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PazpaGorumnkm:
Xapuronona /l. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO no nanpasienuro moarotoBku 39.03.03 Opranusaius pabOThI ¢ MOJOJCKBIO, YTBEPIKICHHOTO
npukazoM MunoOpHayku ot 05.02.2018 Ne 77, ¢ yyerom TpyaoBbIX (PyHKIHMI npodeccrnoHambHbIX

crarmaproB: "CrenuanucT mo padoTe ¢ MOJONEXKbIO", YTBEpXkKICH nmpukazoM Muntpyna Poccun ot
11.11.2025 Ne 640n.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 WuctutyT 3aBeayromui Tpommna E. I1. Paccmorpeno [27.05.2026, Ne 7
MEHEIKMEHTa kagenpoii,

PYKOBOIMTEINb

HOfIpa3iesIeHHs,

peaM3yIoIIero

OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
[lenb ocBOEHMS AUCUUIUIMHBEL - (OPMHPOBAHUE PE3YNIBTaTOB OOy4deHHUs, 00eCIeunBaOLINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl
3anaun Uu3y4eHus TUCUUTLINHBL:

- Hayuutbcs ompenenars HONHBIN MepedeHb KaJpOBBIX 3a/1a4, HEOOXOMUMBIX JUIS JOCTHUKEHUS
CTpaTEeTHYeCcKOM LeM OpraHu3allii, U BHIOUpATh IMPaBOMEPHbIE M SKOHOMUYECKHU I1eJIecO00pa3HbIe
WHCTPYMEHTHI UX PELICHHS C yYE€TOM HAJIMYHOTO OIO/KETa M BPEMEHHBIX OTPAaHUYCHUH;

- OcBouTh TEXHOJOTHH 3(PPEKTUBHOTO COLUAIBHOTO B3aUMOICHCTBUS, MO3BOJISIONINE MTPABUIIBHO
OTIpeJIeIUTh CBOIO (DYHKIIMOHAJIBHYIO POJIb B KaJIpOBOM KOMaH/E M BBICTPaMBaTh KOHCTPYKTHUBHBIE
paboune OTHOIIEHHUS C KOJUIETaMH Ha BceX ATanax peann3aunu HR-npoexTos;

- IIpnoOpectu HaBBIKM NPUHATHS OOOCHOBAaHHBIX OPraHU3ALMOHHO-YIPABICHUECKUX pEIIeHUN B
00JIaCTH YIIpaBJIeHHsI IIEPCOHATIOM, KOTOPbIE OJHOBPEMEHHO 00€CIeUNBaIOT O€30MaCHOCTh U OXpaHy
TpyZa MOTpeOuTene U COTPYIHUKOB, 0a3UpyIOTCS Ha (PyHTaMEHTAIbHBIX SKOHOMHUYECKUX TEOPUSIX
U YYUTBIBAIOT COLIMAIIBHBIE MOCIEACTBUS 3TUX PEIICHUM I KOJJIEKTUBA B TUHAMUYHON BHEIIHEN
cpere.

2. [lnanupyemMble pe3yabTaThbl 00yUeHHs N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEMbIMH Pe3yJIbTATAMU OCBOECHHSI 00pa30BaTeIbHON MPOrpPaMMbl

Komnemenyuu, unouxamopbl u pezyiomamoi 00yyeHus.

YK-2 CnocoGeH ompenesisaTh KpyT 3a/lad B paMKaxX MOCTaBJICHHOM eI M BHIOMPATh ONTHMAJIbHBIC
CHOCOObI MX pELIeHHs, UCXOAs U3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOUIUXCS PECYypCcoB U
OTpaHUYCHUM

VK-2.2 Tlpeanaraer cnocoObl peuieHHs MOCTABICHHBIX 3a7ad U OXHJIAEMbIe PE3YNIBTAaThl C
Y4ETOM MMEIOIIMXCS PECYPCOB U OTPAaHUYECHUM, JEHCTBYIOIIUX MPABOBBIX HOPM
3nams:
VK-2.2/3u1 OcHOBHBIE TIOJIOKEHUSI TPYAOBOTO 3aKOHOAATEIHCTBA, PETYIUPYIOIINE
IpOLETyphl IpUeMa, IePEMEIeHNs, OLICHKH U YBOJbHEHHSI IIEPCOHANA, @ TAKXKEe METOJIbI
OLIEHKH SKOHOMUYecKoil 3 dexrnBHOCTH pa3znnuHbix HR-UHCTpYMEHTOB 1 KpuTepuu X
CPaBHUTEJIBHOTO aHAJIN3A.
Ymems:
VYK-2.2/¥m1 ConoctaBnsiTh aabTepHATUBHBIE KaJpPOBBICE TEXHOJOTHH (HampuMep,
aytctadGUHr vS COOCTBEHHBIN HaliM, MPEMUPOBAHHUE VS HEMaTepHallbHas MOTHUBAIIHS)

0 TpeM I[apamMerpaM —— T[paBoOBas JOIYCTUMOCTb, (HHAHCOBBIE 3aTpaTbl W
OpTraHHu3aIMOHHBIE M3IACPKKU — U OOOCHOBAHHO BBHIOMpPATh Hambosee paroHaIbHBIN
BapUaHT.
Braoemu:

VK-2.2/Hel HaBblkamMy TNpUMEHEHHs MAaTpUIl TPHUHATUS PELMICHWA [UIsi BBIOOpa
HR-meTonoB, mo3BONAIOMIMX MUHUMHU3HPOBATh HOPUAWYECKHE PUCKHM M JOCTUTATh
[ENeBbIX  TOKazarened B ycnoBusax  jaeduuura OromkeTa, BpPeMEHH WK
KBaJU(UIIPOBAHHBIX KAJPOB.

VYK-3 CnocoGeH ocCymecTBIsATh COIMAIbHOE B3aMMOJICHCTBHE U pPEaM30BHIBATH CBOIO pPOJIb B
KOMaHj1e

VK-3.1 [Ilonumaer 5>(QEeKTUBHOCTh HCIOIb30BaHUSA CTPATeTUH COTPYJAHMYECTBA IS
JOCTHKEHUS TIOCTABJICHHOM 1IEJIH, OTIpeieNsieT CBOIO POJIb B KOMaH/Ie
3nams:
VK-3.1/3ul Tumomoruto KoMmMaHgHBIX poneir (mo benbuny, Ammzecy u 1p.),
MICUXOJIOTHYECKHE OCHOBBI MEXIMYHOCTHOTO BOCIPUATHUSL B pabouel rpymnme, a Takxke
(dakTophl, BIUSIONIME HA TOBEJICHHE COTPYIHHUKOB B KOJUICKTHUBE (MOTHBAallMOHHBIC
npo UK, IICHHOCTHBIE OPHEHTAIIUH, CTHUIIN KOMMYHUKAITUH).
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Ymemo:

YK-3.1/¥Ym1 JlnarHocTHpOBaTh COOCTBEHHBIC CHIIbHBIC U Cla0ble CTOPOHBI KaK YieHa
KaJpOBOW KOMAaHJIbI, COOTHOCHTh HX ¢ TpeOoBaHmsimMu pemraemoii HR-zamaum u
OCO3HAaHHO BHIOMPaTh (YHKIMOHAIBHYIO MO3UIUI0 (JIUAEp, aHATUTHK, KOOPIWHATOP,
WCIIOJIHUTENb), @ TaKKe pacro3HaBaThb CKPBITbIE HWHTEPECHl W OXKUIAHUS JPYTHX
YYaCTHUKOB B3aMOACHCTBUSL.

Braoems:

VYK-3.1/HBl HaBbikamu camopediekcuu B KOMaHIHOW paboTe, TEXHUKAMH aKTHBHOTO
CIIyIIAHUS M SMIIATUU Ui KOPPEKTUPOBKH CBOETO IOBEIECHUS B 3aBUCUMOCTH OT
MICUXOJIOTMYECKOTO COCTOSHUSL U NMPO(eCcCHOHANBHBIX MOTPEOHOCTEH KOJIJIET, 4TO
MO3BOJISIET BBICTPAMBAaTh MPOAYKTHBHBIE pabouyMe OTHOIICHUS U IpeNoTBpallaTh
MEXJTHYHOCTHBIE KOHGIUKTH B HR-miporieccax.

VYK-3.2 AHanuzupyeT BO3MOXHBIE TOCJIEACTBUS JIMYHBIX JIEUCTBUH B COLMAIBHOM
B3aMMOJICHCTBHM M KOMaHIHOM paboTe, U CTPOUT MPOIYKTHUBHOE B3aMMOJEHCTBUE C YUETOM
3TOTO

3nams:

VYK-3.2/3ul PermamenTsl © NpOTOKONBI  A(M(PEKTUBHOM  KOMaHAHOHW  PabOTHI
(pactipenienieHue 30H OTBETCTBEHHOCTH, CPOKH HCTIOTHEHHMSI, POpMaThl 00paTHOM CBSI3U U
OTYETHOCTH), a TaK)K€ KPUTEPUHU OLIEHKH KOHEUHOTO U IMPOMEXYTOUHBIX PE3YJbTATOB
COBMECTHOM JESTEIHHOCTH B cpepe YIpaBICHHsI IEPCOHATIOM.

Ymems:

VK-3.2/Ym1 BrInonaHare B3gThle Ha ce0s  00sg3aTeIbLCTBA B COOTBETCTBHHM C
YCTAaHOBJICHHBIMH ~ KOMAaHIHBIMH  TPaBWJIaMH, CBOCBPEMEHHO  HH()OPMUPOBATH
YYaCTHUKOB O XOJIC BBIITOJIHEHHS CBOMX 3aJ1ad ¥ IMIPU HEOOXOIUMOCTHU TIepepacpeiesiaTh
ycunusi Juis obecriedeHust NOCTrKeHHsl obOriero HR-pesynbrara B ycTaHOBICHHBIE
CpPOKH.

Braoemo:

VK-3.2/HBl HaBbikamMu caMOOpraHM3allid H JUCHUIUIMHBI B COCTaBE NPOEKTHON
TPYIIIBI, METOAaMU KOHTPOJISI COOCTBEHHON PabOTHhI, a TAKKE CIOCOOHOCTHIO MPUHUMATD
Ha ce0s OTBETCTBEHHOCTh 3a UTOTOBBIE MOKA3aTENM BBIOJHEHHOTO KaJpOBOIO 3aJaHUs
(kauecTBO mOAOOpa, ypOBEHb BOBJIEUEHHOCTH, BbinodHeHue KPI) naxe B ciyuae
M3MEHEHHUS BHEILIHUX YCIOBHIA.

