMEHTY)

5.TOCT P 58305 - 2018 «Cuctema MeHEIKMEHTA IPOSKTHOH JesiTeIbHOCTU. [IpoekTHBIN oducy




6. TOCT P 58184 - 2018 «Cucrema MeHEIXMEHTa MPOEKTHON HAedaTenbHOCTH. OCHOBHBIC
MIOJIOXKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextras [IPAKTUKA. [Dnekrponnsiii pecypc]: oduir. caiit. URL: pmpractice.ru

9. Poccuiickasi acconmanus yrnpasieHus npoektamu «CoBHET». [DIEKTPOHHBIN pecypc]: odwuil.
cait. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI (Dnektponnsiii pecypce]: oduir. caitr. URL: www.pmi.ru

11. Yopanenue npoektamu B Poccun MockoBckoe otaeneHue PMI (DnekTponHBIN pecypc]
otwu. caiit. URL: http://www.projectmanagement.ru

12. CoobuiecTBo mpodhecCHOHATIOB 0 YIPaBICHUIO MPOSKTaMH [ DJIEKTPOHHBIA pecypc| odwuil.
cait. URL: www.pmprofy.ru

13. MexnyHapogHas accoruaius yrnpasieHus npoektamu IPMA [DnexTponHslii pecypc]: oduil.
cait. URL: ipma.org

5.2. Hepeqeﬂb JIMIECH3UOHHOTO ITPOrpaMMHOIo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemenHble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarumuxcsi

1. [TIIpodeccuonanbuas ©6a3a ganHbiXx «MHPOpMaMOHHBIE CcHUCTeMbl MUHHUCTEPCTBA
sKoHOMHYEecKoro paszButusi Poccuiickoit ®enepanmu B cetn Mutepuer» (Ilopran «Odunmansnas
Poccus» - http://lwww.gov.ru/)

2. TlpodeccuonanpHas 6a3a naHHBIX «DHHAHCOBO-3KOHOMHUYECKHE TOKa3aTenu Poccuiickoi
denepanuny (OdpunuansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanpHas 6a3a maHHBIX «OdunuanpHas cratuctukay (OdUIHATBHBIA CaT
denepanbHOI CITy)KOBI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gKs.ru/)

5.4. HNHpOpMALMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOpPbIM o0ecrneuuBaeTcsi AOCTYN
o0yuaruuxcst

1. CnpaBouHo-nipaBoBas cuctema «Koncynbrant [Lmrocy

2. CnpaBouHo-npaBoBas cucrema «I’”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUA

VY4eOHble ayIUTOPHH JUIs IPOBEICHUS KommiekTsl yueHHMueckoi Medenu
3aHATUH JIEKIIMOHHOTO TUIIA MynbTUMEAMIHBIA TPOEKTOP
JHocka

OKpaH

VY4eOHble ayIUTOPUN AJIs1 TPOBEICHUS KomruiekTs! yuennueckoi Medenu

MPAKTUYECKUX 3aHATUHN (3aHITHIA MynpTUMEAUNAHBIN TPOEKTOP

CEMHHApPCKOro TUIIA) Hocka

OkpaH

Komnbrorepsl ¢ BeixonoM B ceTb «MHTEpHET» 1 DONOC
CIoy

VY4eOHble ayIUTOPUH JJIs TPYNIIOBBIX U KomruiexTsl yueHnueckoit Mmebenu

VHIUBUIYAIbHBIX KOHCYJIbTALUN MynbTUMEAUIHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BeixosioM B ceTh «MHTEpHET» M1 DMOC
CIoy

VYyeOHbIC ayAUTOPUH I TEKYIIETO KommiekTsl yueHrndeckoit medenu

KOHTPOJIS U IPOMEKYTOYHOU aTTeCTalluu MynbTUMEAUITHBIA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BbIxos1oM B ceTh «MaTEepHET» 1 DN1OC



https://www.minfin.ru/ru/

CI'oy

[TomemeHus A7k CaMOCTOSTENbHOM padoThl [KOMITIEKTH y4eHUYECKO Mebenu

MynbTUMEAMHHBINA TPOEKTOP

Jocka

DKpaH

Kommbrotepsl ¢ BbixonoM B ceth «MHTepHET 1 DNOC
CI'oy

[Tomemenus a1t XpaHEeHUs U KoMITIeKThI crienuain3upoBaHHON MeOeu st
MPOPUIAKTHYECKOTO 00CITYKMBAHUS XpaHeHUs: 000pyA0BaHUS
o0opynoBaHUs

5.6 JIabopaTopuu 1 1aGopaTopHoe 000py10BaHUE
6. @OoH/1 O1LIEeHOYHBIX CPEACTB MO AUcHUILIHHE OCHOBBI NPOEKTHOM AesITeIbHOCTH:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHA 10 JTUCIUILIMHE

®opMa KOHTPOJISI OT™MeTHTH
Bunx konTpoJs HYAHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb Y CTHBIN/TTMCEMEHHBIN OMPOC +
TectupoBanue +
OrneHka npoekTa +
[IpakTuueckue 3agaun +
OrieHKa KOHTPOJIBHBIX PadoT (117151 3204HOM POPMBI

o0OyueHus) ]
ITpoMexXyTOUHBII KOHTPOIb  [3ader +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA
onpeneasiercas MeToan4ecKMMH YKAa3aHUSIMU 110 OCHOBHOM NpodeccnoHa/IbHOi 00pa3oBaTe/IbHOM
nporpamme Bbicmiero oopasoBanus; Ilosio:keHneM o 0a/ILHO-PeTHHIOBON cHCTeMe OLEHKH
yCIEeBAeMOCTH O0y4YalOIMXCsl 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BbICIIErO
o0pa3oBaHust — mnporpaMMaM OakajlaBpuara, NPOrpaMMaM CHEHHAJIUTETa, IPorpaMMaM
MATHCTPaTypbl B (peepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pa30BATEJbHOM Y4YpPe:KICHHHU
BbIcHIero o0pa3zoBanusi «CamMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHIT YHUBEPCHTET.

6.2. [Inanupyemblie pe3yJabTaThl 00y4YeHHUsI 1O AUCHHUILINHE, 00ecTIeYnBaIOIIHe TOCTHKEH e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00y4YeHHUsI 10 IporpaMmme

Yuusepcanbable komnerenuuu (YK):
YK-2 - CriocoGeH ompenensiTh KpyT 3a/1ad B paMKax MOCTaBICHHOH IIe]Id ¥ BBIOMPATh OMTUMAaJIbHBIC
CIIOCOOBI UX PEIICHUS, UCXOIS U3 ACHCTBYIOIIMX MTPABOBBIX HOPM, HMEIOIITUXCSI PECYPCOB M OTPAaHUYCHUI

ITnanupyemsie |[laHupyemble pe3yabTaThl 00y4eHUs MO AUCHUIINHE

pe3yIbTaThI

o0OyueHus 1o

porpamMme
VK-2.1: 3nars: VK-2.2: Ymers: YK-2.3: Bnanets (MMeTh

HAaBBIKH):

BUJIBI PECYPCOB H MIPOBOJIUTH aHAIIN3 METOAMKAMHU Pa3paboTKH
OTpaHUYEHUH JUIS MOCTaBJICHHOW LENU U LeJIU U 33]1a4 IPOEKTa;
peneHus dbopMyHpOBaTh 331aYM,  |METOJaMH OICHKH
npo¢eCCHOHATBLHBIX KOTOpbIE HEOOXO0JMMO noTpeOHOCTH B pecypcax,
3a]1a4; OCHOBHbBIE METO/bI [PEIINUTh IJIs €€ MPOJOKUTEITLHOCTH U
OLIEHKU Pa3HBIX CIIOCOOOB |IOCTHKEHHUS, CTOMMOCTH TPOEKTA;
peleHus 3aaay; aHAIU3UPOBATh HaBbIKaMU pabOTHI €
JieiicTByIOIIEE JIbTEPHATHUBHBIC BAPUAHTHI |HOPMATUBHO-TIPABOBOM




3aKOHOAATEIBCTBO
[IPaBOBBIE HOPMBI,
peryIupyoye
po¢eCCHOHATBLHYIO
JesATEeIBHOCTD

JUTSL TOCTHOKEHHUS
HaMCUCHHBIX PC3YyJIbTATOB,
UCIIOJIb30BATh
HOPMaTHUBHO-IIPABOBYIO
JOKYMEHTAIUIO B cepe
npodecCHOHATBLHOM
JIeSITEIbHOCTH

JIOKYMEHTalUe

[ToporoBssiii

OCHOBHBIE BU/IbI PECYPCOB
Y OTPAaHUYECHUN IS
pelleHus 3aa4 [IPOEKTa;
OCHOBBI JICHCTBYIOILIETO
3aKOHOJATENbCTBA U
IIPABOBBIE HOPMBI,
peryJupymoiue
IIPOEKTHYIO IEATEIbHOCTD

OTIpeNeNATh KPYT 3a7a4 B
paMKax MOCTaBICHHOM
IIEJI TIPOEKTa U BHIOUPATh
CIIOCOOBI UX PEIICHHUS;
MCTIOJIb30BAaTh OCHOBHYIO
HOPMaTHBHO-IIPABOBYIO
JIOKYMEHTAITUIO B chepe
HPOEKTHOH e TeTbHOCTH

TUIIOBBIMU METOOAUKAMU
pa3pabOTKH eI U 3324
MPOCKTA; OCHOBHBIMU
METOJaMHU OLICHKU
MOTpEeOHOCTH B pecypcax,
MPOJIOJDKUTEIBHOCTH U
CTOMMOCTH TPOCKTA;
OCHOBHBIMHU HaBBIKAMH
paboThI C
HOPMAaTHUBHO-IIPABOBOM
JIOKyMEHTaIuei B cepe
MIPOCKTHOM JICATEIILHOCTH

CrangapTHblii (B
JOTOJTHEHHE K

BU/IbI PECYPCOB U
OTpaHUYEHUN 17151

IMPOBOAWTL aHAJINU3
MMOCTaBJICHHOM oeian

COBPCMCHHBIMH MCTOANKAMHA
pa3pa60TKH Ocjan U 3aaa4d

MOPOTOBOMY)  |pemieHus 3a/1a4 MpoeKkTa; (MpoekTa u GOopMyIupoBaTh |IPOEKTA; METOAAMHU OLIEHKU
OCHOBHBIE METO/IbI 3aJla4M, KOTOpBIE noTpeOHOCTH B pecypcax,
OLICHKH Pa3HbIX CIIOCOOOB|HEOOXO0MMO PELIUTh IS €€|IPOL0IKUTEIBHOCTH U
pelleHus 3a1a4; JIOCTHKEHUS; CTOMMOCTH IPOEKTA;
JIEHCTBYIOLIEE aHaJIU3UPOBAThH 3¢ HEKTUBHBIMI HaBBIKAMH
3aKOHOJAATEIBCTBO U aJIbTepPHATUBHBIC BApUAHTHI |paboThI ¢
IIPaBOBbIE HOPMBI, JUTSL TOCTHUYKEHUS HOPMaTUBHO-TIPaBOBOM
peryJmpyomue HaMEUYEeHHBIX PE3yJIbTaTOB; |JOKyMEHTaIuel B chepe
IIPOEKTHYIO J1€ATEIbHOCTh|UCII0JIb30BATh IIPOEKTHOMH J1eATeNbHOCTH
HOPMaTHUBHO-TIPAaBOBYIO
JIOKYMEHTAIIUIO B chepe
IIPOEKTHOM 1EATENbHOCTH
[loBbIIEHHBIN  [pOoccuiickoe 1 BbIOMpaTh Hanbolee METOJaMHU U UHCTPYMEHTAMU

(B momoJIHEHHE
K II0POrOBOMY,
CTaH/IapTHOMY)

MEXTyHAPOIHOEC
3aKOHO/IaTeIILCTBO B
cdepe MpoeKTHON
JCSITEbHOCTH

3¢ (heKTUBHBIE CTIOCOOBI
peIIeHus 3a1a9 TPOCKTa,
UCXOIS U3 ICUCTBYIOIINX
MIPABOBBIX HOPM

COBEPILIEHCTBOBAHUS
Croco0o0B pelieHus
MOCTaBJIEHHBIX 3a]1a4
MMPOCKTa, UCXOIA U3
JeMCTBYIOIUX MPaBOBBIX
HOPM U UMCIOIIUXCA

pecypcoB

VYK-6 - Criocoben YIpaBJISATb CBOUM BPEMCHEM, BBICTPpAUBATHL U PCAJIM30BBIBATHL TPACKTOPUIO
CaMOpPa3BUTHUA HA OCHOBEC INPUHIIUIIOB 06paSOBaHI/15I B T€UCHHUE BCEH KU3HHU

[Inanupyemsle
pe3ynabTaThl
o0OyueHus 1o
IIporpaMme

IInanupyembie pe3yabTaTbl 00y4eHHS M0 JUCHHUILINHE

VK-6.1: 3aarts:

VK-6.2: YMmeTs:

YK-6.3: Bnanets (MMeTh
HAaBBIKH):

OCHOBHBIE ITPUEMBI
3¢ pexTUBHOTO
yIpaBICHUS
COOCTBEHHBIM BPEMEHEM;
OCHOBHBIC METOOAUKHN
CaMOKOHTPOJI,
CaMOpPa3BUTUA U

3¢ (HeKTUBHO TUTAHUPOBATH
¥ KOHTPOJINPOBATh
COOCTBEHHOE BpeMs;
UCTIOJIB30BaTh METO/IBI
caMoperyJIsIIuy,
CaMOpPa3BUTHUS U
caMo00yUYeHHS

METOJIaMU YIIPaBJICHUS
COOCTBEHHBIM BPEMECHEM;
TEXHOJIOTUAMU
npuoOpeTeHus,
HUCIIOJIB30BaHUA N
OOHOBJIEHHUS COINO-
KYJIbTYPHBIX U




caMmooOpa30BaHMsI HA
IIPOTSKEHUU BCEH )KU3HU

po¢eCCHOHAIBHBIX 3HAHUM,
YMEHUI U HAaBBIKOB;
METOJIMKAMU CaMOPa3BUTHUS U
camMo00pazoBaHus B TCUCHUE
BCEU KU3HU

[ToporoBssiii

OCHOBHBIE TIPHEMBbI
yIIpaBICHUS
COOCTBEHHBIM BPEMEHEM
B IIEPHOJT peasTu3aluu
IPOEKTA; TUIIOBHIE
METOJIUKH CaMOPa3BUTHS
U caMo00pa3oBaHuUs

