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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 10 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWsl JUCHMIUIMHBI — sABIseTcd  (OPMUPOBaHHE  pPE3yJIbTaTOB  OOyuyeHMs,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

JucuurimHa YTIpaBJICeHHE IMPOCKTHOM JIEATEIbHOCThIO B IpOodeccroHanbHOl cdhepe BXOAUT B
o0s3aTenbHYI0 YacTh Os0ka b1. Jluciuminae (Mogy/In)

[IpeamecTByromue AUCHUIUIMHBL 1O CBS3SM  KOMIIETEHLMM: DKCHEPTHO-aHATUTUYECKAs
NesATEILHOCTh B IpoeccronanbHol chepe

2. [lnanupyemblie pe3ybTaThbl 00y4YeHHsI MO JUCUMILUIMHE, 00eceYnBAIOIINE TOCTHKEHUE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHUsI 10 MPporpaMmme

W3yueHne TUCUUIUIMHBI Y IPaBICHUE IPOCKTHOH JIeATeIbHOCTBIO B MpodeccHoHaNbHOM chepe B
o0pa3oBaTeNnpHON MporpaMMe HampaBlieHO Ha (opMmupoBaHHe Yy OOy4YarOUUXCs CIeAYIOUINX
KOMIIETEHIIMM:

YuuBepcanbuble komnerenun (YK):

YK-2 - Cioco0GeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HCHHOTO IHKJIA

[Inanupyem |Ilianupyembie pe3yabTaThl 00y4eHUsI 0 JUCHUIIHHE
bIe

pe3yIbTaThI

o0y4eHus 110

porpamMmme

YK-2 VYK-2.1: 3Hars: YK-2.2: Ymers: YK-2.3: Bnazners (MIMeTh HaBBIKN):
JEHCTBYIOIINE OTIPECIIATh KPYT 3a7a4 B HaBBIKAMU pa3pabOTKH
NPaBOBBIC HOPMBI,  [paMKax IMOCTAaBJICHHOM IIEJIH U [ONTHUMAIBHBIX CIIOCOOOB PEIICHUS
BITUSIIONIUE HA BBEIOMPATH ONTUMATBHBIE MOCTABIICHHBIX 337124, UCXO/SI U3
UMCIOIIIUECS PECYPCHI |CIIOCOOBI X PEIICHHS JICHCTBYIOIINX MPABOBBIX HOPM U
U CO3/IafoIIne MUMEIOIINXCS PECYPCOB
OTpaHUYCHUS

VYK-3 - CiocoOGeH opraHn30BBIBaTh H PYKOBOJIUTH Pab0TOI KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JUJIsl JOCTHKEHUS TOCTABJICHHOW LIEH

IInanupyem |Ilianmpyemble pe3yabTaThbl 00y4eHUs! 0 JMCHUIIIHHE
bIE

pe3yIbTaThI
o0OyueHus 1o
porpamMme
YK-3 YK-3.1: 3nare: YK-3.2: Vmers: YK-3.3: Bnagets (MMeTh HaBBIKH):
METOAMKH pa3pabarbIBaTh KOMaH/IHYI0  |METOJIaMH OpraHHU3alluu U
dbopmupoBaHuUs CTpaTETHI0; OPTaHU30BHIBATh  |yIIPABIICHHS KOJUIEKTHBOM,
KOMaH/I; METO/IbI paboTy KOJIEKTUBOB; IUTAaHUPOBAHHUEM €ro JeHcTBUI
3¢ (HEeKTUBHOTO YIPABJIATH KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabarbIBaTh MEPONPUATHS
KOJIJICKTHBAMH, CBOIO [ITO TMYHOCTHOMY,
pOJIb B KOMaH 1€ 00pa3oBaTeNbHOMY U
poheCCHOHATHPHOMY POCTY

Oowenpodeccnonanbubie komnerennuu (OIIK):
OIIK-4 - Crioco6eH npuHUMaTh 3KOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OpPraHU3alMOHHO-
yIpaBJIeHYE€CKHE pelIeHus: B NPOo(eCcCHOHATBHOMN NesITeIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

[Inanupyem |Ilianupyemble pe3yabTAaThl 00y4eHUsI MO TUCIHUNIHHE
bIC
pE3yIbTaTHI
oOy4eHus 1o
porpaMme

OIIK-4 OIK-4.1: 3uate:  |OIK-4.2: YmeTs: |OIIK-4.3: Bnagers (uMets




HAaBBIKH):

OCHOBHBIC MECTO/bI

(mpeanpusTus) u
dbopMHpyeT Ha UX
OCHOBE MEPEYHH
3aJ1a4, KOTOpbIE
MOTYT peIIaThCs
UHCTPYMEHTAMU
HKOHOMHYECKOTO
aHaJIM3a

OLICHUBATh MMOCICACTBHUA

(bopmupoBaHus aJIIbTEPHATUBHBIX BAPUAHTOB
¢uHaHCOBO- pELIEeHNs TOCTABJIEHHBIX
SKOHOMMYECKUX npoecCUOHANIBHBIX 3a/1a4;
1elel e TeNbHOCTH [pa3pabarbiBacT U
OpraHu3aluu

000CHOBBIBAET BApUAHTHI X
pELIeHUs C y4eTOM KPUTEPUEB
YKOHOMHYESCKOM

3¢ (HEeKTHBHOCTH, OLICHKH
PHCKOB M BO3MOKHBIX
COLMAJILHO- DKOHOMHYECKUX
OCIENCTBUMI

HABBIKAMU TPUHSATHUS
(HUHAHCOBO-000CHOBAHHBIX
pELIEHUI B CBOEH
podecCuOHANBHOM e TeIbHOCTH
Y TIPOTHO3UPOBAHUS OTBETHOTO
MOBE/ICHUE APYTUX
3aMHTEPECOBAHHBIX
CTOPOH/Y4aCTHUKOB
CTPaTErn4ecKoro B3auMOICHCTBHS

3. O0beM U BUABI YUeOHOMH padoThI

Y4eOHBIM IITAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUIBI YI€OHON paOOTHI O AUCIUIUINHE:

3aounas popma o0yueHus

Buabi yueOHoii padorsi

Bceero ygac/ 3.e.

Cewm 3 Cem 4

KonrakrHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHsTHS JTSKIMOHHOTO THITA 4/0.11 4/0.11
3aHTHS] CEMUHAPCKOTO THTIA 8/0.22 8/0.22
WnnuBuayanbHas kontaktHas padota (MKP) 0.15/0 0.3/0.01
I'pynmnoBas kontakTHas padora (I'KP) /0 2/0.06
CamocrosTenbHas pabora: 113.85/3.16 95.7/2.66
ITpoMexyTOoUHas ATTECTAIUS 18/0.5 34/0.94
Bun npomeXyTo4HON aTTeCTaluu:
Oxk3amMmeH, 3ayer 3au OKk3
OO61as Tpya0eMKOCTh (00beM YacTh
oOpa3oBaTenbHOM porpaMmsl): Yackl 144 144
3ayeTHbIE IUHHUIIELI 4 4

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNIUHBL U 6UObL 3AHAMUIL:

Temarnueckuii  IJIaH  JUCHMIUIMHBI ~ YTNPABJICHUE  NPOCKTHOW  JAEATEIbHOCTBIO B

npodeccuonansHoM cdepe npeacTaBieH B TabIUILE.

Pa3nesibl, TeMbI AMCHMILIMHBI U BUIbI 3aHATHH
3aouHas popma o0yueHus

KonTakTHas padora = ILnanupyemble
3anarus ; pe3yJabTarbl
CEMHHAPCKOTO = « o0yueHHs B
Ne | HammeHoBaHHMe TeMbI = Tuna a o :F: 5 COOTHOLIEHHH ¢
n/n| (pasmena) AMCHUMILIMHGI | 3 5o = = S 'S pe3yJabTaTaMu
) == =~ - o = 6
= e g S o0y4eHus 10
2 3 = 00pazoBaTeIbHOI
= © nporpamMme
YK-2.1, YK-2.2, YK
1 OCHOBHBIE KOMIIOHEHTHI 4 8 100 -2.3, YK-3.1, VK- 3.2,
MPOEKTHOM J1eATENbHOCTH VK-3.3, OIIK- 4.1,
OIIK-4.2, OTIK- 4.3
2 4 8 109,55 [YK-2.1, VK-2.2, VK




CucreMa yrpaBlIeHUS
MIPOEKTHOMN
JESITEIbHOCTBIO B
npoecCHOoHATBHOM

chepe

-2.3, YK-3.1, VK- 3.2,
VK-3.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3

KoHTpoub

52

HToro

8 | 16

[ 045 | 2

| 209.55

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora
TemaTuka 3aHATHIT TeKIIMOHHOTO THUIA

HaumMmeHnoBaHnue
Bua 3anarus
Neni/m | Tembl (pa3nesia) % TemaTnka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIIMOHHOT0 THUIIA
AUCHHUILJIMHBI
1. OOBEKTHI yIpaBICHUS MPOSKTHON
OcHoBHBIE JR— JESITEIIBHOCTBIO B chepe HATOrOBOTO
KOMITOHEHTBI aIMUHUCTPUPOBAHUS: IPOEKT, IPOrpaMma,
IIPOEKTHOMN nopt¢enb
NEeSATEIbHOCTH CyObeKTbl yIpaBieHHs IPOSKTHON
- JESITEIIBHOCTRIO B cepe HAJIOrOBOTO
aIMUHUCTPUPOBAHMS: 3aUHTEPECOBAHHBIE
CTOPOHBI, POJIM IPOEKTA, IPOTPAMMBI, TOPTQEIIs
2. |Cucrema - [Iporieccsl U mpeAMETHBIE TPYIIIBI YITPaBICHUS
YIPABICHUS MIPOEKTOM B MpodeccHoHaNbHOU chepe
IIPOEKTHOMN Cucrema yripaBieHUs IPOEKTHON
NEeSATEIbHOCTBIO B JIeATEILHOCTBIO B MPOdeCCHOHAIBHOM cdepe.
npodeccHoHaIbHO JICIHIT [ToaroroBka Kk HALIMOHAIBHON U MEXYHAPOIHOU
i chepe ceprudukanuu IPMA / TIM Cranpapt

*JIeKIIUN ¥ WHBIE YIeOHbIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeady yaeOHoi nHhopMaIiu
neaarort4€CKuMu pa60THI/IKaMH OpraHuvsanv " (I/IJ'II/I) JIMaMu, IMPUBJICKAaCMbIMU OpFaHI/ISaI_II/Ieﬁ K peajn3anuun
00pa30BaTeIbHBIX MPOIPAMM Ha UHBIX YCIOBHUAX, 00YUaIOIIUMCS