VYK-3.3 OcymectBnsier oOMeH HH(MOpMAIME, 3HAHUSIMHU M OIMBITOM C YICHAMH KOMAaH]IBI;
OLIGHUBACT UJCH JPYTUX WICHOB KOMAH/IbI JJISl TOCTIKEHUS TTOCTABICHHOW 1ENN

Bname:

VYK-3.3/3u1 Metons! ynpaieHUs U3MEHEHUAMH B KaapoBoi chepe (momenu Korrepa,
JIstouna, ADKAR), TexHOJOTHMM TpEOJOJICHUS  COMPOTUBICHHUS  TIEpCcoHaa,
MHCTPYMEHThl MOHHUTOPHHIA BHEIIHEH W BHYTPEHHEW Cpeibl OpraHU3alliH, a TaKke
MOJXOAbl K OLIEHKE KPAaTKOCPOYHBIX M JOJITOCPOYHBIX IOCIEIACTBUA HMPUHUMAEMbIX
HR-pemennii (3KOHOMHUYECKHX, COIIUATBHBIX, ICUXOJIOTHUYECKHX, PEIYTAl[HOHHBIX ).
Ymems:

VK-3.3/YM1 AKTHBHO ydYacCTBOBaTh B peajH3allMd KaJpOBBIX PEHICHUH B YCIOBHSX
HECTAOMJILHOCTU M BBICOKOM CTETEHU HEOIPEeIEHHOCTH, OMEPATUBHO aqalTHPOBATh
TUTAHBI BHEAPEHUS MPU HM3MEHEHWU BHENMIHUX (AKTOPOB (PHIHOYHAS KOHBIOHKTYPA,
3aKOHOJATeNIbHbIE HOBAIMH, KPU3UCHBIE SBJICHUS), @ TAK)KE IMPOrHO3UPOBATh BEPOSATHBIE
MOCJIE/ICTBUS YIPABIECHYECKHUX BO3ACUCTBHUI Ha EPCOHAI.

Braoems:

VK-3.3/HBl HaBbikamu pa3paboTku JOpOXKHBIX KapT (roadmaps) BHeapeHUs
HR-pemiennii ¢ yyetoM AMHAMHUYHOCTH CpEJbl, METOJIaAMH MOHUTOPUHIAa W KOHTPOJIS
X0/la peanM3alMy, TEXHHUKaMH cOopa o0OpaTHOM CBA3M W OLEHKU JOCTUTHYTHIX
3¢ (deKToB, a TakkKe CIOCOOHOCTHIO AHATU3UPOBATh M WHTEPIPETUPOBATH MOCIEICTBUS
peari30BaHHBIX YIIPABICHUYECKUX PEIICHUN I KOPPEKTUPOBKU JasibHEHIIIEH KaIpoBOil
MIOJTUTHUKH.
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3. MecTo nucuunanHbl B cTpykrype OIT

JucuuruimHa (MOIynb) «YMpPaBICHHE YEJIOBEYECKUMH PECypcaMm» OTHOCUTCS K 00s3aTeNbHOM
4acTu 00pa30BaTeIbHON MPOTpaMMBI M M3ydaeTcs B ceMecTpe(ax): 5.

B npomecce wu3yyeHHMs JAMCUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUI0 THUIOB 3ajad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix PI'OC BO wu  obOpaszoBarenbHON
MPOTPaMMOH.

Komnerenuust IIpenmecTByOnMe TUCHUITHHBI IMocnenyronmue TUCHUILITMHBI

VYK-2 - CnocoGeH onpenensaTs KpyT 3a7ad B paMKax MMOCTABICHHON IIeTIN ¥ BEIOMPATh ONTHMAJIBHBIE CIIOCOOBI

UX peIleHHs, UCXOAS U3 JeHCTBYIOIUX IPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OIpaHUUEHUH

YK-2.2 Ilpennaraer crioco0sr |IIpaBoBbIe OCHOBEI paOOTHI € busnec-nnanuposanue, [lonroroska

pelIeHUs TOCTABIEHHBIX 3a/1ad |MOJIOZEXKbI0, [IpeanpuHuMaTenbckoe |K MpoLeaype 3alUThl U 3alluTa

U O’KHJIaeMBbIe Pe3yNbTaTHI C neno, [IpeanpuHuMaTensckoe IpaBo, |BBITYCKHOW KBaMH(UKaINOHHOH

y4eTOM MMEIOIIUXCs pecypcoB | TexHonoruueckoe paboTsl, [IpaBoBbIE OCHOBBI pabOTHI C

¥ OTpaHUYCHHH, TEWCTBYIONIINX | IPEAPUHIMATENBCTBO, YUeOHast MooAexb1o, [IpeqnpuHumarensckoe

IPaBOBBIX HOPM MpPaKTUKa: 03HAKOMUTEIbHASA paBo

MpaKTHKa

YK-3 - CriocoOeH ocyIIecTBIATh CONHATBHOE B3aNMOACHCTBHE U PEAIN30BBIBATH CBOIO POJIb B KOMAHEe

VK-3.1 ITonumaer AnanTanus aui ¢ OB3, Opranuzanus 100pOBOJIBYECKOI

3¢ EKTUBHOCTH KomanmoobpazoBanue u pabora B (BOJIOHTEPCKOIT) ACATEITBHOCTH,

UCTIONIb30BaHUS CTPATETHH KoMaHze, OOIEeCTBEHHbIH IPOEKT IloaroToBka k mpolexype 3aluTsl 1

COTPYAHHYECTBA IS "Obyu4enue ciyxerneM", OCHOBBI 3aIUTA BBITYCKHOU

JOCTHYKEHUS ITIOCTAaBJIEHHON MIPOEKTHOM JESITENHHOCTH KBaJIM(DUKAIIMOHHON PaboTHI,

IeJTH, OTIPEAEIIET CBOIO POJIb B [IpousBoncTBEHHAS MPAKTHKA!

KOMaH e MPOEKTHO-TEXHOJIOTNYeCcKas
MpaKTHKa

VK-3.2 Anamusupyer Apanranus mun ¢ OB3, Opranuszanus 100pOBOIEIECKOM

BO3MOJKHBIE MTOCIICICTBUS Komannmoo6pa3oBanue u pabora B (BONMOHTEPCKOM) NEATEIHLHOCTH,

JINYHBIX JEUCTBUI B koMaHse, OOIIeCTBEHHEIH MTPOEKT IToaroroBka k npolenype 3aluThl 1

conuanbHOM B3aumojeiicTeun |"OOyueHue ciyxkeHuem", OCHOBBI 3aIlUTa BBITYCKHON

¥ KOMaHJHOI1 paboTe, ¥ CTPOUT |IPOEKTHOM JesITeIbHOCTH KBaNMN(UKaMOHHOH paboTHI,

HPOAYKTHUBHOE IIpou3BoncTBEHHAs MpaKTHKA!

B3aUMOJICHCTBHE C YIETOM MPOEKTHO-TEXHOJIOTNIeCKas

3TOTO HpaKkTHKa

VK-3.3 Ocymectniusier ooMeH |Ananrtamus auil ¢ OB3, Opranuzanus 100pOBOJIBYECKOI

uH(popManue, SHAaHUSIMHA 1 Komannoobpa3oBanue u paboTa B (BOJIOHTEPCKOH) 1ESTETBHOCTH,

OIIBITOM C YJE€HaMM KOMaHAbl; |KoMaHzae, OOLeCTBEHHbIH IPOEKT IloaroToBka K mpolexype 3aluTsl 1

OLICHUBAET UICH IPYIUX "O6y4enue ciyxxerneM", OCHOBBI 3aIUTA BBITYCKHOU

YJIEHOB KOMaH/bI IS MeHeKMeHTa, OCHOBBI MPOEKTHOW | KBaNM(DUKAIIMOHHOW paboTHI,

JOCTIDKEHUS TTOCTABICHHOM JeSITeIEHOCTH [Ipon3BoncTBEHHAS MPAKTHKA!

LeIH MPOEKTHO-TEXHOJIOTNYeCcKas
IpaKTHKa

4. O0beM JUCHHMIIMHBI (MOAYJIsI) M BHABI y4eOHOH padoThl
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[TsTh1ii cemecTp 144 4 4 2 2 2 0,3 103,7 | Dk3ameH
Bcero 144 4 4 2 2 2 0,3 103,7 34

5. Coaep:kanue TMCUHMIJIMHBI (MOIYJIsST)
5.1. Pa3aenbl, TeMbl AMCHMIVINHBI M BUJBI 3aHATHI
(4achl MPOMEKYTOYHOM aTTECTAIlMN HE YKa3bIBAIOTCSA)

HanmenoBanue paznena, TeMbl

JIeKIIMOHHBIE 3aHATHUS
[IpakTudeckue 3aHATHS
CamocrosarenpHast pabota

Bcero

Paznen 1. Teopernueckne 35,88 0,66 0,66 34,56
OCHOBBI YIIpaBJIeHHS
YyeJIOBeYeCKMMH pecypcamu
pecypcamu

Tewma 1.1. CymHOCTS, 1IN U 5,98 0,11 0,11 5,76
(YHKIHUY CHCTEMBI YIIPABICHUS
YeJI0BEUECKUMHU pecypcaMu
OpraHu3aIun

Tema 1.2. Uctopus 5,98 0,11 0,11 5,76
(hopMUpOBaHUS HAYYHBIX
KOHIISTIIIHI 00 yIpaBJIeHUN
YeJI0BEYECKUMHU pecypcaMu

Tema 1.3. YenoBedeckue pecypchl 5,98 0,11 0,11 5,76
kak 00bekT HR- MenemxmenTa.
Kanposerit moteHman
OpraHu3aIun

Tema 1.4. KagpoBasi monutuka 5,98 0,11 0,11 5,76
OpraHu3anuu
Tema 1.5. OcHOBEI 5,98 0,11 0,11 5,76
nenonpousBoacTea. [lepeuens
KaJIpOBBIX IOKYMEHTOB
OpraHu3aIun

Tewma 1.6. ITpaBoBoe 5,98 0,11 0,11 5,76
peryjaupoBaHue yCIOBUM Tpy/ia B
POCCHUMCKHX KOMITAaHUSIX

Paznea 2. Ilpoueccsl B 71,82 1,34 1,34 69,14
ylpaBJIeHNH YeJI0BeYeCKUMU
pecypcamu

Tewma 2.1. I[TnanupoBanue 5,98 0,11 0,11 5,76
MOTPEeOHOCTH B IEPCOHAIIS
Tema 2.2. ®untocodus Habopa u 5,98 0,11 0,11 5,76
oTOOpa mepcoHaa

Tema 2.3. YnpaBieHue mpoieccom 5,98 0,11 0,11 5,76
ajantainuu paboTHUKOB
OpraHu3aluu

Tema 2.4. Ynpasienue 5,98 0,11 0,11 5,76
MOTHBAIMEeH paOOTHUKOB
OpraHu3aluu
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Tema 2.5. OcHOBBI TOCTPOECHUS
CHCTEMBbI CTUMYJINPOBAHUS

5,98

0,11

0,11 5,76

Tewma 2.6. CymHOCTb, 1eNH,
OpTraHu3aIMOHHBIC (POPMBI H
STarbl OpraHu3ai 00yYeHHS
nepcoHaa

5,98

0,11

0,11 5,76

Tewma 2.7. Onpenenenuie
MOTPEeOHOCTH B OOYYCHHUH
nepconana. OLeHka pe3yabTaToB
00y4eHus1, TePEnOATOTOBKH U
MOBBIIICHUs KBATHU(PHUKAIIUN

5,98

0,11

0,11 5,76

BUJIbI Kapbephl, CYOBEKTHI U
CTaJNH KapbepHOI'O Pa3BUTHS

Tewma 2.8. YnpaBieHue Kapbepoii:

5,98

0,11

0,11 5,76

Tema 2.9. ®opMupoBaHue,
MOJITOTOBKA U UCIIOIb30BAHUE
KaJJpOBOTO pe3epBa OpraHu3aluu