IUIAHUPOBATh U
KOHTPOJIMPOBAThH
cOOCTBEHHOE BpeMs B
MIEPUOJT peaTh3aiun
MPOEKTa; UCIOJIH30BATh
OCHOBHBIE METO/IbI
CaMOpPa3BHUTHUS U
caMoOoOy4eHUS

OCHOBHBIMHM METOJIaMU
YIIPaBJIEHUS] CBOU BPEMEHEM B
NIEpUOJ] pean3aliy IPOEKTa;
TUIIOBBIMUA METOANKAMHU
CaMOpPa3BUTHS U
camoo0pazoBaHus

CrangapTHblii (B

OCHOBHBIC ITPUCMbI

3¢ (HEeKTUBHO TUTAHUPOBATH

COBPCMCHHBIMH MCTOAAMU

JornonHeHue K - |3¢GeKTUBHOrO 1 KOHTPOJIUPOBATh yIpaBieHUs] COOCTBEHHBIM
[IOPOTOBOMY)  |yIIpaBJIEHHUS coOCTBEHHOE BpeMsi B BPEMEHEM B N1EPUO]T
COOCTBEHHBIM BPEMEHEM |[IEPHO]] peaTn3aliu peanu3anuy NpoeKTa;
B [IEPUOJ] pealn3aliu IIPOEKTa; UCII0JIb30BATh TEXHOJIOTUSIMU
MIPOEKTa; OCHOBHBIE COBPEMEHHBIE METOIbI npuoOpeTeHus,
METOJMKHU CAMOKOHTPOJIS, |CaMOpEryJIsIuy, UCIOJIb30BaHUA U
CaMOpPAa3BUTHUS U CaMOpPa3BUTHS U OOHOBJICHHSI COITHO-
camMoo0pa3oBaHMs Ha caMO0Oy4YEeHUS KYJIbTYPHBIX U
MPOTSHKEHUH BCEH )KU3HU npodeccuoHaNbHBIX 3HAHUH,
YMEHUI U HAaBBIKOB;
METOJANKAaMU CaMOPa3BUTHS U
caM000pa3oBaHMs B TCUCHUE
BCEH KU3HU
[ToBbIIIEHHBINM  [METOJBI K MHCTPYMEHTHI |pEAIM30BBIBATH OJAXOABI  |METOJAMH U MHCTPYMEHTAMU

(B momoJIHEHHE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

COBEPIIECHCTBOBAHUS
YIPaBJICHUS] CBOUM
BPEMEHEM B IIEPUOJL
peanu3anuy poeKTa

MO0 COBCPIICHCTBOBAHHUIO
IJIaHUPOBAHUA CBOCTO
pa60qer0 1 JIJUYHOI'O
BPEMCHH B IICPUO/
pcajii3anini MpOCKTa

COBCPHICHCTBOBAHUSA
YIpaBJICHUA CBOU BPCMCHEM B
nepuona peajinilalnu MpocKTa.

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-2 - CrtocoOeH HCIoIb30BaTh TEOPETUICCKUE OCHOBBI IKOJIOTHUH, TEO3KOJIOTHH,
MIPUPOIONONB30BaHUS, OXPaHbI MPUPOIBI U HAYK 00 OKpYXkaroliel cpene B mpodhecCuoHambHOM

JCATCIIBHOCTH

[Inanupyemsle
pe3ynbTaThl
o0OyueHus 1o
IIporpaMme

IInanupyemsie pe3yabTaThl 00y4eHHS MO0 AUCHHUILINHE

OIIK-2.1: 35aTthb:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnanets (MMeTh
HAaBBIKH):

0OIIeHAYYHBIE METOBI
TEOPUHU U METOOJIOTHI
HKOJIOTHH, T€OIKOJIOTHH,
MIPUPOJIOTIOIL30BAHUS,
OXpaHbl IPUPOJIBI U HAYK
00 OKpy’Karomieu cpene B
HAy4YHO-
HUCCIIEN0BATEILCKON U
[IPaKTUYECKON
JeSTEIbHOCTH

MPUMEHSETh 3HAHUS TEOPUU
W METOJI0JIOTUU DKOJIOTHH,
T€ODKOJIOTHH,
MIPUPOIOTIONB30BAHMUS,
OXpaHbl MPUPOBI U HAYK 00
OKpYKarolleu cpene B
Hay4HO-
HUCCJIEN0BATEIBLCKON U
[IPaKTUYECKON
JIeATEILHOCTH, HA OCHOBE
TEOPETUYECKUX 3HAHUI
MpeaJiaracT CrocoObl U
BEIOMPAET METO/IbI

HaBbIKaMU pa0bOTHI U
IMOAX0IaMH B o0JylacTi
HKOJIOTHH U
MIPUPOJIOTIONB30BAHUS JIJIS
TUTAHUPOBAHUS U pealTn3aluu
JIESITSIILHOCTH 110
MPEIOTBPAIICHUIO
HETaTHBHOTO BO3/ICHCTBHS Ha
OKPYXKAIOIIYIO CPeNly, OXpaHe
MIPUPOIBI, PAITHOHATEHOMY
MCIIOJIb30BAHUIO TTPUPOTHBIX
pPECYpCOB B COBPEMEHHOM
MPOrPaMMHOM 00ECTIeYeHUN




perieHus 3anad B chepe
3KOJIOTHHU U
MIPUPOIOTIOIB30BAHUS

IIPU BBINIOJIHEHNUHN MTPOEKTHBIX
pabot B oOmactu
3eMJICyCTPOMCTBA U
KaJIaCTPOB C Y4ETOM
9KOJIOTUYECKUX U
COLIMAJIbHBIX OTPaHUYCHUIN

[ToporoBsbiii

OCHOBHbIE 00IlIeHayYHbIE
METO/Ibl TEOPUU U
METOJI0JIOTUU IKOJIOTHH,
I€03KO0JIOTHH,
MIPUPOIOTIOTIH30BaAHUS,
OXpaHbl MPUPOJIBI U HAYK
00 oKpyXkarolieii cpene B
Hay4yHO-
HCCJIEIOBATEIbCKOM U
MPAKTUYECKOU
JESTEIIbHOCTH

MIPUMEHSATH 3HAHUSI TEOPUU
Y METOJI0JIOTUHU IKOJIOTHUH,
I€03KOJIOTHH,
MPUPOIONOIB30BAHUS,
OXpaHbl IPUPOBI U HAYK 00
OKpYKarollel cpesie B
Hay4HO-
HCCIIEIOBATEIILCKON U
MPAKTUYECKON MPOECKTHOM
JIeSATETLHOCTH.

OCHOBHBIMHU HaBBIKaMH
paboThI U IOJXOAMH B
00JIaCTH 3KOJIOTUH U
PUPOIOIOIB30BAHUS IS
IUIAHUPOBAHKS U peaTH3alluu
JESITETILHOCTH 10
peI0TBPAIICHUIO
HETaTUBHOTO BO3/ICHCTBHS Ha
OKPYXKAIOIIYIO CPelly, OXpaHe
PUPO/IBI, PALIHOHAIEHOMY
HCIIOJIb30BAHUIO TPUPOIHBIX
PECYPCOB MPH pean3aluu
POEKTOB

CrangapTHblii (B
JOTOJTHEHHE K

00111eHayYHbIE METO/IbI
TEOPHH U METOJI0JIOTUU

3¢ (HEeKTHBHO TPUMEHSTH
3HAHUS TEOPUH U

3¢ (HeKTHBHBIMU HABBIKAMU
paboOTHI ¥ TIOJIXO0JIaMH B

[IOPOTOBOMY)  |9KOJIOTMH, T€OIKOJIOTUH, |METO/I0JIOIMH SKOJIOTHH,  |00JacTh SKOJIOTUU U
PUPOJIONIONB30BAHUS,  |TCOIKOJIOTHH, MPUPOJIONOIB30BaAHUS AJISt
OXpaHbl IPUPOJIbl U HAYK [[IPUPOIOIOJIB30BAHNUS, IUTAHUPOBAHUS U pealln3aluu
00 OKpyXaroliel cpesie U [0XpaHbl IPUPOJIBI U HAYK 00|AEeITeTbHOCTHU IO
0COOEHHOCTH UX OKpYXarollen cpene B IIPEIOTBPALLICHUIO
UCIIOJIb30BaHUS B HAy4YHO- HEraTUBHOT'O BO3CHCTBHS Ha
MPOEKTHOMH J1eATENbHOCTH [MCCIIEeI0BATENbCKON U OKPYXaroIlyIo Cpelly, OXpaHe
NPaKTUYECKON MPOEKTHOW |IPUPOIBI, pAllHOHAIEHOMY
JeSITEIbHOCTH, HA OCHOBE  |MCIOJIb30BAaHUIO IIPUPOTHBIX
TEOPETUYECKUX 3HAHUN PECYPCOB B COBPEMEHHOM
npeJiaraTb CrocoObl U IIPOrpaMMHOM 0O€ecTIeYeHUU
BBIOMPATh METO/IBI IIPU BBITOJIHEHUH MTPOEKTHBIX
perieHus 3anay B chepe pabot B obsactu
DKOJIOTHH U 3eMJIEYCTPONCTBA U
MPUPOIONOIL30BAaHUS IPU [KaJAaCTPOB € yUETOM
yIpaBJIEHUU NMPOEKTAMH  [9KOJIOTUYECKUX U
COIMAJIBHBIX OTPaHUYECHUI
IToBbIlIEHHBIN  |MPOTpPEeCCHUBHBIE METOJIBI |HA OCHOBE COBPEMEHHBIX  |HaBBIKAMHU

(B monosHEeHNE
K II0POTOBOMY,
CTaH/IapTHOMY)

TEOPHUU U METOOOJIOTUHU
HKOJIOTHH, T€OIKOJIOTHH,
MIPUPOJIOTIOIL30BAHUS,
OXPaHBbI IPUPOJIBI U HAYK
00 OKpyKaroIieit cpene u
OCOOCHHOCTH HX
UCIIOJIb30BaHUS B
MPOEKTHOM IeATETHbHOCTH

TEOPETUYECKUX 3HAHUU
npeziarath 3QQeKTHBHbIE
crocoObl ¥ BBIOUPATH
METO/bI pelIeHus 3a/1a4 B
chepe IKOIOTHH U
IPUPOJIONIONIB30BAHUS MTPU
yIIpaBJICHUH MPOCKTAMHU

COBEpUICHCTBOBAHUSI PaOOTHI
U TMOAXO0JI0B B 007acTH
DKOJIOTHUH U
IIPUPOIONOIB30BAHUS AJIS
IJIAaHUPOBAHUA U pCain3aliun
JESATEIIBHOCTH 110
MPEIOTBPALICHUIO
HEraTUBHOI'O BO3EHCTBHS HA
OKPY’KaIOLIYIO Cpey, OXpaHe
IIPUPO/IbI, PALIUOHATIBHOMY
MCIIOJIb30BAaHUIO MTPUPOIHBIX
PECYPCOB IIPH peanu3aluu
IIPOEKTOB

OIIK-6 - CriocobeH mpoeKTUPOBATH, MIPEICTABIIATH, 3AIUINATH U PACIIPOCTPAHSITH PE3Y/IbTAThl CBOCH
po¢eCCHOHATILHON M HayYHO-HCCIIEI0BATEIbCKON AEATEIbHOCTH

[Inanupyembie
pe3yabTaThI

[Inanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILINHE




o0y4eHHs 10

porpamMmme
OIIK-6.1: 35aThb: OIIK-6.2: YMeTh: OIIK-6.3: Bnagets (MMETh
HaBBIKH):
COBPEMEHHBIC METO/IBI i |BBIOMpPATh 3pPEeKTUBHBIC |HABBIKAMU TPEACTABICHUS
TEXHOJIOTUH BBITIOJTHEHHUS |[METOIbl M TEXHOJIOTUH pe3yIbTaToB pabOTHI B BH/IE
pe3yJIbTaTOB CBOCH BBITTOJTHEHHSI TE3UCOB JIOKJIA/Ia,
npohecCHOHABLHOM U poecCHOHALHON U MPE3CHTAIMH HA PYCCKOM
HAYYHO- HAyYHO- W/WJIM MTHOCTPAHHOM $I3bIKaX B
M CCIICIOBATEIBCKOM UCCIIEIOBATEIbCKON COOTBETCTBUH C HOPMAMHU U
NeSITETIHOCTH B BUJIC NESITETILHOCTH B BUJIC NpaBUJIAMU, IIPUHSITHIMH B
oT4era 1o OTYeTa 0 YCTAaHOBJICHHON |HAYYHOM COOOIIEeCTBE
yCcTaHOBIIEHHOH Gopme  popme CTaHJAPTHBIX 3a]1a4
npodeccuoHaNbHO i
JICSITETIbHOCTH
[ToporoBarii OCHOBHBIC METO/IbI U BBIOMPATH METOJIBI U OCHOBHBIMHU HaBBIKAMH
TEXHOJIOTUH TEXHOJIOTUU NPEJICTAaBJICHUS PE3YJIbTATOB
npe/CTaBICHUS peCTaBICHUS MIPOCKTA B BU/IC TE3HCOB

OT4YCTAa I10

PE3yIbTaTOB HpOGKTHOﬁ PE3yJIbTaTOB HpOeKTHOfI
JACATCIIBHOCTH B BUJIC JACATCIIBHOCTH B BUJIC

O0TYCTAa I10 YCTaHOBHGHHOﬁ

ycTaHoOBJICHHOU opme  [popme

JIOKJIaJ1a, IPE3EHTAlluU B
COOTBETCTBHUU C
JIEHCTBYIOLLIMMUA HOPMaMU U
MpaBUJIaMu

CrannapTHBIii (B{COBpEMEHHBIE METOBI M [BHIOUPATH Y PEKTHBHBIE
JIONIOJTHEHHE K [TEXHOJIOTUHU BBIIIOJHEHHUS [METOJIbl U TEXHOJIOTUU

[IOPOrOBOMY)  [pe3yJIbTaToB CBOEH BBIIIOJIHEHUS
npodecCHOHATBLHON U npodeccuoHaIbHON
Hay4YHO- IIPOEKTHOM ¥ HAYYHO-
UCCIIEN0BATEIBCKON UCCIIEI0BATEIbCKON
JIEATEIILHOCTH B BHJIE JIEATEIILHOCTH B BUJIE