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaumenoBanue
Buna 3ansitust
Nen/m | Tembl (pa3aenia) - TemaTHKa 3aHATHS CEMHHAPCKOI0 THIIA
CeMHMHAPCKOro THIIA
JAUCHUTIIMHBI
1. [IpobnemaTrka U MeToIMYECKask Oropa
o [PAaKTHIECKOE 3aHATHE MIPOEKTHOM JESATENIbHOCTH B c(hepe HAIIOrOBOTO
CHOBHBIC aJMUHHCTPUPOBAHUS
KOMITOHEHTHI
. [Ipoekt, mporpamma, noptdenp Kak OCHOBHbIE
IIPOEKTHOI [PAaKTHIECKOE 3aHATHE .
00BEKTHI MPOEKTHON JESATENbHOCTH
JESATEIBHOCTH =
HPAKTHYECKOE 3aHATHE 3anHTepecOBaHHbIE CTOPOHBI (CTEUKXOJIAECPHI)
KittoueBbie ponu 1 popMupoBaHUE KOMAH/IbI
HPAaKTHYECKOE 3aHATHE MIPOEKTa, MPOrpaMMsl, MopTdes B chepe
HaJOr0BOT0 aIMUHUCTPUPOBAHUS
2. |Cucrema [Ipoueccel ynpasieHuss IpOEKTOM B
aBJICHUS npodeccroHabHOM cepe: UHUITMHMPOBAHUE
yrip N MIPAKTHYECKOE 3aHITHE pod bep LW ’
IIPOEKTHOMN MIOArOTOBKA, peain3alis U 3aBepIICHNE
NeSITENIbHOCTHIO B MIPOEKTa
npo¢eccCHOHATBLHO [IpenMeTHbI€ TpyNIBI TPOLECCOB YIPABICHUS
i chepe MIPOEKTOM (TpOrpamMmoit) B

MPAKTUYCCKOC 3aHATHUC

npodeccuoHabHOU chepe: opraHu3anus u
3aMHTEPECOBAHHBIE CTOPOHBI, BBITOIBI,
coJiepKaHue, CPOKH, PUHAHCHI, TTIAHUPOBAHUE
Y KOHTPOJIb, U3MEHEHUSI, PUCKH U




BO3MOXXHOCTH, PECYPChl, KOMMYHUKAIIUH U
3HAHUS, KAYECTBO, 3aKYIKH U TOCTaBKU

CucremMa yrpaBiieHUsI IPOEKTHOM
JeSITeIbHOCTBIO B MPO(ecCHOHALHOU cdepe:
HepCoHaJl, OPraHU3allMOHHBIE CTPYKTYPHI,
IIPOLIECCHI

MIPAKTUYECKOE 3aHATHUE

[ToaroToBka Kk MEX1yHApOAHON 1
HPAaKTHYECKOE 3aHATHE HanuoHanbHOU ceprudukanuu IPMA ICB /
I[IM Cranpapt

** ceMHHAPBI, PAKTHIECKUE 3aHATH, TPAKTUKYMBI, TA00pPaTOpHEIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUS

HNuas koHTaKTHasi padoTa

[Tpu npoBenennn yuebHbix 3ansatuii CI'DY obecneunBaer pa3BuUTHE y 00y4YarOMMUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHON KOMMYHMKALIUW, NPUHATHUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUas MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJENeH, NpenoaaBaHue AMCUUIUIMH (MOayieil) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIECIOBAaHHUN, IMPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4Kcie ¢ y4eTOM PErHoHaIbHBIX 0COOCHHOCTEH MPO(eCcCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW padoTomaTenei).

@®opMbl M METOJbl IPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTeNbHOM porpaMmme.

4.2.2 CamocTrosiTeJibHasi padoTa
HaumenoBanue TeMbl (pa3aesia)
AUCHHUILINHBI

Neri/mm Bua camocrosiTeqibHOM padoThl ***

- IIOArOTOBKA JIOKJIa1a
- IOJTOTOBKA AJICKTPOHHOM Mpe3eHTAIIII
- TECTUPOBAHUE

OCHOBHBIE KOMIIOHEHTHI HpOGKTHOﬁ
JACATCIIBHOCTH

- MOJrOTOBKA JOKJIa/1a

2. |Cucrema ympaBieHHs POSKTHOU - IOATOTOBKA JJIEKTPOHHOI NMpe3eHTan!
AEATENBHOCTRIO B TPO(ECCHOHANIBLHOM cepe |- TECTUPOBAHUE

CaMOCTOATCIIbHAA pa60Ta B CCMCECTPEC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaJ10B, BBIITOJHCHUEC KOHTPOJIbHBIX
pabot

*k*k

5. MaTepl/IaJ]I)HO'TeXHI/I‘{eCKOC Hu y‘{eﬁHO-MeTOIII/I‘IeCKOC odecneyeHue AUCHHUIIIIMHBI

5.1 JIuteparypa:

OcHoBHasi iuTepaTypa

1. VYnpaBnenue npoekTamu : yueOHUK M IpakTUKYM Jutst By30B / A. 1. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; mox oOmeit penakuueit E. M. Porosoit. — Mocksa : M3garenbcTBo
Opaiit, 2023. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Texkct
anekTpoHHbIH // O6pazoBatenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590

2.IlonsixoB, H. A. VYmpaBieHue MHHOBALMOHHBIMU IPOEKTAMHU : YYEOHUK M MPAKTUKYM JUIs

By30B / H. A. Ionskos, O. B. Morosuinos, H. B. Jlykamos. — 2-¢ u3f., ucnp. u jon. — MOCKBa :
WznarensctBo Opaiit, 2023. — 384 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onexkrponHwsridi // OOpazoBatenpHass miarpopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/511434

Jlono/THMTeIbHAS JIUTepaTypa

1. Ky3ueunoBa, E. B. VYmpasienue noprdeneM NpOEKTOB KaK HHCTPYMEHT pealu3aluu
KOpPIIOpAaTUBHOM cTpareruu : yueOHuk Juist By30B / E. B. Ky3nenoBa. — 2-e u3z., nepepad. u jgomn. —
MockBa : W3marensctBo [Opaiit, 2023. — 177 c. — (Bswicmmee o6Opa3oBanme). — ISBN
978-5-534-07425-3. — Texct : anexkrponHsblit / O6pazoBatenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512289

2.3y0, A. T. VYmpasneHue npoekTamu : yueOHUK U IpakTukym ais By30B / A. T. 3y6. — Mocksa
: U3marensctBo FOpaiitT, 2023. — 422 ¢. — (Bswicmee odpaszoBanue). — ISBN 978-5-534-00725-1. —
Texcr : osnekrtponnsld // OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:



https://urait.ru/bcode/511087

Jluteparypa 1Jisi CaMOCTOATEJIHLHOTO U3yYeHHU S

5.2. Hepeqeﬂb JIMICH3UOHHOT'O ITPOrpaMMHOIo odecrmeyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHnHbIe MpodeccHOHATbHBIE 0a3bI IaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi 10CTYI
00y4Jarouuxcs

1. TIlpodeccmonanbnas ©6a3a ganHbix «MHopManuoHHble cucTeMbl MUHHCTEPCTBA
sKOHOMHUYecKoro pasButusi Poccuiickoit ®eneparuu B cetu MutepHer» (Ilopran «OdunmanbHas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccuonanbuas 06aza naHHbiX «DHUHAHCOBO-3KOHOMHYECKHE IMOKa3aTtenu Poccuiickoit
denepanuny (OpunuansHbiil caiitt MunucrepcTa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a ngaHHbIX «OdunuansHas cratuctukay (OdunuanbHbIl calT
denepanbHOI CITy)KObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. HNuHpopMAIIMOHHO-CIPABOYHBIE CHCTEMbI, K KOTOPBHIM o0O0eceuYnBaeTcss TOCTYI
o0yuawumuxcst

1. CpaBouHo-tipaBoBasi cucteMa «Koncynbrant [Lmroc»

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CenuajibHbIe IOMeEIeHHu s

VY4eOuble aynuropuu i npoeaeHuss  (KommiekTsl yueHnueckoit medenu
3aHATUH JIEKIIMOHHOI'O THUIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka

OKpaH

VYuebuble aynuTopuu Uit npoBefeHus  |KommiekTsl yueHnyeckoi medenu

MPaKTUYECKUX 3aHATUHN (3aHATHH MynbTUME TUIHBINA TPOEKTOP

CEMHUHAPCKOIo THIIA) Hocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET» 1 DNOC
CI'ay

VYuebHble ayIuTOpUH Ui TpynnoBbIX U |[KomImiekTsl yueHnueckoi medenu

VHJVBUIYAIbHBIX KOHCYJIBTALUN MybTUME TUIHBIN TPOEKTOP

Jlocka

OkpaH

Komneroteps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CIDVY

VY4ebHble ayIUTOPUH VIS TEKYIIETO KommiekTsl yueHnueckoi medenu

KOHTPOJISL ¥ TIPOMEXKYTOUYHOU arTrecTtauuy |MyJIbTUMETUIHBINA TPOEKTOP

Jlocka

OkpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

ITomenieHus 11 caMOCTOATENbHOMN KommekTsl yueHnueckoit medenu
paboThI MynbTUME TUIHBINA TPOEKTOP
Jlocka

OKpaH




KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC

CIoy
[Tomemnenns st XpaHEHHUS U KoMIutekTsI crienuanu3upoBaHHON MeOenn Ut XpaHEeHHS
npOoPUIAKTUIECKOTO 00CTYKIUBAHUS 000pyI0BaHUS

00opyI0BaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. ®oH/1 OLIEHOYHBIX CPEJCTB MO AUCHMILINHE YINPaBjieHUE NPOEKTHOMN esiTeIbHOCTHIO B
npodgeccHoOHANbLHOM cepe:

6.1. KoHTpoJ/IbHbIe MEPONPUATHSA 10 JTUCIUILIMHE

dopma KOHTPOJIsA OTmeTuThH
Bua xonTpoJs HYKHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb OreHka J10KJ1aJI0B +
Y CTHBIN/TIMCEMEHHBIN 0MPOC -
TectupoBanue +

[IpakTueckue 3agaun -
OreHKa KOHTPOJIBHBIX PabOT (17151 3a09HOM POPMBI

oOydeHus)
IIpomexyTouHbII 3ayer +
KOHTPOJIb DK3aMeH +

Ilopsinok mpoBedeHUs] MepPONPHUATHI TeKylero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpeaeJsiercss MeToanuyecKUMH YKa3aHMSMHU 110 OCHOBHOM NMPOo(ecCHOHATBHOI 00pa30BaTe/bHOMI
nporpammMe Bbicliero ooOpa3zoBanmusi; I[losio:keHHeM 0 0a/VILHO-PETHHIOBOI cUCTeMe OLEHKH
ycleBaeMOCTH OOy4alomMXcsi 10 OCHOBHBIM 00pa3oBaTeJbHbIM NpPOrpaMMaM BbICIIEro
o0pazoBaHusi — MmporpaMmMaM OakajaBpuara, NpPOrpaMMaM cHeNHaJuTeTa, MporpaMmam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbICIIEro oOpa3oBanusi «CaMapckuii rocy1apcTBeHHbI IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4YeHHUsI 10 AUCHHUILINHE, 00ecTeYnBaIOIHe TOCTHKEHN e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yYeHHUs 10 MporpaMmme

