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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHUs 10 JUCHMUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYSHHS O ITPOrpamMMe

OO0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOEe 00eCieueHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 110 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs TUCHMIUIMHBI  SBIeTCS  (OPMHUpPOBaHME pe3yIbTaTOB  OOyUYCHHMS,
o0ecreunBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTENIbHOMN MPOTpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

Jucuunnuna [IpoeKTHBIH OPaKTUKYM BXOOUT B 4acTb, (opMupyeMas ydyacTHUKaMU
00pa3oBaTeNbHbBIX OTHOIICHU O10ka b1.J{ucIUTuIHHBI (MOYITH)

[IpenmecTByromue  AUCUUIUIMHBI IO CBA3AM  KoMIeTeHUM:  VHTemnekTyanbHbIe
UH(POPMALIMOHHBIE CHCTEMBbl, MamuHHOe OoOydeHHWe W aHalW3 JaHHBIX, MamuHHOoe oOy4yeHHe Ha
00mbpIMX AaHHBIX, OCHOBBI MPOEKTHOM JesTeNbHOCTH, VHXKeHepus: 3HaHuH, MeTo/bl ONTUMU3ALNUN U
teopust urp, CHCTEMHBII aHaIM3 W MOJCTUPOBaHHE HWH(GOPMAIIMOHHBIX IPOLECCOB U CHUCTEM,
Apxutektypa IIO mis wuHTepHera Bemiei, TexHosormu Ojok4deiH, IlporpammHas WHXeEHEpHS,
Berpoennbie s3Ik mporpamMmupoBaHus, OOnauHble TEXHOJIOTMHM U ycayrd, OpraHuzanus
BBIUMCIUTENBHBIX MpOIECCOB, TexHomoruu OONMpIMX JaHHBIX, OCHOBBI QJITOPUTMHU3ALUU U
nporpamMmmupoBanus, COBpEMEHHbBIE TEXHOJOTMU M SA3BIKM IIporpaMMmupoBanus, IIpoexrtupoBanue u
peanuzanus 0a3 NaHHBIX, XpaHeHHe, o0padoTka W aHalu3 JaHHbIX, Pa3paboTka uHTepdeiicoB u
ajanTuBHBIN BeO-nu3aiin, CucreMbl MCKYCCTBEHHOTO MHTEIUIeKTa, MH(opManmonHas 6e30macHOCTb,
TexHonoruu pabOTHl B CONMUANBHBIX ceTsX, MHPOpManmOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUU B
po¢eCCHOHATBLHOM e TeNbHOCTH, BEIUNCINTENBHBIE CHCTEMBI, CETH M TEIIEKOMMYHUKAITIH

[Tocnenyronue AUCHMILIUHBI 1O CBSA3SIM KOMIIETEHUMN: YTpaBlieHHE KayecTBOM pa3paboTKu
npuiiokeHui, PazpaboTka npodeccoHaIbHbIX NPUIOKEHHUM

2. [lnanupyemble pe3y/ibTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBalolue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

N3ydenne nucuurinabl [IpoeKTHBIN NPaKTUKYM B 00pa30oBaTeNbHO MTporpaMMe HarpaBjiIeHo Ha
dbopMupoBaHUE Y O0YHAIOIINXCS CICTYIOIINX KOMIICTCHITUH:

IIpodeccnonanbubie komnerennun (I1K):
[TK-1 - Crioco6eH Kk moArOTOBKE KOMMEPYECKOTO MPEIOKEHHS 3aKa3UUKy 1O CO3/IaHHIO
(MonuuKanumn) U BBOY B dKcruryararuio MC

[Inanupyemsie |Ilianupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUTITIHHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMme

IK-1 [IK-1.1: 3nars: [TK-1.2: YmeTs: [1K-1.3: Bragets (uMeTh

HAaBBIKH):

0COOEHHOCTH MOATOTOBKH [TOTOBUTH KOMMEPUECKOE |HAaBBIKAMU MOJATOTOBKU
KOMMEPUYECKOT0 MPeIOKEHUE 3aKa3UuKy |KOMMEpPYECKOIro
IIPEJIOKEHUS 3aKa3UUKY |10 CO3AAHUIO IIPEJIOKEHUS 3aKA3UHUKY T10
10 CO3JaHUIO0 (MoauduKanun) ¥ BBOY B |CO3AaHUIO (MOAU(PUKAIINN) U
(Momudukanum) u BBoy B[3KcIutyaranuio MC BBOAY B 3KcIuryaTanuio MC
skcrryaramuio MC

I1K-3 - CiocoGeH K pa3zpaboTke CTPYKTYphI TporpamMmmHoro koja MC

[Inanupyemsie |Ilnanupyemblie pe3yabTaThbl 00y4eHHs 10 JMCHHUILIHHE
pe3ynbTaThl
00y4eHus 1o
porpamme

I1K-3 [T1K-3.1: 3Hats: [1K-3.2: Ymerts: IT1K-3.3: Baagets (MuMeTh
HAaBBIKH):

0COOCHHOCTH pa3paboTKU [pa3pabaThiBaTh CTPYKTYPY |HaBBIKAMH pa3pabOTKH
CTPYKTYpPBI POTpaMMHOTO|TporpaMmHoro koga MC  [cTpyKTypbl TpOrpaMMHOTO
komga UC koma C

[1K-4 - CriocobeH k BepudHUKaIMu CTPYKTYpbI TporpaMMHOTO Koja MIC 0THOCUTENBHO apXUTEKTYPhI
NC u tpeboBanmii 3akazunka k UC




[Tnanupyemsie |Il1anupyemble pe3yJbTaThl 00yUeHHUs] 0 TUCHHIIHHE
pe3yNbTaThl
o0OydeHus 1o
IporpaMme
[1IK-4 [1K-4.1: 3nars: [1K-4.2: Ymerts: [1K-4.3: Baagets (MuMeTh
HAaBBIKH):
0COOEHHOCTH BepU(pULINPOBATH HaBBIKAMHU BepU(UKALIUT

BepU(UKALUU CTPYKTYPHI
nporpamMMmHoro kozaa C
OTHOCHUTEJIBHO
apxutektypsl UC u
TpeOOBaHUH 3aKa3uMKa K
4(@

CTPYKTYpY MPOTrPaMMHOTO

kojia UC oTHOCUTENBHO
apxutektypsl UC u

TpeOOBaHUI 3aKa3unKa K
15(¢

CTPYKTYpbI IPOTPAMMHOIO
koja UC oTHOCUTENBHO
apxutektypsl UC u
TpeboBanuii 3akazunka k M1IC

IIK-2 - Crioco0OeH k I/IH)I(eHepHO'TGXHOHOFHHCCKOﬁ IMOAACPIKKE B XOAE€ COITIaCOBAaHHUA KOMMEPUYECKOI'O

MNPCIJIOKCHUS C 3aKa3UNKOM

[Inanupyemsbie |I[lnanupyemblie pe3yabTaThbl 00y4eHHs N0 AUCHUILIIHHE

pe3yNabTaThl

00y4eHus 1o

mporpaMme

[K-2 [IK-2.1: 3uars: [IK-2.2: YmeTs: [1K-2.3: Bragets (UMeTh

HAaBBIKH):
0COOEHHOCTH MHXEHEPHO |OCYILECTBIISATH HaBBIKAMU WH)XKCHEPHO-
-TEXHOJIOTUYECKOM HUHXEHEPHO- TEXHOJIOTUYECKON MOIICPKKU
MOJJICPKKH B X0 TEXHOJIOTHYECKYIO B XO/I€ COIJIACOBaHUS
COTJIaCOBaHUs MOJJIEPKKY B XOJI€ KOMMEPUYECKOTO
KOMMEPUYECKOT 0 COIJIaCOBaHUs MPEJIOKEHUS C 3aKa3UUKOM
MIPEITIOKEHUS C KOMMEPUYECKOT0
3aKa34UKOM TIPEAJIOKEHUS C
3aKa3YNKOM

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM IJIaHOM npeayCMaTpuBarOTCA CICAYIOIIUC BU/IbL yqe6H0171 pa60TBI IO JUCHHUITIIINHC!

Ounasi popma 00yueHus

Buab! yueoHoii padoTsl Beero vac/ 3.c.
Cem 7 Cem 8

KonTakTHas paboTa, B TOM 4HCIE: 54.15/1.5 | 77.3/2.15
3aHATHS JIEKIIMOHHOTO TUIIA 18/0.5 36/1
3aHsATHsI CEMUHAPCKOTO TUIIA 36/1 36/1
WupusuayanbHas koHTakTHas pabora (MKP) 0.15/0 3.3/0.09
I'pynnoBas koHTakTHas padora (I'KP) /0 2/0.06
CamMocTosTeapHas padora: 71.85/2 32.7/0.91
KypcoBoii mpoekT +
[IpomeskyTouHas aTTecTanus 18/0.5 34/0.94
Bua npomexyTo4HON arTecTanyu:
DKk3aMeH, 3ader 3ay OK3
OO6mas Tpya0eMKOCTh (00BhEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 144 144
3aueTHEIE €TUHUIIE 4 4

4. Conep:xkanue THCHUILTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTudeckuii miaH AUCHUTUTHHBI [I[pOSKTHBIN OPaKTUKYM MPEICTABIICH B TAOIHUIIE.