5,98

0,11

0,11 5,76

Tewma 2.10. brogxeTupoBanue
3aTpar Ha MepcoHal

5,98

0,11

0,11 5,76

Tema 2.11. IToka3arenu oeHKU
pe3yNBTaTOB JAEATEILHOCTU
nepcoHana

5,98

0,11

0,11 5,76

Tema 2.12. Onenka

3¢ HEKTUBHOCTH YIIPaBICHUS
YeJI0BEYECKUMU pecypcamMu
OpTraHu3aIuu

6,04

0,13

0,13 5,78

5.2. KoHTpoabHbIEe MEPONIPUSATHUS 110 TUCUUILIUHE

Bun konTpons

®opma koHTpoIIst/ O1IeHOYHOE CPEACTBO

Texymuit koutpons | TectupoBanue
[IpomexyTounas DK3aMeH
arTecTarus
Bujx koHTpOJISI/ MCTIOIb3yeMble
Ne
HaumenoBamue paziena OLIeHOYHBbIE MATEPHAJIbI
n/n . IIpomexyT.
Texymmi
arrecrauus
1 |TeopeTuyeckue OCHOBBI YIIPABICHUS TectupoBanue DK3aMeH
YeJI0BEYECKUMHU PECypcaMu pecypcamu
2 |IIpoueccel B yIpaBlI€HUN YEJIOBEUECKUMU TectupoBanue DK3aMeH
pecypcamu

6. OneHoyHble MaTepUAJIbl TEKYILIEr0 KOHTPOJIA

1. Teopemuueckue ocHo6bl ynpaesnieHus yenrogedeckumu pecypcamu pecypcamu Tecmuposanue

CUCTEMY KaJpOBbIX 3a/1a4?

r) Pacuér gonna omnarsl Tpyna

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117)

a) Pa3paboTka JODKHOCTHBIX HHCTPYKIUH
0) ®opMynrpoBKa reHepaIbHOM 1IeTH B U3MEPUMBIX MOKA3aTeNsIxX
B) [IpoBenenue cobeceqoBaHUi ¢ KaHUIaTaM1

UYro mpezcTaBiseT co00i MepBbIii 3Tall poLecca JeKOMIIO3HIUY CTPAaTerHuecKOl eIl OpraHu3aluu B

No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) s
1 Beibepute onuH NpaBUIIHBINA OTBET YK-2
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Orser: 6

2 Beibepute onuH NpaBUIIBHBINA OTBET

Kaxkoii kxputepuii SBIsIeTCS OCHOBHBIM IIPU BEIOOpE MEXKly BHYTPEHHUM HaliMOM M ayTCOPCHHIOM IIEpCOHANA B
YCIOBUSAX OIPaHUYEHHOTO OroxeTa?

a) IIpectmxHOCTD OpeHa paboTonaTesns

6) CooTHolIeHKE 3aTpaT Ha IPHUBIEUCHUE U SKOHOMHYECKOT0 3 {eKTa OT 3aKPBITHS O3UIUU

B) JIuuHbIe CUMIATUH PYKOBOIUTEILSL

r) KonudecTBo OTKIIMKOB HAa BAKAHCHUIO

OTtBer: 0

YK-2

3 BriOepuTe 0MH NPaBUIIBHBINA OTBET

B kaxoli cuTyanuy COKpaleHHe ITaTa SBISETCS SJKOHOMUIECKH 000CHOBAaHHBIM U IPAaBOMEPHBIM?
a) [Ipu cHIKeHNH 00BEMOB MPOU3BOJICTBA, TIOATBEPKAEHHOM (PUHAHCOBBIMH JOKYMEHTaMU

0) [Ipu He)XeTTaHNN COTPYIHHKA PaboTaTh CBEPXYPOIHO

B) [Ipu orcyTcTBHYM BakaHCHi Ha PBHIHKE TpyIa

r) [Ipy MI3MEHEHNH JIOTOTHITA KOMITAHUH

OtBer: a

YK-2

4 BriOepuTe 0fMH NPaBUIIBHBINA OTBET

Kaxoii crioco0 perieHns 3a1a4u 10 MOBBIICHAIO IPOU3BOAUTEIFHOCTH TPya TpeOyeT HaHMEHBIINX
€IMHOBPEMEHHBIX (DHHAHCOBBIX BIIOKCHUI?

a) 3aKynKa HOBOTO aBTOMAaTH3HPOBAHHOTO 000PYIOBaHHS

6) [IpoBeneHne BHyTpeHHET0 00y4YEHHS C UCIOIB30BaHUEM HACTaBHUUECTBA

B) [TonmubIit ayTcTadGuHT MoapaszneeHus

r) [IpuBedeHe TOPOrux 3apy0eKHBIX KOHCYIBTaHTOB

Orser: 6

YK-2

5 Beibepute onuH NpaBUIIBHBINA OTBET

Kaxkas HopMaTuBHO-TIpaBoBast 6a3a ABiseTCS 00s3aTeNbHOM IPH ONpeeNeHUd Kpyra KaJpoBbIX 3a/1ad,
CBSI3aHHBIX C IPUEMOM U YBOJIbHEHUEM DPAOOTHUKOB?

a) ['paxxnanckuii konexc Poccuiickoit deneparyuu

0) TpynoBoii konekc Poccuiickoii deneparu

B) Hanoroseii konexe Poccuiickoit @enepannu

r) YronoBHsli kopekc Poccuiickoit denepanun

OTtBer: 0

YK-2

6 ‘YcTaHOBUTE COOTBETCTBUE

CooTHecHuTe 3Tal IUNIAHUPOBAHHUS TOTPEOHOCTH B IIEPCOHANIE C €T0 COACPKAHUEM.
JleBast konmoHka (3Tam):

1. AHanM3 HaJIMYHOTO MOTEHIHAIa

2. Ilporuo3 Oyayuiei morpedHOCTH

3. OnpeneneHne pa3poeiBa

4. Pa3paboTka MEpOIPHATHHI 110 YCTPaHEHHUIO pa3pbiBa

IIpaBas kosnoHKa (comepkaHue):

A. Br16op crioco6oB npuBiIeueHNUs, 00y9IEHHs I COKPAIIEHHs IEPCOHANa ¢ YIETOM OIo/KeTa ¥ CPOKOB
B. Onenka uncneHHOCTH, KBaTH(UKALMK B BO3pACcTa JEHCTBYIOIINX COTPYAHUKOB

B. CpaBHeHne pakTHyeckoil yKOMIUIEKTOBAHHOCTH C IUTAHOBEIMH MOKa3aTeISIMH

I'. Pacuér Tpebyemoro komyecTBa paOOTHUKOB Ha OCHOBE IIPOM3BOJCTBEHHBIX IUIAHOB

OtgerT: 1B, 2T, 3B, 4A

YK-2

7 ‘YcTaHOBUTE COOTBETCTBUE

CooTHecuTe OrpaHUYCHNE P PEIICHNH KaIpOBOH 3a1a4H C IIPUMEPOM €T0 NPOSBICHUS.

JleBas konoHKa (OrpaHUYEHHE):

1. [IpaBoBoE orpanmucHIE

2. ®uHaHCOBOE OTpaHHUYCHUE

3. BpemenHoe orpaHnueHe

4. PecypcHO-UH(PaCTPyKTypHOE OTpaHUICHHE

IIpaBas kosoHKa (TiprMep):

A. OtcyTcTBHE CBOOOTHBIX Pa0OYMX MECT IUIS IIEPEBOIA COKPAIaeMBIX COTPYAHUKOB

B. 3amper Ha yBONBEHEHHE OGEpEMEHHBIX KEHIIMH COTNIACHO cTaTthe TpymoBoro Komekca

B. ®uxcupoBaHHbIH pa3Mep GoHAa OIIIaTHl TPYa, He MO3BOJSIOMINHA OBBICUTE OKIIAIBI BCEM KaTETOPUSIM
I'. Kpaiiuuii cpok cltaqu OTYETHOCTH, HE ITO3BOJISIONINI IIPOBECTH MOJIHOIIEHHOE COOECEI0BaHNE CO BCEMHU
KaHIHIaTaMi

OtBeT: 1B, 2B, 3T, 4A

YK-2

8 ‘YcTaHOBUTE COOTBETCTBUE

CooTHecuTe ynpaBlIeHYECKYO 3aJa4y C ONTUMAIbHBIM CIIOCOOOM €€ pelleHus Ipu AehULUTe PECypCcoB.
Jleras konoHka (3amaua):

1. CpouHO€ 3aKpbITHE BAKAHCHU BEAYIIETO CIEIUATNCTa

2. IloBblneHne kBanuuKanuy 60IBLIIOTO YKcia pabOTHUKOB 03 OTphIBa OT IPOU3BOACTBA
3. CHuzkeHHe 3aTpaT Ha 1oA0op IepcoHata

4. OnTUMH3aIMs YHCIEHHOCTH IIPH COXpaHeHuu 00bEMa paboT

IIpaBas xonoHKa (c110c00):

A. Mcnionp3oBaHue BHYTPEHHETO KaJpOBOIO pe3epBa U HACTABHUUECTBA

b. Pazmemenue BakaHCcHil Ha OeCIIaTHBIX HHTEPHET-IIIOMAAKaX U pedepaabHas IporpaMmma
B. IIpuBnedeHue uepes KaJpoBoe areHTCTBO € FapaHTUEH OBICTPOro BBIXOAA HA paboOTy

I'. TlepecMoTp HOpM BBIPaOOTKHU M YIIIOTHEHUE padodero rpaduka 6e3 yBeluueHUs! Harpy3Ku

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117)
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OtBeT: 1B, 2A, 3B, 4I"

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

‘YcraHOBUTE NPaBUIIBHYIO NIOCIEA0BATENBHOCTD JEUCTBHUI IPH aAaNTallik HOBOTO COTPYAHUKA K KOMaHHOM
pabore.

1. BxiroyeHue B COBMECTHBIE IIPOEKTHI U IPYIIIOBbIE O0CYKICHUS

2. 3HaKOMCTBO ¢ KOMAaH/IHBIMU HOPMaMU U IIPaBUIaMH B3aUMOJCHCTBUSL

3. Oco3HaHue U IPUHATUE CBOEH PONU B KOJUICKTUBE

4. M3yueHue JIMYHOCTHBIX OCOOCHHOCTEH U cTUIel paboThl IPYTUX 4IEHOB KOMAaH (bl

YK-3

OtserT: 2,4,3,1

10

YcraHOBHUTE NMPABIIIBHYIO ITOCIEI0BATEIEHOCTD

YeraHOBHTE NPABIIIBHYIO TTOCIIEA0BATEIFHOCTE STAOB IPUHATHS KOJUIEKTHBHOTO pemenus B HR-xomanze.
1. CO60p 1 aHAIN3 MHEHHI BCEX YYACTHHKOB IPYIIIIBI

2. OnpenerneHne 3a1a9d U KPUTEPHEB BEIOOpa

3. BeipaboTka 1 rolocoBaHne MO aNbTePHATHBHBIM BapHaHTaM

4. PacpeneneHre OTBETCTBEHHOCTH 32 PEATH3ALIIO IIPHHATOTO PEIICHUS

VYK-3

Ortsert: |2, 1,3,4

11

Jaiire BepHBIif OTBET
CrnocoOHOCTh IOHUMATh SMOLIMOHAIBHOE COCTOSTHHE COOECETHNKA M YUUTHIBATh €TO MPH B3aNMOACIHCTBHY B
KOMaHJIe Ha3bIBaeTCHL...