YuusepcanbHublie komnereHuuun (YK):
YK-2 - Cnoco0GeH ynpaBisTh MPOSKTOM Ha BCEX ATAINax €ro >KM3HEHHOTO IIUKJIa

[Tnanupyem |[lnanupyemble pe3yabTaThbl 00y4eHHUs MO AUCHUIINHE

ble

pe3yIbTaThI

o0OyueHus 1o

porpamMme
VK-2.1: 3narsb: VYK-2.2: Vmers: VYK-2.3: Bnanets (MMeTh

HAaBBIKM):

JIeHCTBYIOIINE OTIpeNIeNIATh KPYT 3a7a4 B HaBBIKAMHU pa3pabOTKH
IPaBOBbIC HOPMBI,  [paMKax MOCTAaBJIEHHOMW EJH U (ONTHMAaIbHBIX CIIOCOOOB PEeILICHHS
BIIHSIOIINE Ha BBIOMPATH ONTUMAJIEHBIE MOCTABJICHHBIX 33144, UCXOJIS U3
UMEIOIMECS PECYPCHI|CIIOCOOBI UX PELICHUS JEMCTBYIOIMX MTPABOBBIX HOPM U
U CO3/IAfoIINe UMEIOIINXCS PECYPCOB
OTpaHUYEHUs

[ToporoBeIif | METOIBI YIIPaBICHHS | pa3padaThIBaTh MPOESKTHI, HaBBIKAMH YITPABIICHHSI
MIPOEKTaMM; TANbl | OMPEAETATH LeNeBbIe ATallbl  |IPOEKTaMU B TOCY/IapPCTBEHHOM U
KU3HEHHOTO [IUKJIA | OCHOBHBIE HAIIPABJICHHUS MYHUITUTIATEHOM YIPaBJICHHH.
MIPOEKTA. pador.

CraHzapTHBI | COBpEeMEHHBIE paspabartbIBaTh U yri1yOJIeHHBIMH HaBBIKAMHU




i (B KOHIENTyalbHbIE aHAIU3UPOBATH OpraHMU3aIK MPOESKTHON
JIOTIOJTHEHUE | TOAXO/IBI K aTbTepHATUBHBIC BAPHUAHTHI NEeSATENHOCTH TSI PEIICHUS
K YIpaBIECHUIO MIPOEKTOB AJIsl JOCTUKEHHUS 3a/1a4 MpoQeccuOHAIBHOTO pOCcTa
MIOPOTOBOMY | MPOCKTAMH Ha BCEX | HAMEUCHHBIX PE3YJIbTATOB Y Pa3BUTHS
) JTarnax ero
KU3HEHHOTO IUKJIA
[ToBBIIICHHBI |TIPUHITATIBL U MIPOBOINTH CPABHUTEIBHBIH HABBIKAMU TIPOBEACHHUSI OICHKU
(B AITOPUTM aHaJIU3 JUIs BBIABIICHUS 3¢ (HEeKTUBHOCTU MPOEKTOB
JIOTIOJIHEHUE |pa3padOoTKH ONTUMAJILHOTO
K albTepHATUBHBIX aIbTEPHATUBHOTO MTPOEKTa AJIs
MTOPOTOBOMY, |TIOJIXOI0B K JOCTUKCHHSI HAMEUCHHBIX
CTaHJIaPTHO |yIpaBlIEHUIO pE3yNbTaToB
My) IIPOEKTaMU Ha BCEX
JTamnax ero
YKU3HEHHOTO IMKJIA
YK-3 - CriocoGeH opraHn30oBbIBaTh U PyKOBOAUTH pabOTOM KOMaH/Ibl, BEIpAOaThIBasi KOMAHIHYIO
CTPATETHIO JIUIS IOCTHOKEHUS TTOCTABIICHHOM 1EIH
[Inanupyem |Ilianupyemble pe3yabTaThl 00y4eHUs! 0 JUCHUIIHHE
bIC
pE3yNbTaThI
o0y4eHus 110
porpaMme
VK-3.1: 3HaTh: VK-3.2: YMeTh: YK-3.3: Bnagers (MMeTh
HAaBBIKH):
METOIUKU pa3pabarbiBaTh KOMAaHIHYIO  [METOJIaMU OpPraHU3AINH U
dbopMUpOBaHUS CTpAaTETHI0; OPTaHU30BBIBATh  |YIIPABJICHUS KOJUIEKTHBOM,
KOMaH/1; METO/IbI paboTy KOJUIEKTHBOB; IUTAHUPOBAHHUEM €0 JeHCTBHIA
3¢ (HeKTHBHOTO YIIPABIISTh KOJJICKTUBOM;
PYKOBOJICTBa paspabarbIBaTh MEPOTIPUSATHUS
KOJUIEKTUBAMH, CBOIO |[TI0 TUIHOCTHOMY,
pOJIb B KOMaH e o0pa3oBaTensHOMY U
poeCCUOHATHLHOMY POCTY
[ToporoBelii | OCHOBHBIE pa3pabaThIBaTh METOJaMH OpTaHU3aluU U
TIPUHIIHAITBI KOMaHIHYIO CTPaTETHIO; YIIPaBICHUS KOJIJICKTUBOM,
(dhopMupoBaHUS OpPraHU30BBIBATH PAbOTY IUTAHUPOBAHHUEM €0 JICHCTBHIA.
KOMaH/I 1 KOJUIEKTHBOB; YIIPABJIATH
3¢ (HeKTUBHOTO KOJUIEKTHBOM.
PYKOBOJICTBA
KOJIJIGKTHUBAMH.
CraHgapTHBI | MHHOBAIIMOHHBIE pa3pabaTeiBaTh KOMaHIHYIO | METOJaMHU OpTaHU3alUU U
i (B MTOJTXOJTbI, METOJIBI M | CTPATErHi0; OPraHU30BBIBATE | YIIPABJICHHS KOJUICKTHBOM,
JIOTIOJTHEHUE | IPUEMBI paboTy KOJIIEKTUBOB; TJIAaHUPOBAHUEM €T0 JEHCTBHIA ¢
K (dhopMupoBaHUS VIPaBISATh KOJIJIEKTUBOM C Y4ETOM CIelU(PUKH KOHKPETHBIX
MTOPOTOBOMY | KOMaH/T y4eTOM crienuGuKu OpTraHHU3aIUi
) 3¢ (heKTUBHOTO KOHKPETHBIX OpTraHu3alui
PYKOBOJCTBA
KOJUJIGKTHUBAMH.
[ToBBIIIEHHBI | TIOTX OB MPUMEHSITh OCHOBHBIE HaBBIKaMH BEIOOpA ONTUMAIEHOTO
i(B IPEOOTICHHS METOJIMKH IO MPEOJIOJICHUI0  |METO/Ia 10 OpraHu3aIiu paboTh
JIOTIOJTHEHUE |KOH(JIUKTOB B KOH(JIMKTOB B KOJUICKTUBE KOJUICKTHBA
K KOJIJIEKTHBE
MTOPOTOBOMY,
CTaH/IapTHO
My)




Oo6menpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - Crioco6eH MpuHUMATh SKOHOMUYECKH U (PTHAHCOBO OOOCHOBAHHBIC OPTaHU3AIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOPEeCCHOHATBHOMN NeSITEIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

IInanupyem |Ilianmpyemble pe3yabTaThl 00y4eHHUs! 110 JUCIHUIIIHHE
ble
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
OIIK-4.1: 3gaTtsb: OIIK-4.2: YMeTn: OIIK-4.3: Bragets (MMETh
HaBBIKH):
OCHOBHBIE METO/Ibl  |OLIEHUBATH MTOCJIEICTBHS HaBbIKAMU MPUHSITHS
dbopmupoBanus IbTEPHATUBHBIX BAPUAHTOB  |(PMHAHCOBO-00OCHOBAHHBIX
¢dbuHaHCOBO- peuIeHus: MOCTaBIEHHBIX pelieHuii B cBoei
HKOHOMUYECKUX npoecCHOHANIBHBIX 3a/1a4; npodeccuoHaTBLHON
Hesel JesTeNbHOCTH [pa3padaThiBaeT U JIeATEIbHOCTH U
OpraHu3aluu 00OCHOBBIBACT BAPHAHTHI UX  [[IPOTHO3UPOBAHMS OTBETHOTO
(mpeanpusATus) u pEeUIeHus C yYETOM KPUTEPHUEB |NOBEACHUE NPYTUX
dopMupyeT Ha Ux SKOHOMMYECKOI 3aUHTEPECOBAHHBIX
OCHOBE MEPEeYHU 3¢ (HEeKTUBHOCTH, OLIEHKU CTOPOH/Y4aCTHUKOB
3a/1a4, KOTOpbIE PUCKOB ¥ BO3MOKHBIX CTPaTEruuecKoro
MOTYT pelaTbCs COLIMAJIbHO- PKOHOMUYECKUX  [B3aMMOJEHCTBUS
UHCTPYMEHTAMU MIOCJIEJICTBUI
3KOHOMHUYECKOT'O
aHayM3a
[Toporoseiii |CyTeBble TEPMUHBI B |YMETh IPUMEHSTH XOTSI OBI Habikamu npuHsaTHS
chepe OJIMH MOJXO0J] TT0 000CHOBAHUIO [(pHAHCOBO-000CHOBAHHBIX
dbopMHUpOBaHHS (hMHAHCOBOM TTOJIMTHK pEllIeHN B CBOEH
(¢uHaHCOBO- OpraHM3alMH [IPU BBINOJIHEHUH |IPOdECCHOHATBHON
SKOHOMHUYECKHX MIPOEKTa JIeATEIbHOCTH
LeJIeN NeATeIbHOCTH
OpraHu3aIn
CrannapTHsl |Anroputm YMeTb NpUMEHATh HECKOJIbKO |HaBbikaMu mporHo3upoBaHus
(B IIPOU3BOJILHO METOJIUK I10 BBIOOpY OTBETHOI'O IIOBEJIEHUE JIPYTUX
JIONIOJTHEHHE |BBIOPAHHOI'O METO/Ia |ONTUMAaIbHON (PMHAHCOBOM 3aMHTEPECOBAHHBIX
K (bopMupoBaHUs MOJINTUKU OPTaHU3aluy PU  |CTOPOH/Y4aCTHUKOB
MIOPOrOBOMY |(pHHAHCOBO- BBITIOJTHEHUH TIPOEKTA CTPaTEruuecKoro
) HKOHOMUYECKHUX B3alMOJICICTBUS
LeJIel IeATENbHOCTH
OpraHu3aluu
[ToBpIIEHHBI | ANITOPUTM YMeTh CaMOCTOATEIBHO HaBblkamu KOHCTpYHpOBaHUsA
(B HECKOJIbKUX METOJIOB |[pa3pabaThiBaTh CXEMBbI BBIITOJIHEHUS [TPOEKTa IPH
JonoJIHeHue |(popMupoBaHus albTEPHATUBHYIO Pa3IMYHBIX CLEHAPUSAX
K ¢buHaHCOBO- OpPUTHHAIIbHYIO METOJIUKY MOBE/ICHUS 3aMHTEPECOBAHHBIX
IIOPOTOBOMY, [3KOHOMHUYECKHUX BbIOOpa (PHHAHCOBOM MOJIUTUKH [y4aCTHUKOB
CTaHJIAPTHO |ueJieil 1eATeNbHOCTH (OpraHu3aluy Ipy BBIIOJTHEHUH
MYy) OpraHu3aIn IIPOEKTA
6.3. IlacnopT OLIEHOYHBIX MATEPUAIOB
Ne HaumeHnoBanmue KouTtposmpyemsie Bua koHTpoOJIsi/Mcn0Ib3yeMble OLleHOYHbIE
n/m| Temsbl (pa3gena) IJIAaHUPYeMbIe CpeACTBA
AUCHUILINHBI pe3yJbTaThl 00yUeHHs B
COOTHOLIICHUH C . .
pesyJIbTaTaMu 00yuenns Texymmi IIpoMe:XyTOYHBI
10 NporpaMme
1. |OcHoBHEIE YK-2.1, YK-2.2, VK- 2.3, [TectupoBanue 3auer
KOMITOHEHTBI VK-3.1, VK-3.2, YK-3.3,