Pa3IleJIbI, TeMbI JUCHHUIIJIMHBI M BUABI 3aHATHH




Ounas popma o0yueHust

KonTakTHasi padora = Iliianupyembie
3auarus ‘é pe3yabTaThl
CEeMHHApPCKOro é « Oﬁy‘{eHl/m B
No HanmeHoBaHme TeMbl = LLLL a a E | coornomenunn ¢
n/m (pa3aena) TUCHMUIIMHBI g E = = = |2 'S pe3yjabTaTamMu
— g5 = = lg= o0y4yeHus no
g E = o0pa3oBaTe/IbHOI
= © nporpamMmme
[IK-1.1, TIK-1.2, IIK
-1.3, TIK-3.1, TIK-
3.2, [IK-3.3, [1K- 4.1,
1. |OcHoBHI ynipaBneHusimpoekTamu | 28 36 50 T1K-4.2, TIK- 4.3,
[1K-2.1, TIK- 2.2,
I1K-2.3
TexHomoruu ynpaBiaeHUs IMK-1.1, IIK-1.2, TIK
npoektaMu. OLeHKa -1.3, IIK-3.1, IIK-
5 a3 pexTuBHOCTH 26 36 54,55 3.2, 1IK-3.3, [1K- 4.1,
I1K-4.2, TIK- 4.3,
[1K-2.1, TIK- 2.2,
I1K-2.3
BerlnonHenne KypcoBoro 3
MIPOEKTA
KoHTpOoJb 52
Hroro 54 72 345 | 2 1054 &
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6oTra
TemaTHka 3aHATHH JIEeKIITHOHHOI0 THIIA
HaumMeHoBaHHe TEMbI Buna 3ansitust
Neni/m TemaTnka 3aHATHSA JEKIMOHHOTO THIIA
(pa3jaesia) IMCUMILVIMHBI | JEKIIMOHHOTO THHA¥
1. |OcHoBbI ynipaBieHus R CymHOCTh ¥ IPUHLHUIIBI YIIPABIECHUS
MPOEKTaMU MIPOCKTaMU
[— [Tpoueccel 1 PyHKIMH yTIpaBICHUS
MIPOCKTaMU
IlonsgsTe W OCHOBHBIE napaMeTpbl IMPOCKTA.
JICKLIUS
Llenp u cTpaTerust npoekTa
J— OcobeHHOCTH MPOeKTa Kak 00beKTa
yrnpasneHus. Kinaccudukaiys mpoekToB
Kuznenuwit tukn. IlpuHnuner
JIEKIUA OpraHu3anuu
YIPABJICHUS TPOSKTOM
Oramel co3gannsa UC: hopmupoBanue
KIS TpeOoBaHU, KOHIIENTYaIbHOE
MIPOCKTUPOBAHUE.
R Cneunqlnxaum MPUIIOKEHUH, pazpaboTka
MOJeJIel, UHTErpalsl U TECTUPOBAHUE
2. |TexHOJOTHH yIIpaBICHHS VYnpapneHue X010M BBINOJIHEHUS PabOT
npoektaMu. OLeHka JIEKIUS UT-npoekra. [IpennpoekTHoe
s dexTuBHOCTH o0crenoBaHUENIPEIMETHOM 00IacTH.
JCKIUS busHec-mian npoekra
COBpeMeHHLIG CpCACTBAa OPraHU3allUOHHOTO
JIEKINA
MOJEJIUPOBAHUS IPOEKTOB.




Meto010r1si CEpBUCMEHEIKMEHTA
JISKIUS

(ITSM).

UTcepBuck! ynpapiieHUs U3MEHEHUAMH,

SKCIUTyaTaluen, oaaepKKol 1
JICKIUS .

onTUMHU3auei

pemiennii U'T-mpoekra
KIS Onenka 3¢ EeKTHBHOCTH

VYuer prucka M HEONPeIeIEHHOCTH TIPH OIICHKE
JICKIUS

3 PEKTHBHOCTH IPOEKTA

CylHOCTb ¥ IPUHIHUIIBI YIIPABICHUS
JEKIUS MPOEKTAMU

*IeKLIMU 1 UHBIE YU4eOHbIE 3aHSTHS, IPEAyCMaTPHUBaIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nndopmanmn
neaarorut4yeCKuMu pa60THI/IKaMI/I opranu3anv U (I/IJ'II/I) JIMiaMu, NpyuBJICKACMbIMU opraHmauHeﬁ K peajin3annn
00pazoBaTeNbHBIX MMPOTPaMM Ha WHBIX YCIOBHSX, 00YIATOIITIMCS
TemaTnka 3aHATHII CEMHUHAPCKOI0 TUIIA
HanmeHoBaHue TeMbl Buj 3ansiTus TemaTnka 3aHATHS CEMHUHAPCKOTO
(pa3nesa) IMCHUILIMHDBI| CEMMHAPCKOT0 THNA® ¥ THIIA

Neni/mn

1. |OcHOBBI yIipaBJeHUS
pPOEKTaMU

MPAKTUYCCKOC 3aHATHUC

[Tponecch n pyHKINHU yIpaBICHUS
IIPOCKTaMU

MPaKTUYCCKOC 3aHATHE

Jrarnsl CO3MaHus

MPAKTUYCCKOC 3aHATHUC

UccnenoBanue 10KyMEHTOB U OTYETOB
peIMETHOM 00J1acTH

MPaKTUYCCKOC 3aHATHE

O1neHka peaqn3yeMOCTH IPOEKTa

MPAKTUYCCKOC 3aHATHUC

Pa3pa60TKa TCXHHUYCCKOI'O 3alaHH

MPaKTUYCCKOC 3aHATHE

[IpenBapuTenbHoe crienubuIMpoBaHue

MPaKTUYCCKOC 3aHATHE

busHec-mian npoekra

MPAKTUYCCKOC 3aHATHUC

praBJ’ICHI/Ie KOMMYHUKAOUAMU ITPOCKTA.

MPAKTHUYCCKOC 3aHATHUC

I TpuHIMIBI BBIOOPA OPICTPYKTYPHI

2. |TexHOJOTHH YIPABICHUS
npoektamu. OreHka
s dexTuBHOCTH

MPAKTUYCCKOC 3aHATHUC

CoBpeMeHHbIE CpeICTBa
OpraHu3alMOHHOTOMO/IETUPOBAHUS
IPOEKTOB

MMPAKTUYCCKOC 3aHATHUC

NT-cepBuUCH! ypaBlIeHUs U3MEHEHUSIMU,
3KCIUTyaTaluen, NoAAepKKON 1
ontuMusanmen pemenui M T-npoexra

MPAKTHUYCCKOC 3aHATHUC

busHec-nanupoBanue

MPAKTHUYCCKOC 3aHATHUC

I/IHBGCTI/IIII/IOHHaH JCATCIIBHOCTD

MMPAKTHUYCCKOC 3aHATHUC

DOyHKIIMOHAIBHO-CTOUMOCTHOW aHAIIN3
IPOIIECCOB

MIPAKTUYCCKOC 3aHATHUC

IToka3zarenu 3¢(eKTHBHOCTH ITPOEKTa

MPAKTUYCCKOC 3aHATHUC

Yder pucka 1 HEONpeAeIeHHOCTH TpU
orieHKe 2 (HEKTUBHOCTH TPOCKTA

MPAKTUYECKOC 3aHATHUC

Onenka nonseix 3atpat UT-npoekra,
meroauka Total Cost Ownership (TCO)

MPAKTUYECKOC 3aHATHUEC

Orenka 3 (heKTHBHOCTH MHBECTUIINN B
NT-mpoexT, MmeToauka Rapid Economic
Justification (REJ)

**

AHAJIOTUYHBIC 3aHATUA

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paT0pHLIC pa6OTBI,

KOJUIOKBUYMbBI W HHBIC

HNuas konTakTHasi padora

ITpu nposenennn yueOHbIX 3auATHI CI' DY obecnieunBaeT pa3BuTHE y 00Y4aIONUIMXCSl HABBIKOB
KOMAaHJHONH paboThl, MEKIMYHOCTHOM KOMMYHUKAIUM, MPUHATHUSA PpEIICHUH, JMACPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHIOB, AHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJEIIEH, TPeNnoAaBaHue TUCHUILINH (MOTysIel) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX



OpraHu3alyeil, B TOM YHUCIIE ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH PO eCCHOHATBHON AEATEIBHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@dopMBI U METOJIBI TPOBEICHUS MHOW KOHTAKTHOW palbOThl MPHUBEIEHH B METOIUUYECKHX
yKa3aHHX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/n | HammeHnoBaHue Tembl (pa3aena) aucuuiuviniabl | Buja camocrositesibHOM padoThl ***
- MOArOTOBKA JOK/Ia/a
1. |OcHOBBI yIIpaBaeHUsS IPOEKTAMHU - MOJIrOTOBKA AJICKTPOHHOI Pe3eHTANH
- TSCTHPOBAHHUE
TexHonoruu ynpasienusnpoekramu. OLeHka - MOATOTOBKA JIOKJIa/a
2.  |>bdexTuBHOCTH - IIOJTOTOBKA 3JIEKTPOHHOM ITPe3eHTaNH
- TECTUPOBAHHE

*** camocTosTebHAsA paboTa B ceMecTpe, HalMcaHue KyPCOBBIX padoT, JOKIIAIOB, BRIMTOTHECHHE KOHTPOIBHBIX

pabort
5. MaTrepuajibHO-TeXHHYECKOE H YUeOHO-MeTOAnYeCcKoe o0ecrevyeHne 1 CIUTIHHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. Yekmapes, A. B. VYnpasieHue 1iuppoBbIME MIPOESKTaAMH U MPOIECCaMHU : y4eOHHUK 1Jist By30B / A. B.
UexkmapeB. — 2-¢ 3., mepepad. u gon. — Mocksa : M3marensctBo FOpaiit, 2025. — 424 c¢. — (Bricmee
obpazoBanne). — ISBN 978-5-534-18522-5. — Tekcr : anekTpoHHbIit / ObOpa3oBaTenpHas miatdopma KOpair
[caitt]. — URL.: https://urait.ru/bcode/564520

JlonoTHUTEIbHASI JTUTEPATypa

1. Dxonomuueckas uHpOpMATUKA : yIYEOHHMK M IMpakTUKyM i By30B / FO. JI. Pomanosa [u ap.] ; mox
penaknueii 0. JI. PomaHoBoit. — 2-e uzn., nepepad. u gon. — Mockga : M3natensctBo FOpaiir, 2025.
— 383 ¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-19216-2. — TekcT : 3JIEKTPOHHBIH //
O6pa3zoarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560274

2. Tyrrapu, P. JI. TIpoeKTupoBaHHE ABTOMATH3MUPOBAHHBIX CHCTEM OOPAbOTKH HHPOPMAIUH U

ynpaeneHus : yueOHuK s By3oB / P. JI. I'yrrapu. — 2-e u3g., mepepadb. u gon. — Mocksa :
WznarensctBo HOpaiit, 2025. — 351 ¢. — (Bsicee obpasoBanue). — ISBN 978-5-534-15761-1. —
Texcr : osnekrponsbii // OOpa3zoBatenbHas 1uardopma HOpaiit  [cadit]. — URL:

https://urait.ru/bcode/565010
3. TIpoekrtupoBanre HHHOPMALMOHHBIX CHCTEM : YUeOHHK U MPaKTHKyM juis By30B / 1. B. Yuncros, I1.

