[lokymeHDeMePaTHHO® COGYIAPOTBEHIOE aBTOHOMHOE 00pa30BaTeIbHOE YIPEKICHHE BBICIIIETO 00pa30BaHMUSI

MHdopmaums o BnagenbLe: "CamMapckuii rocyapCTBEHHBIM S3KOHOMUYECKU YHUBEPCUTET"
®WO: KanppalwnHa EneHa AnekcaHaposHa

HomxHocTb: U.0. pektopa ®IAQY BO «Camapckuii rocynapcTBeHHbI 3KOHOMUYECKUH
YHUBEpCUTET»

[ata nognucanus: 20.07.2026 13:19:04

YHUKanbHbI MPOrpaMMHbIN KIKOY:
2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

PABOYAS ITPOI'PAMMA JUCHUITJIMHBI (MOAYJIA)
«KOMAHJAOOBPA3OBAHUE U PABOTA B KOMAH/IE»

YpoBeHb BhICIIEr0 00pa30BaHus: OakataBpuaT

Hanpasnenue moaroroBku: 39.03.03 Opranuzanust paboThl ¢ MOJIOACKBIO

Hanpasnennocts (npoduis)noaroroBku: Opranuszamust paboThl ¢ MOJIOAEKbBIO

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opma 00yueHUs: OYHO-3a0UHAS
I'ox Habopa (mpuema Ha oOyuenue): 2026

Cpoxk nonydeHwust 00pa3oBaHUsI: 4 rona 6 mecsita(-eB)

O0BeM: B 3aUETHBIX €IUHUIIAX: 2 3.€.
B aKaJIEMHYECKHUX Jacax: 72 aK.4.

r. Camapa, 2026

TTonrorosneno B cucteme 1C:Yuusepcurer (000002085)

Crpanura 1 u3 19



Pa3padoruukmu:
Xapuronosa /I. B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenuto noaroroBku 39.03.03 Opranuzamnmsi paboThl ¢ MOJIOACKBIO, YTBEPKICHHOTO
npukazoM Muno6praayku ot 05.02.2018 Ne 77, ¢ y4eToM TpymoBbIX (YHKIIUH TpodeccHoHaATbHBIX

crangaproB: "Cnemnuanuct mo padoTe ¢ MOJOACKBIO", yTBEPKIIeH prkazoM MuHTpyna Poccun ot
11.11.2025 Ne 640m.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 Nuctutyt 3aBeyIOIIHi Tpomuna E. TI. Paccmotpeno |27.05.2026, Ne 7
MEHEKMEHTA kadenpoii,
PYKOBOAUTEH
noapa3eseHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHUS TUCHMIUIMHBI - (POPMHUPOBAHHE PE3YJIBTaTOB OOY4YEHHUs, 00ECIIeUnBAIOIINX
JOCTH)KEHUE ITAHUPYEMBIX PE3yJIbTaTOB OCBOEHHS 00pa30BaTeIbHON PO PAMMBI

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- Hayuuthcs amanTupoBaTh KOMaHAHBIC TMPOIECCHI W CPEICTBA KOMMYHHUKAIIMM C Y4YETOM
MCUXO(DU3UOIOTHUECKUX OCOOCHHOCTEH BCEX YYACTHUKOB JUIsl OOECTEUCHUS WHKIIO3WBHOTO
B3aHMOJCHUCTBHS,

- OcBOUTH HaBBIKM CHHXPOHM3ALMU JMYHBIX BPEMEHHBIX PECYpCOB C KOMAHAHBIM Tpa(uKOM H
pedrexcun cOOCTBEHHOTO BKJIa/1a ISl HEMIPEPHIBHOTO MPO(EeCCHOHAIEHOTO POCTa;

- OBnazerb METOAAMM AMATHOCTHKM KOMAHJHBIX pOJIEH M TEXHOJIIOTHSAMHM KOHCTPYKTHBHOI'O
B3auMoJecTBUs s 3 (HEKTUBHON peanu3ay CBoel GYHKIUU B COBMECTHOM JESITEILHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CrocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.1 Ilonumaer 5>(QeKTUBHOCTh HCIOIB30BAaHUS CTPAaTeTUH COTPYIHHYECTBA IS
JOCTHKEHUS IOCTABIEHHOMN LEJIN, ONIPENETSAET CBOO POJIb B KOMaHIE