MIPOCKTHOM OIIK-4.1, OIIK -4.2,
JIeSITETLHOCTH OIIK-4.3
2. |Cucrema ynpasnenus |[YK-2.1, VK-2.2, VK- 2.3, [TecrtupoBanue DK3amMeH
MIPOEKTHOM VK-3.1, YK-3.2, YK-3.3,
NEATEIIHHOCTRIO B OIIK-4.1, OIIK -4.2,
npodeccuonanbHoit  |OITK-4.3
chepe

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIS

IIpumepHasi TeMaTHKAa JJ0KJIAI0B

Pa3nen
JTHCHHUIINHBI

Tembl

OcHOBHBIE
KOMITOHEHTBI
MIPOEKTHOMN
NEeSATeTbHOCTH

10.

11.
12.
13.

14.

15.

16.

17.

Onummre KIIOYEBbIE TEHACHIMM B COBPEMEHHOM OH3HEce U OOIlecTBe,
KOTOPBIE, MIPEXkKAE BCEro, 00YCIOBIIN BaYKHOCTh OCYIIECTBICHUS IPOSKTHON
JIeSATEIbHOCTH;

Onummre CBsA3b IPOEKTHOM JIEATENbHOCTH C peaju3aluedl cTpaTeruu
pa3BUTHSL.

Uro Takoe craHAapT MO yrpaBieHHIO MnpoekTtamu? C Kakod Lebio
pa3pabaTeiBatoTCs Takue ctanHaapThl? [IpuBeauTe npumepsl CTaHAAPTOB IO
yIpaBieHUIO NpoekTamu. JlaiiTe XxapakTepUCTUKY KaXA0My U3 IPUBEIECHHBIX
MIPUMEPOB.

HazoBute wu3BectHbie Bam cTaHgapTel 1O  YNPABIEHUIO MPOEKTHOM
JesATeIbHOCThIO, IpUHSATHIE B Poccuiickoit @enepannn?

Urto Takoe NpPOEKT U KaKOBbl €ro OCHOBHble mpusHaku? IlpuBeaurte
HECKOJIBKO IPUMEPOB MPOEKTOB, CIPYIIIUPOBAB 3TU MPOEKTHI IO U3BECTHBIM
KJIacCU(UKAITMOHHBIM OCHOBAHUSIM.

B xopne crpoutenscTBa aBTOMOOUIEHOTO 3aB0O/Ia BBIJICIICH U OCYIIECTBISETCS
MPOEKT M0 MOHTAXy U HACTpoiKe cOopouHoro koHseiepa. [lokaxure, 4To
co3maHue COOpPOYHOTO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM
pU3HAKaM IIPOEKTa.

Yro Takoe nporpamma B ynpaBJI€HUU MPOEKTHOM IeATeNbHOCThIO? Onuiuure,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, IOMUMO IIPOEKTOB.
HazoBute kiaccupukanMoHHBIE OCHOBaHUS s mporpamm. l[lpuBenute
IPUMEPHI JUIsl KaKJI0TO U3 Ha3BAaHHBIX OCHOBAHMIA.

Uro Ttakoe neneBas nporpamma? Ha kKakux ypOBHSAX OpraHU3alMOHHOTO
yIpaBieHUs, KaKk MPaBUIO, HHUIMUPYIOTCS Takue nporpammsl? [Ipuseaure
MIpUMEpPBI U3BECTHBIX BaMm 1eneBbIx mporpamm.

Uto Takoe moptdens B ympaBieHUU TpoekTamu? OINHUIIUTE, YTO MOXKET
BXOJIUTh B COCTaB MopTdensi, moMumMo mpoekToB. [IpuBenute n3Bectuoie Bam
npuMepsl nopTdeneil mpoeKToB.

Yro 0o011ero y mporpaMmsl IPOEKTOB U MOPTQEisi IPOEKTOB?

Kakue npuzHaku MOryT CIyUTh OCHOBaHHEM I OObEIMHEHHSI IPOEKTOB U
porpaMM B noptdens?

YTo Takoe KpUTEPUH YCIIEIIHOCTH YIIPaBJIEHUSI TPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUS K HUM?

Onummre B3aMMOCBS3b KPUTEPUEB YCIIEHIHOCTU IPOEKTAa U KPUTEPUEB
yCIeIHOCTH ympaBieHus mnpoektoMm? I[lpuBenure npuMepsl Ha3BaHHBIX
KpUTEPUEB.

Yrto Taxkoe Bexa? Kak Bexa cBsg3aHa ¢ JKU3HEHHBIM IUKIOM? B uyem
yIpaBIeHYECKHI cMBICT BexX mpoekTa? [IpuBenute npumepsl GopMyTupPOBOK
Bex?

B yem ympaBiieHUecKHil CMBICI >KM3HEHHOrO LMkia mpoekta? I[lpuBenure
MIPUMEPHI KU3HECHHBIX ITUKIIOB TPOCKTA?

Uro Takoe mnpoekTHas poisib? Ha3zoBuTe mpuMepbl KIIOUEBBIX MPOEKTHBIX
pOJIEH U ONMIINTE UX OTBETCTBEHHOCTb.




18.

19.

20.

Kto Takoii kypatop mpoekrta? Onumure ero (QyHKIuu B npoekTe. B uém
3aKJII0YAETCs OTIIMYME KypaTopa OT CIIOHCOpA MPOEKTA, €CIIU TAKOE OTINYUE
€CTh?

Yro Takoe kapta creiikxonnepos? g uero ona ucnoassyercs? Ilpuseaure
HE00XO0/UMBIE IIPUMEPHI.

UYro 0011ero y KOMaHbl IPOEKTAa U KOMaH/bl yIIpaBiIeHUs poekToM? B uém
UX OTIu4ue?

21.YT0 Takoe «KOMaHIHBIA AyX» M KaK €ro MOKHO (OPMUPOBATH?

Cucrema
yIIpaBJICHUS
MPOEKTHOMN
JeSITeITbHOCTBIO B
npoheCCUOHATBLHO

i chepe

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

Yro Takoe 1enu nmpoekta u TpedoBaHus K npoekTy? UTto y HuX ob1ero, u B
yéM oTauuue?

Yro Takoe pe3ynpTaThl npoekTa? Kak oHM CBSi3aHbI C MIPOJYKTOM MPOEKTa U
YeM OTIMYAIOTCs OT 1iesiel mpoekTa?

Kak ctparerust peanuszanuu MpoeKTa CBA3aHA C KPUTEPUSIMH YCIHEIIHOCTH
npoekra?

B uém xiroueBoe paznuune MOHITHH «PYKOBOJCTBO» U JIHIEPCTBO» U B YEM
UX CXOXKECTh?

3amutute Te3uc: «Kaxaplii pykoBOAUTEIh MPOEKTA TOJKEH OBIThH JUAEPOM,
HO HE KKIBIN NP MOXKET OBITh PYKOBOJHUTEIEM MPOCKTA!».

Onummre B3aUMOCBSI3b CIEIYIOMINX O0BEKTOB YIIPABICHUS: CTPATETHYECKUI
IUTaH Pa3BUTHUS OpraHU3aIHH, TOPTdEs, IporpaMmMa, MPOeKT, IMOAPOCKT.
Uro MOXeT SBHUTbCS NPUYMHOW u3MeHeHuid B mpoekre? [IpuBeaute
HEOOXOaMMBIE TpHUMEpHl. B Yem pasnmuume MexXay NpOaKTHBHBIM U
PEaKTUBHBIM MOAXO0JIOM K YIPABICHUIO U3MEHEHUSIMHU?

Uro takoe KOHTpakT? ONUIIATE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha MMOCTABKY
i noapsa? Kakue TUIbI KOHTPAKTOB MO criocoOy oraTel Bam n3BecTHbI?
Uro Takoe TeHaepHas qokyMeHTanusa? Korma, keM M ¢ Kakoil LIeJbl0 OHa
pa3pabaTsiBaeTcs?

Uro Takoe 1iaH ynpaBieHuss KOMMyHUKausmMu? Kakue cBeieHus OH TOJKEH
coziepkath A odecrieueHust 3pPEeKTUBHBIX KOMMYHUKALIUN B TpoeKTe?
Onumure Mo3TanHO MPOLECC YNpaBleHUs puckamu B mpoekre. Ocoboe
BHUMAaHHE YJEJINTE METO/aM OIpeJIeIeHNs] BO3MOXHBIX PUCKOB B IPOEKTE.
UTo moHUMaeTCst oI ICTOYHUKOM pHcKa?

Jlnis yero ocyuiecTBisieTcs aHanu3 (OlleHKa) puckoB B mpoekre? Ha kakoit
CTaJUM Tpolecca YNPaBICHUS MPOEKTOM BBIMOIHIETCS aHalIU3 PUCKOB?
Onwumute n3BecTHHIE Bam MeTo/ bl aHATM3a PUCKOB MTPOEKTA.