I1. MenbuukoB, A. B. 3omorapiok, H. b. Huuenopyk. — 2-e u3jn., nepepad. u mgon. — Mockea :
WznarensctBo HOpaiit, 2025. — 273 ¢. — (Bricmee obpasoBanue). — ISBN 978-5-534-20361-5. —
Texkcr : oanextponsblii // OOpasoBatensHas 1uiatgpopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/560485

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranuus" 10;
OC "Anbet O6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6paszoBanue, P7-O¢uc IIpodeccrnonanbhslid,
Moi#iO¢uc Crarnaptasrit 3, MoitOduc [IpodeccnonanpHbrii 3

5.3 CoBpeMeHHbIe PodeccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs A0CTYI
00y4aromuxcs

1. TIpodeccuonanvHast 6a3a gaHHbIX «MHpOpManmoOHHBIE cHcTeMbl MUHHCTEPCTBA
SKOHOMHUYEeCKoro pasButus Poccuiickoit ®enepanuu B cetu WutepHer» (Ilopran «OdurmansHas
Poccus» - http://www.gov.ru/)


https://urait.ru/bcode/560274

2. TocynapctBeHHast cucrema mpaBoBoil uHpopMmaruu «OQUIHATBEHBIN HHTEPHET-IOPTAI
npaBoBoii nHpopmarmm» (http://pravo.gov.ru/)

3. IlpodeccuonanpHas 6a3a maHHBIX «DPHUHAHCOBO-DKOHOMHYECKHE TOKaszatenu Poccuiickoi
®enepannny (Opunmanbubiii cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TIpodeccnonanbHas ©6a3a gaHHbIX «OdunuanbHas cratuctukay (OdUIUATBHBIA CalT
denepanbHOi Cayx)O0bl rOCYyIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecnme4yMBaeTcsi J0CTYH
o0y4Jaromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnrocy

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHHU

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHnyeckoi mebenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUINHBINA TPOEKTOP
Jlocka

DKpaH

Y4eOHble ayAUTOpUU I TPOBEICHUS KommuiekTsl yueHn4eckon mebenu

PAKTUYECKUX 3aHATUHN (3aHATHH My TUMETUIHBINA TPOEKTOP

CEMHHApPCKOTo THUIIA) Hocka

OKpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTepHET» 1 DNOC
CI'Dy

Y4eOHble ayAUTOPUH I TPYIIOBBIX U KommuiekTsl yueHn4eckon mebenu

VWHJUBHATYAJIbHBIX KOHCYJIBTAIUN My TUMETUIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CI'oy

VY4eOHble ayIUTOPUH [UIs TEKYIIETO KommekTsl yueHnueckoit medenu

KOHTPOJIS U TPOMEKYTOYHOM aTTECTalluU My TUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomermenus 1yist camocTosTenbHOM padoThl  |KoMIuIeKTh yueHHn4ecKoi Mebenu

MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BeIxos10M B ceTh «MHTepHET» 1 DNOC
CI'Dy

[Tomerenus 1y1st XpaHEHUS U KoMmruiekTsl criennanu3upoBaHHON MeOenu Jist
npOQUTAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUS
000pyTIOBaHUS

5.6 JlabopaTopuu u J1abopaTOpHOE 000PYT0BAHHE
JIaGoparopust MHGOPMAITMOHHBIX TeXHOJOrHi B | KoMIIIeKTsl yueHnueckoi meoenu
npodeccnoHaNbHOM e TENbHOCTH MybMeTUITHBIA TPOEKTOP
Jlocka
OKpaH
KommnbroTeps! ¢ BbIxooM B ceTb «HTepHET» 1
SUOC CI'DY
JlaboparopHoe o0opy1oBaHUE

6. @oH/1 OLIEeHOYHBIX cpeAcTB Mo AucuumInHe [IpoeKTHBI MpakTHKYM:



6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHUIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua konTpoas HyxHOE
3HAKOM
«+»
Texkyumuil KOHTPOJIb OneHka JOKJIaJ0B -
Y CTHBIN/TTMCEMEHHBIN OPOC -
TectupoBanue +
[IpakTyeckue 3agauu +
OLeHKa KYpCOBBIX IPOEKTOB +
[IpoMexyTouHblil KOHTpONL  [3ayer +
DK3aMeH +
Ilopsinok mnpoBegeHMsT MepPONPUATHH TeKyWIero M MPOMEXKYTOYHOIO KOHTPOJISI

onpenaeasiercas MeToagu4ecKUMM YKa3aHUSIMHU 110 OCHOBHO npodeccuoHAJIbHOM 00pa3oBaTeIbLHOM
nporpaMmMe Bbicuiero oopaszoBanusi; Ilojsioxkenuem o 0aILHO-PETHHIOBOH cHCTeMe OLEHKH
ycneBaeMOCTH O0Y4YAUIMXCH MO0 OCHOBHBIM 00pa30BaTebHBIM NPOrpaMMaM BbICIIETr0

o0pa3zoBaHus

nporpamMmmam 0akajaBpuara,

nmporpamMmmam cCrneuavajJgmrera,

MarucTpaTypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM Y4peKIeHHH
BbIclIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IKOHOMUYECKHII YHUBEPCUTET).

6.2. Ilmanupyemble pe3yabTaThl 00y4YeHHs N0 JUCHUILINHE, 00ecTeYuBalOLIUe JOCTHKEHUEe
IUIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHs 10 NporpamMme

IIpogeccuonanbubie komnerenuuu (I1K):
[1K-1 - CnocoGeH kK MoJAroToBKE KOMMEPYECKOTO MPEI0KEHUS 3aKa3UUKY 110 CO3/1aHUI0
(MommduKanumn) U BBOY B dKcIuTyararuio MC

[Tnanupyembie |IliaHupyemble pe3yabTaThl 00y4eHUs M0 AUCHUIINHE

pe3yJIbTaThl

oOyueHus 1o

porpaMme
[IK-1.1: 3natsk: [IK-1.2: YmeTs: [1K-1.3: Bnanets (MMeTh

HAaBBIKH):

0CcOOEHHOCTH MOATOTOBKH [TOTOBHTH KOMMEPUYECKOE |HABBIKAMH MOJTOTOBKH
KOMMEPUYECKOTO MPEUIOKEHUE 3aKa3YUKy |KOMMEpPYECKOIro
MIPEJIOKEHNUS 3aKa34MKy |0 CO3AaHUIO MPEJUIOKEHUS 3aKa3YUKy 110
10 CO3JaHUIO0 (MoauduKanun) U BBOY B |CO3MaHHIO (MOAM(DUKAIIIN)
(Mogudukanun) u BBy B [3kcmyaranuto UC Y BBOJly B DKCIUTyaTallHIO
skcrryatanuio MC nC

[Toporosbiii GbyHKIMH yIIpaBiIeHUS Ucnons3zoBarbdyakiuu  |Mcnonb3oBanusaGpyHKITAH
IPOEKTaMH yIPaBICHUSATTPOSKTAMU yIpaBIeHUS MTPOSKTAMHU

CrannapTHbIi (B
JIOTIOTHEHUE K

OCHOBHBIC OTallbl
pcam3anu NpOCKTOB

PCAIN30BbIBATH OCHOBHBIC
OTallbl peajin3aliun

pcajm3anii OCHOBHBIX
9TallOB p€ajin3dalinuun

MTOPOTOBOMY) MPOEKTOB MIPOEKTOB

[IoBBIIEHHBIN  |COBpPEMEHHBIN IIPUMEHATh COBPEMEHHBIN |MCIOJIB30BaHUS

(B IOTIOJTHEHHE K|MHCTPYMEHTapUi B MHCTPYMEHTapUi B COBPEMEHHOTO
IIOPOrOBOMY, oOjacTuynpaBieHUs o0jacTuynpaBlieHUs MHCTpYMEHTapus B 00J1acTH
CTaHJAPTHOMY) |IpOeKTaMu IIPOCKTAMHU YIPaBJICHUS IPOCKTaMU

ITK-3 - Crioco6eH Kk pa3paboTke CTPYKTYpPHI IporpammHoro koja MC

[Inanupyemsle
pe3yabTaThl
o0OydeHus 1o
IpOrpaMMe

IInanupyemMsble pe3yJabTaThl 00y4eHHs MO0 JUCHHUILINHE

T1K-3.1: 3gats:

T1K-3.2: YMmeTh:

[1K-3.3: Bragets (uMeTh
HAaBBIKH):

nporpaMmmam




0CcO0EHHOCTH pa3paboTKu
CTPYKTYpPBI TPOTPaMMHOTO
kona M1C

pa3pabarbIBaTh CTPYKTYpPY
nporpammHoro koga MC

HaBBIKAMU pa3pabOTKH
CTPYKTYpPBI IPOrPAMMHOTO
xona M1C

[Toporoserii BO3MO)KHOCTH OOpPa0OTKH |CHCTEMaTU3UpPOBATh U pUeMaMH PELIeHUs
coOpaHHOH MH(DOPMAIIUK |MHTEPIPETUPOBATD npodeCCHOHATBHBIX 3aa4
IS peILICHUS MOJTY4YEHHYIO Ha OCHOBE Pe3yJIbTaTOB,
npoeCCHOHATBHBIX 3a1a4 [MH(OPMAIIHIO [T MOJIyYEHHBIX B pe3yJbTaTe
perieHus aHanu3a u 00pabOTKH
npodheccCHOHATBLHBIX 3a]1a4 |coOpanHON HHPOpMALIUU
CrangapTHbIi (B [crIOCOOB! CHCTEMAaTHU3AUH |OCYIECTBIISATh HaBBIKAMH{ aHAIN3A U

JOIIOJIHCHHUEC K

Pa3HOPOJHBIX JaHHBIX,

3¢ dEeKTUBHBIE TPOLIEAYPHI

CHUCTCEMATU3allu JaHHBIX

IIOPOrOBOMY)  |IpOLEAYpHI aHAIHU3a aHanu3a npolieM u

npo0IeM U IPUHATHS MIPUHSATHS PELICHUH B

peleHui npodecCuoHAITBHON

JIESITEJIbHOCTH

[ToBbIIEHHBIN  |COBpEMEHHBIE TPEOOBAHMSI |IPUMEHSATh COBPEMEHHbIE |HaBBIKAMU IIPUMEHEHUS
(B nononnenue k|k UC B coorBerctBun ¢ [TpedoBanus k VIC B COBPEMEHHBIX TpeOOBaHMM K
IIOPOr'OBOMY, oTpeOHOCTAMU COOTBETCTBUH C NC B cooTBETCTBUU C
CTaHJApTHOMY) |H(pPOBOI SKOHOMUKH notrpeOHOCTAMU IU(POBOH |TOTpeOHOCTAMH IU(POBOIA

OKOHOMMKH

OKOHOMMKH

[TK-4 - CriocoGeH Kk BepupHUKaIUu CTPYKTYPbI TPorpaMMHOTro kKojia C 0THOCHUTENBHO apXUTEKTYPhI
NC u tpeboBanmii 3akazunka k UC

[Tnanupyemsie |IlaHupyemble pe3yJbTaThbl 00y4eHHUsI 10 AUCHHILIHHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMme
IIK-4.1: 3HaTh: I1IK-4.2: YMeTh: I1K-4.3: Branerb (MMeTh

HAaBBIKH):

0COOEHHOCTH BEpUPUIIPOBATH HaBbIKaMU BepUpUKAITUN
BepU(UKALUU CTPYKTYPBI [CTPYKTYPY HPOTPaMMHOTO [CTPYKTYpBl IPOTPAMMHOTO
nporpamMmHoro kona UC  |koma UC otHocuTensHo  |koga C oTHOCHUTENBHO
OTHOCHUTEIIBHO apxutekTypsl UC n apxutekTypsl C n
apxutektypsl UC u TpeOOBaHMIl 3aKka3unKa K [TpeOOBaHUH 3aKa3dyMKa K
TpeboBanuii 3akazunka k  |1C ncC
4(@

[Toporossrii OCHOBHBIC HOPMaTHBHbBIE |pa3padaThIBaTh TEXHUKO- |pa3pabOTKU TEXHUKO-

aKTEhI,

O9KOHOMHYECKOEC

O9KOHOMHUYECKOC

periaMeHTHpYIolHe 000CHOBaHHUE MPOEKTa 000CHOBaHMS IPOEKTA
MPOEKTHYIO NESITETHHOCTD
CranpapTHblii (B|ocoOeHHOCTH paszenarsb pa3neneHus
JIOTIOJTHEHHE K |OTIpeIeIIeH s [ieen JesITeIbHOCTh Ha NeSITeIbHOCTH Ha
IOPOTOBOMY)  |IPOEKTa OTJIeNbHBIC OTIeNbHBIC
B3aMMO3aBUCHMbIE 33]]a4l |B3aMMO3aBUCHMBbIE 3aa41
[ToBbIIEHHBIN  |0COOEHHOCTH aHaJIM3UPOBATH aHanu3a GUHAHCOBOU
(B nomosiHEHHE K|popMupoBaHus Oro/keTa |(PUHAHCOBYIO pean3yeMoCcTu 1
IOPOTOBOMY, MIPOEKTA, METOBI 1 peann3yeMoCcTbu HYKOHOMHYECKOU
CTaHJApTHOMY) |MEXaHH3MbI YIIPABICHHUS |IKOHOMHYECKYIO 3P PEKTUBHOCTH MTPOEKTA

MPOCKTAMHU

2 PEeKTUBHOCTH MPOEKTA

[TIK-2 - Criocoben k I/IH)KCHCpHO-TCXHOHOFHHCCKOﬁ MMOAACPIKKE B XOAC COITIAaCOBaHHUA KOMMECPUCCKOT'O
MNPECAJIOKEHUS C 3aKa3UNKOM

[Inanupyemblie
pe3yJIbTaThl
00yJeHus 1o
IporpaMMme

Iliianupyemble pe3yibTaTbl 00y4eHUS M0 JUCHHUILIHHE




T1K-2.1: 3nars:

T1K-2.2: YMmeTh:

[1K-2.3: Baagets (MuMeTh
HaBBIKH):

O0COOCHHOCTH MHXKEHEPHO |OCYIECTBIISTH HaBBIKAMHU UHKEHEPHO-
-T€XHOJOTMUEeCKOM WH)KEHEPHO- TEXHOJIOTHYSCKOU
MOJJICPKKH B X0 TEXHOJIOTHYECKYIO MOAJIEPKKU B XO/I€
corJacoBaHUs MOJIEPXKKY B XOJI€ COIJIaCOBaHMS
KOMMEPYECKOTO COrjIacOBaHHUs KOMMEPYECKOT0
MIPEAJIOKECHUS C KOMMEPYECKOTO MIPEJIOKEHUS C 3aKa3UYUKOM
3aKa34YMKOM MIPEAJIOKEHUS C
3aKa34MKOM
[Toporossrit 0COOCHHOCTH MH)KEHEPHO |OCYIIECTBIISTH HaBBIKAMHU UHKEHEPHO-
-T€XHOJIOTHYECKOU WH)XEHEPHO- TEXHOIOTHYECKOM
MOJJICPKKH B X0 TEXHOJIOTHYECKYIO MOJJIEPKKU B XO/I€
corJacoBaHUs MOJIEPXKKY B XOJIe COIJIaCOBaHMS
KOMMEPYECKOT0 COrJIacOBaHHUsI KOMMEPYECKOT0
MIPEAJIOKECHUS C KOMMEPYECKOTO MIPEJIOKEHUS C 3aKa3UYUKOM
3aKa34YUuKOM Hpeﬂnomemm C
3aKa34MKOM
CTaHﬂapTHLIﬁ (B COBpeMeHHBIG HpI/IMCHHTB COBpeMeHHI)IG HpaKTI/I‘-IeCKI/IMI/I HaBBIKAMHU

JOITIOJIHCHHUE K

IporpaMMHbIC IPOAYKTHI,

IporpaMMHBIC TPOAYKThBI

MMPUMCHCHHA COBPCMCHHBIX

IOPOTOBOMY) IIPOrpaMMHBIX ITPOJTYKTOB
[IoBBIIEHHBIM  |MAaTEMaTUYECKOIO U HCIIOJIB30BaTh CUCTEMHBIN |HABBIKAMM pacyeTa

(B IOTIOJIHEHHE K|MMUTAIL[HOHHOT'O aHaAJIN3 U COBPEMEHHBIN  |9KOHOMMYECKOHN
IIOPOTOBOMY, MOJEIIMPOBAHUS MaTeMaTHYeCKH anmapar |3pQPeKTUBHOCTH U
CTaHJapTHOMY) IIpU pacuere HaJIeKHOCTH

SKOHOMMYECKOMN

3¢ pexTUBHOCTH U
HaJC)KHOCTH
MH(OPMALIMOHHBIX CUCTEM
¥ TEXHOJIOTHH

MH(OPMALIMOHHBIX CUCTEM U

TEXHOJIOTUH

6.3. HacnopT OLHCHOYHLIX MaTCPpHAJIOB

Ne HanmeHnoBaHue TeMbl KonTpounpyembie Buj koHTpOIS/MCIIONIB3yeMble
n/n | (pasaeja) AMCHUILINHBI IUIAHMpYyeMble OlIeHOYHbIE CPe/ICTBa
pe3yabTarhbl 00y4eHust
B COOTHOILICHHH €
pesyJbTaTamMu Texkymmi IIpomMe:kyTOYHBI
00yuyeHus1 Mo
nporpamme
1. I1K-1.1, I1K-1.2, TIK- [TpakTnueckue 3auer
OCHOBBI yIIpaBCHus 1.3, I[IK-3.1, T[IK-3.2, 3aJ]aHNA; DK3aMeH
poeKTAMY I1K-3.3, I[IK-4.1, T1K- TectupoBanue
4.2, 11K-4.3, [1IK-2.1,
[1K-2.2, T1K-2.3
2. Texnonornn ynpasnenus  |[IK-1.1, IIK-1.2, ITK- [IpakTrueckue 3auer
npoektaMu. OLeHka 1.3, I1K-3.1, I[1K-3.2, 3aJlaHus; DK3aMeH
3¢ (HeKTUBHOCTH I1K-3.3, TIK-4.1, I1K- TectupoBanue
4.2, T11K-4.3, T1IK-2.1, KypcoBoii npoekt
[1K-2.2, T1K-2.3

6.4.0ueHO0YHBbIC MAaTEPHAJIBI IS TEKYLIEr0o KOHTPOJIS

3agaHus 1J19 TECTHPOBAHHUS MO TUCHMILIAHE VIS OIleHKH ¢(hOPMHPOBAHHOCTH KOMIeTeHuii (Min
20, max 50 + cepuiky Ha IUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?cateqoryid=514

1.