OT4YECTAa 110

OT4YCTAa 110 YCTaHOBHeHHOﬁ

yCTaHOBJICHHOU Gopme  |hopme

HaBbIKaMU IMPEACTABJIICHHUA
pe3yIbTAaTOB MPOCKTA B BHJIC
TE3UCOB JIOKJIAJIA,
HPE3CHTALMH Ha PYCCKOM
I/I/I/IJII/I HHOCTPAHHOM s3bIKax B
COOTBETCTBUH C HOPMaMH U
[mpaBUJIaMH, IIPUHATBIMU B
Hay4YHOM COOOIIIECTBE
CTaHJApPTHBIX 3ada4
npodeccnoHanbHOM
JICSITEIbHOCTH

IloBbIIIEHHBIN MMPOrpeCCUBHBIC METOABI [COBCPIICHCTBOBATH MCTOIbI

(B JOIIOJIHCHUEC |HU TEXHOJIOI'NH

U TEXHOJIOIun

K IOPOTrOBOMY, |mpeacTaBieHus u MPEJICTaBICHUS U
CTaHJIapPTHOMY) |paclpoCTpaHEHUs pacrpocTpaHeHUs

PE3yJIbTaTOB HpOGKTHOﬁ pPE3yJIbTaTOB HpOGKTHOfI

METOJIaMU U HHCTPYMEHTaMHU
COBEPIIIEHCTBOBAHUS
HABBIKOB MPEJCTABICHUS
pEe3yJIbTaTOB MPOEKTA B
COOTBETCTBUU C HOPMAMH U

JeSITEIbHOCTH JIeSITEIIbBHOCTH IpaBWJIaMH, IPUHATHIMH B
Hay4YHOM COOOIECTBE U
COBpPEMEHHBIX 3aJa4
npodeccHoHANBHOMI
JIESITEIIbHOCTH
6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB
Ne HanmeHoBaHMe TeMbI KonTtpouanpyembie Bua koHTpoOJIsi/McIONB3yeMble
n/m | (pa3gena) AMCUMILINHBI IUIAHMpYyeMble OlleHOYHbIE CPe/ICTBa
pe3yJabTaThbl 00y4eHHust
B COOTHOILIIEHHH C
pesyJbTaTamu Texymmit IIpomMe:xyTOYHBII

0o0y4eHus MO
nporpamMme

1. OCHOBHBIE KOMIIOHEHTEI
MPOEKTHOM eI TETbHOCTH

VK-2.1, YK-2.2, VK-
2.3, YK-6.1, YK-6.2, ompoc
VK-6.3, OIIK-2.1, OIIK
-2.2, OIIK-2.3, OIIK-  |3amaumn

[IpakTueckue

VY crHBI/IUCHEMEHHBIM | 3adyeT




6.1, OIIK-6.2, OIIK-6.3 |Ouenka mpoekTa

TectupoBanue
2.  |Cucrema ympapieHus YK-2.1, YK-2.2, VK- Y CTHBIN/TTMCbMEHHBIN | 3aueT
MPOEKTHOH nesrenpHOoCcThIO |2.3, YK-6.1, YK-6.2, orpoc

VYK-6.3, OIIK-2.1, OIIK [IIpakTuueckue
-2.2, OIIK-2.3, OIIK- 3aJa4u

6.1, OIIK-6.2, OIIK-6.3 |Ouenka nmpoekTa
TectupoBanue

6.4.0116]-[0‘{1-[])[6 MaTepHaJbl 1Jisl TEKYHIEro KOHTPOJIHA

BOl'[pOCBI AJIS yCTHOFO/l’IHCLMeHHOI‘O omnpoca

Pa3nen nucuMnInHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTBI
MPOEKTHOMN
NEeSATEIbHOCTH

1. OnuumTe KiIroueBble TEHACHLIMU B COBPEMEHHOM On3Hece U 00LIEeCTBE,
KOTOpBIE, NPEXkK/IE BCEro, 00YCIOBMIN Ba)KHOCTh OCYILECTBIEHHS IPOEKTHOM
NesITeNbHOCTH;

2. Onumure cBA3b NPOEKTHOHN AEATEIBbHOCTU C peaju3aluell CTpaTeruu
pa3BUTHSL.
3. Uro Takoe craHAapT Mo ynpasieHUto npoektamu? C Kakoil Lenbio

paspabarbiBatoTcsi Takue craHaaptel? [IpuBenuTe mpuMepsl CTaHAAPTOB MO
yIpaBICHUIO MpoekTamu. JlaiiTe XapaKTepUCTUKY KaXJA0My U3 IPHUBEIECHHBIX
MIPUMEPOB.

4, Ha3zoBute wu3BectHbie Bam cranmapTel MO yNpaBiIEHUIO MPOEKTHOMN
JesATeIbHOCThIO, TpUHATHIE B Poccuiickoit @enepanun?
o. Uto Takoe MPOEKT M KAaKOBBI €ro OCHOBHBbIC mpu3Haku? [IpuBemute

HECKOJIbKO MPUMEPOB MPOEKTOB, CTPYIIIMPOBAB 3TU MPOEKTHI IO U3BECTHBIM
KJIaCCU(UKALIMOHHBIM OCHOBaHUSIM.

6. B xone crpouTenscTBa aBTOMOOMIIBHOTO 3aBOJAa BBIJCNIEH MU
OCYIIECTBJISIETCSI MPOEKT MO0 MOHTaXXy M HACTPOWKe COOpOYHOr0 KOHBeHepa.
[Tokaxxute, 4yTO cO3AaHHE COOPOYHOTO KOHBEWEpPa COOTBETCTBYET BCEM
OCHOBHBIM ITPU3HAKaM IIPOEKTA.

7. Uro Takoe mporpamma B YNPaBICHUM INPOECKTHON JESATEIBHOCTHIO?
Onummure, 4TO €11e MOXKET BXOAUTH B COCTAB IMPOTrPAMMBI, IOMUMO MTPOEKTOB.
8. HazoButre  kimaccu(UKAalMOHHBIE  OCHOBAaHHMS ISl MIPOTPAMM.
[IpuBeauTe mpuMepsl Ui KaKI0T0 U3 Ha3BaHHBIX OCHOBAHMIA.

9. Uro Takoe memeBas  nporpamma?  Ha  kakux  ypoOBHAX
OpPraHM3aIlIOHHOTO YIpaBJIEHUS, KaK IMpaBWIO, WHULUUPYIOTCA TaKue
nporpaMMsbl? [IpuBeauTe npumepsl U3BECTHBIX Bam 1eneBbIX mporpaMm.

10. Uro Takoe nopTdenpb B ynpaBiieHuu npoektamu? ONuImTe, 4To MOKET
BXOJHUTh B COCTaB MopTdens, MoMUMO MpoekToB. [IpuBenure u3BectHoie Bam
puMepsl noptdeneil mpoeKToB.

11.  Yro obuiero y mporpamMmsbl IPOEKTOB U MOPTQEIs IPOEKTOB?

12. Kakwe mnpu3HAaKM MOTYT CIY)XUTh OCHOBAaHHUEM [UISI OOBEIHMHEHUS
MIPOEKTOB U MpOTrpamMM B opTdensb?

13. Yro Takoe KpUTEpUH YCHEUIHOCTH YIPABICHUS MPOEKTOM, KaKOBBI
OCHOBHBIE TpeOOBaHUS K HUM?

14.  OnwumuTe B3aMMOCBSI3b KPUTEPHEB YCIIEIIHOCTH MPOEKTA U KPUTEPUEB
YCHEIIHOCTH YympasieHusi mnpoektom? IlpuBenurte mnpumepsl Ha3BaHHBIX
KpUTEPUEB.

15. Uro takoe Bexa? Kak Bexa cBsi3aHa € KW3HEHHBIM LMKIOM? B dem

yIpaBIeHUYECKH cMBICT BexX mpoekTa? [IpuBeaute mpumepsl GopMyTupPOBOK
Bex?

16. B uem ympaBneHuecKMi CMBICH JKM3HEHHOIO LHUKJIA IpoeKkTa?
IIpuBenuTe mpuMepbl )KU3HEHHBIX IIUKIIOB IPOEKTa?
17. Uro Ttakoe mpoekTHas ponb? Ha3oBuTe npHUMeEpsl KIHOYEBBIX

ITPOCKTHBIX pOJ'IGfI N OITMIINTE UX OTBECTCTBCHHOCTD.




18. Kto Takoit kypaTop mpoekra? Onumute ero GyHKIIUU B MpoekTe. B
4éM 3aKJII0YaeTCs OTJIMYME KypaTopa OT CIOHCOpAa MPOEKTa, €CIH TaKoe
OTJINYUE €CTh?

19. Uro Takoe kapta crelikxonnepoB? [[ns dero oHa ucnoab3zyercs?
[IpuBenuTe HEOOXOAUMBIE IPUMEDPHI.
20. Yo oOuiero y KOMaH/abl MPOEKTa M KOMaH/bl YIPABICHUS IPOESKTOM?

B uém ux otnuune?
21. Yo Takoe «KOMaHIHBIA AyX» U KaK €ro MOKHO ()OPMUPOBATH?

Cucrema ynpaBieHus
MPOEKTHOMN
NEeATEIbHOCTBIO

22. Uro Takoe 1enm mpoeKTa u TpedoBanus K nmpoekty? Uto y Hux ol1iero,
U B 4éM oTiinuue?

23.  Uro Takoe pe3yibTarhl mpoekta? Kak OHM CBsI3aHBI C MPOAYKTOM
MPOEKTa U YeM OTIMYAIOTCS OT LeJel mpoeKTa’?

24.  Kak cTpareruss peanuzallii TPOEKTa CBsi3aHA C KPUTEPUSIMU
YCIIELIHOCTHU IIpoeKTa’?

25. B uém ximodeBoe pa3innuue NOHATUN «PYKOBOJCTBOY» U «JIHJIEPCTBO» U
B 4€M UX CXOXKECTh?

26. amutute Te3uc: «Kaxaplii pyKOBOAMTENh MPOEKTa JOKEH OBbITh
JAUIIEPOM, HO HE KaXKIBIN JIUAEP MOXKET OBITh PYKOBOJUTEIEM MTPOEKTa!».

217. OnummMre B3aMMOCBSA3b  CIACAYIOHIMX  OOBEKTOB  YIPABIICHUSA:
CTpaTEeTHYECKUH TUTaH Pa3BUTHS OpraHU3aIHH, TOPTQEIb, IporpaMMa, IPOeKT,
MOJTMPOEKT.

28. Uto MOXeT SIBUTbCSI NPUUMHOW H3MeHeHuil B npoekte? llpuBenute
HeoOXonuMble mMpuUMepbl. B dWeM pasznuume Mexay NpPOaKTUBHBIM U
PEaKTUBHBIM ITOJXO0/0M K YIIPABICHUIO H3MEHEHHUSIMU?

29.  UYro Takoe koHTpakT? ONHILKTE TUIOBYIO CTPYKTYpy KOHTpakTa Ha
noctaBky wim noapsan? Kakuwe THIBI KOHTPAKTOB MO crocoOy oruiaTel Bam
W3BECTHBI?

30. Uro Takoe TeHaepHas AokyMeHTanus? Korna, keM U ¢ Kakol LeNbio
OHa pa3pabaTbiBaeTcs?
31.  Yro Takoe miaH ynpaBiieHHs KOMMyHUKamusivMu? Kakue cBeeHus oH

JOJDKEH COJIepKaTh Juisi oOecriedueHHs S(PQPEKTHBHBIX KOMMYHHUKALMHA B
npoekre?

32. OnumwmTe MOATAITHO MPOIIECC YIPaBIeHUs puckamu B mpoekte. Ocodoe
BHUMAaHUE YJCIUTE METOJaM OIPECICHUS BO3MOXHBIX PHUCKOB B TPOCKTE.
Yro noHMMaeTCs O UCTOYHUKOM pUCKa?

33.  Jlns gero ocymecTBisieTcsi aHanu3 (OLleHKA) PUCKOB B mpoekte? Ha
KaKOH CTaJuu mpoliecca yrpaBieHUs IPOSKTOM BBITTOJIHSAETCS aHAIN3 PUCKOB?
Onwumute n3BecTHHIE Bam MeTOIpI aHaMM3a PUCKOB MTPOEKTA.

34.  Yrto moHHMMaeTrcs TOJA YNpaBJICHHEM CTOMMOCTBIO Tpoekta? Yto
MMOHUMaeTCs MOoJ| yrpaBieHreM (uHaHCHpoBaHUEM mpoekta? Uro obuero y
9THUX JBYX QYHKIMNA?

35.  Uro Takoe OIOKET MPOEKTa ¥ YeM OH OTJIMYAETCS OT CMETHI IIPOEKTa?
36. Uro Takoe KaleHAapHBI IulaH Tpoekta? OmnummTe TMpolece
KaJICHIapHOTO IJIAHUPOBAHUS MPOEKTa, pa30MB €ro Ha TMOCIIEI0BATEILHBIE BO
BPEMEHHU JTaIlbl, yKa3aB pe3yIbTaThl KaXIOTO JTara.

37.  UYro Takoe ycBOeHHbIe Ypoku? B 4éM pasHHUIa MEXKIy «yCBOCHHBIMHU
YPOKaMu» U «U3BJICYEHUEM YPOKOBY»?
38.  Uro Takoe cucTema ynpaBieHHs IPOEKTHOM AeaTenbHOCThI0? 3 Kakux

KOMITOHEHTOB MOXKET COCTOSITh Takasi cuctema? B 4éMm 3akimodarorcst QyHKIIUH
pa3BepTHIBAHUS CHCTEMBI YIIPABICHHSI TPOEKTHON EATEIIbHOCTHIO?

39. Uro Takoe CHUCTEMHass MOJeNb YOpPaBIEHHUS  IPOCKTHOM
nestenbHOCThIO? [l wero Obima paspaboraHa cuctemMHas Monenb? Yrto
SBJISIETCS OCHOBHBIMH CTPYKTYPHBIMH JIEMEHTAMU CUCTEMHON MOJenun?

40. Uro moHMMaeTcs IMOJ CHCTEMHBIM IOJXOJOM B YIPaBICHUU
npoekramu?

41. Kak cBsi3aHbl MeXAy COO0H CTaHAAPTHI U CUCTEMBI PO eCCHOHATTLHON




cepTrdUKaIMH 10 YIPABJICHHUIO TPOCKTHOM JieaTenbHOCTRI0? HazoBuTe
n3BecTHBIE BaMm CTaHAAPThI U COOTBCTCTBYIOIIHUEC UM CUCTCMEIL
npodeCCHOHATBHON CepTU(HUKAITUY TI0 YITPABICHHUIO MPOCKTAMHU.