Urto moHMMaeTCs MO YIPaBICHUEM CTOMMOCTBIO poekTa? UTo moHnmaercs
1oJ yrnpaBieHueM (uHaHcupoBaHueM mIpoekTa? YTo obIiero y 3Tux IBYX
byHKIHI?

Yro Takoe OOKET MPOEKTa U YeM OH OTIIMYAETCS OT CMETHI ITpOoeKTa?

Uro Takoe kaneHIapHbIN miaH npoekra? Onuimmre Ipouecc KaleHAapHOoTro
IUIAaHUPOBAHMsI NPOEKTa, pa30MB €ro Ha MOCJeN0BaTelbHbIE BO BPEMEHHU
9Talbl, yKa3aB pe3yiabTaThl KaX/10T0 3Tara.

Yro Takoe ycBOeHHble ypoku? B uéMm pasHMIA MeXIy «yCBOCHHBIMHU
YPOKaMM» U «HU3BJIICYCHUEM YPOKOB»?

Uto Takoe cucTemMa YINpaBJICHUS MPOCKTHOW JeATeIbHOCThIO? M3 Kakux
KOMIIOHEHTOB MOXET COCTOATh Takas cucrema? B uém 3akmouarorcs
(GYHKIINHY pa3BepTHIBAHUS CUCTEMBI YITPABIICHHS IPOSKTHOH JeSITETbHOCTHIO?
Yro Takoe cUCTeMHasi MOJIeNb YIPABICHUS TPOEKTHOM AeaTebHOCThI0? JIist
yero Obuta paspaboraHa cuctemMHas Mojenb? UTo SBISETCS OCHOBHBIMH
CTPYKTYPHBIMHU 3JIEMEHTaMHU CUCTEMHOMN Mojemu?

YTo moOHUMAETCS MOJT CHCTEMHBIM ITOIXO0JIOM B YIIPABICHUH MTPOSKTaMMU?

Bonpoch! 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Pa3nen
JTUCHHUIINHBI

Bonpocsl




3aIlaHl/IH OJIA TeCTI/IpOBaHI/IH 0 JUCHUIIJIMHE IJA OLICHKH C(l)OpMPIpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
https://Ims2.sseu.ru/course/index.php?categoryid=1096

1. Baxxaedmmmu TECHACHUOUAMU COBPEMEHHOI'O 06H_IeCTBa u 6H3Heca, MMO3BOJIAOIIUMU T'OBOPUTH O
3HaA4YCHUU HpOCKTHOfI JACATCIBHOCTH, ABJIAKOTCA:

a. MOTPeOHOCTh B COKPAIICHUH )KU3HEHHOTO ITUKJIa CO3/IaBAEMbIX TOBAPOB U YCIIYT;

b. HEOOXOAMMOCTh 00CCIICUUTD 3aHIATOCTh HACCICHUS,

C. nepcoHn(UKAIUS CIIpoca U MPEUIOKEHUS TOBAPOB U yCIIYT;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapraHTOB.

2. Haznauenue cranapra 1o yrpaBiICHHUIO IIPOSKTAMHU B TOM, YTOOBI:

a. OIPENIENIUTh TEPMHHOJIOTHIO, KIIFOUEBBIC TOHATHS, BKIOYas OCHOBHBIC POJIH, TUCIIMILIHHEI
«yTpaBJICHUE MPOCKTAMKY;

b. OBITh OCHOBOW JIJIs1 00OYYCHUS CIICIUATUCTOB M CEPTUPHUKAIINH, KaK OTACIbHBIX IPOPECCHOHANIOB,

TaK U IIPAKTHUK YIIPABJICHHUA [TPOCKTAMU B KOMIIAHUAX U OpraHU3alniaX;

C. CIIOCOOCTBOBATh PACIPOCTPAHECHUIO M PA3BUTHIO MIPAKTUKU YIIPABICHHS IPOCKTAMH;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapraHTOB.

3. CoBpeMeHHbIE CTaHAPThI B 00JIACTU YIIPaBJIEHUS [IPOEKTAMHU IIPEJICTABICHBI HA TPEX YPOBHSIX:
a MEXIYHapOAHOM, HALIMOHAJIBHOM M KOPIIOPATUBHOM,

b. rOCyJapCTBEHHOM, MEXKOTPACJIEBOM U OTPACIEBOM,

c NOPTQENHLHOr0 YIPaBIeHHsI, TPOIPAMMHOTO YIIPaBJIECHUS U YIIPaBJIEHUS IPOEKTOM;

d CHUCTEMHOM, POEKTHOM U IPOLECCHOM;

e Hu oaux u3 BapuaHTOB.

4, HOI[ KOpHIOpaTUBHBIM CTAHAAPTOM II0 YIIPABJICHUIO IMPOCKTAMU IMOHUMACTCA COBOKYIITHOCTDH
AOKYMCHTOB, O6T)$ICH$HOHII/IX " NpCANMChIBAIOIINX

a. B kakoii mociaenoBaTenbHOCTH OYIYT BBITOIHATHCS PAOOTHI, HAIIPABICHHBIC HA OCYIIECTBICHUE
MPOCKTa, a TAaK)KE€ B KaKWE CPOKH M IOCPEICTBOM KAaKUX PECYpPCOB ATH PabOTHI IMpeanojaractcs
peann30Barh;

b. Kak u B Kako#l MOC/IEA0BATEILHOCTH HEOOXOMUMO BBIMONHATh JCHCTBHUS, CBSI3aHHBIC C
yIpaBJIeHHEM MPOEKTaMHU\ITPOrpaMMaMi B KOMITaHHU Y,

C. B kakwe CpokH HEOOXOIMMO OCYIIECTBIATH JEHCTBHsI, HalpaBiIeHHbIE Ha yIpaBICHUE
MPOEKTaMHU\ITPOrpaMMaMHU B KOMITaHUH;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

5. Kakoll W3 MNepedyuCIeHHBIX CTAaHAApTOB MO YHPABICHUIO NPOEKTAMH HE OTHOCHUTCS K TpYIIIE

MEXIYHAPOAHBIX ?
a. IPMA ICB®;
b. ISO 21500:2012;

C. PMBOK®Guide;



https://lms2.sseu.ru/course/index.php?categoryid=1096

d. ISO 10006:2003;
e. Hwu onun 13 BapraHTOB.

6. Kakolfi u3 mEpeyucleHHbIX CTaHAApPTOB [0 YOPABJIEHUIO MPOEKTaMU SBJISETCS CTaHAAPTOM

Benukobpurtanun?

a. P2M;

b. DIN 69901,

C. CEPM;

d. PROMAT,;

e. Hwu onun 13 BapuaHTOB.

7. Onpenensisi MOHATUE IIPOEKT», B KAUECTBE €r0 KIFOYEBBIX XapaKTEPUCTHK (PH3HAKOB) HEOOXOAUMO
yKa3aTh:

HAJIMYHE U3MEHCHHI;

OO0JIBIIIOE YNCIIO YIaCTHHKOB;

HOBU3HY (YHHKAJIbHOCTH);

Bce BbllIEIIEpEUNCIIEHHOE;

aub;

amc;

buc;

Hu onun u3 BapuaHTOB.

S@ o o0 o

. KimaccudukanmoHHpIM OCHOBAaHHEM ITPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

MacIrao;

CJIOKHOCTD;

Bce BbllIEnepeyncieHHoe;

aub;

amc,

buc;

Hwu onun u3 BapraHTOB.

SQ@ D00 T X

. Kakue n3 npuBe1eHHBIX YTBEPKACHUHN SBISIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaETCA B TOT MOMEHT, KOTZ[a JOCTUTHYTHI €0 LIEJIH;
[TpoekT MokeT OBITH 3aBEPIIEH JOCPOUHO;

[IpoekT uMeeT BpeMEHHYIO CIIEHHAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BbllenepeyncieHHoe;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.
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10. Kakoit 3 mpuBEIEHHBIX BApUAHTOB OMNpENETCHUs HanOoJiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OT0 NpHU3HaK, YKa3bIBAIOIIMNA Ha TO, YTO KaXKAbIH MMPOEKT UMEET IPaHMIIbl MPEAMETHON 00JIacTu U
JIOJDKEH OBITh pa3rpaHUyYeH C MPEIMETHOM 001acThIO APYrUX MPOEKTOB OPraHU3aINH;

b. OTO NpU3HAaK, YKA3bIBAIOINN Ha TO, YTO KaXKJbI IPOEKT NUMEET YETKO ONPE/IEICHHbIE BPEMEHHBIE
rpaHuibl (CPOKH), MPH 3TOM 3HAYMTENbHAs 4YacTh YCHJIMH B NPOEKTE HalpaBlieHa Ha oOecrieueHue
COOJIOICHUSI 3TUX CPOKOB;

C. OTO0 NpHU3HAK, YKa3bIBAIOIIMM HA TO, YTO KAXKABIA MPOEKT UMEET YETKO ONPEAEICHHBIEC IPAaHNULIbI,
KOTOpBIE 33/1a10TCsI CPepoil AeSITENbHOCTH YeIOBEKa, K KOTOPO OTHOCUTCS JaHHBIN MPOEKT, HAIpUMep,
JIeBEJIONIMEHT, HeTera3oBas oTpacib U T.J1.;

d. Hwu onvH n3 BapuaHTOB.

11. Yto Takoe «KOMIUIEKCHOCTB» MpOeKTa?
a. DTO0 MpU3HAK, YKa3bIBAIOIIUK HA TO, YTO MPU OCYIIECTBICHUHU JTIOOOTO MPOEKTa MCIOIb3YIOTCS
pa3nuuHble O0NAacTH 3HAHWMN, KOTOpbIE JIMIIb TPU COBMECTHOM TPUMEHEHHH OO0ECIeunBaioT



3G (HEeKTHBHYIO peaTu3alnIo MPOEKTa;

b. DTO MpU3HaK, yKa3bIBAIOLIUNA HA TO, YTO MPOLECC YIPABICHUS IPOSKTOM COCTOUT U3 MSTH CTaIUH,
KOTOpPBIE B COBOKYIHOCTH 00ecneunBaioT 3(h(heKTUBHYIO peaan3aliio NpoeKTa;

C. DTO0 mpU3HAK, YKa3bIBAIOMIMK HA TO, YTO NPH OCYIIECTBICHUH MPOCKTA YYUTHIBACTCS BIIUSHHC
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hwu onun 13 BapuaHTOB.