IIpoexTHBIN aHaJIN3 - 3TO:



https://lms2.sseu.ru/course/index.php?categoryid=514

1) Cucrema NPUHIUIOB, METOJOB M CIIOCOOOB NPUHATUS PEUICHHUH, KOTOPHIE ITO3BOJISIOT
palMoHaIbHO HCIOJIB30BATh MMEIOIIMECS PECYpPChl Ul YAOBIETBOPEHUS OOIIECTBEHHBIX M JIMYHBIX
MOTPEeOHOCTEH;

2) npoliecc NOArOTOBKH, 0OOCHOBAaHUS M 0TOOpa MPOEKTHBIX PEILICHUIH;

3) METOJIOJIOTHS, KOTOpas TPHMEHSETCS Ui ONpeNeNieHHs, CpaBHEHHs U 00OCHOBaHUS
YIPaBJIEHYECKUX PEIICHUH M MPOEKTOB, YTO MO3BOJSET OCYIIECTBUTH BHIOOP M NMPHUHSITH PELICHUE B
YCJIOBUSIX OTPAaHUYEHHOCTH PECYPCOB;

4) Ha0Op METOJMYECKUX TPUHIIMIIOB, KOTOPBHIE ONPEICISIOT MOCIEeN0BATEeIbHOCTh cOopa U
CIIOCOOOB aHAIM3a JaHHBIX, METOJIOB OINpPEJC/ICHUS WHBECTUIIMOHHBIX IPHOPUTETOB, CIIOCOOOB ydeTa
IIMPOKOT'0 KPyra acreKTOB JUIsS IPUHATHUS PEIICHHUH 110 MOBOJY pean3allii MPOEKTa;

5) METO/0JIOT U, KOTOPask OLEHUBAET MPOEKT HA OCHOBE CPAaBHEHMsI €r0 BBIT'OJ] U 3aTparT.
2. AcnekTaMM ~ TPOEKTHOTO  aHajh3a  MOTYT  OBITh: 1)TeXHOJIOrMYeCcKU  aHaIu3;
2)AHCTUTYIIMOHATBHBIH;

3)duHaHCOBBIN; 4)9KOHOMHYECKUN;
5) Bce BMECTE B3SITHIC.
3. Makpocpena mpoexTa - 3To:

1)3akonomarenbHas 0a3a CTpaHbl; 2)BHEIIHSS Cpea MPOEKTa;

3) HAJIOrOBast MMOJMTHKA CTPaHbI, B KOTOPOM peaau3yeTcs POEKT;

4) nemorpaduueckre, SKOHOMHUYCCKUE, IPUPOIHBIC, TTOJUTHYCCKHAE TOKA3aTeIH, TAKKE (DAKTOPBI
HAy4YHO-TEXHUYIECKOT0 MPOrpecca u KyJIbTYPHOM CPeJIbl;

5) HE OJIUH OTBET HE BEPHBII.

4. LMK IpOEKTa - 3TO BPEMSL:

1) OT UIACHTU(HUKAIIUH JI0 3aBEPIICHUS BBOIA IIPOCKTA;

2) OT MIAEHTH(HUKAIIMH TIPOEKTA JI0 Havyajia OCYIIECTBIICHHS TIPOCKTa,;

3) OT HJIeH MPOEKTa JI0 €€ OCYIIECTBICHUS,

4) OT HayaJia MoJArOTOBKH ITPOM3BOJICTBA MTPOILYKTa POEKTA JI0 3aBEPILCHHUS €ro BBOJIA;
5) OCYIIIECTBIICHHE MTPOCKTA.

5. 3anac pUHAHCOBOM MOILIHOCTH HPOEKTA OIPEIeIseT:

1)o6bemM peanuzanuu, MPU KOTOPOM MOXKHO JIOCTUTHYTH 3aIUIaHUPOBAHHOTO O0bemMa NpPHObLIH,
2)BeMYMHY BO3MOKHOTO YMEHBILEHHS JOXOA0B IIPH YCIOBUU COXPAHEHHs 0€3yOBITOYHOCTH MPOEKTA;
3)BeIMUMHY JOIMOJHUTEIBHOTO J0X0Ja, KOTOPBIM HMEET MpeArnpUHUMATEIb, €CIM O00BEM MpoJaxk
IIPEBBILIAET IPOEKTHBIN;

4) MPOLIEHT CHIXKEHHUS JI0X0/1a OT pean3alliy JUIsl COXpPaHEHUs IPOEKTHOTO YPOBHS MPUObUIBHOCTH;
5) IPAaHUYHYIO BEJIMYMHY BO3MOKHOTO CHWXKEHMs 00beMa Mpojaku 0e3 pucKa MOJyYUTh YOBITKH.
6.Map>kuHanbHBIN 10X0/ MPOEKTa - 3TO AOXOJ, KOTOPbII

1 )koMmaHus Moy4yaeT OT MPOJIAXKH JOTIOJHUTENFHON €AMHUIBI TPOAYKLUH; 2)(hrupMa pacCUUTHIBAET JUIs
oTpezieNieHUs] YPOBHS MPUOBIIIBHOCTH;

3) ocraercs OT peau3alluy 1MOCiie BO3MEILEHHs IEPEMEHHBIX 3aTpaT; 4)ocTaeTcs OT pealn3aluy 1ocie
BO3MEUIEHMSI 00ILMX 3aTpaT; 5)0CTaeTcsl OT pealn3alliy Mocie BO3MEIIEHUS TOCTOSHHBIX 3aTpar.

7. OnepaioHHbIN pelyar (JIMBUPUK) OTOOpaXKaer:

1) [TpubaBrieHre B OMNEPAIMOHHOM JCHEKHOM ITOTOKE OTHOCHUTEIBHO TPOIEHTHOTO BaJlOBOTO
JI0X0J1a MPOJAHHOM MPOAYKIINH;

2) M3MEHEHHEe MPHUObUIM (UPMBI OTHOCHTEIBHO MPOIEHTHOIO HM3MEHEHHS OO0BEMOB pealln3alluu
3)IIpoueHTHOE B 00BbEMaxX MPoAax MPOJYKIUH OTHOCUTEIHHO MPOLIEHTHOTO U3MEHEHUS

4) [TporieHTHOE M3MEHEHUE B 00beMaxX MPOJAXH MPOIYKIUU (PUPMBI OTHOCHUTEIHHO MPOLEHTHOTO
U3MEHEHHUS 3aTpaT Ha IPOU3BOJICTBO;

5) BCE OTBETHI BEPHBIE.

8. [To cTenenu CBSI3aHHOCTH MPOEKTHI KIACCUPUIMPYIOTCS Ha:

1) anpTepHATHBHBIC, HE3aBUCHUMBIE, B3AMMOCBSI3aHHbBIC; 2)00s3aTeNIbHbIC, HE00SI3aTEIHHBIC,
3)HeoTJIOKHBIE, OTKJIaIbIBaeMble; 4)BCe BAPUAHTHI OTBETOB BEPHBI; 5)BCE BApUAHTHI OTBETOB HE BEPHBI.
9. [To cremeHu CPOYHOCTH MPOEKTHI KIACCUPHUIMPYIOTCS Ha: |)aabTepHAaTHBHBIE, HE3aBUCHMBIE,
B3aMMOCBSI3aHHbIE; 2)00s3aTeIbHbIe, He00s3aTeNbHbIC;

3) HEOTIIOKHBIE, OTKJIaJbIBaEMbI€; 4)BCE BAPHAHTHI OTBETOB BEPHBI; 5)BCE BAPUAHTHI OTBETOB HE BEPHBI.
10. WNuBectuiimonHas ¢asza >KU3HEHHOTO IMKJIA TPOEKTa COJCPKHUT CTaguu: |)HHKEHEpPHO-
TEXHUYECKOE IPOEKTUPOBAHUE;

2)aeTanbHOE IPOEKTUPOBAHUE; 3)IPON3BOCTBEHHBIN MAapKETHUHT; 4)BCE BApUAHThHI OTBETOB BEPHHBI;



5) mpaBuibHBIHA 1) u 3).
11 .B npeauHBeCTHIIMOHHYIO (ha3y )KU3HEHHOTO IMKJIA MPOCKTA HE BKIFOYACTCS CTAIMS:
1) pa3paboTKa M SKCIEePTH3a;

2) JieTajJbHOE MMPOESKTUPOBAHMUE;

3) UIeHTU(DUKALIHS,

4) MOATOTOBKA; 5)CTPOUTEILCTBO.

12. B skcruryaraunoHHyo (as3y KM3HEHHOTO LMKJIAa MPOEKTa He BKIIOYaeTcs craius: l)caada B
IKCILTyaTaLHIo;

2)3aMeHa ¥ OOHOBJICHHE; 3 )IPOM3BOICTBEHHBIM MAapKETUHT; 4)IIPON3BOICTBEHHAS SKCILTyaTaIlHs;
5) mpaBuibHBIHA 1) u 3).