3ajanus I TECTHPOBAHHMSI MO JMCHUIVIMHE JJIA OUEHKH CHPOPMHPOBAHHOCTH KOMIETEHIH
https://Ims2.sseu.ru/course/view.php?id=22229

1. BaxHeWmMMHu TEHACHIUSMH COBPEMEHHOro oOmiecTBa M OW3HECAa, MO3BOJISIONIUMH TOBOPHUTH O
3HAYEHUU MPOEKTHOM JEeSITEIbHOCTH, SIBIISIOTCA:

MOTPEOHOCTh B COKPAIICHUH KU3HEHHOTO IIUKJIa CO3/1aBAEMbIX TOBAPOB U YCIIYT;
HEOOXOIMMOCTE 00ECIIEYNTD 3aHATOCTh HACEIEHHUS,;

nepcoHn(UKAIUS CIPOca U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BIIIICIIEpCUHCIICHHOE;

aub;

auc,

buc;

Hu ouH 13 BapruaHTOB.

2. Haznauenwne CTaHJapTa 11O YIIpPaBJICHUIO IIPOCKTAMU B TOM, YTOOBI:

a.

b.

C.

d.

e.

f.

g.

h.
a.
b.
C.
d.
e.
f.
g.
h.

OHp@[[GJ'H/ITI) TepMI/IHOJIOFI/IIO, KIIIOUEBBIC IIOHATHS, BKJIIO4Yass OCHOBHBIC pOJ'II/I, JOUCHUITIINHBI
«yTPaBJICHUE POCKTAMKY;

OBITH OCHOBOM JJIs1 00YUEHUS CIICIIHAITUCTOB U CEPTUDUKAIINN, KaK OT/ICIBHBIX TPO(HECCHOHATIOB,
TaK U MPAKTHK YIPaBJICHHUS MPOCKTAMH B KOMITAHUSX U OPraHU3aIHsIX;

CIOCOOCTBOBATh PACIPOCTPAHEHUIO M PA3BUTHIO MIPAKTUKH YIIPABICHUS IPOSKTAMH;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuu u3 BapnaHToB.

3. COBpeMCHHBIC CTaHJapThI B obactu YIIpaBJICHUA IIPOCKTAMU MMPEACTABJIICHBI HA TPECX YPOBHAX:

®o0 oW

MEKIYHAPOIHOM, HAIHOHAJIBHOM M KOPITIOPaTUBHOM,
rOCyJ1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

NOpTQETHHOTO YIpaBICHUs, TPOrPAMMHOTO YIIPABIEHUS U YIIPABICHUS MIPOEKTOM;
CUCTEMHOM, IPOEKTHOM M IPOLIECCHOM;

Hwu onun u3 BapraHTOB.

4, HOI[ KOpIOpaTUBHBIM CTAHJAPTOM 110 YIHPABJICHUIO IIPOCKTAMH IMMOHUMACTCA COBOKYIIHOCTDH
HAOKYMCHTOB, 06’55{CH5{IOIJ_II/IX " NpCANNCBIBAOIINX

a. B kakoil nmocienoBareabHOCTH OYAYT BBIOJIHATHCSA padOThI, HAIIPABIEHHBIE HA OCYILIECTBICHUE
MPOEKTa, a TAK)Ke B KAaKW€ CPOKU M MOCPEJCTBOM KaKHX PECypCOB 3TH pabOTHI Mperoiaraercs
peain3oBarh;

b. Kak u B Kakoil TMOCIIEIOBATEILHOCTH HEOOXOIUMO BBIMIONHATh JCHCTBUS, CBSI3aHHBIC C
yIpaBJICHUEM MTPOSKTAMHU\IIPOrpaMMaMH B KOMITAHUH;

C. B kakwe cpokum HEOOXOAMMO OCYIIECTBIISITh JCHCTBUS, HAMpaBICHHBIE Ha YIPaBICHUE
MPOEKTaMHU\ITPOrpaMMaMi B KOMITaHUH;

d. Bce BbIIICIEPEUNCIIEHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oaun u3 BapuaHTOB.

5. Kakoli W3 mNepeducieHHBIX CTaHIApTOB MO YMNPABICHUIO MPOECKTAMU HE OTHOCUTCS K TpYyIIe
MEX1YHapOAHBIX?
a. IPMA ICB®;

b.

1SO 21500:2012;



https://lms2.sseu.ru/course/view.php?id=22229

c. PMBOK®Guide;
d. 1SO 10006:2003;

€. Hwu onun u3 BapuaHTOB.

6. Kakoli W3 MEpeYMCIICHHBIX CTaHAAPTOB II0 YIPABICHUIO MPOCKTAMU SIBISETCS CTAHIAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hwu onun u3 BapuaHTOB.

7. Omnpenensisi MOHSATHE CIIPOCKT», B KAYECTBE €0 KIFOYEBBIX XapaKTePUCTHK (TIPU3HAKOB) HEOOXOAUMO
yKa3arh:

S@ o oo o

SQ@ D00 T ®

SQ@ o000 o0

HaJIU4YNe N3MCHEHMIL,
00JIBIIIOE YHCIIO YYACTHUKOB;
HOBU3HY (YHUKAJIBHOCTH);
Bce BbllICIIEpEUHCIICHHOE;
aumb;

auc;

buc;

Hwu onun u3 BapraHTOB.

. KHaCCI/I(bI/IKaLII/IOHHBIM OCHOBAHHEM IIPOCKTOB MOKCT OBITh HX:

JUTUTEILHOCTD;
MacIiTao;

CJII0KHOCTB;

Bce BhIICTIEpEUHCIICHHOE;
aub;

awuc;

buc;

Hwu oaun u3 BapuaHTOB.

. Kakune u3 PpUBCACHHBIX YTBep)KI[CHI/Iﬁ SIBJISTFOTCSI HCTHHHBIMHA?

HpOGKT 3aKaH4YMUBaACTCA B TOT MOMECHT, KOIrja I[OCTI/IFHYTBI €ro LI,
[TpoekT MokeT OBITH 3aBEPIIIECH JOCPOUYHO;

[IpoexT nMeeT BpEMEHHYIO CIIEHAIBHYI0 OPraHU3alMOHHYIO CTPYKTYPY;
Bce BhImIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

10. Kakoif U3 npuBeneHHBIX BapHAaHTOB OIpENeIeHUs Haubojee COOTBETCTBYET NMPHU3HAKY IMPOEKTa
«Pazrpannuenue»?

a.

b.

d.

DTO0 MpHU3HAK, YKAa3bIBAIOIIUN Ha TO, YTO KAXKIIBI MPOEKT UMEET TPaHUIIbl IPEIMETHONU 001acTh U
JOJDKEH OBITh pasrpaHUdeH C MPEAMETHON 001acThIO APYTHX MPOSKTOB OpTraHU3AIIHH;

DTO NMpuU3HAK, YKA3bIBAIOLIUNA HA TO, YTO KaXKIbIM MPOEKT UMEET YETKO ONPE/IEICHHbIE BPEMEHHBIE
TpaHuIlbl (CPOKH), TIPU ATOM 3HAYMTENbHAS YacTh YCHJIMI B MPOEKTE HANpaBJICHa Ha oOecrieueHne
COOJIFOJICHUSI ITUX CPOKOB;

DTO NMpU3HAK, YKa3bIBAIOIIUM HA TO, YTO KaXKJbI MPOEKT MMEET YETKO OMNpPEICIICHHBbIE TPAHUIIBI,
KOTOpBIE 3amaroTcsi cepoil AEeSITeNbHOCTH YENOBEeKa, K KOTOPOW OTHOCUTCS JaHHBIM TPOEKT,
HampuMep, I€BEJIONMEHT, He)TerazoBas OTpacib U T.1.;

Hu onun u3 BapuaHTOB.

11. Yro Takoe «KoMMIeKCHOCTBY» MpoeKTa?

a.

OT0 MpU3HAK, YKA3bIBAIOIIMNA Ha TO, YTO MPU OCYIIECTBIECHUH JIIOOOr0 MPOEKTa HCIONb3YIOTCA



d.

paznuuHble 00JacTH 3HAHWM, KOTOpBIE UMb IPU COBMECTHOM NPUMEHEHUU O00€CIeYHBAIOT
3¢ PEeKTUBHYIO peaTnu3alfio MPOCKTa;

DT0 MpU3HAK, YKA3BIBAIOIIMA Ha TO, YTO MPOIIECC YIPABICHUS TPOSKTOM COCTOUT U3 MSTH CTAIUH,
KOTOPBIC B COBOKYITHOCTH 00eCreunBaoT 3PGEKTUBHYIO peaTu3aIfio MPOeKTa;

DTO MpH3HAK, YKa3bIBAIOIIUN Ha TO, YTO MPHU OCYIIECTBICHUU TMPOCKTA YUUTHIBACTCS BIIHSIHHEC
BHEIIHUX U BHYTPEHHUX (haKTOPOB;

Hu onun u3 BapraHTOB.

12. Kakue u3 NpUBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a.

b.

S@ e o

Ilenn  mporpaMMbl  COOTBETCTBYIOT — CTPAaTErHYECKMM  IICJIAM  OpPraHHM3allii W MOTYT
KOPPEKTHPOBATHCS B CITydae H3MEHEHUS CTPATETUH;

Bo Bpems 3armycka ImporpaMMbl MOXKET OBITH ONpeE/elieHa TOJBKO YacTh IMPOCKTOB IPOrPaMMBI.
JIONOJTHUTENBHBIE TPOEKTHI MOT'YT OBITh BKJIIOUEHBI B IPOTPAMMY YK€ B X0/1€ €€ OCYIIECTBICHUS;
3aBepIeHre MPOrpaMMBbl OINPEACISCTCS MOMEHTOM 3aBEpIICHHS BCEX IMPOCKTOB, BXOMISIINX B
MPOrpaMMmy.

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu oz 13 BapruaHTOB.

13. [IporpamMma, HOCsIIasi MAaKPOIKOHOMHUYECKU XapaKTep M 3aTparvBarolas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHUsI, Ha3bIBACTCSI:

S@ o o0 o

[Toptdens;

MeranpoexT;

LeneBas nporpamma;

Bce BbllIEnepeyncieHHOE;
aub;

auc;

buc;

Hwu onun u3 BapraHTOB.

14. Kakoe u3 IMPUBCACHHBIX BBICKQ3BIBAaHUH SABJISICTCS JTOKHBIM B OTHOIIIEHUH HpOFpaMMI)I?

a.

b.

Bo3MOXXHO, 4TO BO BpeMs 3alyCcKa IPOrpaMMBbl OIpPEACIACTCS U IUIAHUPYETCS TOJBKO YacThb
BXO/AIIUX B HEE IIPOCKTOB;

PelreHre 0 BKIFOYEHUH B IPOrpaMMy T€X WIIA MHBIX JOIOJHUTEIBHBIX IIPOEKTOB YaCTO 3aBUCUT OT
pEe3yJIbTaTOB OCYILECTBICHUS IIEPBOOYEPEIHBIX IIPOCKTOB IIPOrPAMMBI;

[emn mnporpaMMbl MOTYT IOABEPrarbCs KOPPEKTUPOBKE, IPU 3TOM COCTaB KOMIIOHEHTOB
MIPOrpaMMbl, 00s13aTENIbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM;

Ienn mporpamMmel, KaKk IIpaBUiIo, COOTBETCTBYIOT CTPATETHYECKUM LIEJISIM OPTaHU3aLUN.

15. Tlo cBOEMY coiep>KaHUIO TIPOTPAMMBI MOTYT OBITh:

S@ o oo o

TEXHUYECCKUMU,
COLIMAILHBIMU;
O9KOHOMHYCCKUMMU,

Bce BrImICTIEpEUHCIICHHOE;
aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

16. YUTo u3 MepeyucieHHOro SBISETCS TOMOJHUTEIbHBIMU TOJHOMOYUSIMH, KOTOpBIE BaXKHBI IS
MeHeKepa MPorpaMMBbl, 0 CPABHEHUIO C MTOJIHOMOYHUSMU MEHEIKEPOB POEKTOB?

a.
b.
C.

Kontposnb xoa peanu3zanuu NpoekTOB B COCTaBE IPOrPaMMBbl;

[IpencrasneHne OTYETHOCTH O XOJI€ PEATH3aIlU KypaTopy MPOTrPaMMBbl;

[IpunATHE pEeLIEHUH 0 3aIlyCKe TOMOIHUTEIBHOTO MIPOEKTA (IIPOEKTOB) B COCTABE MPOTrpamMMBbl IS
JIOCTYDKCHMS €€ TIeeH;



S@ oo

Bce BrilIEnIEpEYUCIICHHOE;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

17. Kakue u3 npuBeCHHBIX BBHICKA3BIBAHUH SIBIISIOTCS JIO)KHBIMH B OTHOIICHUH TOPTQENel MPOSKTOB U

nporpamm?

a. B xommaHuM MOXET CyIIeCTBOBAaTh OJHOBPEMEHHO HECKOJIBKO MOPTQeENneid, yrpaBIeHue KOTOPHIMU
OyZeT OCyUIECTBIATHCS OTHOCUTEIBHO HE3aBUCHUMO;

b. B xome HM3MCHEHHUS OKPYXCHHS POIMTEIbCKOW OpraHU3alli, OHA IMpUJIaraeT BCE YCHIUS K
COXPAHEHHUIO COCTaBa pealin3yeMbIX NopTdenei MPOeKTOB;

c. ®opmupoBaHue moptdens MpeaArnoIaracT onpeaesieHne MPUOPUTETOB MPOSKTOB U MPOTPaMM st
OpraHu3alyy, a TakKe ONTUMU3AIMIO UX COCTaBa C LEIbI0 MOBBIIICHUS LIEHHOCTH MOPTQEns s
CTpaTeru KOMITaHUWY;

d. Bce BbllIenepeyrcICHHOE;

€. awub;

f. awuc;

g buc;

h. Hwu onuH 13 BapHaHTOB.