12. Kakue u3 npuBeICHHBIX YTBEPKIACHUM SIBISIOTCS UCTUHHBIMU?

a. Ilenu mporpaMMbl  COOTBETCTBYIOT — CTPATETHYECKHAM  IIEJASM  OpPraHM3alldd H  MOTYT
KOPPEKTHPOBATHCS B CIIydac U3MEHEHHSI CTPATETUH;

b. Bo Bpems 3amycka mporpaMMbl MOXET OBITH OIpE/e/ieHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JIONIOJTHHUTEBHBIC TPOSKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTPAMMY YK€ B X0JI€ €€ OCYIIIECTBICHUS;

C. 3aBepilieHUE MPOrpaMMbl OIMPEICIACTCS MOMEHTOM 3aBEPIICHHS BCEX MPOCKTOB, BXOMISIIUX B
porpamMMmy.

d Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. [IporpamMma, HocCsIIasi MAKPOSKOHOMHUYECKUN XapaKTep U 3aTparuBarolliasi HHTEPECHl 3HAUYUTEIbHON
4acTH HACEJICHUs, Ha3bIBACTCA:

a. [TopTdens;

b. MeranpoexT;

C. LleneBas nporpamma;

d. Bce BblmenepeyrcieHHoe;

e. aub;

f. auc

g. buc;

h. Hwu onuH 13 BapuaHTOB.

14. Kakoe 13 MpUBEICHHBIX BHICKA3bIBAHUH SIBJISICTCSI JIOXKHBIM B OTHOIICHUH ITPOTPAMMBbI?

a. Bo3M0OkHO, 9TO BO BpeMs 3alycka MPOrpaMMbl OMPEACSIETCS W IUIAHUPYETCS TOJBKO YacTh
BXOJISIIIUX B HEE TPOEKTOB;

b. Perrenre 0 BKIIIOYCHHH B TIPOTPAMMY TE€X HITH UHBIX JIOTIOJIHUTEIBHBIX MPOEKTOB YaCTO 3aBHCUT
OT Pe3yJIbTATOB OCYILECTBIICHUS IEPBOOUEPETHBIX TPOEKTOB MPOTPaAMMBI;

C. Ilenu mporpaMMbl MOTYT IOJBEPraThCs KOPPEKTHPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB
MPOTrpaMMBbl, 00513aTENbHO, JTOJDKEH OCTaBaThCsl HEM3MEHHBIM;

d. e mporpaMMbl, Kak MPaBHUJIO, COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OpraHU3aIliu.

15. Ilo cBoemy coiep:KaHUIO TPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMH;

COLIMAJIbHBIMU;

9KOHOMMYECKHUMU;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. Uro u3 NEPCUHUCIICHHOI'0 ABJISACTCA JOMOJHUTCIBHBIMU ITOJHOMOYHUAMHU, KOTOPBIC BaXXHBI JJIA
MCHC/I)KEpa IIPOrpaMMmel, 1o CPaBHCHUTO C ITOJITHOMOYUAMU MCHCIPKCPOB HpOeKTOB?

a. KoHnTpoib xon1a peanu3anuu NpoeKTOB B COCTaBe MPOTrpaMMBbl;
b. [IpencraBiaeHre OTYETHOCTH O XO/€ PEAIM3ALNN KypaTopy pOrpamMMmBbl;
C. [IpunsTHE pemeHuii o 3amycke JOMOJIHUTEILHOTO IPOEKTa (TPOEKTOB) B COCTABE MPOTrpaMMBbl JIJIs

JIOCTHIKEHHS €€ IIeIIeH;
d. Bce BhIIIenepeyncieHHOE;



e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

17. Kakue u3 NpUBEIECHHBIX BHICKA3bIBAHHI SIBJISIOTCS JOXKHBIMH B OTHOLICHUH MOPT(eEsel MPOEKTOB
nporpamMm?

a. B KkoMmmaHuu MOKET CyIIECTBOBAaTh OJHOBPEMEHHO HECKOJIBKO MopTdeneii, yrpaBiIeHHne
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCUTEIBLHO HE3aBHCHMO;

b. B Xoxe u3MeHCHHs OKpPYKEHHS POIUTEILCKOW OpraHU3allid, OHA IpUjaraeT BCE YCHIIUSA K
COXPaHCHHIO COCTaBa peain3yeMbIX OPTQeeH MPOeKTOB;

C. dopmupoBanue moprdets MpeanoaaracT onpeaeaeHue IPUOPUTETOB MPOEKTOB M MPOrPaAMM JIJIs

opraHu3anvu, a TaKKC OINTHUMH3AlUI0 HX COCTaBa € LCJIbIO IMOBBIICHHUA HCHHOCTU HOpT(l)eJISI JUIA
CTpaTeru KOMIIaHHH,

d. Bce BrIICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapraHTOB.

18. Onrumusanus nopTdens MPoeKTOB MpH ero (OPMUPOBAHNUHN HAIIPaBIIeHa, IPEXK/IE BCETO, Ha:

a. ompezaeneHue Toro ¢akra, yTo 000N HpoekT (mporpamma) B TOpTdene COOTBETCTBYIOT
CTpaTeruy KOMITAaHUHY;

b. o0ecreYeHne HAUTyqIlIero COOTBETCTBHS MOPTQEIIsi CTPATETHUSCKUM LEJISIM KOMIIAHHH;

C. BBISIBJICHHE TOTO ()aKTa, 4TO BCE MPOCKTHI (IIPOTrPAMMBI) B IOPTQEIIe HUMEIOT 00IIUE OTpPaHUICHUS,
HaTpUMep, 10 pecypcam;

d. MaKCHMH3AIHMIO IIEHHOCTH TOpPTQENs IS OpraHu3allid TPH BBITOJHEHUU CYIIECTBYIOIINX

OTpaHUYEHUN HA PECYPCHI.

19. Ilpu dbopmupoBanuu nmoprdens NPOEeKTOB OPraHU3alNN HEOOXOJUMO YUYUTHIBATD:

a. MaKCUMH3AIMIO [IEHHOCTH MOPTENs Ui OpraHu3allii MPH CYIIECTBYIONMX OTPAHUYCHUAX Ha
pecypcsr;

b. HAJIMYKME B3aUMOCBSI3U MPOEKTOB W IPOTPaMM, BXOISIINX B TOPTHEb, IO HEIIAM;

C. COOTBETCTBHE IIeJIell KOMITOHEHTOB MOPTQEIIsi CTPATETHUECKUM IIEJISIM OpTaHU3allny;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTpaHUYEHUSAMU JJIs TOPTHENST MPOEKTOB SIBISIFOTCS:
001K Myl pecypcos;

(uHaHCOBBIE OTPAHUYECHMUS;

HaJIM4YMe OOIIMX Lieel y KOMIIOHEHTOB;

Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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21. B xoxne ucnomHeHus mopTdessi MpoeKTOB OpraHU3aIi HEOOX0MMO MTPUMEHSATh METOJIBI:
a. MOHHUTOPHHTA XO/1a Peali3allii U BHEIIHEW Cpebl MopTdens;

b orpezieNieHUs] IPUOPUTETOB MPOEKTOB C YUYETOM MPHUHSTHIX B OpraHU3aluu KPUTEPUEB 0TOOPA;

C. OIpEJETICHUS COOTBETCTBUSA LEIEH IIPOEKTOB U IIPOrpaMM CTPATETUYECKUM LIEJISIM OpPraHU3alUu;
d. OamaHCUPOBKH MOPT(HENSA MO 3HAYUMBIM ISl OpPraHU3aLUU TTapaMeTpaM.

e. Bce BriLIEIIEpEYUCIICHHOE;



22. Kenaemblie 3¢ (HeKThl, KOTOPHIE MOTYT OBITh JOCTHUTHYTHI MPU YCIICHITHOM OCYIIECTBJICHUH MPOEKTA,

Ha3bIBAIOTCS:
IIEJI TIPOCKTA,
MIPOAYKT IMPOCKTA;
BBIT'OJIbI ITPOCKTA,
CTpaTerusi MpoeKTa;
KOHIICTILIUS TIPOCKTA;
Hwu oauH u3 BapuaHTOB.

P Qo0 o

23. Ilpu ynpaBiaeHHH NPOEKTaMU 00JIACTh TOMYCTUMBIX PEUICHHM, KaK MPaBUiI0, OTPAHUYUBACTCS:

BBIIEJIEHHBIM OIOIKETOM;

3aJJaHHBIMH BPEMEHHBIMU OIPAaHHYCHHUSIMH;
COCTaBOM M KaueCTBOM TPEOYEeMbIX PE3YJIbTATOB;
Bce BbIIenepeyncicHHoOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.
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24. O0b1ee BUACHNUE TyTH U CIOCOOOB JOCTUKEHHUSI LIETTH MPOEKTa HAa3bIBACTCA:

TpeOOBaHUS K IPOCKTY;
HPOJYKT HPOCKTA;
IUIaH IPOEKTa;
CTpaTerus MpPOeKTa;
yIIpaBJICHHE ITPOCKTOM;
Hu oauH 13 BapraHTOB.

P Qo0 T

25. KoHneuHas uenp 3aka3urka NpoekTa -

OLIEHKA YCHEIIHOCTH pealln3alliy IPOeKTa;
MOJIy4Y€HHUE BBITOJ OT pean3alliy IPOeKTa;
ornpezeneHue TpeOOBaHUMN K ITPOEKTY;

Bce Bhi1IETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.
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26. I'naBHBIM TpeOOBaHMEM K KPUTEPHSM YCIIEIIHOCTH SBJISETCS UX:

OJTHO3HAYHOE U SICHOE OIpe/IeICHHE;
COOTBECTCTBHUEC B€XaM B KU3HCHHOM IIUKIJIC HpOGKTa;
Bce BhIIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.

S@ o o0 o

27. Ycnex npoeKkTa 03HavaeT, MPexIe BCETo:
COOJTIO/ICHIE CPOKOB peaTU3alliy MPOSKTa;
COOTBETCTBHUE (DMHAHCOBBIM OIPAaHUYCHUSIM;
CBOEBPEMEHHOCTh PEaripOBaHMs Ha PUCKH;
3¢ (HEeKTHBHOCTH KOMMYHUKAIIHIA;
JTOCTHKEHUE 0KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

P o0 o

28. YcmemHocTh YOpaBlIEeHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO
KPUTEPUSIMHU:

COOTBCTCTBHEC OXKUJAHUAM BCEX 3aUHTCPCCOBAHHBIX CTOPOH ITPOCKTA,

CIICYIOIIMMU

NEpCUUCIICHHBIMHA



S@ o oo o

COOJTIOZICHHE CPOKOB pealln3aliy MPOSKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus HAa PUCKH;
Bce BbllIEnepeynciIeHHoE;

aub;

amuc;

buc;

Hu onuu u3 BapnaHToB.

29. Kakue 13 npuBeICHHBIX HUXKE YTBEPKJICHHH SIBJISIFOTCSI ICTUHHBIMU?

a.

JKHU3HCHHBIN OUKII TPOCKTa COCTOUT H3 IOCICAOBATCIIBHOCTH BCX, Ha Ka)i([[Oﬁ N3 KOTOPBIX

AOCTUTACTCA OOWH U3 PE3YJIbTATOB IIPOCKTA,

b.