VK-3

OtBer: | Dmnarust

12

Jaiire BepHBIif OTBET
COBOKYITHOCTB TIPABHJI, TPAIUIUIA 1 CTAHIAPTOB ITOBEICHNUS, KOTOPbIE IPUHUMAIOTCS BCEMH YIaCTHHKAMU
KOMaH/Ibl, Ha3bIBACTCHL. ..

VK-3

OrtBert: |Komaﬂmu>1e HOPMBI

13

[aiire BepHBIif OTBET
YdacTHHK KOMaHABI, KOTOPBII 3aHUMAeTCsl OpraHu3alyell COBEIaHMM, BEICHUEM ITPOTOKOJIOB H KOHTPOJIEM
BBINTOTHEHNSI IOPYYEHHH, BBITONHSET POIIb...

VK-3

OrtBert: |A}1MI/IHPICTpaT0p

14

JlaiiTe BepHBIif OTBET
OTBETCTBEHHOCTH, KOTOpasi HE CHUMAETCS ¢ YIACTHHKA JaXKe MOCIIe 3aBEPIICHHS eT0 JIMIHON YacTH paboThHl U
pacmpocTpaHsIeTcs Ha OOIIMI pe3yabTaT MPOEKTa, Ha3bIBACTCHA. .

VK-3

OtBer: |KOJIJ16KTPIBH3.$I OTBETCTBEHHOCTh

15

[laiire BepHBIif OTBET
Ipouecc yperynmupoBaHus pa3HOIIACHHA MEXITY WICHAMH KOMaH/IBI Iy TEM B3aUMHBIX YCTYIIOK M IOMCKa
B3aMMOBBITOJJHOTO PEIICHHUS Ha3bIBACTCHL. .

VK-3

OtBer: | Komnpomuce

16

BribepuTe onuH IpaBUIIBHEIA OTBET

Yro sBIISETCS KIFOYEBBIM KpUTEpHEM 000CHOBAaHHOCTH OPraHH3AIMOHHO-YIIPABICHYECKOTO PEIICHNs B cdhepe
YIIPaBIICHUS [IEPCOHAIOM?

a) CoOTBETCTBYE JINYHBIM IPEATIOYTEHHSIM PYKOBOAUTEIS

6) Hammume yeTknx pacueToB S5KOHOMUYECKON (P GEKTHBHOCTH 1 OIIEHKA COIMAIBHBIX TOCIEICTBHN

B) [IpocroTra peanmzanmu 6e3 y4eTa J0ATOCPOUHBIX P PeKToB

r) [TonHOE CoBIaieHNE C PEIICHUIMH OpraHU3aIHii-KOHKYPEHTOB

Orser: 6

VYK-2, YK-3

17

Beibepute onuH NpaBUIILHBINA OTBET

Kaxkoii moaxop k peanu3aluy ynpaBleHYeCKUX pelleHuit Hanboee 3(hGEeKTUBEH B yCIOBUAX CIOXKHON U
JIMHAMUYHOM BHEIIHEH cpenbl?

a) XecTkoe cienoBaHue NepBOHAYAIBLHOMY IUIaHY 0€3 KOPPEKTUPOBOK

6) I[losTanHOE BHEApEHUE C PETYISIPHBIM MOHHUTOPUHIOM M BO3MOXXHOCTBIO OIIEPAaTUBHOI ajanTanuu

B) OTKa3 OT 1I00BIX U3MEHEHHH 10 CTA0MIN3alMY BHEIIHEH CUTYallun

r) ITonHOE KONUpOBaHUE PEIICHUH APYyTrUX OpraHU3alui

OtBer: 0

YK-2, YK-3

18

BribepuTe onuH NpaBUIIBHEIA OTBET

YTO M3 MEePEYHCIICHHOTO ABISETCS IPHMEPOM COLIMAIBHON 3HAYMMOCTH YIIPABIEHUECKOTO PEIICHHUS B 00IacTH
riepcoHana’?

a) CokpaieHue mrara 6e3 IpeaIoKeHHs aJbTePHATHBHBIX BAPHAHTOB TPYIOYCTPOIcTBa

6) CHmKeHue 3apa0OTHOI TUIAaTH BCEM COTPYAHHUKAM ISl yBEJTMYESHUSI IPHOBUTH aKIIMOHEPOB

B) Co3naHue IpOrpaMMBI aJalTallly I MOJOABIX CIEHAINCTOB C YIETOM HX IOTPEOHOCTEH U COXPaHEHUS
3aHATOCTH

r) LlenTpanu3anus Bcex KaJIpoBhIX PEIICHUI 0€3 yueTa MHEHUS KOJUICKTHUBA

OtBer: | B

VYK-2, YK-3

19

BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkoiif HHCTpyMEHT MO3BOJISET OLEHUTH JIONTOCPOYHBIE ITOCIIEACTBUS BHEIPEHNUS KaJpOBOTO PEIICHHUS 10 €r0
TIOJTHOW peanu3auu?

a) [TuoTHBIA IPOEKT 1 cOOp 0OpaTHOM CBA3M OT YYACTHHKOB

0) JleTanbHbIit OM3HEC-TIIaH O€3 dTana TeCTUPOBAHUS

B) YTBepKICHHE pENICHNs Ha COBEIAaHUH O3 TOMOIHUTEIbHOH MPOBEPKH

r) U3y4enue omnbiTa OTHON BHEIIHEH KOMITAHHA

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117)
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OrtBeT: a

20

Beibepute onuH NpaBUIIBHBINA OTBET

Kaxkoii moaxo/ K ynpaBIeHUECKUM PELICHUAM YIUTHIBACT HX COLUAIbHBIC IOCIEACTBUS AT PAa3IUUHbIX
3aMHTEPECOBAHHBIX CTOPOH (PabOOTHUKOB, OOIECTBA, FOCYIApCTBa)?

a) DKOHOMHKO-OPHEHTHPOBAHHBIN MOAXOJ (TOIBKO MAaKCUMM3ALMSI TPUOBLITH)

0) MHCcTUTYIMOHAIBHBIN TOAXO0A (TONBKO cOOMoneHue (hOpMaTbHBIX HOPM)

B) ColManbHO OTBETCTBEHHBIN MOAX0/ (yueT OajlaHca MHTEPECOB BCEX CTEHKXOIEPOB)

r) TexHokpaTHueckuit moaxox (TONbKO TEXHUUECKAs Peann3yeMOCTh)

OTtBer: | B

YK-2, YK-3

21

YcTaHOBUTE COOTBETCTBHE

CootHecute Tan pa3pabOTKU U peaTn3aliyl OPraHU3alOHHO-YIIPABICHYECKOTO PEICHHS C €T0
COoZtepIKaHHEM.

JleBast konmoHka (3Tam):

1. JInarHoctrka mpoOieMbl

2. PazpaboTka aJbTepHaTHBHBIX BapHAaHTOB

3. O1eHKa COIHAIbHON 3HAYNMOCTH

4. MOHUTOPHHT pean3ain

IIpaBas konoHKa (comepkaHue):

A. C6op HHpOpPMAINH 0 TEKyLIeH CUTyalluH B cepe yrpaBIeHUs IepCOHATIOM

b. BrisiBiieHHe BO3MOKHBIX ITOCITEACTBUH IS paOOTHHUKOB, MX ceMeil 1 o0IecTBa B IeJIOM

B. ®opmupoBaHe HECKOIBKUX CIIOCOOOB PEIICHHMS ¢ YIETOM JOCTYIHBIX PECypcoB

I'. Comocrasnenne GpakTHIECKUX PE3yIBTATOB C 3AITAHHPOBAHHBIMH M KOPPEKTHPOBKA ITPH HEOOXOIMMOCTH

OtBeT: 1A, 2B, 35, 4I"

VYK-2, YK-3

22

‘YcTaHOBUTE COOTBETCTBUE

CooTHecute THUII TOCIEACTBUHN yIIPaBICHIECKOro penieHus B chepe YUP ¢ KOHKPETHBIM IPHMEPOM.
JleBast KoJIOHKa (THIT TOCIIENCTBUI):

1. DxOHOMHYECKHE OCIEICTBHS

2. ConuanpHble NOCIEACTBUSL

3. Ilcuxonoruyeckue NOCIEICTBUA

4. PemyTaloHHbIe IOCIEICTBHS

IIpaBas kosnoHKa (IprMep):

A. PoCT NOANBHOCTY U NIPUBIIEKATENbHOCTU OpeHa paboToaTeNs Ha phIHKE Tpyaa

b. CHuxeHue TeKydecTH KaJpoB OIarofaps BHEAPEHUIO IPOrpaMMbl HACTABHUUECTBA
B. CHuxenue 3arpar Ha 1og00p IpU OJHOBPEMEHHOM POCTE IPOU3BOAUTEILHOCTU

I'. IloBbllIeHHE CTpECCa y COTPYIHMKOB U3-3a YaCThIX OPraHU3allMOHHBIX U3MEHEHU

OtBeT: 1B, 2B, 3T, 4A

YK-2, YK-3

23

‘YcTaHOBUTE COOTBETCTBUE

CootHecure (hakTop CIOKHOH M AUHAMHYHON CPEAIbl C YIPABICHUYECKUM JeHCTBUEM 10 HEHTpanu3aluy ero
HEraTUBHOI'O BIMsAHU pu peanusauuu HR-pemenus.

JleBas konoHKa ((axkTop cpembl):

1. I3MeHeHue TPyJ0BOTO 3aKOHOAATEIbCTBA

2. Pe3kue xonebaHus crpoca Ha IPORYKIUIO

3. Jledunut kBanuQUIMPOBaHHBIX KaJPOB Ha PHIHKE

4. DKOHOMHYECKUH KPU3KC U CHUJKEHUE OI0KETOB

IIpaBas xon0HKa (yIpaBieHUeCKoe JeHCTBUE):

A. Co3nanue rubkoro rpaduka padbots! u GpopMupoBaHUE KaJpOBOrO pe3epBa U3 COBMECTHUTEICH

b. BrenpeHnue cucteM JUCTAHIMOHHOTO OOyUeHUs U Pa3BUTHE BHYTPEHHUX IPOrpaMM HaCTaBHUYECTBA

B. IIpuBnedyeHne BHENHUX 3KCIEPTOB AJs ayIUTa KaApOBOH MOMUTUKY U IPHOPHUTE3aLsl Haubonee 3HaYuMbIX
NIPOEKTOB

I'. OnepaTuBHBI epPecMOTp JIOKAIBHBIX HOPMATUBHBIX aKTOB U IIPOBEICHUE KOHCYIBTALUM C FOpUCTAMU

Orser: | 1T, 2A, 3B, 4B

YK-2, YK-3

OYECChbl 6 YNpaeleHUU 4eloeedecCKuUMuU pecypcamu Tecmupoea:—me

Conepxanue Bompoca

| [IpaBwbHEIH OTBET (KJIFOY OTBETA)

Komneren
U

YcraHOBHUTE NMPABIIIBHYIO TTOCTIEI0BATEIEBHOCTD

YeraHOBHTE NPABIIBHYIO TTOCIIEA0BATEIFHOCTE 3TAIOB BEIOOpA ONTHMAIBHOTO CII0co0a peIeHus KaIpoBoi
3a1aum.