18. Ontumuzanus noptdens IpoeKToB Mpu ero (OpMUPOBAHUU HAIIPABIIEHA, IPEXK/IE BCETO, HA:

a. ompezeieHre Toro ¢akra, 9To JEO00H MpoeKT (IMporpaMmma) B mopTdene COOTBETCTBYIOT CTPATETHH
KOMITIaHUWY;

b. oOecredyeHne HaUITYUIIETO COOTBETCTBUS MOPT(RES CTPATErHYSCKUM LIENISIM KOMITAHUH;

C. BbIABJIEHHE TOro (haKkTa, YTO BCE MPOEKTHI (IPOTrPaMMBbI) B MOPTQesie UMEIOT 001re OrpaHUYCHHUS,
HaTpuMep, 10 pecypcam;

d. MakCHMMH3aIMIO IIEHHOCTH TOpPTQEas s OpraHU3aldd MpPU BBIMOJHEHUH CYIIECTBYIOIIUX

OTpaHNYECHUH Ha PECYPCHI.

19. IIpu dopmupoBanun nopTdens IPOeKTOB OPraHU3AIMK HEOOXOIUMO YUHTHIBATh:

a.
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MaKCUMHU3AIMIO [IEHHOCTU TMOPTQeNs AN OpraHu3alliu MPH CYIMIECTBYIOIIMX OTPAaHUYCHUAX Ha
pecypchr;

HaJIM4YMe B3aUMOCBSI3H MMPOEKTOB U IPOrpaMM, BXOASIINX B MOPTQEb, MO HENsIM;

COOTBETCTBHE IIEJICH KOMITOHEHTOB MOPT(HEISt CTPATETMYSCKUM TISIISIM OpraHU3aIiH;

Bce BhIICTIEpEUHCICHHOE;

aub;

auc,

buc;

Hwu onvu u3 BapnaHToB.

20. XapaKkTepHbIMH OTpaHUYCHUSIMU JJIs1 TOPT(HEst TPOEKTOB SBISIOTCS:
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oOWIMii Iy pecypcos;

(uHaHCOBBIC OrpaHUUYECHHUS;

HaJu4ue OOIINX 1eJiel Y KOMIIOHEHTOB;
Bce BhIlIenIepeyncieHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.

21. B xone ucnonHeHUs NOPTQENs MPOESKTOB OpraHU3aluyi HE0OX0IUMMO IPUMEHSTh METOBI:
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MOHHUTOPHHIA X0/a pealu3allii U BHEIIHEW cpelibl mopTdens;

OTIpeJIeJIEHUS IPUOPUTETOB MIPOEKTOB C YYETOM MPUHATHIX B OPTraHU3ALUU KPUTEPUEB 0TOOPA;
oTpesieNIeHUs] COOTBETCTBHSI L€l MPOEKTOB U MPOrPaMM CTPATErHUECKUM LEISIM OpraHu3allnu;
0ajaHCUPOBKU MOPTQENS 10 3HAUUMBIM JIJIs1 OpraHU3aluy apaMeTpaM.

Bce BbllIEnepeuncieHHoe;



22. XKenaemble 3P PeKThI, KOTOPHIE MOTYT ObITh JOCTUTHYTHI IPHU YCIIEUTHOM OCYILIECTBICHUH MPOEKTA,

Ha3bIBAIOTC:

LI€JIA TTPOEKTA;
MPOAYKT MPOEKTA;
BBITOJIbI MIPOEKTA;
cTpaTerus MpoeKTa;
KOHIIEIIIMS TPOCKTA;
Hu onun u3 BapuaHTOB.
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23. Ilpu ynpaBiaeHUH NPOEKTaAMU 00JaCTh TOMYCTUMBIX PELIEHUM, KaK PaBUJIO, OTPAHUYUBACTCS:

BBIJICJICHHBIM OFO[KETOM;

3aJJaHHBIMUA BPEMEHHBIMUA OTPaHUYEHUSIMU;
COCTaBOM M Ka4eCTBOM TPeOyEeMBIX PE3YJIbTATOB;
Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.
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24. O61ee BUIEHHUE ITYTH U CIIOCOOOB JOCTHKEHHS [IEJIN TIPOCKTA HA3bIBACTCS:
TpeOOBaHHUS K IPOCKTY;

MIPOAYKT MPOCKTA;

IUTaH IPOEKTa;

CTpaTerusi MPOeKTa;

yIIpaBJIEHUE [TPOEKTOM;

Hu onun u3 BapraHTOB.
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25. Koneunas nienp 3akazurka mpoekTa -
OILIEHKA YCHEIIHOCTH peain3aluy MPOeKTa;
MOJTyYEHHUE BHITOJ] OT Peasin3allui IPOEKTa;
ornpezeneHue TpeOOBaHUN K MIPOEKTY;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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26. I'naBHBIM TpeOOBaHUEM K KPUTEPUSAM YCIIELIIHOCTH SIBISETCS UX:

a. COOTBETCTBHE OKMIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b. omHO3HAYHOE W SICHOE ONpPE/ICIICHHUE;

C. COOTBETCTBHE BE€XaM B )KM3HEHHOM IIMKJIE€ IPOCKTA;

d.  Bce BhlenepevynciIeHHOE;

e. awub;

f. awuc;

g. buc;

h. Hwu onuH u3 BapuaHTOB.

27. Ycnex mpoeKTa 03HavaeT, MPexk/Iie BCEro:
COOJTIOZICHHE CPOKOB pealln3alii MPOeKTa;
COOTBETCTBHUC q)HHaHCOBBIM Ol"paHI/I‘—IeHI/ISIM;
CBOEBPEMEHHOCTh PearupoBaHUs Ha PUCKH;
3¢ PEeKTUBHOCTh KOMMYHUKAITUH;
JOCTHKEHHE 0KUIAEMOT0 pe3ybTaTa;

Hwu onun 13 BapraHTOB.
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28. YcCHmemHocTh YHpaBJICHUS TPOCKTOM OOBIYHO CBSI3BIBAIOT CO  CIEAYIOIIMMH

MEPCUUCICHHBIMUA



KPUTEPHUSMU:
cOOJTI0JICHHE CPOKOB PeaTM3aIliy TPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupOBAHMS HA PUCKHU;
Bce BbllIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.
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29. Kakue 13 NpuBEACHHbBIX HUKE YTBEPKICHUH SIBISIOTCSI HCTUHHBIMU?
d. OKH3HEHHBIH LUK IMPOEKTa COCTOMT M3 IOCIEAOBAaTEILHOCTH BeX, Ha KaXJ0M M3 KOTOPBIX
JIOCTUTAETCS OJIUH U3 PE3YJIbTATOB IIPOEKTA;

b. KM3HEHHBIN HUKJI MMPOEKTA BIOKEH B )KU3HEHHBIN IIUKII IIPOIYKTa;

C. JKM3HEHHBIN IMKIJI IPOJTYKTa MOXKET BKJIFOYATh HECKOJIbKO KU3HEHHBIX I[UKJIOB MIPOCKTOR;
d. Bce BhllenepevnciIeHHOE;

€. awub;

f. awuc;

g buc;

h.

Hu onun u3 BAapUAHTOB.

30. KonnyectBo a3, Ha KOTOpOE pa30UBAETCS IPOEKT, ONMPEACIIACTCS:
KOJINYECTBOM BEX, KOTOpI)IG III/IpeKTI/IBHO 3aJaK0TCA 3aKa34YNKOM HpOCKTa;
NOTPeOHOCTSAMU IJITAHUPOBAHUS M KOHTPOJISI OCYIIECTBICHUS TIPOCKTA;
KOJIMYCCTBOM KITFOYECBBIX yqaCTHHKOB HpOGKTa;

Bce BhlIIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuH u3 BapnaHToB.
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31. HaGop noruuecku B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJINH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA, HA3bIBACTCS

(haza KU3HEHHOTO IUKJIA TPOEKTA;

BEXa MPOEKTA;

YKA3HEHHBIN LIUKJI ITPOEKTA;

YKW3HECHHBIN LIUKJ TPOJYKTA;

KaJICHJApHBIN IUIaH IPOEKTA;

Hwu onun u3 BapraHTOB.
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32. B )KM3HEHHOM LHUKJIE TPOIYKTA:

MOYKET BBIIOJHATHCA HECKOJIBKO JKU3HEHHBIX LIUKJIOB IIPOEKTOB;

YKU3HEHHBIE IUKJIBI IPOEKTOB MOTYT BBIMTOJHATHCS KaK MOCIIEI0BATEIBHO, TAK U IMAPAJUIEIIBHO;
MO>KHO BBIJICIUTH HE TOJIBKO JKU3HEHHBIN UK (IIUKJIBI) MPOEKTA (IPOEKTOB);

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

S@ o o0 o

33. KiroueBoe coObITHE, 110 HACTYIJICHHUIO KOTOPOTO MOXKHO CYAUThH O 3aBEpLICHUU (Da3bl UM Ba’KHOTO
9Talla B )KU3BHCHHOM IUKIIC, HA3bIBACTCA:

JNOCTUKCHHUE;

BEXa;

pe3yabTaT ¢assl;

Bce BrilIEnIEpEeYUCIICHHOE;

aub;

P00 o



f.

g.
h.

amuc;
buc;
Hu onun u3 BapuaHTOB.

34. nunmarop mpoeKTa - 3T0 IpuMep:
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MIPOEKTHOM J10JKHOCTH;
IIPOEKTHOM pOIIH;
MIPOEKTHON (PYHKIINH;

Bce BhlLIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciin B IpoeKTe MPOUCXOIUT CMEHA IIPEJICTABUTEINS 3aMHTEPECOBAHHON CTOPOHBL, TO PYKOBOAUTEID
IIPOEKTa, IPEXk/IE BCEro, JOKEH:

a. yBEIOMHTH 00 3TOM BCE JIPYyTrHe 3aMHTEPECOBAHHBIEC CTOPOHHBI,

b. mepecMOTpeTh IIIaH peaar3aliy MPOEKTa;

C. paccMOTpeTh TIOCJIEACTBHS M3MEHEHHM ¢ OO0ECHEYHTh HOBOTO YYacCTHUKA
uH(popMalrel o MPOeKTY;

d. cormacoBatk 3T0 ¢ 3aKa34MKOM MPOCKTA;

€. Hwu oaun U3 BapuaHTOB.

36. Onpenenenrue OCHOBHBIX TPeOOBaHMI K MPOEKTY, obecriedeHre (PUHAHCUPOBAHUSI MPOEKTA 32 CUET
CBOUX WJIM MTPUBJIIEKAEMBIX CPEACTB — (PYHKIHS:
a. 3aKa3uMKa;

®oe o

. MHBECTOPA;

Kyparopa;

MOTpeOUTENST KOHEUHOM MPOTYKIUY;
Hu onuH u3 BapuaHToB.

37. Paznuune MCKIY KOMaHI01 IPOCKTA U KOMaHI01 YIIPABJICHUA ITPOCKTOM OMPECACIIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaXJ0W U3 KOMaH/;
Tekymel (a3oi )KU3HEHHOT O IIMKJIA IPOEKTa;
KpYI'OM 3a/1a4, pelaeMbIX KaXJ0i KOMaHI0M;

Bce BrILIEIIEpEYUCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.

38. CocraB n (I)yHKI_II/II/I KOMaHbI YIIPAaBJICHUS IIPOCKTOM 3aBUCAT OT:
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CJIOKHOCTH TIPOEKTA;
MacIiTada mpoeKTa;

(ha3bl JKUZHEHHOTO IMKJIA TIPOEKTa;
Bce Bhilenepeyncientoe;

aub;

amc;

buc;

Hu oaun u3 BapuaHTOB.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK MIPABUIIO, IPOXOIUT CIEAYIOIINE eprob! ((asbl):

a.

b.

dbopMupoBaHre; TPOTUBOPEUMS;, HOPMAIM3AIMA  JICATEIBHOCTH, pealu3alus IPOEKTa
(crabunbHast paboTa MO OCYILIECTBICHUIO ITPOEKTA); 3aBepIleHIE PadoThI;

KOHLICNIMS peaTn3aliy IMPOEKTa; pa3paboTKa IMPOEKTa; peaau3alus NPOEKTa, 3aBepIICHHE
MIPOEKTA;

VMHHULUANNS; TIAaHUPOBAHUE, OPTAaHU3alUs U KOHTPOJIb BBHIITOJHEHUS; aHATIN3 U PETyIHMPOBAHHE;



d.

e.

3aKpBITHUE;
YTBEP)K/ICHUE KOHIICTIIIMK YIpaBJiCHUsS; pa3paboTka I1aHA YIpaBIEHUS, paclpeneieHue
GYHKIUH yIpaBlIeHUS W Pa3BEPTHIBAHME CHUCTEMBI YIPABICHUS; aHAIH3 U KOPPEKTUPOBKA
peanu3anuu; 3aKpbITHE;
Hu onun u3 BapraHTOB.

40. Db dexTuBHOCTH PAOOTHI KOMaH/IBI MPOCKTA 3aBUCUT OT:
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YPOBHS CIUIOYEHHOCTH M «kKOMAaHIHOTO JlyXa;

BEJIMYUHBI OI0/IKETa MTPOEKTA U, TAK HA3bIBAEMOM, «MOTHUBAILIMOHHOW COCTABJISIOLICH»;
po¢eCCHOHAIIBHON MOATOTOBKH KaXKJIOTO YYaCTHHKA;

Bce BelIEnepeuncieHHoe

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

41. TIpoGyiembl B paboTe KOMaH/IbI MPOEKTa MOT'YT BOZHUKHYTH B PE3yJIbTaTE:
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KYJIbTYPHBIX Pa3JIMuYUii YYaCTHUKOB;

pa3HUIIBI B TPO(PECCHOHAITBHOMN MOTOTOBKE YIaCTHHKOB;
PacXOKJIEHU B IPUMEHSEMBIX METOJ1ax PaOOTHI,

Bce BbllIEnepeynciieHHoE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

42. JIunepcTBo — 3IEMEHT KOMIETEHTHOCTH CIIELUAINCTA IO YIIPABICHUIO POEKTaMH, POSIBIISIFOIINNCS

KaK YMEHHUE:

a. CTaBUTb LM U MOTHUBUPOBATh MOJUMHEHHBIX K UX TOCTHKEHUIO;

b. moOyxnath Jr0eH K TOCTHIKECHHIO LIENEH JTUIHBIM IPUMEPOM;

C. coznath atMoc(epy, B KOTOPOH BCE YyYaCTHMKHM KOMaH[bl MPOEKTa MOTYT CBOOOJHO BBIpa)KaTh
CBOE MHEHHUE;

d. HactpouTh ce0sS W KOMaHIy T@POCKTa K JIOCTH)KCHHIO HAWIYy4YIIUX  PE3yJbTaTOB,
COOTBETCTBYIOIINX OXKHUJAHUSAM KIIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpoBaTh MpPOOJEMHBIE CHUTYyallMd, pa3padarTbiBaTh U NPUMEHATH I[OCIIEAOBATEIbHBIE

npoucaypsl Ui BbIXOAA U3 HUX.