13. JKu3HEHHBIN [IUKIT IPOEKTa - 3TO:

1) KOHIICTIIIUS, KOTOpasi pacCMaTPUBAET MPOEKT KaK IMOCIEI0BATEILHOCTh (a3, 3TalloB U CTa/IWH,
KaXKIasi U3 KOTOPBIX UMEIOT CBOE Ha3BAaHUE, U OTPAHMUCHUE BO BPEMEHH;

2) OIICHKAa  TIPOCKTa  3aWHTCPECOBAHHBIMH WM  HE3aBUCHMBIMH  OpPraHU3ALMUSAMH 10

(dbopManbHBIM KPUTEPHUSM; OLIEHKA aJIMUHUCTPATUBHO-YIPABICHYECKHX ACIEKTOB peaIn3alui
IPOEKTa;
3) OLICHKAa JIOCTYIHOCTH M LIEHOBOM IPHUBJIEKATEIILHOCTU PECYPCOB, KOTOPbIE MPUBIIEKAIOTCA K
IPOEKTY; 4)pbIHOYHBIX TCHACHIUN U NEPCIEKTUB MPOTYKIIMU, KOTOPask IPOU3BOJUTCS;
5)olieHKa MPOEKTa C MO3UINI HAITMOHAIBHBIX HHTEPECOB U OOIECTBA B IEJIOM.
14, SIBHBIE BBITO/BI ITPOCKTA - 3TO:
1)Boiroasl, KOTOphle OOYCIIOBIEHBI YMEHBIIEHUEM 3aTpaT, WU IOJyYEeHUEM JA0X0J0B; 2)Bbiroasl,
KOTOPBIE CONPOBOXKIAIOT POEKT;
3) BBIrOJBI OT MCIOJB30BAaHUS OTPAHUYEHHBIX PECYPCOB; 4)IO3UTUBHBIX U HETATUBHBIX PE3YJIbTaTOB
IIPOEKTa; 5)Bce BapUaHThl OTBETOB HE BEPHBHI.
15. SIBHBIE BBITO/BI OT MPOEKTA BOSHUKAIOT OJIaroapsi CMeHe:
1) kBanudukauu paboTHUKOB; 2)(hU3HUIECKOro 00beMa IPOTYKIIHUH;
3)Mecra peanuzanuu; 4) BCe TP OTBETA BEPHHBI.
5) Bce BapuaHThl OTBETOB HE BepHBI. 16.HesBHbIE BBITO/IbI MPOEKTA - 3TO:
1 )MaTepuaabHble BBITOJIbI, OOYCIOBIEHHbIE YBEIIMYEHUEM 3aTpaT WM MOJYyYEHUEM JOMOIHUTEIbHBIX
JIOXOZIOB: 2)MOJIyYEHHBIE JOXOAbl OT HAaWIy4lIero ajJbTEPHATUBHOIO MCIOJIb30BAaHUS AKTHUBA;
3)yTpadeHHbIE BBITOJIbI OT UCIIOJIb30BAHMSI OTPAaHUYEHHBIX PECYPCOB;
4) mo60YHbIE BBITO/Ibl, KOTOPBIE COMPOBOXKJIAIOT IPOEKT, U HE MOT'YT ObITh HEMOCPEACTBEHHO BBIJCICHBI.
BCE€ BapUAHTbHI OTBETOB HE BEPHBHI.
17. AnprepHaTUBHAs CTOMMOCTb IIPOEKTA -3TO:
1) cTOMMOCTh HaWJIy4dlIETO BapHaHTa MCIOJIb30BAHUS OIPAaHUYEHHOTO pecypca; 2)I000UYHBIE BBITOJBL,
KOTOpBIE COMPOBOKIAOT MPOEKT;
3)pasHUIla MEXIy TMOJOKHUTEIbHBIMU M OTPULIATENIbHBIMU pPE3yJbTaTaMU IPOEKTa; 4)CTOMMOCTb
QIbTEPHATUBHOIO BapHaHTa MCIIOJIb30BAaHUS OTPAHUYEHHOTO pecypca; S5)Bce BapuUaHTBl OTBETOB He
BEPHBI.
18. Ananuzupyercs npoekT A croumocTbio 330 Thic. py0. Ha NpOBEJICHHME IPeIBAPUTENBHBIX
MCCJIEIOBAHMM ATOTO TpoekTa yxke 3arpadueHo 30 Teic.py0.. [TapamtensHo pupma paspabaTeiBaeT 1Ba
HE3aBUCHMBIX NpoekTa crouMocThio 700 Thic.py0. u 1500 Thic.py0. Bennunna 6e3B03BpaTHBIX 3aTpaT MO
MPOEKTY A COCTABUT:
1) 2,6 MiH. pyo.;
2) 330 TeIC. PYO;
3) 300 TeIC. PYO;
4) 30 TBIC. pYO;

5) BCE BapUAHTHI OTBETOB HE BEPHBI.

19. bynymas croumocts - 310:

1) CyMMa JI0X0/I0B, KOTOPYIO TUIAHUPYET MOJIYYUTh UHBECTOP OT pealn3aluy IpoeKTa Mocie Toro,
OH KOMIICHCUPYECT BJIOKCHHBIC UM JICHCKHBIC CPCACTBA,

2) CyMMa JIEHEXHBIX CpPEICTB, KOTOPYIO MOKET IOJYYUTh COOCTBEHHUK MpOEKTa B Oyaymiem
YCIIOBUH ITPOJIAXKN TAHHOTO MIPOEKTA;

3) CyMMa UHBECTUPOBAHHBIX B HACTOSIINI MOMEHT CPEJICTB, HA KOTOPYIO OHU JOJKHBI IIPEBPATUTh

yepe3 ONpeIeIeHHbII MPOMEKYTOK BpEMEHH C YUETOM OIpeAeICHHONW CTaBKU MPOLICHTA;
4) BEJIMYMHA JCHEKHOTO MIOTOKA, KOTOPBIN OYAET MOIY4eH OT MPOEKTa B XOJ€ €ro peaanu3alii;



5) BEJIMYMHA TPUOBLTH, KOTOPYIO IUIAHUPYET HOTYyYUTh HHBECTOP.

20. [Ton neHEKHBIM TOTOKOM IIPOEKTA IOHUMAIOT:
1) (MHAHCOBBIE PE3yJIbTATHI pa0OTHI (PUPMBI HA TPOTSHKEHUH OMPEICIICHHOTO TIEpHo/1a BPEMEHH;
2) pasHHIIa MEXIy KOJUYECTBOM IIOJNYYEHHBIX M IOTPAYCHHBIX CPEJICTB, pEaJbHBIC YHUCTHIC

JICHEeKHBIE CPEJICTBA, KOTOPbIE MOCTYMAIOT B pUPpMY (WIIH TPATATCS €10) Ha MPOTSHKEHUN ONPEIeIICHHOTO
Hepro/ia BpEMEHHU:

3) JBIDKEHUE (PMHAHCOBBIX aKTUBOB (DUPMBI, KOTOPOE 0TOOpakaeTcs B ee OaaHce 3a Onpe1eIeHHbINH
HIepHOJ BPEMEHH;

4) BCE JICHE)KHBIE MOCTYIUICHUS, KOTOPBIE OCYILECTBIIAIOTCS Ha (pUpPMeE TPH pacyeTax ¢ Ae0UTopaMu
U KpeIUTOpamu;

5) BEJINYMHA CPEACTB, KOTOpas OyJeT MOoIydeHa OT IPOEKTa B XO/I€ €r0 pealnu3auu

Ipakruyeckue 3agaun (Min 20, max 50 + cepiky Ha YUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTCs )

Pa3zpgen pucuuniaunbl (3agaun

1. Ucropus pazButus ympabieHus nmpoektaMu. [IpoexTHas U HempoeKTHas
NIesTeNIbHOCTh  mpennpusitus. CrTelkxonaepsl NpoekTa. BrioskeHHOCTb
MPOEKTOB,UX KJIACCU(PUKAIIHUS.

2. Xuznensslii nukn npoekra. OtpacieBas cnenu@uka IpoeKTOB.
3. Ilpomeccer ympaBnenusi mpoekramu. ABromartusupoBanHas CVYII, ee

JOCTOMHCTBA, HCAOCTATKU, Tpe6OBaHI/I${ K HEl.

4. OGnacTu 3HaHUI B YIIPABICHUU TPOEKTAMHU, KX OCHOBHBIE MPOIIECCHI.
5. Opra"u3zalMOHHBIE MOJIETIH MPOEKTa, UX OCOOEHHOCTH, IOCTOMHCTBA H

HEJIOCTATKHU.
6. Komanna mpoekra. llogpsimumkn u  cyOmoApsIIMKU. YTpaBlIeHUE

3aMBbICIIOM (COoAepKaHUEM) TPOEKTA.
OCHOBBI yIIpaBICHUS

7. YOpaBleHUE CTOMMOCTBIO, COCTaBIIEHHE CMET, OIJDKET TMPOEKTa,
MPOEKTaMU

KOHTPOJIb CTOUMOCTH.

8. Ympasnenue pecypcamu. YIpaBieHHE BPEMEHEM.
9. Meroasl moctpoeHus 3aBucumocteii. CeTeBoil Tpaduk, ceTeBasi MOJICb,

METO/Ibl UX MOoCTpoeHus. Bexu.

10. OcHOBHBIE ~ ompeneneHuss  Teopun  rpado.  OmnpexneneHue
IPOI0JKUTEIBHOCTH PAOOT.

11. OcHoBHbIE OOBEKTBHI, HCIIOJIb3YEMbIE B CETEBBIX I'pauKax, IOCTPOESHHBIX
METOJIOM IIPEAILIECTBOBAHUS.

12. KpuTtuueckuil myThb, MOIKPUTHYECKHE IMyTH. ONTUMHU3AIMUS CETEBBIX
rpaduxosB.

Tunuusble oMMKUOKY B TOCTPOCHUU M ONTHUMH3AINH CETEBBIX I'pa(UKOB..

TexHonoruu ympasnenus | 1. YopasieHue kauecTBOM B IPOSKTHOM J1€ATEIbHOCTH.

npoekTamu. OneHKa CrpaTerndyeckoe HONepaTUBHOE YIIPABIECHUE KaUECTBOM.

dpdexTrBHOCTH 2. YupasneHue obecrieueHreM MPOEKTOB. Y IPAaBJIEHUE KOMMYHHKAIUSIMH.