1. Pa3paboTka HECKONBKUX albTePHATHBHBIX BAPHAHTOB PEIICHUS

2. AHanu3 UMEIOMIHUXCS PECYPCOB M OTPaHUICHHUN

3. Yérkas GopMymupoBKa [ETIH U Kpyra 3a1aq

4. CpaBHEHHE BapHAHTOB 110 KPUTEPHUSIM M BEIOOp HAMITyUILIETo

OtBeT: 3,1,2,4

YK-2

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

YcraHOBUTE NPAaBUIIBHYIO NIOCIEA0BATEIbHOCTD JEUCTBUM IPH IIIAHUPOBAHUU MIOTPEOHOCTU B IIEPCOHATIE.
1. BbIOOp UCTOYHMKA NTPUBIICUEHHS KaH I1IaTOB

2. AHanu3 JefCTBYIOLIEro ITAaTHOIO PACIIUCAHUS

3. Onpenenenue pa3pbiBa MEXy HOTPEOHOCTBIO U HATTUYHEM

4. Pacuét HOpMaTUBHOMU YHCIEHHOCTH Ha OCHOBE NPOM3BOJCTBEHHON IPOTrpaMMBbl

OtBeT: 2,4,3,1

YK-2

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117)

Crpanuna 10 u3 18



Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117)

3 JlaiiTe BepHBIit OTBET VK-2
Ipouecc pacnpeneneHus orpaHMYEHHEIX GHHAHCOBBIX PECYPCOB MEXKY Pa3IMYHBIMH KaIpOBEIMHU
MEPONPHATHIMH Ha3bIBACTCH. ..
OrtBert: | bromxeruposanue
4 [aiire BepHBIif OTBET YK-2
Meron pasneneHus 00IIeH CTpaTernIecKor eJIM Ha COBOKYITHOCTh 00Jiee YaCTHBIX U KOHKPETHBIX 3a1a4
Ha3BIBACTCHAL. .
OrgerT: |I[e1<0mno3uuuﬂ
5 [laiire BepHBIif OTBET YK-2
JloKyMeHT, B KOTOPOM 3a(pUKCHPOBAHEI BCE TOJDKHOCTH, HX KOJWYECTBO M JOJDKHOCTHBIE OKJIAMbl, SIBISIETCS
OCHOBOH ISl IUTAHUPOBAHUS YHCIEHHOCTH nepcoHana. Kak oH Ha3piBaeTcs?
OrtBert: |IHTaTHoe pacnucanue
6 Jaiire BepHBIif OTBET YK-2
Kaxk Ha3bIBaIOTCS 3aTpaThl, OTPAKAIONINE YITyIIEHHYIO BBITOY IIPH BEIOOPE OTHOTO CIOC00a penIeH s
KaJpOBOIf 3a/1a4¥ BMECTO APYroro?
OtBer: |AJ1]>TepHaTI/IBHble U3IEPIKKU
7 Jaiire BepHBIif OTBET YK-2
KpaTtkocpouHsIil JOKYMEHT, colepKalinii HepedeHb KOHKPETHBIX JIEHCTBHUIA, CPOKOB M OTBETCTBEHHBIX 38
peann3annio KaIpoBoro PelIeHNs, Ha3bIBACTCA. ..
OrtBert: | ITnan-rpadux
8 BriOepuTe 0MH NPaBUIIBHBINA OTBET YK-3
Uro siBrsieTcsl IEpBBIM IIIarOM TIPH OTIPE/ICTICHUN CBOEH poiii B HOBOM koMaHaHOW HR-3ama4ue?
a) CaMoCTOSATENTPHOE BBITOJHEHNE BCEX (QYHKIUH 03 00Cy K IeHUS
0) AHanH3 COOCTBEHHBIX CHIIBHBIX CTOPOH U KOMITETEHIINH B KOHTEKCTE IeJiel MpoeKTa
B) Kpurrka paGoThI Apyrux y4acTHUKOB KOMaHIbI
r) OXngaHue yKa3aHHi OT PyKOBOIHUTENS O€3 MPOSBICHNS HHUIIHATHBBI
OtBer: 0
9 BriOepuTe 0MH NPaBUIBHBINA OTBET YK-3
Kakoe noBeneHmne cooTBETCTBYET COOIIOAEHHIO HOPM KOMaHIHOH PaOOTHI TP BO3HUKHOBEHUH Pa3HOITIACHA?
a) IrHopupoBaHie MHEHHS ONIIOHCHTA U HaBA3bIBAaHUE CBOCH ITO3HIINH
6) KonctpykTiBHOE 00CYK/I€HNE PA3INIMi BO B3IIAAaX C TOUCKOM KOMITPOMHECCA
B) [TnceMeHHas xanoba pyKOBOACTBY Ha Ka)JIOTO HECOTJIACHOTO
r) [Ipekparenne BCSIKOTo OOLMICHHS C YIYaCTHIUKOM, IMEIOITHM HHYIO TOUKY 3pSHUS
OtBer: 0
10 BriOepuTe 0MH NPaBUIBHBINA OTBET YK-3
Kaxyro ponb B KOMaH e BEIIIONHSAET COTPYIHUK, KOTOPBIH OpraHu3yeT paboTy, pacrpeielseT 3a1aqi U
OTCIIEKHMBAET CPOKH BBITOTHEHHUS?
a) ['eneparop uneit
6) Koopaunarop
B) DKcIepT
r) Ucnonaurens
OrtBet: o
11 Beibepute onuH NpaBUIIbHBINA OTBET YK-3
Uro 03HauaeT NPUHSATHE OTBETCTBEHHOCTH 3a PE3yNIbTaT KOMaHJHOM padoThI?
a) [lepexnanpiBanue BUHBI HA IPYTUX YYaCTHUKOB IIPH Heylaue
0) ['oTOBHOCTB OTBEYATh 32 UTOTOBBIH MOKA3aTENb HE3aBUCUMO OT JINYHOTO BKJIAJIa M aKTMBHO y4acTBOBAaTh B
KCIIPABICHUH OMIUOOK
B) BrinonHenue Tonpko cBoeil y3koit pyHKIuu 6e3 HHTepeca K 001IeMy pe3ynbTaTy
r) Oxxuanue, yTo pe3ynabrar OyneT OLeHEH PyKOBOJCTBOM 0€3 y4acTHs KOMaHIbl
OtBer: 0
12 BriOepuTe 0MH NPaBUIBHBINA OTBET YK-3
Kaxkoe meiicTBre moMOraeT yauThIBaTh HHTEPECH APYTHX YYACTHUKOB KOMAHJHOTO B3aUMoAeicTBHSA?
a) AKTHBHOE CITyIIaHHE M YTOYHEHHE MTO3UIN KOJUIET Iepe]] MPUHATHEM PEIIeHU
0) [IpuHsTHE BCEX pelICHUI eAMHOIMYIHO, 0€3 00CYKACHHS
B) MrHopupoBaHne 3MOIHOHAIBEHOTO COCTOSIHUS YWIEHOB KOMaH/IbI
r) CocpenoToyeHne HCKIIIOYUTEIRHO Ha BBINTOJTHEHUH COOCTBEHHBIX 3a/1a4
OtBer: a
13 ‘YcTaHOBUTE COOTBETCTBUE VK-3
CooTHecuTe KOMaHIHYIO PoJib ¢ €€ ocHOBHOU (yHkuueit B HR-mpoekre.
JleBas konoHKa (poJib):
1. I'eneparop uneit
2. Koopmaunarop
3. AHanuTHK
4. KommyHuKaTop
IIpaBas konoHKa (yHKIHSA):
A. O6paboTKa JaHHBIX, IOATOTOBKA OTYETOB M OLIEHKA (P (HEKTUBHOCTH PEIICHUH
B. IIpemnoxeHne HOBBIX TIOAXOIOB M HECTAHIAPTHBIX CIIOCOOOB PEIICHHUS KAIPOBBIX 331a4
B. Opranuzanus B3anMOIeHCTBUS MKy YIaCTHUKAMHU U pa3penieHne KOHPIUKTOB
I'. [ImannpoBanue paboTHI, pacpeneneHne 3a1ad 1 KOHTPOJIb CPOKOB
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OtBeT: 1B, 2T, 3A, 4B
14 ‘YcTaHOBUTE COOTBETCTBUE VK-3
CooTtHecute MpaBUIO KOMAHIHOH pabOTHI € €r0 COIEPIKaHUEM.
JleBas xonoHKa (IIPaBUIIO):
1. OTKpBITOCTD U IPO3PAYHOCTh
2. B3aumonomorup
3. CobnrofieHre CPOKOB
4. KoHncTpykTHBHas 0OpaTHas CBS3b
IIpaBas xon0HKa (ComepKaHue):
A. CBoeBpeMeHHOE HHPOPMUPOBAHUE YUYACTHUKOB O XOJI€ BHIIIOIHEHHS CBOUX 3334
b. IIpennoxeHue NoMOIY KOJLIETe, HCIBITHIBAIOIIEMY TPYIHOCTH, 0€3 OXKUIaHHUS IPOCHOBI
B. Bricka3piBaHue 3aMeUaHU B YBOKHUTENEHOH (opMe ¢ MPeUIoKEHHEeM ITyTel YaydlIeHus
I'. BeinonHeHue B3SATHIX 0053aTEIbCTB B yCTAHOBJICHHBIH BPEMEHHON HHTEPBAI
OtBeT: 1A, 2b, 3T, 4B
15 ‘YcTaHOBUTE COOTBETCTBUE VK-3
CooTHecuTe CUTYyall0 KOMaHIHOTO B3aUMOJICHCTBYSA C AeHCTBHEM, YUUTHIBAIOIIUM OCOOCHHOCTHU MOBEICHUS
JIPYTHX YYaCTHUKOB.
JleBast KonoHKa (cUTyalys):
1. Komnnera MeaneHHO NIPUHUMAET PELICHUS U3-3a BBICOKOH TPEBOXKHOCTH
2. Y4acTHUK KOMaH/bl aKTUBHO JOMUHUPYET B 0OCYKIAE€HUH U IepeOUBaeT Apyrux
3. CoTpyAHUK NPeIIOKUI HECTaHJAPTHYIO U/IEI0, HO OCTalIbHbIE €€ OTBEPIIN
4. B xoMaH/ie BO3HUK KOH(IUKT U3-3a pacipe/eneHus IpeMuansHoro Gpoxnaa
IIpaBas konoHKa (AeHCTBUE):
A. TakTUYHO HAIIOMHUTH O PErJIAMEHTE BBICTYIUICHUH U 1aTh CJIOBO BCEM KEJAIOLIUM
b. Ilogaepkath KoLiery, OMPOCUB €ro noApodHee 000CHOBATh UICIO U JaTh BpeMs Ha €€ IpopaboTKy
B. Ilpennoxuts NpoBECTH IOJ0COBaHHUE 110 KPUTEPUAM paclpeaeeHus ¢ y4ETOM BKIIa1a KaXI0ro
I'. BelgenuTs OMOIHUTENBHOE BpeMsl Il OOCY>KACHUS U CHU3UTh YPOBEHb JIaBICHHS PU MPUHSATHU PEILICHUN
Orser: 1T, 2A, 35, 4B
16 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTE VK-2, YK-3
YeraHOBHTE MPABIIIGHYIO MTOCIIEN0OBATEILHOCTD ITAIIOB Pa3pabOTKH 000CHOBAaHHOTO
OpraHU3alHOHHO-YIIPABICHYECKOTO PeIIeHHS B cepe yIpaBiIeHHs IIEPCOHATIOM C YIETOM OLCHKH
TIOCJIEICTBHIA.
1. Onenka connanbHO 3HAUMMOCTH M IIPOTHO3UPOBAHUE MOCIEACTBUH AJIs BCeX 3aMHTEPECOBAaHHBIX CTOPOH
2. ®opMynHpoOBKa IPOOIEMEI ¥ OTIpEIeTICHHE TIeNeil permeHus
3. Beibop Hammy4IIero BapuanTa ¢ y4eToM MHHIMHU3aLIH HETaTUBHBIX COIMABHEIX 3 (eKToB
4. I'enepanysi BO3MOXKHBIX BapUaHTOB PEIIEHHs HA OCHOBE HUMEIOIIUXCS PECYPCOB M OTPaHHUYCHUH
OrgerT: 2,4, 1,3
17 ‘YcTaHOBUTE MPABIIIEHYIO MTOCIIEA0BATEIFHOCTh VK-2, YK-3
‘YeraHOBUTE NPaBHIILHYIO NTOCIE0BATENBHOCTD IEHCTBHI IIPH pean3aluy yIpaBIeHYeCKOro pelieHus B
YCIJIOBUSIX AUHAMUYHON CpPEJIBI.
1. BHenpeHnue pemenys ¢ NCIob30BaHUEM MUIIOTHOTO MTPOEKTa Ha OrpaHUYEHHOM rpymie
2. Coop obpaTHOM CBA3M 1 MOHUTOPHHT POMEXYTOUYHBIX PE3YIBTaTOB
3. CBoeBpeMeHHasl KOPPEKTHPOBKA IIaHA PEANU3aLUH IPH H3MEHEHNH BHEIIHUX (HaKTOPOB
4. MacmrabupoBaHUe peIeHNs TTOCIe TOATBEPKICHHUS eT0 3P(HEKTUBHOCTH U MPHEMIIEMBIX COLIHAIBHBIX
TI0CJIEICTBUI
Ortsert: | 1,2,3,4
18 Jaiire BepHBIif OTBET VK-2, YK-3
COBOKYITHOCTb MEPOIIPUATHH IT0 OTCISKUBAHUIO XO/Ia PEATU3alli PELICHHs B COOTBETCTBHS (PaKTHIECKIX
pe3yabTaToB IUIAHOBBIM ITOKA3aTeNsiM Ha3bIBAETCHL. .
OrtBert: | MoHuTOpUHT
19 Jaiire BepHBIif OTBET VK-2, YK-3
OtpHnarenabHble TOCIEACTBHS YIPABICHUSCKOTO PEIeHHUS 1S PaOOTHHUKOB, X CeMeil Wi 00LIecTBa B [IEJIOM
Ha3bIBAIOTCA. ..
OrtBert: |Counam,m>1e pUCKH
20 [aiire BepHBIif OTBET VK-2, YK-3
CrnocoOHOCTh OpraHU3aIiy OBICTPO AANTHPOBATH YIPABICHUSCKHE PEIICHUS ITPU N3MEHEHNH BHEITHEH
Cpezbl Ha3bIBAETCA. ..
OtBer: |A}JaHTPIBHOCT]>
21 Jaiire BepHBIif OTBET VK-2, YK-3
JlokyMeHT, coniepaKaliuii mepedeHb KOHKPETHBIX I1aroB, CPOKOB U OTBETCTBEHHBIX 3 pea3aluio
OpraHU3alMOHHO-YIIPABICHYECKOTO PEIICHNUs, Ha3bIBAETCHL...
OrtBert: |I[op0>KHa;1 Kapra
22 Jaiire BepHBIif OTBET VK-2, YK-3
JlokyMeHT, coniepaKaliuii mepedeHb KOHKPETHBIX I1aroB, CPOKOB U OTBETCTBEHHBIX 3 pean3aluio
OpraHM3alMOHHO-YIIPABICHYECKOTO PEIICHNUs, Ha3bIBAETCHL...
OtBer: |Counam,Ha;1 3HaYMMOCTh