3name:

VYK-3.1/301 Tunonoruio KOMaHAHBIX POJEH, STalbl Pa3BUTUS KOMAHAbI M MpaBUIiIa
3QQEKTUBHON KOMMYHHKALMU Ui peaqu3alid CBOCH (YHKIMH B COBMECTHOMH
JeSITeTbHOCTH

Ymems:

YK-3.1/¥m1 Omnpenensitb 1 THOKO MEHSATh CBOIO KOMAaHJHYIO POJIb B 3aBUCUMOCTH OT
CHUTYalllH, COTJIACOBBIBASI IMUHBIC 33241 C OOIIUMH LEISIMHU TPYIIIBI

Braoems:

VK-3.1/HB1 HaBblkamu KOHCTPYKTHBHOH OOpaTHOW CBSI3H, pa3pemieHuss KOHMOINKTOB U
(acHIUTaNU TPYIIIOBBIX OOCYKICHHUHN /ISl TOCTHKCHUSI CHHEPTETHUECKOTO pe3yiibTara

VK-3.2 Amnanuzupyer BO3MOXKHBIE IOCIHEACTBUS JIMYHBIX JEHCTBUH B COIMAIBHOM
B3aUMOJICUCTBUM W KOMaHJIHOW paboTe, U CTPOUT MPOAYKTHBHOE B3aUMOJCUCTBHE C YUETOM
3TOrO

3name:

VYK-3.2/311 Tunonoruio KOMaHAHBIX POJE€H M 3aKOHOMEPHOCTH T'PYMIIOBOW JTWHAMMKH
JUIs TIOHMMaHUS COOCTBEHHOM (YHKIIMM UM OCOOCHHOCTEH TMOBEOCHHUS JPYIHX
YYaCTHHUKOB.

Ymems:

VYK-3.2/¥m1 Ompenenste CBOIO KOMaHIHYIO pOJb M THOKO KOPPEKTHpPOBAaTh €€ B
3aBHCUMOCTHU OT CUTYaIlUH U UHTEPECOB KOJIIET JJISl TOCTHXKEHUS OOIIETo pe3ysbTara.

Braoems:

VK-3.2/HBl HaBblkamMu KOHCTPYKTHBHOTO B3aMMOJICHCTBHsI, aKTUBHOTO CIIyIIaHUS W
yuéTa WHIUBUAYAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbl MPH COBMECTHOM pEUICHHH
3ajay.

VK-3.3 OcymectBisger ooMeH HH(pOpManMeld, 3HAaHUSIMH U ONBITOM C 4WICHAMH KOMAaHJbI;

OLICHUBAET UJEH JIPYTUX YJICHOB KOMAH/IbI 1JIsl JOCTH>KEHHS IOCTaBICHHOM LIeNn
3name:
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VK-3.3/3u1 bBa3oBble KaTeropuM M 3aKOHOMEPHOCTH IICHUXMYECKOTO U (DHU3UYECKOTO
Pa3BUTHA JIML C OrPAHUYEHHBIMU BO3MOXKHOCTSIMH 3[I0pPOBBS, @ TaK)XE€ OCHOBHBIE
NPUHIUITB MHKITIO3UBHOTO B3aUMOJCHCTBHUS B MPO(ECCHOHATBHOM cpejie

Ymems:

YK-3.3/¥YM1 YuureiBate ncuxo(u3nogoriueckue 0COOCHHOCTH Pa3IMYHBIX KaTeropHii
mun ¢ OB3 mpu opraHuzali COBMECTHOW JESTEIBHOCTH M BBIOOpE CHOCOO0B
KOMMYHUKAIIH

Bnaoemw:

VYK-3.3/HBl HaBbikamu mnpuMeHeHUs Ie()EKTONIOTUYSCKUX 3HAHMMA I CO3JaHUS
JOCTYITHOM M KOM(OPTHOW cpenbl B3aUMOACHCTBHS, a TaKke I MPOQUIAKTUKU
JTUCKPUMUHAIIMOHHBIX ¥ KOH(IMKTHBIX CUTyalluii B KOMaH/1e

YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UCHUE BCEH )KU3HU

VK-6.1 Hcnonp3yeT HMHCTPYMEHTBI M METOIbl YIPaBICHUS BPEMEHEM IPHU BbIMOJIHECHUH
KOHKPETHBIX 33134, IPOEKTOB, NP JOCTUKEHUH MTOCTABICHHBIX IeJIeH
3namo:
VYK-6.1/311 OcHOBHBIE TEXHOJOTMM ¥ METOABI TalM-MEHEKMEHTa (MaTpuiia
Oizenxayspa, ™eron «llomumopa», mnpunmun Ilapero) mis  3ddexkTHBHOTO
pacrperneneHus: BpeMEHHbBIX PECYpPCOB.
Ymemu:
VK-6.1/¥Ym1 IlpuMeHSATh MHCTPYMEHTHl IUIAHUPOBAHUS M TNPUOPUTHU3ALMHU IS
JOCTH)KEHUS TOCTABICHHBIX LIEJIeH B 33/1aHHBIE CPOKH C YYETOM MEHSIOMIUXCS yCIOBUH.
Braoemy:
VK-6.1/HBl HaBbeikamu opranusanuu pabodero BpEeMEHH, CAMOIAUCIUIUIMHBI U

ONEepaTUBHONM KOPPEKTHPOBKM IUIAHOB JUISl TMOAJEPKAHUS IPOAYKTUBHOCTH B
npodeccuoHaNbHOM 1eATeIbHOCTH

YK-6.2 Ompenensier MpUOPUTETHI COOCTBEHHOW IESTEIBHOCTH, JIMYHOCTHOTO DPAa3BUTHUS U
npodeccHoHaTbHOTO pOCTa

3nams:
VK-6.2/3u1 CoBpeMeHHBIE MOAETH U WHCTPYMEHTHI CamMOOOpa30BaHMs, MPUHIUIBI

IUIAHUPOBAHUS KAphEPHOTO M JIMYHOCTHOTO POCTa B KOHTEKCTE HEMPEPHIBHOTO
po(hecCHOHAIBHOTO PAa3BUTHUS

Ymems:

VYK-6.2/YM1 AHanu3upoBath CBOM MpodeccroHambHble Ne(OUIUTHI U CUIbHBIE CTOPOHBI,
OTIpeNeNIATh TPUOPUTETHBIC HAINPABICHHUS PAa3BUTHA U BBHIOMpAaTh ONTHUMAJbHBIC
dopmatsl 00ydeHus (Kypchl, TPEHUHTH, IPOEKThI, MEHTOPCTBO)

Bnaoemw:

VK-6.2/HBl HaBbsikamu pedrexkcun, CcaMOOLIGHKHM pPe3yabraToB  OOy4deHHs U
KOPPEKTUPOBKM HMHIUBUAYAIBHOW TPAGKTOPHUH PAa3BUTHS C YUETOM HM3MEHSIOLIHXCS
TpeGoBaHui npodeccnoHaIbHON Cpeibl

3. Mecto aucuumimHbl B cTpykrype OII

HuctumnuHa (Moxaynb) «KomanmooOpazoBanue u paboTra B KOMaHJE» OTHOCUTCS K (hOpMHUPYEMOid
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3Yy4aeTcs B
ceMecrtpe(ax): 3.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOii.
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Komnerenuus

Hpe[llHeCTBleHll/le AUCHHUIIJIMHBI

Hocnenymume JAUCHUIIJITMHbI

VK-3 - Cnocoben OCYHICCTBJIATL COIIUAIBHOC B3aHMOHeﬁCTBHC " pCaJIM30BLIBATH CBOIO POJIb B KOMAHC

YK-3.1 Ilonumaer

3¢ (HEKTUBHOCTD
WCTIOJIb30BaHHS CTPATECTHU
COTPYAHUYECTBA JUIsI
JOCTHXKEHHUS TTOCTABICHHON
TEJH, OTIPENIENSIET CBOIO POJb B
KOMaH/Ie