3. YmpapneHue I0ICKUMH pecypcamu. KOHTpOIh NCTIOTHEHUS TPOEKTa.

4. Knaccel CVYII, ux oCHOBHBIE ITOKa3aTEIN, CTOUMOCTb.

5. Mogens nanasix B MS Project

6. OcHoBHble npenctasienus MS Project.

7. Tunsl cBsi3eit, Tunbl 3a1a4 B MS Project, BpeMeHHBIX
OTrpaHUYECHUN, IuarpaMMsl [ anrra.

8. BrIpaBHHBaHUE 3arpy3Ku pecypcoB. Dukcalys riaHa npoeKTa.
OUNbTPHI.

9. YpoBHU ynpaBieHUs IPOSKTaAMU B OpraHU3aLINH.
10. CAD/CAM/CAE-cucreMsl, HX BO3MOXHOCTH.




OcHoBHuble orpanndenus ucnoib3oBanuss CAD/CAM-cucteM B pOCCHHCKUX
yca0BUAX. [lepcrieKTUBbI pa3BUTHS TAKUX CUCTEM

IIpuMepHasi TeMaTHKA KYPCOBBIX IPOEKTOB
[IpumepHas TeMaTuKa KypCOBBIX TPOSKTOB

1. [TpoexTrpoBaHue CUCTEMBbl HHTEPHET-OPOHUPOBAHUS TOCTHHHULBL.

2. IIpoexTupoBaHuE CUCTEMBI pea3alii TOTOBOU MTPOLYKLIUH.

3. ITpoexTrpoBaHue CUCTEMBI MHTEPHET-3aKa30B TOBAPOB MarasuHa 3JIEKTPOHUKH.

4. [IpoekTrpoBaHWE CHCTEMBI MPENOCTABICHMS M 3alpoca BakKaHCUU g Omopo 1O
TPYAOYCTPOMCTBY.

S. IIpoexTupoBaHuE CUCTEMBI DJIEKTPOHHOM 3aIIMCH KIIMEHTOB HOTAPUAIIBHON KOHTOPBI.

6. [TpoexTrpoBaHKe CUCTEMBI HHTEPHET-3aKa30B Y MIOCTaBUIMKOB aBTO3AII4acTeH.

7. [TpoexTrpoBaHNE CUCTEMBI 3AIMCH U YUeTa MPOX0XKICHUS KypCOB MOBBIIIEHUS KB (DUKAIIIH.
8. ITpoexTrpoBaHue NEKTPOHHON CUCTEMBI Y4€Ta OLICHOK CTYIEHTOB

9. [TpoexTrpoBaHME FNEKTPOHHON CUCTEMBI PacIpeleIeHHsI HArPy3KH MIPENo1aBaTeNeH.

10. [TpoexTrpoBanue HHGOPMAITMOHHON CHCTEMBI CTPAXOBOW KOMITaHUH.

11. [TpoexTrpoBaHUE CHCTEMBI KOHTPOJISI CPOKOB M OOCITY>)KHBaHUS KIIMEHTOB JIoMOapa.

12. [TpoexTrpoBaHue NEKTPOHHON CUCTEMBI 3aIIMCH HA ITPUEM ITALIUEHTOB YaCTHOW KIMHUKU.
13. [TpoexTrpoBaHue CUCTEMBI yueTa KaJApOB Ha MPEANPUATUH.

14, [TpoekTupoBaHuE JICKTPOHHON CUCTEMBI 3aKa3a KHUT B OMOJIMOTEKE.

15. IIpoexTpoBaHue TeaTpPaIbHON HHTEPHET-KACCHI.

16. [TpoekTrpoBaHue cucTEMbl OPOHUPOBAHMS I IPOKaTa aBTOMOOUIIEH.

17. [TpoexTrpoBaHMEe CUCTEMBI yueTa peKjiaMbl B 3(Upe TeIeKaHaa.

18. [TpoekTHpoBaHUE CUCTEMBI 3JIEKTPOHHOTO paclucaHus paboThl TeleKaHaa.

19. IIpoexkTpoBaHUE CUCTEMBI HHTEPHET-3aKa30B FOBEJIUPHOU MAaCTEPCKOM.

20. ITpoexTrpoBaHNe HHTEPHET-MarasuHa OACkKIbl.

6.5. OueHo4Hble MaTepUAJIbI 1JIS1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nes qucnuninnbl  |Bonpocsl

1. TlonsTue u OCHOBHBIE apaMeTpsl MpoekTa. Llens u cTpaTerus
npoekTa.Pe3ynpTaT poekra.

2. Knaccudukamus mpoeKToB.

3. IlpoextHslii iukn. CTpyKTypH3aLus IPOEKTOB.

4.  YYacCTHHMKU NPOEKTOB.

5. Oxpyxarolias cpeqa MpoeKTa.

6.  CymHOCTb ¥ IPUHIMITEI YIIPABJICHUS MpoeKTaMu. VIcTopus pa3BUTHS
YIPaBIEHUS POEKTaMHU.

7. OyHKIINHU U IOACUCTEMBI YIIPABJIEHUS IpoeKTaMu. MeToIblI
yrpaBieHusimpoekTamu 8. Pa3paboTka KOHIIETIIIUH MTPOEKTA.

7. ®opmupoBanue ujaeu npoekra. [IpeaBapurtenbHbIE HCCIETOBAHUS MO
OCHOBBI yIIpaBJIE€HUS HPOCKTY.
TIPOEKTaMH 8. IlpoextHslii aHamu3. OLeHKa peaTn3yeMOCTH TIPOCKTA.
9. TexHHKO-PKOHOMUYECKOE OOOCHOBAHHUE MPOEKTA.
10. Bu3sHec-TUTaH MPOCKTA.
11. CoznaHne KOMMYHMKAIIUOHHOM CUCTEMBbI IPOEKTA.
12. TIpuHOWTIBEI TOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

npoekTamu. [locienoBaTenbHOCTh pa3pabOTKH U CO3TaHUS
OPIraHU3aIMOHHBIXCTPYKTYP YIPABICHUS IPOCKTAMHU.

13. CoBpeMeHHBIE CpelICTBAa OPTaHU3AIMOHHOTO MOJICTUPOBAHUS
MIPOEKTOB.
14. Ucrounuku puHaHcupoBanus. OpraHu3aiioOHHbIC

dbopmbl huHAHCHUpOBaHMs. OpraHu3anus MPOSKTHOTO
(hUMHAaHCUPOBAHUS.




15. MapkeTuHTOBBIE HCCIIEIOBaHUS IIPU pa3padOTKe MPOEKTa.
MapxkeTuHroBascrparerus npoekra. Konuenuus MapkeTHHra npoeKTa.

16. IIporpamma MapkeTuHra mpoekTa. broker MmapkeTuHra
npoekTa. Peanusanys MapkeTUHIa IPOEKTa. Y IIpaBIeHHUE
MapKETHUHIOM B paMKaxyIpaBJICHUsI IPOCKTaAMH.

17. CoctaB u nopsaa0K pa3pabOTKU MPOEKTHON JOKYMEHTALUH.
VYrpasiaeHuepa3padoTKOW MPOSKTHON JOKYMEHTAITUH.

18. ®yHKIMM MEHEIKEpa MPOCKTA.
19. ABromaru3zaius MpOeKTHBIX PadOT. AHAIN3 IPOTPAMMHOTO

o0ecrieueHHs 1S YIIPaBICHUS IIPOEKTaMU.

20. Dxcneprtu3a IPOEKTHO-CMETHOM U MPOEKTHOM JOKYMEHTAIIUH.
[TopsimoknpoBeIeHUS SKCIIEPTUZHI.
["'ocynapcTBeHHas U 00IIECTBEHHAs SKOJIOTHYeCcKasi SKCIepTU3a TPOEKTOB.

TexHosornu ynpasieHus
npoexktaMu. OneHka
3¢ (HEeKTUBHOCTH

24.  Ilpunnurmsl onieHKH 3G (HEKTUBHOCTH POeKTOB. McxoaHbIe
JIAHHBIC JuIspacueTa 3PPEKTUBHOCTH.

25. Tlokazarenu 3pPeKTUBHOCTH MPOEKTA. YUET pUCKa
HEOIPEICIICHHOCTHIIPH OIIeHKE A()(hEKTUBHOCTH MPOCKTA.

26. IIporiecc muaHupoBaHUS TPOCKTA.

27. Crpykrypa pa3duenus padbot. OmmnOKY MIaHUPOBAHHMS.

28.  JleTaypHOE IUIAHUPOBAHUE.

29. JleranbHOE IUTAHUPOBAHUE.

30.  PecypcHoe miiaHupoBaHue.

31. CwmerHoOe€ U KaJeHJapHOe IJIaHUPOBAHUE.

32. JIOKyMEHTHpOBaHHE IJIaHA TPOCKTA.

33. [IpuHUMDOBI yIpaBIeHUs CTOMMOCTbIO IpoekTa. OLieHKa CTOUMOCTH
MPOCKTA.

34. bromxeTnpoBaHUE MPOCKTA.

35. MeTtoabl KOHTPOJISI CTOMMOCTH TPOEKTA.

36.  OT4eTHOCTH IO 3aTpaTaM.

37. MoHuTOpHHT padoT MO MPOEKTY.

38.  AHaiu3 pe3ynbTaToOB IO IPOEKTY.

39. IlpuHsATHE PEIICHUH 1O MPOEKTY.

40. YnpaBieHue U3MEHEHUSIMU 110 IPOEKTY.

41. Ilyckonananounble padboTsl. [Ipuemka B skcIuTyaTanuo

3aKOHYEHHBIXOOBEKTOB.

42. 3axpbITHE KOHTPAKTa 110 MPOEKTY.