7. O1leHOYHbIe MaTepHaJibl HpOMe)l(yTOqHOﬁ aTTeCTallun

Ox3zamen nsamolil cemecmp
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No Conepxanue Bompoca Kommeren
n/m [IpaBwibHEIH OTBET (KJIFOY OTBETA) uus

1 JlaiiTe pa3BepHYTHI OTBET VK-2, YK-3
CymHOCTb 1 GyHKIMH MeHekMeHTa. COBpeMEHHBIE TPUHIUITEI MEHEKMEHTA

Ortser: MeHeKMEeHT PeACTaBIseT co00H HeTPepBIBHBIH POLecC TUTaHUPOBAHMS, OPTaHU3AINH,
MOTHBAIIUH ¥ KOHTPOJIS, HATIPABIICHHBII HA TOCTIKEHHE IeJieil OpraHn3aliu IyTeM

3} hekTHBHOTO HCIOTB30BaHMs NMeromuXcst pecypcoB. Kimaccuueckue GyHKIm
MEeHeKMEHTa BKITIOYAIOT [ieJIeNoJlaraHie, KOOPAWHAINIO, IPHUHATHE PEIICHHH 1
peryIpoBaHue, KOTOPBIE 00€CTIEUNBAIOT CHCTEMHOCTD YIIPaBIEHUECKOH eI TENbHOCTH.
CoBpeMeHHbIe IPHHINITBI MEHEKMEHTa 0a3HpyIoTCs Ha OPHEHTAllNN Ha TIOTpeOuTes,
HETPEepPEIBHOM O00YYeHUH W Pa3BUTHHU MEPCOHANA, THOKOCTH 1 aalTUBHOCTU K M3MEHEHHM
BHEIITHEH CpeJibl, a TaKkXke Ha BOBIEUYEHHOCTH COTPYIHHUKOB B yIPABICHNE H CONUATBEHON
OTBETCTBEHHOCTH OM3HECa. B COBpEMEHHBIX YCIOBHAX KITIOYEBBIMU CTaHOBSITCS TIPUHITHIIET
1 (POBH3AINH, YCTONYHBOTO PA3BUTHS M YIIPABICHNS 3HAHUSIMH.

2 JlaiiTe pa3BepHyThIH OTBET YK-2, YK-3
CyIIHOCTb U 1IeU YIPaBICHUS YeI0BEUSCKUMH PeCypcaMu OpraHu3aluu

OrtBert: VYnpasiieHue Yel0BEYECKUMH PECYPCAMHU — 3TO CTPATETUUECKUI U CUCTEMHBIN IOAXO0M K
YNPABJIEHUIO IEPCOHAIOM, KOTOPBIM PaCCMaTPUBAET COTPYAHHKOB KaK KIIIOYEBOW AKTUB U
HCTOYHHMK KOHKYPEHTHBIX IpeuMyniecTB opranuszanuu. CymHaocts YYP 3akmtouaercs B
CO3IaHMU YCIOBUH 711 MAaKCHMAaJbHOTO PACKPBITUS MOTEHIUAIA KaXKI0r0 pabOTHHKA IPU
OJIHOBPEMEHHOM JOCTIOKEHUH Iieneil opranusanuy. OCHOBHBIMHU LIEJISIMU YIPABICHUS
4eJT0BEUECKUMH PECypCcaMH SBILIOTCA 00€CIeUeHUE OPraHU3aliy KBaTU(HIPOBAHHBIMU
KaJpaMH B HY>KHO€ BPeMsI U B Hy)KHOM KOJIIMYECTBE, PA3BUTHE U yAEPKAHUE TAIaHTIMBBIX
COTPYJHUKOB, IIOBBIIIEHNE IPOU3BOAUTENPHOCTU U BOBICUEHHOCTH, a Takxke (hOpMHPOBaHHE
KOPIIOPaTUBHOM KyJbTYpbI, OAAEPKUBAIOLIENH HHHOBAIlMM U aJalTUBHOCTb. B KOHEUHOM
cuere YUP HamnpapieHo Ha CO3aHKE YCTOHUMBOW CHCTEMBI, I7ie HHTEpEeChl PAOOTHUKOB U
paboToznaTens cOaTaHCUPOBAHbI U B3aUMOYBSI3aHbL.

3 Jlaiite pa3BepHyTHIi OTBET VK-2, YK-3
CucreMa ynpaBlICHUS YeIOBEUECKUMU PECypCaMu

OrtBert: CucreMa ynpaBlieHUs 4eI0BEUECKUMH PeCypcaMy NpecTaBiIseT co00i KOMIIIEKC
B3aHMOCBS3aHHBIX NIOACUCTEM, IPOLECCOB U METOJ0B, OOecreunBaronux 3GheKTuBHOE
yIpaBlICHUE IIEPCOHAIIOM Ha BCEX 3Talax €ro JKM3HEHHOIo IIMKIa B opranusanuu. OHa
BKJIIOUAET Takue (yHKIMOHAIbHbIE OIOKH, KaK IJJAHUPOBAaHHE MOTPEOHOCTHU B KaJpax,
nof00p U aJanTaIui, o0ydeHle U pa3BUTHE, OLEHKY U aTTeCTAI[HI0, MOTUBALIUIO U OILIATY
TpyAa, KaJpOBbIi yueT U JJOKYMEHTOOOOPOT, a TaKXkKe yIpaBlIeHUuE Kapbepoi 1 KaJpOBbIM
pesepBoM. CucTtema 6a3upyercs Ha KaJpOBOH CTpaTerHy OpraHU3aluy U TECHO
UHTETPUPOBaHA ¢ 00Iel cTpaTeruel ynpapieHus, OXBaTbiBas KaK OlEpaTHBHBIEC, TaK U
CTpaTernyecKue acleKThl paboThl C IEPCOHANOM. BaxxkHe UMy 3neMeHTaMHu CHCTEMBL
SIBIAIOTCSA KaJPOBBIE TEXHOIOIMHU, HOPMAaTUBHO-METOIMUECKOe 00ecIeueHue,
nH(OpPMaNMOHHbIE CUCTEMBI U KOPIIOPATHBHAS KYIBTypa.