43, MoTHuBaIUO MOXKHO OIIPCACIIUTL KaK:

a.
b.
C.
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COBOKYITHOCTh (JaKTOPOB, OMPEACIISIONINX MTOBEICHNE YEIIOBEKa,;

CUCTEMY MPOLEAYP U IPaBUJI CTUMYIUPOBAHUS JIOAEH K ONPEIeIEHHOMY OBEICHUIO;
CIIOCOOHOCTh ~ JIOCTHYh  KOHCEHCyca  MEXIy  YYaCTHUKAMH  TPOEKTa, IOCPEACTBOM
COOTBETCTBYIOIIEH apryMeHTaluu;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

44, YrpaBineHue MpOeKTOM, MPEXKJIE BCETO, HEOOXOAUMO IS

a.

b.
C.
d

Omnpenenenus nenei 3akazumnka;

O} PexTUBHOTO OCYIIECTBICHUS TPOEKTA;

Co3znanus 5 PeKTUBHBIX HHCTPYMEHTOB peau3alliil IPOEKTOB;

Co3aaHust CTpYKTYpHUPOBAHHOTO ONKCAHMS MPOEKTA C YETKO BBIIEIEHHBIMU LIETISIMH, KOHEYHBIM
MPOAYKTOM M JKU3HEHHBIM LIUKJIOM pean3aluu;

Hwu onun 13 BapraHTOB.

45. Yto u3 nepeyrcIeHHOT0 SBIsIeTCs (haKTopaMH, CIOCOOCTBYIONUMHU YIIPABICHHUIO TPOCKTOM?
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CTpyKTypUpOBaHHOE OIKUCAHME TPOEKTAa C  BBIACIECHHBIMU  LENISMH, MPOJYKTOM
OTPaHUYCHUSAMMU;

3HaHUE KU3HEHHOTO LIUKJIA TPOEKTA;

Hanunuue apxuBa ¢ UCTIOTHUTEIBHBIMU JOKYMEHTAMH K IAHHOMY MPOEKTY;

Bce BolLIEnIEpeUnCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

46. YripaBiaeHue IpOEKTOM IMPEAIOoJaraeT:

g.
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CO3JJaHUE BPEMEHHON OPraHU3allMOHHON CTPYKTYD;

HaJIM4YMe TOPOOHO OMMCAHHON TEXHOJIOTHH IMOTYYCHHS IPOTYKTa MPOCKTA,
MIPUMEHEHHUE COOTBETCTBYIOLIUX METOJI0OB, UHCTPYMEHTOB U IIPOLIEYD;

Bce BolLIEnIEpeUnCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuanToB

IIpakTuueckue 3agaun https://Ims2.sseu.ru/course/view.php?id=22229

Pa3nen 3amaun
JTUCIHUIIINHEI

OcHoOBHBIE [TnCbMEHHO J1aiiTe OTBETHI HA CIEAYIOUIUE 3aJaHUS.
KOMITOHEHTBbI
MPOEKTHOMN
JeATETbHOCTH

1. ITosrakombTeCh cO cTaTheit http://zenit-arena.tass.ru/ . Kak Bl cunraere, MOXKHO JIn
9TOT MPOEKT CYUTATH YCTICIIHBIM?

2. llepeuncnure akTopsl, KOTOpbIE MO Bamemy MHEHUIO, CO3Aat0T HaUOOJIbIIINE
CJIOKHOCTH /17151 Bammux nmpoekToB (13 npodeccuoHanbHOM NesITeIbHOCTH, U3
JKU3HEHHOTO OITBITA).

3. IIpoitnuTe mpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yabpTaTtamu Tecta Bbuioxute B CYO.

4. CooTHecHuTe BapHaHThl 3aMHTEPECOBAHHBIX JIUI] U UX MOJOKEHUE OTHOCUTEIHHO
npoekra. * PykoBoaurens npoekra * UneHnsl koManabl poekTa * Komanaa npoekra ot
nocrasiuka * TOII-MeHexkMeHT koMnanuu * COTpYIHUKHU, KOTOPbIE XOTEIN
IIPUHSTH Y4aCTHE, HO UX HE MO3BaIH * [ '0Cy1apCTBEHHbBIE KOHTPOJIUPYIOLINE OPTraHkbI ®
[Torpeburenu * KoHKypeHTbI

Pacckaxute KTO SBIAETCSA 3aMHTEPECOBAHHBIMU CTOPOHAMH B IIPOCKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aNHTEPECOBAHHBIE CTOPOHBI. A TaKK€ NPOKOMMEHTUPYHTE,
Kak ObL1a BBICTpOEHa paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB 3TOTO IPOEKTa MO posisiM. Huvke BbI BUAUTE MOJIA €
possamu. Pacnipenenure ciieyronux y4aCTHUKOB, B COOTBETCTBUU C UX POJIAMU B
npoekrte: CoBer akunoHepoB. JlupexTop ¢padbpuku. [lepBsiit 3amMecTHTEND
nupekropa Gpadpuku TexHudeckuit tupekrop JHUpeKTop Mo MapKeTUHTY
Jupekrop nenaprameHTa HHBeCTULIMM banka JIMpEKTOp CTPOUTENBHON KOMIIAHUHT
CEO ¢upmbl noctaBumka DOuHAHCOBBIN aupekTop. OnuiunTe, Kakue posu ObLIu
BBIJICIICHBI.

6. Pacckaxmure, ecTh Jiu B Barem pernone/MyHUIIMIIaATbHOM 00pa30BaHUU MPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp YIIpaBJIEHUS IPOrpaMMaMy U/UIK MOpT(eneM B OpraHax
Biactu? Ecnu HeT, Ha30BUTE PUMEPBI PETMOHOB/MYHHULIMIIAIUTETOB, B KOTOPBIX Bl
BUJIEJIA TAKUE CTPYKTYPBI UM MOXKETE MPEAIIONI0KHUTD, YTO OHU TaM ecTb. Onuinre
9TH CTPYKTYpbI. Bl MOXeTe 3a1aTh BONPOCHI U OOCYAUTH TEMY C OJTHOTPYIITHUKAMU

Ha (opyme.

Cucrema B 3aBucumoctu ot HOMepa Bareil mpoekTHOM KOMaHABI BHIOEPHUTE MPAKTUYCCKUN
YIpaBJICHUA KeliC U BBIIOJIHUTE €r0 HHIAWBUIYAJIBHO.

u


http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

MPOEKTHOMN
ACATCIIbHOCTD
10

Keiic 1. Ha YouTube-kaname Cosuer IPMA mnocmorpers Buaeo «l{udposas
TparcopMaIys MPOSKTHOTO YIPABICHUS: MPOOIEMBI U TIEPCIEKTUBB U OTKphITas
NaHeIbHast TUCKYCCHsI «YTIpaBJICHUE MPOSKTaMH U BBI30BEI COBPEMEHHOCTH.

3aganue: Omnucarh KiItOUeBble IUGPOBHIE TEXHOJIOTMH MPOEKTHOTO YIPaBJICHUS B
Poccum, B pernoHax u B KOpIIOpaTuBHOH cdepe.

Keiic 2. Ha cxemax HWXe omucaHbl JBa MOJXO0JAa K OpraHM3alvu ACSTEIbHOCTH B
opraHax myOJIMYHOH BIACTH: MPOLIECCHBINA M (PYHKIIMOHAIbHBIN.
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(O Touka nepeaym OTBETCTBEHHOCTH

2. Ilpoyecchviil nooxoo

3aganue: OnuIINTE OCHOBHBIE HEJOCTATKU (PYHKIIMOHAIBHOIO MTOAX0/1a U OCHOBHbIE
JIOCTOMHCTBA IIPOLIECCHOTO MOAXOAAa € TOYKH 3pEHUs JIOTMKM YIpPAaBJICHUS B
roCy/IapCTBEHHOM CEKTOPE U peaan3aluu TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C Touku 3peHHs COBPEMEHHOW TEOPUU MEHEIKMEHTAa B YNPaBICHUECKON
MoJienn (PYHKUMOHUPOBAHUS OTAENBHBIX OpraHu3aluuil (FOpUIMYECKHUX JIUI[ WU
WH/IMBUYaJIbHBIX NPENIPUHUMATENICH ), OpraHOB BJIACTH U YIPABJIEHUS BCEX YPOBHEH
B PETHOHE, HEKOMMEPYECKUX OpraHu3alui, OCYIIECTBIISIIOMIMX AESITeNbHOCTh Ha
TEPPUTOPUN  KOHKpeTHOro cyobekra Poccuiickoit ®Penepannu, KOHKPETHBIX
JIOMAIITHUX XO35ICTB MOXHO BBIIETUTH MPOLIECCHYIO M MPOEKTHYIO COCTABIISIOIINE.

3apnanme: A) OueHuTe C TOUKM 3PEHHS MPOEKTHOTO TMOJXO0Ja KaXAbIA U3
MPEICTABJICHHBIX B TAOJIMIIE BUJIOB JESATEIHLHOCTH, TJI€ O — MPOIECCHAs e TEIHHOCTD,
1 — ckopee poeKTHAs!, YeM MPOoLIecCHas AesITeIbHOCTD, 2 — MPOEKTHAS IeATEITHHOCTb.
b) OnummTe Kir04eBbie 3J1€MEHTHI Pa3Inuuil JesITeNbHOCTH «change» 1 1eaTebHOCTH
«run» B OpraHax rocyapCTBEHHOU BIACTH.

0 1 2
HaumenoBanue nenecoodpa3Hoii
AeATCIbHOCTH IIpouecc Cropee IMpoexTt
NpoeKT

BrictpauBanue cucrembl (UHAHCOBOH U
rapaHTHHHOM  NOJJNEPKKH  JKCIIOpTa B
peruoHe

VYuactue B YCTaBHbIX KaluTaliax




XO3SICTBEHHBIX O6III€CTB

CTpouTenscTBO 3aBoJa IO TPOU3BOICTBY
CHHTETHYECKOTO cangwupa Uit
OTITOICKTPOHHUKH

®una"cupoBaHue MocTaBok 10 BO3MYIIHBIX
cynos «Cyxoit Cynepmxker 100» gms OAO
«Aspoduor Poccuiickie ABHaTnHUN
CrpoutensctBo  razompoBoga  «HOxHBIH

TIOTOK»
IlogrotroBka © MOPOBENEHUE OYEPETHOTO
¢dbopyma «PernonanpHas mwiargopma

pas3BHUTHUsI OH3HECA»
Poxxnenue BTOporo pedeHka

PexoHCTpyKIHsI ydacTKa JOPOTH

VYcraHoBka 0a30BBIX CTAaHIMH B COTOBOM
OIIepaTope CBA3H
Buenpenue SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BxkonaunuBanue T'BO344 B CTCHY

Odopmiierne mpomycka 0e3  QoTtorpadun
yepe3 OHOpPO NPONYCKOB Ha  IPYHIY

IOCEeTUTEICH

OnruMu3anus paboThI CTallMOHAPHBIX
OTCIICHHI XFMHKO- TEPareBTHYECKOTO
po s

CokpallleHHe BpEeMEHH OKa3aHMs  YCIyT
MHOTO()YHKIIMOHAJILHOTO [IEHTPa
BI)ICTpaI/IBaHI/Ie CUCTEMbI AUCHECTUYCpU3AlIUU
cI1y>)keOHBIX TIEPEBO30K

OHTI/IMI/ISaI_II/I)I BblJJa4Yu KONUH JOKYMCHTOB I10
IpUBaTU3allMU UMYHICCTBA
PecTpykrypuzanus koMmnaHuu

CTpouTenbCTBa MaHCHOHATA PErHOHAIBLHOrO
YPOBHSI

[lpaBka crnmcka OJOOPEHHBIX MOCTABIIHKOB
MyTeM YCTAHOBJICHHUSI CHCTEMbI KOHTPOJS H
NPOBEPKH  HOBBIX  IIOCTAaBIIMKOB  Ha
MEXIYHAPOIHOM YPOBHE

Xody OBITh CYACTIMBOH U JTFOOUMOH

Urenue kuuru «lloznep. Ilpomanue c¢
Wnmro3usiMiny

Hanmcanue counHeHust Ha TeMy «Mertadopa
KaK 3JEMEHT METOJIOJIOTHH COBPEMEHHOTO
HAYYHOTO 3HAHUS»

[MoaroroBka MmpoeKkTa MOCTAHOBJIEHUSI IJIaBblI

TOPOJICKOTO OKpyTa 0 BbIJjaue
IpaJOCTPOUTENILHOIO  IJaHAa  3€MEIbHOTO
yJacTka

Copemku ¢uibma «HeokoHueHHas! Tbeca JUIs
MEXaHUYeCKOTO THAHHHOY
[IpousBoacTBO GOTHHKA

Jun3aitn 0oTHHKa

[IpoBenenue exeroqHoro Gopyma "BomoHTep
roga"
Pexitama aBTomo0mist Mazda

IToaroroBka moknama Bammaiickoro kiy0a
«OK13Hb B OCBHITIAIOIIEMCS] MUDEY

Keiic 4. Komanna npoekra oOecrneunBaeT B cyObekTe Poccuiickoit ®eneparuu
CTPOUTENLCTBO CTaauoOHa JUIsA TpoBeneHuss maruedd EBpokyOka. TpeOoBanus K
CTaJIMOHY SICHBI C CaMOI0 Hayaja MPOEKTa, TEXHOJIOIMSl CTPOUTENIBCTBA XOPOIIO
otnaxeHna. I[locme omoOpeHus mpenBapUTENbHOM KOHILIENIIMM CTaJloOHAa U BbIOOpa
3€MEJIBHOT0 Y4acTKa KOMaH/1a IPOEKTa MEPEXOJUT K JIETAIbHOMY ITPOEKTY.




3apnanme: Omnpenenure, KaKOro BHJA XKU3HCHHBIM ITUKJI TPOEKTa MOXET OBITh
HUCIIOJIB30BAaH IJIA peanmam/m JAHHOT'O HpO@KTa nu HO‘IeMy.