SQ@ o oo

YKA3HECHHBIN LIMKJI TPOEKTA BJIOKEH B )KU3HEHHBIN UKJI IPOJYKTA;

YKU3HECHHBIN LIUKJT TPOJAYKTA MOXKET BKJIIOYATh HECKOJBKO >KU3HEHHBIX IIUKIIOB MPOEKTOB;
Bce BolLIEnIEpeUnCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

30. KonnuectBo (ha3, Ha KOTOpOE pa3dUBACTCS MPOEKT, ONPEICIISACTCS:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCS 3aKa3UYMKOM ITPOCKTA;
MOTPEOHOCTSAMU TUTAHUPOBAHUS U KOHTPOJIS OCYIIICCTBIICHUS TIPOCKTA;
KOJIMYECTBOM KJIFOUEBBIX YUYACTHUKOB IPOEKTA;

Bce BbllIEnepeUnCcIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

31. HaGop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUSI KOTOPBIX JOCTUTAETCs
OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA, HA3bIBACTCS

P o0 T

(a3a )KU3HEHHOI' O IIUKJIA IPOEKTA;
BEXa MIPOCKTA;

YKU3HEHHBIM IUKJI IPOEKTA;
YKU3HEHHBIN LUKII IPONYKTA;
KaJICHJIapHBIN IUIaH IIPOEKTa;

Hu ogun 13 BapuaHTOB.

32. B *U3HEHHOM LIMKJIE NPOAYKTa:
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MOXKET BBIMOJTHATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOEKTOB;
YKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIMOIHATHCS KaK MOCIEI0BATEIbHO, TaK U MapauIeNIbHO;
MOHO BBIJICTUTH HE TOJIBKO KU3HEHHBIN ITUKII (IUKJIBI) TPOEKTa (TIPOEKTOB);

Bce BhilenepeyncieHtoe;

aub;

amuc;

buc;

Hu oaun u3 BapuaHTOB.

33. KiroueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTrO MOXHO CYJIUTh O 3aBEPIICHUH (a3bl UM BAKHOTO
JTara B )KW3HEHHOM ITHKIIE, Ha3bIBACTCS:

mP o0 o

JIOCTUKEHHUE;
BEXAa;

pe3ynbTat ¢asbl;

Bce BhllenepeyncieHHoe;
aub;

amuc;



g. buc;
h. Hu oaun u3 BapuaHTOB.

34. Uauuumatop mpoeKTa - 3T0 IpuMep:
MPOEKTHOM JTOJIKHOCTH;
MPOEKTHOU pOJIu;

MPOEKTHON (PYHKIINY;

Bce BrilIEnIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.
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35. Ecnu B IpoeKTe MPOHUCXOAUT CMEHA MPEJCTaBUTENSI 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOHUTEIb
IPOEKTa, MPEXK/E BCETO, TOJDKEH:

a. YBEAOMUTH 00 ATOM BCE APYTUe 3aUHTEPECOBAaHHBIE CTOPOHBI;

b. [IEPECMOTPETH IIJIAH PeAI3aLUU IIPOEKTa;

C. paccMOTpeTh MOCIEACTBUS HM3MEHEHHH M O00eCneunTh HOBOTO y4YacTHHKa HHGOpManuen Mo
MPOEKTY;

d. COrJIacoBaTh ATO € 3aKa34UKOM MPOEKTA;

e. Hu onun u3 BapuaHTOB.

36. Onpenenenrne OCHOBHBIX TPeOOBaHUI K MPOEKTY, obecrieucHre (PMHAHCHUPOBAHMSI MPOCKTA 3a CUET
CBOMX WJIM MIPHUBJIEKAEMBIX CPEICTB — (PYHKIIHS:

3aKa34rKa;

HWHBECTOPA;

Kyparopa;

MOTPeOUTENST KOHEUHOM MPOTYKIUY;

Hu onun u3 BapuaHTOB.

Pop o

37. Paznuuune MeXly KOMaHJI0M MMPOEKTa U KOMaH/I0M yIpaBJI€HUs IPOEKTOM OIpeAeseTCs:
KOMIIETEHTHOCTBIO YYACTHUKOB KaX101 U3 KOMaHL;

TeKymien (pa3oi KU3HEHHOTO LIUKJIAa IPOEKTa;

KpyroM 3a/1ay, peIIaeMbIX KakJ0l KOMaHI0M;

Bce BblenepeyncieHHoe;

aub;

auc;

buc;

Hu ogun u3 BapuaHTOB.
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38. CocrtaB 1 (pyHKIIMU KOMaH bl YIPABJIEHUS IPOEKTOM 3aBUCHT OT:

a. CJIO’KHOCTH MPOEKTA;

b. MaciiTada mpoeKTa;

C. (ha3bl )KU3HEHHOTO IIUKJIA TPOEKTA,

d. Bce BhIIICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

39. KomaHia mpoeKTa B CBOEM Pa3BUTHH, KaK MIPABUIIO, TPOXOAUT CIEAYIOIIHE epruos (hassl):

a. dbopMupoBaHHEe; TPOTUBOPEUMS; HOpPMAIM3AIMS  JEATEIBHOCTH, pealu3alus IMPOEKTa
(crabunbHas paboTa 1Mo OCYILECTBICHHUIO MPOEKTA); 3aBEpIICHNE paOOTHI;

b. KOHIIETILIMSL peaM3alliil TPOEeKTa; pa3paboTka MPOEKTa; pealnu3alus NpPOEKTa, 3aBeplIeHHE
MIPOEKTA,

C. WHUIMAINS; TNIAHUPOBaHWE; OPTaHU3aIMsI U KOHTPOJIb BHITIOJTHEHHS; aHAJIN3 U PETYJIUPOBAHHE,

3aKpBITHE;



d. YTBEpXKJICHUE KOHIICTIIMKA YIPABJICHUS, pa3padoTKa IUIaHA YIPaBJICHHS, paclpeacieHue
GyHKIMA yIpaBICHHUS W Pa3BEPTHIBAHUE CUCTEMBI YIIPABICHUS, aHATU3 U KOPPEKTUPOBKA peaTu3allvi;
3aKpBITUE;

e. Hwu onun 13 BapraHTOB.

40. DpheKTHBHOCTH PabOTHI KOMAH/IbI TPOEKTA 3aBHCHUT OT:

YPOBHSI CIUIOUYEHHOCTH U «KOMAHIHOTO JAyXay;

BEJIMYMHBI OF0)KETa MPOEKTA M, TAK Ha3bIBAEMOM, «MOTHBAILIMOHHON COCTABIISIONICH;
poheCCUOHATLHOM MOATOTOBKH KaXKI0T0 YIaCTHUKA;

Bce BhlIIenepeyncicHHOE

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

S@ o oo o

41. IIpoGiemsl B pabOTe KOMaH/IbI POCKTa MOT'YT BOSHHUKHYTh B Pe3yJIbTaTe:
KYJIbTYPHBIX Pa3JIM4Ul YYaCTHUKOB;

pasHUIBI B TPO(HECCHOHAIBHOM MOJTOTOBKE YYaCTHUKOB;
PacXoXKICHUH B IPUMEHSEMBIX METOJIaX PabOTHI;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

S@ o oo o

42. .]II/II[epCTBO — QJICMCHT KOMIICTCHTHOCTH CIICHUAJIMCTA 110 YIIPAaBJICHUIO IIPOCKTAMU, HpOHBJ’IHI-OHlPIﬁCH

KaK yMEHHUeE:

a. CTaBUTb LIEJIM 1 MOTUBUPOBATh NOJYMHEHHBIX K UX JTOCTH)KEHUIO;

b. o0y KAaTh JIIOJIEH K TOCTH)KEHUIO IIeTIeH JTMYHBIM IIPUMEPOM;

C. co3zaTh atMocdepy, B KOTOPOH BCE YYaCTHUKU KOMaHbl IPOEKTa MOT'YT CBOOOJHO BBIpa)KaTh
CBOE MHEHHUE;

d. HacTpouUTh ce0f M KOMaHay TMpoeKTa K JOCTIKEHHIO HAaWIydllMX Ppe3yJbTaToB,
COOTBETCTBYIOIIMX 0KMJIAHMIM KIIFOUEBBIX YHaCTHUKOB ITPOEKTA;

e. aHAJM3UPOBaTh MPOOJIEMHbIE CUTYyallud, pa3padaTbiBaTb W MPUMEHSTH MOCJEI0BATEIbHbIE

MIPOLIEAYPHI ISl BBIXOA U3 HUX.

43. MoTuBaLMIO MOKHO OIPENEINTh KaK:

a. COBOKYIIHOCTb (DaKTOPOB, ONPENENAIONUX OBEICHUE YETIOBEKA;
b. CUCTEMY MPOLEAYP U IPABUII CTUMYJIUPOBAHMS JIFOAECH K ONPEIEICHHOMY ITOBEJCHUIO;
C. CIOCOOHOCTh  JIOCTHYb  KOHCEHCyca  MEXAYy YYaCTHMKaMH  IPOEKTa, IOCPEACTBOM

COOTBETCTBYIOIIEH apryMEeHTalllu;

d. Bce BhImICTIEpEUHCIICHHOE;
e. aub;

f. auc,

g. buc;

h.

Hu onun u3 BAapHUAHTOB.

44. YrupaBneHue MPOeKTOM, MPEXk/Ie BCero, HEOOXOIMUMO JJIs:

a. Omnpenenenns nenen 3aka3unka;

b. D¢ hexkTUBHOrO OCYIIECTBICHHS ITPOEKTA;

C. Coznanus 3 PeKTUBHBIX THCTPYMEHTOB peaan3alii NPOEKTOB;

d. Cozanus CTpyKTYpUpPOBAHHOIO ONKCAHUS MPOEKTA C YETKO BBIACIEHHBIMU LEISIMH, KOHEUHBIM
MPOAYKTOM U )XKU3HCHHBIM IIUKJIOM pCan3aluu;

e. Hu onuH u3 BapuaHToB.

45. Yto U3 nepeyrcIeHHOro sBIsieTcs (pakTopaMu, CIOCOOCTBYIOIUMHE YIIPABIECHUIO IPOEKTOM?
a. CTpyKTypHpOBaHHOE ONHUCAHHWE TIPOEKTa C BBIIEIEHHBIMH ILENIMH, IPOJIYKTOM H



OrpaHUYCHUAMMU,;

b. 3HaHueE KU3
C. Hamuuawue ap
d.

e. aub;

f. auc;

g. buc;

h. Hu onun u3

HCHHOI'O [UKJIA IMTPOCKTA,
XHUBa C UCIIOJIHUTCIIbHBIMU JOKYMCHTAMHU K JAHHOMY ITPOCKTY;,

Bce BbllIEnepeynciIeHHoE;

BAapUAHTOB.