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "O0ydeHne
ciyxeHuem"

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "O0ydeHne
ciyxerueM", Opranm3anus
T0OPOBOITEIECKOM (BOJIOHTEPCKOM )
nesiTensHOoCTH, OCHOBBI IIPOEKTHOM
nesitensHOCTH, [loaroroBka x
MPOIIEAYPE 3aLTUTHI U 3aII1Ta
BBIIYCKHOH KBaTM(PUKAIIMOHHON
pabortsl, [IponsBoacTBeHHAS
MpaKTHKA:
MIPOEKTHO-TEXHOJIOTHUYECKas
MpaKkTUKa, YIpaBlIeHUE
YeJIOBEUECKIMH PECYPCaMHU

VK-3.2 Ananusupyer
BO3MOXKHBIC IOCJICACTBUS
JIMYHBIX JIEHCTBUI B
COI[MAJIEHOM B3aMMOJICHCTBUU
¥ KOMaHJHOH paboTe, U CTPOUT
MPOAYKTUBHOE
B3aUMOJICHCTBHE C YUETOM
3TOro

Apanranus mun ¢ OB3,
O6mectBeHHbIH poekT "O0ydyeHne
ciayxeHuem"

Apanranus mun ¢ OB3,
O6mectBeHHbIH poekT "O0ydyeHne
ciyxenueM", Opranusarus
JOOPOBOJEYECKON (BOJIOHTEPCKOM)
nesTenbHOCTH, OCHOBBI POEKTHON
nesiTenbHOCTH, [lonroroBka k
MPOILEaYPE 3alIUTHI U 3aIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
pabotsr, [IponsBoacTBeHHas
MpaKTUKa:
MPOEKTHO-TEXHOJIOTHYECKast
MpaKTUKa, YIpaBIeHUE
YeJIOBEUECKUMHU PECYpCaMt

YK-3.3 Ocymectsisier 0OMeH
nHpopMariei, 3HaHUAMA 1
OITBITOM C YJICHAMU KOMAaH/IbI;
OLICHUBAECT HJICH JIPYTHX
YJICHOB KOMAaH/IBI JUIS
JOCTH)KEHHUS TTOCTABICHHON
NN

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "OOydeHne
ciyxeHuem"

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "O0ydeHne
cyxerueM", Opranm3aus
T0OPOBOITEIECKOH (BOJIOHTEPCKOM )
nesaTeabHoCTH, OCHOBBI
MeHeKMeHTa, OCHOBBI IPOEKTHOU
nesitensHOCTH, [loaroroBka x
MPOIIEAYPE 3aLTUTHI U 3aII1Ta
BBIIYCKHOH KBaTM(PUKAIIMOHHON
pabortsl, [IponsBoacTBeHHAS
MpaKTHKA:
MIPOEKTHO-TEXHOJIOTHUYECKas
MpaKkTUKa, YIpaBlIeHUE
YeJI0BEeUECKIMH PECYpPCaMHU

VYK-6 - CriocobeH ynpaBisiTh CB

OHNM BPEMCHCM, BLICTpAUBAThL U pCainu3

Ha OCHOBC IMPUHIIUIIOB 06pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

OBBLIBATH TPACKTOPUIO CaMOpPAa3BUTUA

YK-6.1 HUcnonp3yer
WHCTPYMEHTBI U METO/bI
YIpaBIeHHS BpeMEHEeM MPH
BBITIOJTHEHUH KOHKPETHBIX
3a/1ad, MPOEKTOB, IPH
JTOCTIKEHUH TTOCTABIEHHBIX
nenei

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "OOydeHne
cyxenuem", [IpeanmprHIMaTEeIbCKOES
neno, TeXHoIornaecKkoe
MPeINPUHIMATETHCTBO