Keiic 5. Iloarorosnena uepapxuueckas cTpykTypa padot mo mpoekty «IIpoBenenue
MeXperuoHanbHoro popyma «Camapcekas miaardopma pa3BUTHs OU3HECAY.

3aganue: J{aiiTe onpeneneHue NPUBEACHHON HUXKE CXEMBI, CB3aHHOM ¢ peanu3anuei
JAHHOTO MTPOEKTA, ¥ ONUIINTE B KAKUX LEJSIX UCIOIb3YETCS JaHHBIA MEXAHU3M.

Meperosopbl
! Paccbinka A0IOBOPA

KoHkypc

UHdonapTHepbl

Tembl dopyma

J—
> dopym

Keiic 6. Cutyanus: Monojoil crnenuaiucT MO MapKeTUHry (25 neT) mpuiien B
MUHHUCTEPCTBO (25 JIeT Ha pPBIHKE, CPEAHHI BO3pacT COTpyAHHKOB ~46). Uepes 2
MecsIa yiiel, eie uepe3 2 Mecsila BepHyJIcs

ITouemy BepnyJCs:

ATtMmocdepa (KopropaTuBHas KyJIbTypa), BO3MOKHOCTh PElIaTh HHTEPECHBIE 3a1a9 1
pactu

[Touemy yxonui:

B mepBbie 2 Mecsiia He CMOT MPOYYBCTBOBATH 3Ty aTMmocdepy. «MHHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He o0O0BsCHWIM, KTO 4YeM 3aHumaercd. Cneuuduueckue TEPMHHBI U
cokpamenus, u T.4. «HeusBectHoe Hampsraer». OTCyTCTBHE HAcTaBHUYECTBA -
MUHUCTEPCTBO HAJEETCs, YTO HOBBIM COTPYAHHMK caM JOTaJaeTcs Kak IMpOJIBUraTh
CJIO’KHBIE YCIYTH 32 MHOTHE MUJTMOHBI pyOJeit

Pazobmiennniit opuc. Pazuple pyHKIMH W OU3HEC-€AMHUITBI CUIIAT B CBOUX YacCTsX
oduca, HeT o0MMX OOCYKIAECHUN — CIOXKHO MHTErpupoBarbcsi. HoBoro corpynHuka
NOoCaaWIM B YEAWHEHHOM YIiy C JAByMs coTpyaHuuamu 50+ — obOcyxneHus,
Kacaroluecss KJIMeHTOB U MPOAYKTOB MUHHUCTEPCTBA, BaXKHBIE HOBOCTH MPOXOJAMUIU
MuMo. B urore He momagan B 3amnpoc «BHYTPEHHErO 3aKa3uuKa» = JIeMOTHBAIUS
(HHUKOTr1a B 3TOM He pa30epych)

VYcrapeBuuit codT 151 BHYTPUKOPIOPATUBHOTO OOIIEHHUSI, OTCYTCTBUE HHCTPYMEHTOB
JUISl IOCTAHOBKH 3a/1a4 IpYyT IpYyry

B pesynbrare Ty camyio «atMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXO/a.

3aganue: OnuiuMTe MOBEACHHUE CHENMANUCTa C YKAa3aHHOTO Keiica ¢ TOYKH 3pEHUs
TEOpUU TIOKOJEHHH. J[laliTe psin  yImpaBIEHYECKHX COBETOB TOI-MEHEIKMEHTY
MUHUCTEPCTBA C TOUKH 3PEHUSI MOBBIIEHUS 3()(PEKTUBHOCTH IPYNIOBON JUHAMUKHU U
yIep>KaHUs KaJIpoOB.

Keiic 7. Ha pucyHke npuBeIEHBl OCHOBHBIE TI'DYIIIBI CTEHKXOJIJAEPOB B CUCTEME
rOCYJapCTBEHHOIO MEHEIKMEHTAa C IO3MLIMKM KIMEHTOLUEHTPUYHOIO IOAXO0MA:
BHEIIIHNE U BHYTPEHHUE KJIUEHTHI.




OpraH13aums B OKpyXeHuu
BHELUHUX U BHYTPEHHUX K/TMEHTOB

BHyTpeHHWe KNneHTbl

X

PyKOBOQMTENN M COTPYAHWUKM OPraHoB
MECTHOro CamMoynpasneHus

@eHHbBI; !'I
(A 2,

Q Y S CoTpyAHUKM OpraHoB
L) MCNONHUTENbHOM BNacTu

PyKOBOAUTENM OPraHOB UCTIONHUTENbHOW BNAcTH;
MopsepoMcTBEHHBIE yUpeXaeHUa

3

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTUIO IPOEKTHOTO MEHEDKMEHTA, IIPEIIIOKUTE
AJITOPUTM YIIPABJICHUS BHEIIHUMHU U BHYTPEHHUMH CTEUKXOJIACPAMH.

3ananue Ha pa3padorky mpoekra https://Ims2.sseu.ru/course/view.php?id=22229

1) TAANel. Cnpunrsl 1-4

Cozoatime Bauiy komanoy 0151 pabomwl Ha0 npoekmom. Boinonnume sadanus Baweti komanowr 1-4
CHPUHMO8:

Cuopunr 1. CtapT npoekra

CrnpunT 2. Ananus 3agaun. COop JaHHBIX

Cnpunt 3. CO0p aHHBIX, UCCTIETOBAHUS

Cnpunt 4. Ananu3 u cuHTte3. PemieHus 1 npoToTHIBI IPOEKTa

Ilo umoeam 4 cnpunmos cocmoumcs nepsoe demo Bawux npoexmos, nojiyderue 00pamuol ces3u Ha
npooenaunyto pabomy. opmam nposedeHus 0emo.

e Ha neMo npoekToB KakJasi KOMaH/1a BBICTYIIUT C KOPOTKON IIPE3EHTALUEN U OTBETUT HA
CJIETyIOIINE BOIPOCHI:

Cocras Bamieil KoMaH[bl, pOJIM U IEHHOCTH?

Han kaxoit >xu3HeHHOM cuTyanuen, cepoit gestenpbHoCcTH padoTaere?

Kakyro npo6iemy Brl pemraere? B 4éM uMeHHO cOCTOUT 3Ta rpobdiema?

Kto Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiemy Bol xoTuTe pemmrs?
Bammm ocHOBHBIE THIIOTE3BI?

Kakoii myTs npoxoaut Baia nepcona amns pemenus npoodiaemsl? Kak yctpoeHo Tekyiee
emeHue?

bonesble TOUKK U BaxkHbIE (OKYCHI HA TEKYIIEM KIMEHTCKOM MyTH?

Tpu Bamux Jy4IINX UAEH 1O PELICHUI0 3TOH MpodaemMbl?

TanmuHr Ha BeicTyIUIeHHE: |0 MUHYT HAa KOMaHIY

Jnis ynoOGcTBa MOAroTOBKH Mpe3eHTalu ucnonb3yiite [ladmnoH.

2) TAANe2. CipuHThI 5-7

Buvinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:

Crnpunt 5. TectupoBanue npoTOTUIIA TIPOEKTA

CrnpunTt 6. MexxBeJOMCTBEHHOE NPOeKTHpoBaHue, Blueprint, mianupoBanue nuiora

Conpunt 7. [lunotupoBanue u BHeApeHue. [loaroroBka nuiiora npoexkra

Ilo umozam 5-7 cnpunmos cocmoumcs 8mopoe 0emo nPOeKmos.

ONT oW

. Kaxknast komMana BBICTYIIUT ¢ KOPOTKOM MPE3EHTAaUEN U OTBETUT Ha CIIEIYIOIINE BOIPOCHIL:

1. Kak BeirmsauT Bamr mporotun [Ipoekra Ha TEKyIuii MOMEHT: UIMEETCS B BUY (PU3UUECKHUI UITH
U(POBO MPOTOTHII BAIIETO MPOEKTA (pEeIIeHuUs)

2. Yro Baia KOMaH/a [JIaHUPYET MHIOTUPOBATH (€N, CPOKH, ITAIbI UIJI0TA, PECYPCHI, METPUKHU

U OIICHKA KauecTBa, Opranu3anus)?



3. Yto HyXHO caenaTh A 3anmycka nuiora? Yro yxe caenaHo (MpOoeKTHBIHN IU1aH)?

4. KakoBbl poMeKyTOUHBIE PE3YJIbTAaThl MUJIOTA (U1 KOMaHl, Y KOTOPBIX CTapTOBaJl IMHJIOT)?
TaiimMuHr Ha BeIcTymIeHUE: 10 MUHYT Ha KOMaHy

[Tponomxkaiite ynakoBky Bammx pemenuit B [Ilabnone npeseHTamnmm.

3) TAA Ne3. YnakoBka pe3y/ibTaTOB IIPOEKTA, MOATO0TOBKA BBICTYIICHHS

Janunviit s3man 3aéepwarowuil 6 pazpadomke npoekma. Iloozomosvme npoekmmuyro npeseHmayuio

0713 8bICMYNIeHUs neped IKcnepmamu. B pe3eHTauy ynakoBaHbl BCE KIIFOUYEBBIE 3TaIbl pabOThI HAJ
MPOEKTOM U PE3YJIbTaTHI.

Bama riaBHas 3agaya Ha (UHAJIHLHOM STane MOArOTOBUTH MUIIOT MPOEKTA K Nepeaade 3aKkazuuky (B
BEJIOMCTBAa U OpraHU3alliH), [UIsl 3TOr0 HYKHO MOTPY3UTh UX B MPOEKT M COBMECTHO 10paboTaTh
MPOEKT JI0 COCTOSTHUS, B KOTOPOM €TI0 MOYKHO IepeiaTh OpraHu3alliH.

. Hoeanvnuuii pezynemam: Komanna npoaHainu3upoBaia o0paTHYIO CBsI3b Ha CBOM MHJIOT,
CKOppeKTHpoBaia cBo¢ pemenne. Komanaa yrnakoBaia pe3ynbTaTsl padOThl M TOATOTOBHIIA
MPOEKTHYIO MPE3EHTALIUIO.

B CYO CI3Y sviepyscaem umozogyr npezenmayuio npoekma.

JenoBas urpa «HanmonajabHble LeJIM M MPOEKTHI B cyobekTax P®» (17151 3209HO# POpMBI
oOyuenwmst) https://Ims2.sseu.ru/course/view.php?id=22229

Ilepsas wacmo epynnogou pabomowi: 30-40 MUHYT.

Hlaz I, 10 MmunyT

Byaymum uieHaM mpoeKTHON KOMaH 1kl HE0OXO0IMMO ITO3HAKOMUTHCS, IPUAYMAaTh YHUKAJIbHOE
HalMEHOBAaHMUE KOMaH/bl, BHIOpaTh PYKOBOJUTENS MIPOEKTA, BBIOPATh YiIeHAa KOMaHbl, KTO OyzieT
CJIEIUTH 32 BPEMEHEM.

KoMaHnzga roroBUT OTBETHI Ha CJIELYIOIINE BOIPOCHI:

1. HaumeHoBaHMEe MPOEKTHON KOMaH/IbI

2. ®UO pykoBoauUTENS MIPOEKTA

3. ®UO uneHoB MPOEKTHON KOMaH/IbI
laz 2, 20-30 MuHyT

[To3HakoMbTECH C CUTYyalMEl, 0OCYIUTE €€, BCOMHUTE [TOX0KHE CUTYalluu U3 CBOEH KU3HH,
OTBETHTE Ha BOIPOCHI, IPUBEICHHBIE HIKE.

Curyanus: Hanmmonansnsie nienu Poccun 1o 2030 rona, 3adukcupoBannbie B Yiaze Ne 474,
a/IeKBaTHO OTBEYAIOT Ha 3aJa4M, CTosAIMEe nepea cTpaHol. [Ipu 3Tom hopMynHpoBKH HallMOHATIBHBIX
1eJIel He B IOCTaTOYHON CTENEHU KOHKPETU3UPYIOT MPo0IeMbl (pacKiaibIBatoT MpoOaeMbl Ha
KOMITIOHEHTHI). Kpome Toro, 0JJTHO3Ha4HO HE OIpeJiesieHa CBsI3b MEX /1y KOMIIOHEHTOM Npo0IeMbl U
MHCTPYMEHTAMHU IOCY/IapCTBEHHON MOJMTUKHU (HALIMOHAJIBHBIE IPOEKTHI, (eiepalIbHbIE POEKTHI,
roCyJapCTBEHHbIE TPOrpaMMBI U T. J1.), KOTOpPbIE IPU3BAHbI €€ PellaTh.

VYkaszom [Ipesunenta Poccuiickoit @enepanuu Ne 474 [IpaButenbcTBy HOpy4eHO 00ECTIEUUTh
JIOCTHKEHHE PSia HALIMOHAIBHBIX LIeJIel pa3BUTHs rocyaapcTsa Ha nepuoa 1o 2030 roxa, B ToMm uucie
CHI)KEHHE B J[Ba pa3a KOJMYECTBA CEMEH, NMEIOLUX CPEAHETYIIEBOM T0X01 HUKE TPOKUTOYHOTO
YPOBHSI.