46. YnpaBineHue MPOEKTOM MPeIoiaraer:

d.

b.

C.

d.

e. aub;

f. auc;

g. buc;

h. Hu onun u3

CO3/1aHH€ BPEMEHHON OPraHU3allMOHHOM CTPYKTYD;

HaJIn4YKMe NOJPOOHO OMMCAHHON TEXHOJIOIMH NOJIYUYEeHUs IPOAYKTa IPOCKTa;
IIPUMEHEHHUE COOTBETCTBYIOIINUX METOJOB, UHCTPYMEHTOB U IIPOLIEAYD;

Bce BhilIENIEpEUNCIICHHOE;

BAapUAHTOB.

IIpakTHyeckue 3agauu

Pa3nen
JTUCIHUIIINHBI

3amaun

TemaTuka KOHTPO

JIbHBIX padoT

Pa3nen
JTUCIHUIIINHBI

Tembl

6.5. OneHouHble MaTepuaJabl 1JIs1 l'[pOMC)KyTO‘IHOﬁ aTrreCralumn

Donp BOIIPOCOB JIsI NPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B c[)opMe 3adgera

Pasznen Bonpocsl
AUCHMIINHBI
OcHoBHbIE VYenex nmpoekra
KOMIIOHEHTBI Kpurepuu ycnexa npoexra
IIPOEKTHOMN Tumnossle po0IeMbl B TPOEKTaxX
ACATCIIbHOCTH HaHHOHaHBHBIC 1 MCXKIYHAPOAHBIC CTaHAAPTHI CTaHAAPThI

B 00JIACTH yNpaBJICHUS POCKTHOM AESATETBLHOCTBIO.
[TpodeccuonanpHbie OpraHU3aluy U aCCOLMALINN
Awmepukanckuit Mactutyt Ynpasnenus [Ipoexrtamu. AXELOS.
AHO «IJOPITY »

MexnyHapoaHas accolManys ynpaBieHUs IPOEKTaMHU.
Mexnynapoanas Opranuzanus no CTaHaapTU3aluu

Korna ynpasneHue NpoeKTHOHN A€ATEIbHOCTBIO UMEET CMBICI?
Yem oTamgaroTcs MPOEKTHI?

Paznnuus nedareapHOCTHOrO MOAX0/1a B YIIPaBICHUH IPOEKTHON
JIEATEIBbHOCTBIO OT MPOLECCHOTO

YTo HYXHO 3HaTh O CBOEM IPOEKTE U 3@ YTO OTBEYAET PYKOBOAUTEID MPOEKTA?
IIpOEKTHBII TPEYTONBHUK U €70 OCHOBHBIE 3JIEMEHTHI

OOBeKThI MPOEKTHOM EATEILHOCTH

CtpyKTypa 00BEKTOB MIPOCKTHOM NESITEIHHOCTH




JKu3HeHHBI UK poekTa. BogonaaHblil s)KU3HEHHBIN UK MPOEKTa
['n6Kuil MOAX0 K YIPABICHUIO TIPOSKTOM

Korna nmeet cmbici roBoputh o «IIporpammer?

UYewm oTauyaeTcs yrpapieHUE IPOSKTOM U YIIPaBICHUS TPOrpamMMoit?
Korna umeer cMbIcit TOBOpUTH 0 opTdene?

Uewm oTiinyaeTcs yrnpasieHUe MopTdenemM OT yIpaBIeHUs TPOSKTOM H TPOrpPaMMOii?
KTo0 Takue 3auHTEpECOBaHHBIE CTOPOHBI

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu n ux pysakmmm

Ecnu npoekt ManeHbKuil Wit HA000POT Cynep-00IbIIoNH?

Koro na3znauats Ha ponu?

Kak naznauarp Ha posau?

®opMHUpOBaHKUE KOMAH/IBI IPOEKTA

Ponu nporpammsl

Posn moprdens

KiroueBble Tanel pa3BUTHUS YIPABICHHS NPOECKTHOW NEATEIbHOCTHIO

L0 1) 0i BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Pasznen Bomnpocsl
AUCHMIITUHBI
Copneprxanue KOHIENTYaIbHOU (a3bl MPOEKTa
Cucrema Copnepxanue ctaiuu pa3pabOTKU IPOEKTa
yIIpaBJIeHUs Copneprxanue (hasbl peaqu3aly MpoeKTa
MIPOEKTHOMN Copneprxanue (hasbl 3aBepIICHUS POCKTA
NesTeNbHOCThIO B |OrpaHHueHMs peau3aliy IPOEeKTHON JAeATeIbHOCTH
npodeccrnoHanbHO (OCHOBHBIE TPUYUHBI IIPOBAJIOB B IPOEKTE KAK B CUCTEME
it cepe Kak chopmynnpoBath 1e/ib IPOEKTA.

Hepeso ueneit

VY4acTHUKH TPOEKTa

BnyTtpenHss cpena npoekra

Cpena akTUBHOIO B3aMMOZAECHCTBHSI IPOEKTA

OpranuzanvoHHasi CTpYKTypa IpoeKTa

OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpAaTETUH pabOTHI C HUMH

Uem posb oTIM4aeTcs OT JOHKHOCTH?

3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4H, OCOOEHHOCTH

Kyparop mpoekra: poib, OCHOBHBIE 33]Ja4l, 0COOCHHOCTH

TexHuueckuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 331a4l, 0COOEHHOCTH
Brnagenen pecypcoB: poiib, OCHOBHbIE 337jaul, OCOOEHHOCTH

VYnpapistomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

PykoBonuTens npoekTa: poiib, OCHOBHBIE 33JJa4l, 0COOEHHOCTH
AJIMMHHCTpATOp NMPOEKTa: poJib, OCHOBHBIE 337a4l, 0COOEHHOCTH
PykoBonuTens paboueil rpynmnsl: pojib, OCHOBHBIE 337aul, OCOOEHHOCTH
Kyparop n TexHnuyeckuil 3aka3unk: COBMELICHUE POJIE?

PykoBoauTens npoekta u PykoBoauTens pabodei rpymibl: COBMEIIEHNE PoJieii?
PykoBonuTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHHUE POJIEH?
[TpoexTHbII MoaX0A K GOPMUPOBAHUIO OPraHU3ALIMOHHON CTPYKTYpBI POEKTA
OYHKIMOHATBHBIN MOJIX0 K (YOPMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYPbI
MIpOEeKTa

MatpuuHsblif oaX0a K GOPMUPOBAHHUIO OPTraHU3ALMOHHON CTPYKTYpPHI POEKTa
OpranuzanvoHHO-poJIeBasi CTPYKTYypa MporpaMMbl

OcHOBHBIE 1Iary PY BHEAPEHUH IPOEKTHOTO YIPABJIEHUS B OTHOILIEHUH POJIEH
OcHoBHbIe yca0BUs 3D PEeKTUBHOM pabOThl COTPYIHUKA B TPOEKTE

CyOBeKThI yIpaBieHHs B CUCTEME IPOEKTHOM IesTeTbHOCTH

OcCHOBHBIE POJIM TPOTPAMMBI U UX CYIIHOCTh

Opranuzanus yrnpasiaeHHs MOPTQesieM MPOEKTOB U B3aUMOCBSI3b MOHATHH
MeHexmMenTa noprdens B coorerctBuu ¢ [OCT P




OcHoBHbIE posH TOPTHENST U UX CYIIHOCTh

Opranuzanus yrpaBieHHs IPOTPaAaMMON U B3aUMOCBSI3b MTOHATHIA
MEHEeKMEHTa nporpammel B cootBercTBun ¢ ['OCT P
Nuannmanus npoekra

[InanupoBaHue MpoexTa

Opranuzanus 1 KOHTPOJIb BBITIOTHEHHSI IPOCKTA

AHanu3 ¥ peryjrupoBaHe BBIIIOJHEHUS IPOEKTa

3aKpbITHE NIPOEKTA

YnpapieHue npeMeTHON 001acThIO MPOEKTa

YnpapieHue NpoeKTOM [0 BpeMEHHBIM [TapaMmeTpam
YmpaBiieHre CTOUMOCTBIO ¥ (PHAHCUPOBAHUEM MTPOEKTA
YnpaBieHue KauecTBOM B IIPOEKTE

YrpaBieHrue puckaMu ¥ BO3MOXHOCTSIMHU B TIPOEKTE
VYpapiieHue 4el0BEYECKUMHU PecypcaMu B IPOEKTE
YrpaBiieHne KOMMYHUKAIIMSIMEA B IPOCKTE

YnpapneHue 3aKkynKkaMu U KOHTPaKTaMu B TIPOEKTE

VYrpaBieHre U3MEHEHUSIMU B TIPOCKTE

YnpapneHnue 06e30MacHOCTHIO B IPOEKTE

Cucrema yrpaBJIeHHS IPOSKTHON JCSITETLHOCTHIO
Mexnynaponnas cepruduxanus no cranaapty IPMA ICB: ypoau kBanudukanuu
U UX TpeOoBaHUSs; TPEOOBAHUS IS JOITYCKA K CEPTU(DHUKAITMOHHOMY TIPOIIECCY;
oO0mras cxema mpoiecca

cepTudUKaIMU U €T0 COJIEp)KaHNE

Hammonanpsuas ceprudukanus [IM Cranaapt: oOmine cBeIeHHUS;
paboTa ¢ BOIpocaMu; TPEHAXEP 3aKPBITHIX BOIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. llIkanpl U KPUTEPUH OLIEHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTrrecTaluu
IIkajia u KpuTEpHU OLICHUBAHUS

Onenka Kpurepun oneHuBanus 1J1si MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM 2-X
0aJJILHOI CHCTEMBbI

«3aYTEHO» VK-2, VK-3, OIIK-4

«HE 329TCHO0» Pe3ynbTaThl 00ydeHus: He cOpMHUPOBAHBI HA TOPOTOBOM YPOBHE

Onenka Kpurepun oneHuBanus 1Jisi MEPONPUATHH KOHTPOJISI ¢ IPUMEHEeHHueM 4-X
0aJJILHOI CHCTEMBbI

ITosemmennniii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-4.1,

«OTHH®>  |011K-4.2, OT1K-4.3

Cranmaptaeiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -4.1,

«XOpOoIo» OIIK-4.2, OIIK-4.3

«ynosierBoputenbH |[loporoseiiit YK-2.1, VK-2.2, VK-2.3, YK-3.1, YK-3.2, VK-3.3, OIIK- 4.1,
o» OIIK-4.2, OIIK-4.3

«HeynoBJeTBOpPUTEN |Pe3ynbraThl 00yueHHs He COPMUPOBAHBI Ha TIOPOTOBOM YPOBHE
bHO»
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