4 JlaiiTe pa3BepHyThIH OTBET YK-2, YK-3
Cnyx0a ympaBieHHs 4eJI0OBeUeCKUMHU pecypcamu opranusanuu. Poru HR-menepxepa

OrtBert: Cayx0a ynpaBlIeHUs 4eJI0BEUECKUMHU PECypcaMH — 3TO CTPYKTypHOE IoApa3jeiacHue
OpraHu3aluy, KOTOPOE peaanu3yeT KaJpoBylo IOIUTHKY U oOecliedrBaeT BBIIOIHEHHE BCEX
(byHKIUH 110 yIIPaBISHUIO IEPCOHAIOM B COOTBETCTBHU CO CTPATErMUYECKUMU 3aauaMu
6usHeca. B cocTaB ciny0bl BXOAAT CIELUAIUCTHI IO NOAOOPY, 00y4eHUI0, KOMIEHCALHAM,
Pa3BUTHIO IEPCOHANIA, a TAKXKE KaJpOBOE JEIONPOU3BOJCTBO U CIEUATHUCTHI II0 OXpaHe
Tpyzna. HR-MeHekep BBIIONHSET MIUPOKUIL CIIEKTP poel: cTparer (y4acTBYeT B pa3paboTke
KaJIpoBOH cTpaTerun), mapTHep OusHeca (BBICTYIAeT KOHCYIBTAHTOM ISl TMHEHHBIX
pyKoBoaMTENEH), anMuHHCTpaTop (0OeceunBaeT coOnoneHne TPyAOBOro 3aKOHOAATEIbCTRA Ul
BeJICHUE JOKYMEHTAllUuH), SKCIePT B 0071aCTU Pa3BUTHUs EPCOHAA, IICUXOJIOT U
KOMMYHHKATOp (YperynupyeT KOH(GIUKTHI U IOAICP>KUBACT MOPAIbHBIN KIUMAT) U areHT
U3MEHEHHH (COIPOBOXKAAET OpraHU3alUOHHBIE IpeoOpa3oBaHus). B coBpeMeHHBIX
opranuzanusx HR-MeHepkep BBICTYIAeT TakoKe Kak aHanuTUK JaHHbIX (HR-ananutuka) n
mudposoil TpaHchopmarop.

5 JlaiiTe pa3BepHyTHIi OTBET VK-2, YK-3
CyIIHOCTb U 3a/ja4 IaHUPOBAaHUSA IOTPEOHOCTU B IIEPCOHATIE

OtBer: [InanupoBaHue MOTPEOHOCTH B MIEPCOHATIE — ITO MPOLECC OnpeaeneHus Oyayiei
YHCICHHOCTH, KBATU(HUKALMH U CTPYKTYPBI KapOB, HEOOXOAMMBIX OpraHU3AIMH JUIs
JIOCTH)KEHHSI CTPATETHUECKUX M OTIEPAaTUBHBIX 11eJ1el B 3aJaHHBIN EPUOJ BPEMEHH.
CyILIHOCTb TIAHUPOBAHMUS 3aKJIIOYAETCSL B TOM, YTOOBI CBOEBPEMEHHO BBISIBUTB Pa3phbiB MEKY|
HAJIMYHBIM KaJpOBBIM IOTEHIIMAIOM U OyIyHIIHUMU IOTPeOHOCTAMH OU3Heca, a TaKkKe
pa3paboTaTb MEpOIpUSTHUS 10 €ro ycTpaHeHno. OCHOBHBIMHU 33/1a4aMH TNIAHUPOBAHUS
SIBJISIFOTCS:  [TPOTHO3UPOBAHUE MOTPEOHOCTH B COTPYAHUKAX 110 KaTETOPUSIM U MPOpECCUsIM,
OInpeeNeHne HCTOYHUKOB IIPUBJICYEHHUS] U CPOKOB 3aKPBITHSI BAKAHCHH, pacueT 3aTpar Ha
moA0Op U aJlanTaltIo, a TAKXKE COIIACOBaHHE KaJPOBBIX IIAHOB C OIOHKETOM OpraHU3aLlUH.
[InanupoBaHue Tak)Ke MO3BOJISIET MUHUMH3HPOBATh PUCKH M30BITOYHON MM HEJJOCTATOYHOU
YKOMIUIEKTOBAaHHOCTH, YTO HANPSIMYIO BIMSET HA TPOU3BOJUTEILHOCTh U (PMHAHCOBYIO
YCTOMUMBOCTh OpraHU3alLUu.

6 JlaiiTe pa3BepHYTHI OTBET VK-2, YK-3
VcxonHble TaHHbIE TS IDTAHUPOBAHUS IIOTPEOHOCTH B IEPCOHAIIE
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OrtBeT:

J151s1 KauecTBEHHOTO IUIAHWPOBAHMS MTOTPEOHOCTH B IIEPCOHAe HEOOXOIrMa COBOKYITHOCTh
HCXOIHBIX IAHHBIX, OTPKAIONINX KaK BHYTPEHHHE, TaK M BHEIIHHE ITapaMeTphl
JIeITeNbHOCTH OpraHu3aui. K BHyTpEHHUM JIaHHBIM OTHOCSITCS: CTpaTerHYecKue U
oIepaTHBHBIE TUIAHBI OPTaHU3aINH, IJIAHBl POU3BOJCTBA U MIPOAAXK, OPTaHU3AIHOHHAS
CTPYKTypa ¥ IITaTHOE PacIiCaHue, HOPMBI BEIPAOOTKH M TPYAOEMKOCTE ITPOLIECCOB,
MIOKa3aTel! TeKYy4eCTH U aOCeHTen3Ma, JaHHbIE O BO3PACTHOM, IIOJIOBOM U
KBATN(QHKAIMOHHOM COCTaBe AEHCTBYIONIEro IMepcoHala, a TAKXKe IUIAHbI [0 BBOAY HOBBIX
MOIITHOCTEH WII OCBOCHHUIO HOBBIX HalpaBlIeHHH. BHeIIHIE HCXOMHBIE TaHHbBIE BKIIIOYAIOT
COCTOSIHHE DPBIHKA TPY/a, YPOBEHb 3apa0OTHBIX IUIAaT B PETHOHE, IeMOrpaguiecKie
TEHJCHIINH, 00pa30BaTeNIbHEIE TPOTPAMMBI M IPO(ECCHOHAIBHEIEC CTAHAAPTHL, @ TaKXkKe
Ka/IpOBYIO TTOJIUTHKY KOHKYPEHTOB M H3MEHEHHS TPYAOBOTO 3aKOHOIATENbCTBA. KOMIIIEKCHBIN
aHaJIM3 3THX TAHHBIX MIO3BOJISET IIOCTPOHUTH JTOCTOBEPHBII MPOTHO3 KaPOBEIX OTPEOHOCTEH.

JlaiiTe pa3BepHyThIH OTBET
Hcxonnsle JaHHbIE IS MIaHUPOBAHUS IOTPEOHOCTU B IEPCOHAIIE

OTtBer:

OpraHu3alliOHHAs CTPYKTypa sABIsSeTcs (GyHIaMEHTaIbHONU OCHOBOM IS OIpeeICHUs
HOTPeOHOCTH B IIEPCOHANE, IOCKOJIBKY OHA 3aKpeIlIieT paclpesesieHue 3a1ad, GyHKIUH 1
MOJIHOMOYMH MEXIy MOAPA3AEICHUIMU U JODKHOCTIMU. IMEHHO CTpYyKTypa ompesenser
nepedeHb HEOOXOMUMBIX JAOKHOCTEH, KOJIUUECTBO YPOBHEH yIpaBIeHUs, HOPMbI
YIPaBIIEMOCTH U CBA3U MEXAY CTPYKTYPHBIMH €JUHHUILIAMU, YTO HANPAMYIO BIUAET Ha
YHCJICHHOCTb U KBaIH(UKAIMOHHBIE TpeOOBaHUS K IepcoHaly. Ha ocHOBe yTBepikaeHHOMI
OPICTPYKTYphI pazpadaTsiBaeTCs IITATHOE PACIHUCAHUE, KOTOpoe (UKCUPYET HeoOXOIuMoe
KOJIMYECTBO COTPYIHHMKOB MO Ka)KA0H JOIKHOCTU U CIY>KUT OTIIPABHOM TOYKOM AJIsl pacueTra
noTpeOHOCTH B Kajpax. IIpy U3MeHeHusAX B CTpaTeruu OpraHu3aluu (AuBepcuduranus,
BBIXOJl Ha HOBBIE PHIHKH, COKpAI[EHUE 3aTPaT) B IIEPBYIO 04epe/lb KOPPEKTHPYETCs
OpraHU3allUOHHAs. CTPYKTYpa, 4TO BJIEUET 3a COOOH mepecMOoTp KaJpOBbIX IOTPEOHOCTEN.

YK-2, YK-3

JlaiiTe pa3BepHyThIH OTBET
Hcxonnsle faHHbIE I IITaHUPOBAHUS IOTPEOHOCTU B IEPCOHAIIE

OtBer:

O0o0cHOBaHUE 3alIPOCOB NOJpa3/eieHNUi Ha JONOIHUTEIbHbIN IepCOHAN IpecTaBIIeT coOoH
IpoLenypy apryMEHTHPOBAHHOIO JOKa3aTeIbCTBAa HEOOXOMUMOCTH YBEIHYEHHS ITaTHON
YHCJICHHOCTU B KOHKPETHBIX CTPYKTYPHBIX €IUHULIAX OpraHu3anuu. PykoBogurenu
HOZpa3/ieNIeHui JOKHBI IPECTaBUTh PAacYeThl, IOATBEP KIAOINE, YTO CYIIECTBYIOIIAs
Harpyska IIpeBbIIIaeT HOPMAaTUBHbBIE BO3ZMOXHOCTH TEKYLIEr0 COCTaBa, U YTO IPUPOCT
IepCcoHAaa MPUBEAET K JOCTIDKEHHIO ITAHOBBIX IOKa3aTenel (pocT o0beMa BBITYCKa,
KauecTBa 00CIIy)KUBAHUS, COKpalleHHe CPOKOB). [t 000CHOBaHUS UCIOIb3YIOTCA TaKUe
JIOKYMEHTBI, KaK OIePAI[OHHBbIE IIIaHbI, HOPMAaTUBBI BPEMEHH U BBIPAOOTKY, JaHHBIC O
BeinonHeHuu KPI, nHdopManus o He3aKphITHIX IPOEKTaX U 3aJ0JDKEHHOCTSIX, a TaKKe
CPaBHUTENbBHBIM aHAJIMU3 HArPy3KH C aHAJIOTHYHBIMH HOpa3IeIeHIAMH. 3apoc A0KEH ObITh
MOAKPEIUICH (PUHAHCOBBIM 0OOCHOBAaHUEM — PAcueTOM SKOHOMHUUYECKOro 3¢ dexra oT mpuemal
HOBOT'O COTPYAHHUKA OTHOCHUTEINILHO 3aTPaT Ha €T0 COfIePKaHUe, a TAKXKe albTepHATUBHBIMU
BapHaHTaMH (IiepepaclpeneneHue 3a1ay, ayTCOPCUHT).

YK-2, YK-3

JlaiiTe pa3BepHyThIH OTBET
AHanu3 HaNUYHOTO MOTEHIMANA YeJI0BEYeCKUX PECYPCoB

OtBer:

AHanu3 HaJIUYHOTO IMOTEHIUAaja YeI0BEYECKUX PECYPCOB MPEACTaBIAeT cOO0M
JIUarHOCTUYECKYIO MIPOLENY Py OLEHKU KaYeCTBEHHBIX U KOIMYECTBEHHBIX XapaKTePUCTHK
JIEWCTBYIOIIETO [IEPCOHANA IS ONIPEe/IeNICHUs] pealbHON CIIOCOOHOCTU OpraHU3alul
BBIMOJIHATH IOCTABIEHHBIE 3a7aul. JIaHHBIM aHaIU3 BKJIIOYAeT OLEHKY 00pa30BaTebHOIO U
npodeccuoHaIbHO-KBaNU(HUKAIMOHHOTO YPOBHS, ONbITa paOOThL, BO3PACTHON U T€HIEPHOU
CTPYKTYPBI, ICUXOIOTNYECKUX U MOTUBALIUOHHBIX OCOOEHHOCTEH COTPYJHUKOB, a TAKKE
YPOBHS JIOSUIBHOCTU U BOBJIEUEHHOCTH. Ba)kKHBIMU HMHCTPYMEHTaMHU aHAIHM3a BBICTYIIAIOT
aTTecTalysl, IEHTPhI OLEHKH, OIPOCH], HHTEPBBIO, a TAKKE aHAJIU3 TeKy4eCTH, a0CeHTen3Ma U
IIPOU3BOAUTENIFHOCTH TPyAa. Pe3ynabTaTsl aHaNN3a MO3BOMAIOT BBIIBUTH KaJPOBBIE JE(DUIINTEI,
M30BITOUHYIO YUCICHHOCTh, BHYTPEHHUE PE3EPBBI AN POTALUH, a TAKKE 30HBL U Pa3BUTUSL
1 00y4eHUs, 4TO CITyXKUT OCHOBOH JJIs IPUHATHS KaJPOBBIX PELICHUH.