43. BbIxoa u3 npoexra.

44.  BzauMocBs3b 00EMOB, TPOJOJKUTENBHOCTH M CTOUMOCTH padoT.
45.  Metozsl ynpaBieHus coJepKaHueM padorT.

46. Crpykrypa u 00BeMBI padoT.

47. YmupapieHHE BpeMEHEM IO IPOEKTY.

48.  YmpaBieHHE MPOU3BOAUTEIBHOCTHIO TPY/A IO MTPOEKTY.

49. CoBpeMeHHas KOHIEMIIUS YIPaBICHNUS Ka4YeCTBOM.

50. VYmnpaBieHne KaueCTBOM IPOEKTA.

51. Cucrema MEHEIKMEHTa KayecTBa.

52. Ceprudukanus mpoayKIuu MPOEKTa.

53.  Pecypcsl mpoexkra. [Iporeccsl ynpaBieHue pecypcamu MpoeKTa.

[TpUHIMIIBITIAHUPOBAHKSI PECYPCOB MPOEKTA.
54. VYmpaneHue 3aKyIKaMH peCypcoB. YTIpaBICHHE MMOCTABKAMHU.
VYnpasnenuesanacamu. JIOTUCTHKA B YIIPaBICHUH MPOCKTAMHU.

55.  ®opmupoBaHHE KOMaH]IbI.
56. Opranuzanus AesTeNILHOCTH NIEPCOHaa. YpaBIeHUE IEPCOHATIOM
IIPOEKTA.




57. Ilcuxosiornyeckue acleKThl YIpaBJIeHUs IEPCOHAIIOM IIPOEKTA.
58. IlonsTue pricka U HEONPEACICHHOCTH.

59. AnHanu3 NpOEKTHBIX PUCKOB.

60. MeToapl CHUKEHUS YPOBHS PHUCKA.

61. Opraamzamnus paboT M0 YIPABICHUIO PUCKAMHU.

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISAA B (])opMe IK3aMCHa

Pa3zgen nucuunanHbI

Bonpocel

OcHOBBI ynpaBlieHUs
MIPOCKTaMU

1.0651acT NPUMEHEHHUS U IPEUMYIIECTBA IPOSKTHOTO yIPaBICHHS?
2.Kakue ocHoBHbIe KoHIIeNuu YII?

3.CrangapTtsl B o0nactu ynpasienus npoekramu (YII),

BO3MOKHOCTb UXIIPUMEHEHHS B POCCUNCKHUX YCIOBHSIX.

4.OCHOBHBIE THIIBI OPTaHU3ALMOHHBIX CTPYKTYP: (pyHKIIMOHANbHAS,
MaTpUYHAas1,IPOCKTHAS; UX CXOJCTBA U OTIMYHSL.

5.OCHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Pa3sieieHre 0OTBETCTBEHHOCTH U
MOJIHOMOYMI: 3aKa34YHK, CIOHCOP, PYKOBOJMTEIb ITPOEKTA, YUACTHUK
poekTa.6.YpaBieHue CTpyKTypaMu IIPOEKTOB.

7 IlpoekTHblit ouc, yrpaBisione KOMUTEThI, MEHEIKEP MPOEKTA.

8. IIpuHIIUIIBI KOPTIOPATUBHON METO0JIOTMH U MH()OPMAITMOHHOM CHCTEMBI
YIPaBJICHUS IPOEKTaMU B KOMITAHHH.

9.Kakue nporieccbl OTHOCATCS K MHUIMALIMY U YIIPABJICHUIO PUCKaMU B
MHHOBALIMOHHBIX [TPOEKTaX U MporpaMmmax?

0. IlocraHoBKkH Lieel MpOeKTa AJIsl CO3/1aHusl HOBOT'O OM3HEca

11. Pa3nens! YcraBa npoekTa; Pa3aensl Ou3Hec-11aHa MpOeKTa.

12. Ha3znaueHnue MeHeKepa MPOEKTa, yIpaBlieHUE

MEPCOHAIIOM MB3aUMOJICUCTBUSIMU B KOMIUIEKCHBIX ITPOEKTaX

13. CtpykTypa npoekTa, Ha3HaYeHUE KIFOYCBBIX POJICH,
IUIAHUPOBAHUEB3aUMOAECHCTBUS U KOMMYHUKALIAH.

14. Jlexkommo3umus 11eJei, MOCTPOSHUE UEPAPXUIECKOM CTPYKTYPHI paboT
15. Pa3zpaboTka pacnucanus, IOCTPOCHUE CETEBON TnarpaMMbl U
nuarpaMmmsl ['aHTTa.

[TnanupoBaHue pecypcoB, pa3paboTka Or0/IKeTa MPOEKTa.

TexHOJIOTHH YIIPaBIICHUS
npoektaMu. O1ieHKa
s exTuBHOCTH

17.Yupanenve puckaMu U CO3JaHUE IJIAHOB PearupoBaHus MPOEKTa

18. Kak ompenensercs nmociae10BaTeabHOCTb IaroB MpoIeTyphl
IUTAHUPOBAHUSIPOEKTA?
19. Kakue acriekTsl opraHu3ali KOMMYHHUKaIUN

BHYTPH MPOEKTa00eCIeunBatoT 3(PPEeKTUBHOE pacipeiesieHre
uHpopmanuu?

20. KoHTpakTHOE U aAMUHUCTPATUBHOE
3aBepIleHHE.

21. OOGcyxaeHue pe3ylIbTaTOB, H3BJICUCHHBIC YPOKH U apXUB POCKTA.

22. Yro takoe PMBOK? IIpeacraBbTe CHCTEMHYIO MOJIENb
YIIPaBJICHUSTIPOCKTAMH.

23. Kputepun kauecTBa MpoeKTa.

24. Kak ompenenuTth yIOBIETBOPSIET JIA IPOCKT OXKUITAHUSIM
3aKa3uMKa ¥ KaKHEOOXOIMMO pearupoBaTth, €CIIU y 3aKa3unKa
W3MEHWINCH OKUTaHUS?

25. Kak J0KHO OCYIIECTBIATHLCS MIIaHHPOBAHUE PECYPCOB IO
MIPOEKTY?

26. Yro BKIIIOYAET B €051 KOHTPOJIb CTOUMOCTH?

27. Tlepeuncnure GakTOPHI, BEI3BIBAIONINE H3MEHEHUS
6a3zoBoro rana.Heo6xomumo u cornacoBanne U3MEHEHUH C
Y4aCTHUKaMH MPOeKTa?

28. Kaxkas oruetHast nH(OpMALIU HEOOXOAMMA JIS
7 () EeKTHBHBIXKOMMYHUKAITUH IO TPOSKTY?




29. Yro Ttakoe 6a30BbIil CTOMMOCTHOM Tu1aH npoekra? Kak o
dbopmupyetcs?

30. Yem otnmyarorcst GyHKUUHU YIPABICHHUS OT 00JIaCTel 3HAHUS?

31. I[TnanupoBaHME PacX0I0B U KOHTPOJIb PACXO0B 0a3HPYIOTCS Ha
OJIHOM U TO¥Ke IpeIMeTHOM obmacTu?

32. Kakwue nporiecchl BKIIOYAET B ce0s yIIpaBJieHUE KAYeCTBOM
npoekra?

33. Kak onpenenuts, 4TO MPOEKT yIOBIETBOPSIET TPEOOBAHUSIM, PAIH
KOTOPBIXOH ObLT IpeanpuHaT? 34. Beioop opranu3zanuoHHON (HOpMBI
yIpaBIeHUSI.

35. HcrnonHeHne u KOHTPOJIb ITPOEKTA.

36. Llenu u comeprkanue Mporecca KOHTPOIISI TPOSKTA.

37. OrcaexuBanue GaKTHUIECKOTO BBIMOJTHEHUS PaboOT.

38. HM3mepeHue nporpecca U aHaIHU3 Pe3yIbTaToB.

39. Koppekrupyromue 1eicTBUS.

40. YnpapneHue U3MECHECHUSMU.

41. YupapieHHEe KOMMYHUKAIUSMU IIPOCKTA.

42. llenv v IPUHIIAIIBI CO3aHMS aBTOMATH3UPOBAHHOM
UH(POPMAIIMOHHONCHCTEMBI YITPABICHHSI IIPOCKTOM.

CTpyKTypa 1 OCHOBHBIE 3JIEMEHTHI HH(POPMAIIMOHHOHN CUCTEMBI YITPABICHHS
POCKTAMH.

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (p)OPMaAM TeKYIEr0 KOHTPOJIS M MPOMEKYTOUHOM
aTrecTanuu
HlkaJjia v KpUTEPUM OLCHUBAHUS

Ouenka Kpurtepun oueHnBanus 1J1s1 MEPONPUATHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLIbHOM CHCTEMBI
«324YTEHO» IIK-1, IIK-3, IIK-4, IIK-2
«HEe 32a4YTEeHO0» Pe3ynbratel 00y4deHus He c(hOpMHUPOBAHBI HA TOPOTOBOM YPOBHE
Ouenka Kpurtepun oueHnBanus 1j1s1 MEPONPUATHI KOHTPOJIS €

INPUMECHCHUEM 4-X 0aJILHOM CHCTEMBI

[Tosemmennsrii ITK-1.1, I1K-1.2, T1IK-1.3, I1K-3.1, I1K-3.2, IIK-3.3, IIK-

«OTIMAHO» 4.1, TIK-4.2, TIK-4.3, TIK-2.1, TTK-2.2, TIK-2.3

Cranpaptusiii [1K-1.1, T1K-1.2, TIK-1.3, I1K-3.1, T1K-3.2, [1K-3.3, T1K-

«xoporuo» 4.1, TIK-4.2, TIK-4.3, TIK-2.1, TTK-2.2, TIK-2.3

[Toporossrii [1K-1.1, T1K-1.2, TIK-1.3, I1K-3.1, T1K-3.2, [1K-3.3, T1K- 4.1,

«YAOBJACTBOPUTEALHOY \yppe 45 TTK-4.3, TIK-2.1, TIK-2.2, TTK-2.3

«HEYTOBJICTBOPUTECJIbLHO) Pe3y.]'IBTaTBI O6y‘{eHI/IH HC C(I)OpMPIpOBaHLI Ha ITIOPOIrOBOM YPOBHC