B Ilocnanuu ®@enepanbuomy Cobpanuto 20 despans 2019 rona Bnagumup Bnagumuposuu Ilytun
Ha3BaJl COLIMAJIbHBII KOHTPAKT B KAUE€CTBE OHOIO U3 IEHCTBEHHBIX MEXAHU3MOB 110 JOCTHXKEHUIO ATON
uenu, a B [locnanuu ot 15 sHBaps TeKyiiero roja nopy4yus 0OHOBUTH IPUHLIUIIBI COLTUAIEHOTO
KOHTPAKTa C yYETOM OIbITA IMHJIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COTJIAIlIEHNE MEX]Iy OPraHOM COIMAJIbHOM 3aIUThl HACETIEHUS U
IpaXXJJaHKHOM, 10 KOTOPOMY OpPI'aH COLMAJIbHOM 3alUThI 0053yeTcs 0Ka3aTh rpax1aHUHY (€ro CeMbe)
MaTepUaIbHYIO U HHYIO TOMOIIb, & TPAXKIAHUH U €r0 CeMbsl OepyT Ha cedst 0043aTeNbCTBA pealin30BaTh
MEPONPUSTHSL, TPELYCMOTPEHHBIE IPOrpaMMON collManbHON agantauuu. Ilporpamma connanbHON
aJIanTalyy SBISETCS HEOThEMIIEMON YacThIO COLMANIBHOIO KOHTpakTa. OHa BKJIIOYAET B ceOs
pa3paboTaHHbIE OPraHOM COLMAIBHOM 3aIlUThl HACEIEHUS! COBMECTHO C T'PaXKJaHMHOM MEPOIPUSTHS,
KOTOPbIE HAallpaBJIEHbI HA IPEOA0JIEHUE UM TPYIHOM )KN3HEHHOM cuTyanuu. Hanpumep, nouck paboTsl,
npodeccuoHaIbHOe 00YUYeHUE, OpraHu3alns HHINBUAYATbHONW MPEANPUHUMATENIECKOM NesITeTbHOCTH
U T.1., C YKa3aHUEM MOPAIKA pealn3aluu TaKuX MeponpusaTuid. [IpaBo Ha nmony4eHune moMoImu UMEOT
MaJIOUMYIIUE CEMbH (MaJIOUMYILE OJUHOKO ITPOYKUBAIOIIUE IPasKJIaHE ), KOTOPBIE IO HE3ABUCSIIUM
OT HUX NIPUYMHAM UMEIOT CPEIHEAYIIEBON JOXO HUKE BETMYNHBI IPOKUTOYHOTO MUHAMYMA.



https://lms2.sseu.ru/course/view.php?id=22229

Bawm npeanaraetcst moBeICUTH 3()()EKTUBHOCTD TOCTHUIKECHUS JAHHOW HAIIMOHAJILHOM LIETH Ha
pUMepe OLIEHKH Mephl TOCYIapCTBEHHOMN MOJUTHKH, HAPABICHHON Ha CHUKEHHE B JIBa Pa3a YPOBHS
0ETHOCTH U YCTOWYHMBBIN POCT pPEabHBIX J0X0/I0B IPaX1aH, a UMEHHO Mephl «I ocynapcTBeHHas
collMajbHasi IOMOIIb Ha OCHOBE COLIMAIbHOIO KOHTPAKTA (B HAIIPABJIEHUU OKa3aHUs IIOMOIILHU IO
NOUCKY pabOoThI U Ap.)», YCTaHOBIEHHOM cTaTheil 8.1 dexepanpHoro 3akoHa ot 17 urons 1999 r. Ne
178-®3 «O rocynapCTBEHHON COMMAIBHON TTOMOIIIN.

Bomnpocsr:

1. KakoB noTeHIMansHbli 00pa3 Biaaaesbla MpoayKTa npoekTa (3akazuuk)? Onuimure ero oopas.

2. B xakux 00CTOSITENbCTBAX, B KOTOPHIX HAXOIUTCS KIMESHT?

3. [ToTpeOHOCTh, «4TO OH XOUET MOJIYIHTh/CACNATh?

Pexonctpyupyiite «aepeBo npodiem» B KOOpAWHATAX «IpobIeMa-mpuyrnHa MpoOIeMbI-HCTOUHUK
IPUYUH

Bmopas yacms epynnosoii pabomsi: 43 MUHYTHI
lae 3, 20 MmunyT

Onumure 4 (4eThIpe) peLIeHUs], KOTOPbIE IOMOT'YT KJIMEHTY JOCTUYb JKEIAEMOI0 C YIETOM
CYLIECTBYIOIIUX 0apbepoB 1 00CTOATENbCTB.

Bri6epuTe nyuiee pernieHue.
Hlaz 4.1, 20 MuHYT

3adukcupyiiTe cLieHapHil MOIb30BaHMSI BalllUM PELICHUEM: YTO KJIIMEHT MOXET CIeJIaTh, YTOObI
PELIUTh CBOIO NMpo0sIeMyY, Kakue (GYHKLIUHU €CTh, KaK UMU BOCIIOJIb30BaThCA.
llaz 4.2, 3 MUHYTBI

BriGepure 1 yenoBeka, KOTOPBIH MOWJET K KOJIJIEraM B FOCTH TECTUPOBATh UX PELICHUE.
TecTupoBILUK.

Tpemwvs uacmo epynnosou pabomul. 50 MUHYT
Hlaec 5.1, 20 MuHyT

Pacckaxure, 9To 32 cuTyanus y Bac ObljIa, Kakyro mpo0seMy BbI peliaeTe CBOMM CEPBHCOM U KaK
UMEHHO.

PexomeHIyeM HCIIONTb30BaTh JEMOHCTPAIIMIO SKpaHa, 9TOOBI KOJIIeraM OBIJIO BCE BHTHO.

Ecnu BBI TecTUpyeTe pelieHue, 3a1aifTe KoJijieraM BOMpPOChl 0 TeX (PYHKIUIX U BO3MOXKHOCTSX,
KOTOPBIE €CTh, PACCKAXHTE, YTO BaM TIOHPABUJIOCH M KAKHE €CTh €IIe UJICH.
Hlaz 5.2, 15 MmunyT

3anuimuTe pe3ynbTaThl TECTUPOBAHUS

1. ITnrocel penieHus, KOTOpble OTMETUII TOCTh

2. MuHyCHI pelieHusl, KOTOPbIE OTMETHII TOCTh

3. Bonpocel, KOTOpBIE MOSIBUIIMCH Y TOCTS UIIH Y KOMaH/IbI

4. Unen, KOTOPBIC MOSBUINCH Y TOCTS HITH Y KOMaH/IbI
OBCYJK/[EHHE 15 munyT

6.5. OueHo4Hble MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BOPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen Bomnpocsl

AUCHMILINHBI
1. Ycnex mpoekra
2. Kputepuu ycrexa nmpoekra
3. TunoBblie MPOOIEMBI B POEKTAX
4. HaroHallbHbIE U MEXAyHAPOIHBIE CTAaHAAPTHI CTAaHAAPThI
OcHOBHBIE B 00J1aCTH yNpaBIeHUS MPOEKTHOU JESATENbHOCTHIO.
KOMITOHEHTBI [TpodeccrnonanbHble OpraHU3aly U aCCOLUAINH
IIPOEKTHOMN 5. Amepukanckuil Uuctutyt Ynpasnenus [Ipoextamu. AXELOS.

nesteapHocTd | 6. AHO «{OPITY »

7. MexyHapoHast acCOIMaIis YIPaBJICHUsI POSKTaMH.
Mexnynapoanas Opranuzanus no CranaapTu3auuu

8. Korna ynpaBieHue MpoeKTHOM AESITEIBHOCTHIO UMEET CMBICTT?
9. UeM OTIMYAIOTCS MPOCKTHI?




10. Pa3nuuus nesTebHOCTHOTO OAX0/a B YIPABIEHUU IPOEKTHOM
JESTEIILHOCTHIO OT MPOIECCHOTO

11. Yto HYy>KHO 3HAaTh O CBOEM MIPOEKTE U 33 UYTO OTBEYAET PYKOBOJUTEINb IIpOeKTa?
12. TIpoeKTHBIN TPEYTOIBbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOEKTHON JAEATEIHHOCTH

14. CtpykTypa 00bEKTOB IPOCKTHOM NESTEILHOCTH

15. XXu3HeHHbI UK MpoeKTa. BogomaaHbpIi KU3HEHHBIN ITUKIT TPOEKTA
16. I'uOkuii MOAXO/ K YIPABICHUIO TPOEKTOM

17. Korma umeet cMbIca TOBOPHUTH 0 «IIporpamme?

18. Uem oTinuaeTcs ynpaBlieHHE IPOEKTOM U YIIPaBICHUS MPOTrpaMMoini?
19. Koraa umeet cMbICI TOBOPUTH O TIopTdene?

20. Yem oTiunyaeTcs ynpasieHue noprdesaeM OT YIpaBlIeHUs TPOEKTOM U
IpOrpaMMoit?

21. KTo Takue 3aMHTePECOBAHHbIE CTOPOHBI

22. Ananu3 3aMHTEPECOBAHHBIX CTOPOH

23. Pomu n ux pyHKIMn

24. Ecnv IpOoeKT MaJICHBKHI W HA000POT Cyrnep-00JIbmioin?

25. Koro HaznayaTh Ha poju?

26. Kak Ha3Ha4aTh Ha poJn’?

27. ®opMHUpOBAHUE KOMAH/IBI IPOEKTA

28. Ponu mporpaMMel

29. Poiu nmoprdens

3

0. KiiroueBble Tansl pa3BUTHUS YIIPABIEHUS IPOEKTHOMN 1€ATEIbHOCTBIO

Cucrema
YIPABJICHUS
MPOEKTHOMN
JIeATEIbHOCTh
10

PP OOO~NO O WDNPEF

. Cozmeprkanue KOHIENTYaTbHOU (ha3bl MPOEKTa

. Comeprxkanue craauu pa3pabOTKH IIPOEKTa

. Conmeprkanue (pa3pl peam3aliuy MpoeKTa

. Cozmeprxanue (a3bl 3aBepIICHUs IPOECKTA

. OrpannyeHus peanus3aiy NPOeKTHON JAesITeNbHOCTH

. OCHOBHBIE IPUUNHBI IPOBATIOB B MIPOEKTE KaK B CUCTEME
. Kax copmynupoBats 11e51b MpoeKTa.

. JlepeBo nenei

. YUaCTHUKH IPOEKTa
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BHyTpeHHs4 cpena npoekTa

Cpena akTHUBHOTO B3aMMOJIEHCTBUS TPOEKTA

OpranuzannoHHasi CTPYKTypa IIPOEKTa

OcHOBHBIE BU/IbI CTEMKXOJIIEPOB U CTPATErHH pabOThl ¢ HUMU

YeM posab OTIAMYAETCS OT JOJHKHOCTH?

3aKa34MK MPOEKTa: pOjib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

Kypatop npoekra: poiib, OCHOBHBIE 33]Jaul, OCOOEHHOCTH

TexHuyeckuil 3aKka3urK MPOEKTa: PoJib, OCHOBHBIE 33JJa4l, 0COOEHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a4l, OCOOCHHOCTH

VYrpaBnstomuii COBET: poJib, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH

PykoBoauTenb mpoeKTa: pojb, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
AJIMHHHCTpPATOP NMPOEKTA: pOJib, OCHOBHBIE 337a4l, 0COOEHHOCTH
PykoBonuTens pabodeil rpynmsl: pojib, OCHOBHBIE 337jaul, 0OCOOEHHOCTH
Kyparop n TexHuueckuii 3aka3uuk: COBMELIEHUE POJIECH?

PykoBoauTens mpoekta u PykoBoauTess pabodeit rpymmbl: COBMEIEHNHE poJieii?
PykoBonuTens npoekTa 1 AIMUHHUCTPATOP MPOEKTA: COBMELIEHHUE POJIEH?
[IpoekTHbIN MOaX0A K POPMUPOBAHUIO OPraHU3AIMOHHOMN CTPYKTYpPHI IPOEKTa
@OyHKIIMOHANBHBIN M0X0/1 K ((OPMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYpHI IPOe
MaTtpuyHblii moxo1 K GOPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI TPOEKTa
Opranu3alnoHHO-POJIEBAst CTPYKTYpa IPOrpaMMBbl

OcCHOBHBIE IIaru NIPU BHEAPEHUH NPOCKTHOTO YIPABICHUS B OTHOLLIEHUH POJIEH
OcHoBHbIe ycnoBus 3 (HeKTUBHOM pabOThl COTPYTHUKA B IPOEKTE

CyOBEKTBI YIPaBICHHS B CUCTEME IPOEKTHON JEATEIbHOCTH

OCHOBHBIE POJIM TPOIPAMMBI U UX CYIIIHOCTb

KTa




34. Opranu3anus yrnpasjieHus MopTdenemM MPOeKTOB U B3aUMOCBS3b MOHATUI MEHEH{MEHTa
noptdens B coorserctBun ¢ 'OCT P

35. OcHOBHBIE POJIH TOPTHENSA U UX CYITHOCTh

36. Opranu3aius yrpaBieHUs IPOrPAMMOU 1 B3aUMOCBSI3b TIOHSATUN

MEHEeIKMeHTa nporpammel B cootBercTBuu ¢ ['OCT P

37. Hunmanus npoexTa

38. [InanupoBaHue IpoeKTa

39. Opranu3zanus 1 KOHTPOJIb BBITIOJTHEHUS IPOCKTA

40. Ananu3 1 peryJiupoBaHUE BHITIOJHEHUS MPOEKTa

41. 3akphITHE TIPOEKTA

42. YrpaBiieHHE MTPEIMETHON 00IaCThIO IPOCKTA

43. YnupaieHue NpoeKTOM 110 BPEMEHHBIM ITapamMeTpam

44. YrpaBiieHHe CTOUMOCTBIO ¥ (PMHAHCHPOBAHUEM ITPOEKTA

45. YnpapreHue Ka4eCTBOM B IIPOEKTE

46. YnpapieHue pUucKaMy U BO3MOKHOCTSIMH B TIPOCKTE

47. YnpaBieHue 4eI0BeYECKUMHU PecypcaMu B IPOEKTE

48. YnpapieHue KOMMYHUKAIUSIMH B TTPOCKTE

49. YnpapneHue 3aKylKaMu 1 KOHTPaKTaMU B IPOEKTE

50. YrpaBneHue u3MEHCHHSIMH B ITPOCKTE

51. YopaBnenue 0€30MaCHOCTBIO B TPOEKTE

52. Cucrema yrnpaBJIeHUS TPOSKTHOM JESITETLHOCTHIO

53. MexnayHapoaHas ceptudukanus no ctanaapty IPMA ICB: ypoBuu kBanudukanul
1 ux TpeOoBaHUs; TPEOOBAHUS JUIS JOITYCKa K CEPTH(PUKAITMOHHOMY TIPOIIECcCy; 001mas
cxema mpolecca

cepTU(UKAIMH U €TO COJCPKAHUEC

54. HaumonanwHas ceptudukamnus [IM CrannapT: oOmiue cBEeACHUS;

paboTa ¢ Bompocamu; TPEeHa)Xep 3aKPHITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE TIO TEMaM

53]

6.6. Illka/bl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TEKYIero KOHTPOJISI U IPOMEeKYTOUYHOM
arrecTaunu
Ilxaja ¥ KpUTEPUH OLIECHHBAHUSA

Ouenka Kpurepun onenuBanus 1Jissi MepONPHUATHI KOHTPOJISI C IPMMEHEeHUeM
2-X 6aJJIbHOM CHCTEMBbI
«32YTEHO» VK-2, YK-6, OIIK-2, OIIK-6
«HE 324TEHO» Pesynbrarel 00yuenus He copMHpOBaHbl HA IOPOTOBOM YPOBHE
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https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
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