YK-2, YK-3

10

JlaiiTe pa3BepHyThIH OTBET

IInanuposanue

TIPUBJICYCHUS UJIN COKPAIICHUS LITATOB

OtBer:

[1nanupoBaHue NPUBIEUEHUS WIH COKPAICHUS IITATOB IPeCTaBIsIeT COO0H KOMILIEKC
yIpaBICHYECKUX MEPOIPHUATHI, HAIIPaBICHHBIX Ha NpUBeJCHHE (PaKTUIeCKOH YUCIEHHOCTH U
CTPYKTYpBI IEPCOHAIA B COOTBETCTBUE C IUIAHOBOU MOTPEOHOCTHIO OpraHU3alUH.
[TpuBnedeHue nepcoHaa INIAHUPYETCSA B CUTYAIUAX PACIIUPCHUS AEATENbHOCTU, OTKPBITUS
HOBBIX HaIpaBIeHUH, BBICOKOH TEKyd4eCTH WM Peall3al[ii HOBBIX IPOEKTOB, IIPU 3TOM
paspabarbiBaroTcsl rpaduky Moa00pa, BEIOOp KaHATIOB MOUCKA U OIOIKETHPOBAaHHE 3aTpaT Ha
HaiiM. CokpallleHHe IITaTOB INIAHUPYETCS B CIy4Yasx CHIDKCHUS 00beMOB IIPOM3BO/CTBA,
aBTOMATU3allMY, ONTUMU3ALUH CTPYKTYPbl WIH (PMHAHCOBBIX TPYAHOCTEH, IIPH 3TOM 0cobo0e
BHHMaHUE yJiesieTcs COONOIEHHUIO TPYAOBOI0O 3aKOHOAATEIbCTBA, COLUAIBHBIM FAPAHTUIM,
IIPOBEJICHUIO KOHCYIIBTalUH ¢ Ipo(COr03aMU U MUHHMU3ALUK HETaTUBHBIX COLIMAIBHBIX
HOCNEICTBUH (IIOATOTOBKA IPEIOKEHUN 110 MepeBOY, ayTILICHCMEHT, BhIIIaTa
komneHcanuit). O6a nporecca TpeOyOT TIIATEIbHOIO IPOrHO3UPOBAHUS, pa3paboTKU
IU1aHa-rpaduKka ¥ CUCTeMBl KOMMYHMKAIUH ¢ KOJIEKTUBOM AT CHUKEHUS CONPOTUBICHUS U
COXpaHEHHs pelyTaluu paboTomaTeNs.

YK-2, YK-3

7.1. YpoBHHU oBJa/IeHUS
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Komnemenyua: YK-2 Cnocoben onpedensamev Kpyz 3a0au 6 pamMKax HOCMAGIEHHOU ueau u
eblouUpams ONMUMAIbHBIE CROCOOBL UX peuleHUs, UCX005 U3 OCUCMEYIOUUX NPABOBbIX HOPM,
UMeruuxca pecypcos u 02panudeHuil.

Hnoukamop oocmuoicenusi komnemenyuu: YK-2.2 [lpedonacaem cnocobwi pewieHus noCmagienHuix
3a0a4 u oxcuoaemvle pe3yibmamol ¢ Y4emom UMerWUXCs pecypcos U 02paHuyeHull, 0etcmsayouux
Nnpagoevix HOPM.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMH, 81-100
YMEHUSIMU U HaBbIKaMH. CTyIeHT CBOOOIHO BIa/IeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSIX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

ba3zoBbIit JoCTUTHYTO 1OCTAaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSMHU U HaBbIKAMHU.
CryneHT BnaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAIIHsIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Komnemenyua: YK-3 Cnocoben ocywyecmenams coyuanbroe 63aumooeiicmeue u peaiu3oevléams
C6010 POJlb 8 KOMAHOe.

Hnouxamop oocmuoicenus xomnemenyuu: YK-3.1 Ilowumaem 3¢gexmusnocms ucnonvb3osanus
cmpamezuu compyOHu4ecmea O0Jisi OOCMUNICEHUsI NOCMAGNIeHHOU Yelu, onpeoesem C8010 polb 8
Komawoe.

VYpoBeHb XapakTepucTHKa Orenka B Oammax

[ToBbllieHHBIN JocTurayTo MoiHoe OBNaJIcHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1ay.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Hnoukamop oocmudicenusn xomnemenyuu: YK-3.2 Ananuzupyem 603MO4CHbIE NOCAEOCMBUSL TUUHBIX
oelicmeutl 8 COYUATbHOM 63AUMOOEUCMEUU U KOMAHOHOU pabome, U CMpoOum npooyKmueHoe
83aumoo0elicmsue ¢ y4enmom 3moeo.

YpoBeHb XapakTepucTHKa | Orenka B Oamiax
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[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1ay.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/ieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTuruyTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Hnouxamop oocmuoicenus komnemenyuu.: YK-3.3 Ocywecmensem oomen ungpopmayueil, 3HaHUAMU
U ONBIMOM C YleHaMU KOMAHObl, OyeHusaem udeu Opyux 4ieHo8 KOMAHObl OJisl OOCMUNCEHUs.
nOCMaegieHHou Yeu.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

[Toporoserit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAIIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

8. Marepua/ibHO-TEXHHYECKOe H YUeOHO-MeToAnYecKoe odecnedyeHue JUCIUIIIHHbI
8.1. IlepeyeHb OCHOBHON U ONOTHUTEIbHON y4eOHOH TUTEpaTyphl

Ocnoenas numepamypa

1. VmpaBneHue yenoBeueCKHMMHU pecypcamu: ydeOHWK 1uist By3oB / M. A. Makcumues, E. T.
Aobpamos, . M. Anues [u ap.]; . A. Makcumues [u ap.] ; mon penakuueit M. A. Makcumiiesa, H.
A. TopenoBa.. - 2-e u3n. - MockBa: IOpaiit, 2026. - 467 c - 978-5-534-99951-8. - Tekcr:
anektponHbid // UKO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/582789 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Jlononnumenvhas rumepamypa

1. YrpaBieHue 4enoBeueCKUMHU pecypcaMu: y4eOHUK U TIpakTHKyM 1jist By30B / C. A. bapxkos, O.
B. T'aBpunenko, O. B. Jopoxuna [u np.]; C. A. bapkoB [u np.] ; oTBeTcTBeHHbIE peakTopsl C. A.
bapxo, B. M. 3yOkoB.. - Mocksa: HOpaiit, 2026. - 427 ¢ - 978-5-534-17946-0. - Tekcr:
anekrpoHHbii // UKO HOpait: [caiit]. - URL: https://urait.ru/bcode/589490 (mara oGparienus:
21.05.2026). - PesxuMm goctyna: 1o moarnucke
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2. YmpaBlieHHEe YeJIOBEUECKHUMH pecypcaMu: YUYeOHHUK B MPakTUKyM Juist By3oB / O. A. Jlammiosa,
C. B. 3emusik, E. A. baynep [u ap.] - Mockgsa: FOpaiit, 2026. - 406 ¢ - 978-5-9916-8761-4. - Tekcr:
anekrpouHbii / KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/583318 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

8.2. lIpodeccuonanbHbie 6a3bl JaHHBIX U pecypchbl « AHTEpHET», K KOTOPBLIM 00ecequBaeTCs
A0CTYH 00y4YaroImmXxcs

Ilpogheccuonanvruvle bazvl OaHHbIX

1. http://www.gov.ru/ - Ilpodeccronanphas 06aza maHHbIX «HbDOpPMaNIMOHHBIE CHCTEMBI
MunucTtepcTBa 3KOHOMHUYECKOTO pa3Butus Poccuiickoit ®@enepanuu B cetu Uutepuer» (Ilopran
«Odummansaas Poccus»

2. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoil wHpopmarmn «OduimanbHbIIT
MHTEPHET-IIOPTAJ IPaBOBON HH(OPMALIUI

3. http://www.gks.ru/ - IIpodeccuonanphas 6a3a naHHbIXx «OduUlManbHAsS CTATHCTUKA
(Odunmanbublii caiit @enepanbHO CIyK0bl TOCYIapCTBEHHOM CTaTUCTUKU

4. https://minfin.gov.ru/ - MunuctepctBo ¢punancon Poccuiickoit denepanuu (Mundun Poccun)

Pecypcor « Humepnemy

1. https://mintrud.gov.ru/ - MuHHCTEPCTBO Tpylda W COIHMANBbHOW 3amuThl Poccuiickoi
®eneparnun (Muntpyn Poccun)

8.3. IlporpamMHoe oGecniedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIO0JIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca Mo JHCHHUIINHE

Ilepeuensv npocpammnozo obecneyeHus
(0OHOB1IEHUE NPOU3BOOUMCSL NO Mepe NOABTIEHUsL HOBBIX 8ePCULL NPOCPAMMDbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynpranrt [1mtoc;
3. MoitOduc CrangapTHblii 2.;

Ilepeuenv unpopmayuoHHO-CnpagouHbIX cucmem
(0OHOBIEHUE BLINOTHAEMCSL eHCeHEeOeNbHO)

1. CpaBouHo-nipaBoBas cucrema "['apanr-Makcumym";

8.4. CnenmnanbHble NOMeENIEHHS, JIA0OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE

YyeOHbIe ayTUTOPUH AJIs1 TPOBECHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THITA MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH
Y4eOHbIe ayTUTOPUU AJISl IPOBEACHUS Komrutektsr yuenmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyNIbTUMEIUHHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» M1 DUOC (|
Y4eGHbIE ayTUTOPUU JJISl TPYIIIOBBIX U KomrutekTsl yueHmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000002117) Crpanuna 17 u3 18



Y4eOHbIe ayTUTOPUH U1 TEKYIIETo KOHTPOIst 1 | KoMIuIeKThl yueHn4Yeckord Mebesu

IIPOMEXYTOYHOH aTTeCcTaluu MynbruMeAUHHBIIA TPOEKTOP

Jlocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomermenus s caMOCTOSATETHHON pabOTHI KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBII TPOEKTOP

Jlocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUs ¥ TPOPHUIAKTHIECKOTO
oOcmyxuBaHus 000pyIOBaHUS KoMrmuiekThl cienuaan3upoBaHHON MeOenu 11 XpaHEeHUs
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