Ananrarus mui ¢ OB3,
Oo6mecTBeHHBIHN MpoekT "O0ydeHne
ciyxenneM", OCHOBBI TIPOCKTHOMH
nesitensHOCTH, [loaroroBka x
MPOIIEAYPE 3aLTUTHI U 3aII1Ta
BBIIYCKHOH KBaTM(PUKAIIMOHHON
pabotsl, [IpeanpuHnMarenbpckoe
neno, [Ipon3BoacTBeHHAs IPAKTHKA:
MIPOEKTHO-TEXHOJIOTHYECKas
NpakTukKa, TeXHOJIOTUYECKOE
MPEANPUHAMATENBCTBO, Y ueOHas
MpPaKTHKA: 03HAKOMHUTEIbHAS
MIpaKTHKA
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VYK-6.2 Ompenenser
MPUOPUTETHI COOCTBEHHON
JESITeNbHOCTH, TIMYHOCTHOTO
pa3BUTHA U
npo¢eCCHOHaNBFHOTO PocTa

Apanranus mux ¢ OB3,
O6mectBeHHbIH poekT "O0ydyeHne
ciyxenueM", IlpennpuHumarenasckoe
neno, TexHomorudeckoe
MPEANPUHUMATENECTBO

Apanranus mun ¢ OB3,
O6mectBeHHbIH poekT "O0ydyeHne
ciyxeHueM", OCHOBBI IPOEKTHOMN
nesiTenbHOCTH, [lonroroBka k
MPOLEAYPE 3ALIUTHI U 3aIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
pabotsl, [IpennpuHumarensckoe
neno, [Ipon3BoacTBEHHAs MPaKTHKA:
MIPOEKTHO-TEXHOJIOTHYECKAs
MpakTuKa, TeXHOIOrnIecKoe
MPEANPUHAMATENBCTBO, YyeOHas
MPaKTUKa: 03HAKOMUTEIIbHAs
MpaKTUKa

4. O6beM quCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI

& ®
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© © = = = S g
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=
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Tpetuii cemectp | 72 2 4 2 2 0,15 | 49,85 3auer
Bcero 72 2 4 2 2 0,15 | 49,85 18
5. Conepxxanue 1M CUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)
s
2 S
= = S
= R o
= w
= S <
< b >
<} o )
HauMeHnoBanue pasjena, TeMbl ) & =
=) 15} =
= o ®
= 5 S
: = ;
e o
> =) = =
[} [} [ <
as] = = @)
Pasnen 1. Teopus 20,19 0,75 0,75 18,69
KOMAaHI000pa30BaHus
Tema 1.1. Ilcuxonorus rpynisl 6,73 0,25 0,25 6,23
Tema 1.2. JIugep u rpynna: 6,73 0,25 0,25 6,23
(dbopMmupoBanue padoraromeit
koMmauabl. [IpoekrHsie u
KpOoCC-(QyHKIIMOHAIBHBIE KOMAH/IbI
Tema 1.3. PazBuTHE KOMaHIbI 6,73 0,25 0,25 6,23
Pasznes 2. UHCTPyMEHTHI 33,66 1,25 1,25 31,16
ylpaBJjieHUs] KOMAHIHbIMHU
B3aHMOOTHOIIIEHUSIMHU
Tema 2.1. TeXHUKU U METOJIBI 6,73 0,25 0,25 6,23
OKa3aHUs BIHUSHUS HA TPYIIITY
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Tema 2.2. MoTuBaius KOMaHIbl 6,73 0,25 0,25 6,23

Tema 2.3. YnpaBnenue 6,73 0,25 0,25 6,23
KOMMYHHKAITUSIMHA B KOMaH/IE
Tema 2.4. OcobeHHOCTH 6,73 0,25 0,25 6,23

3¢ (HEeKTUBHOTO yrpaBiIeHUs
TPYIIIOBBIMH MPOIECCAMH B
KOMaH]1e

Tema 2.5. TeXHUKU B METOIBI 6,74 0,25 0,25 6,24
OKa3aHMsI BIUSHUS Ha TPYIITY

5.2. KoHTpoJIbHBIE MEPONIPUATHS 110 TUCHHUIIIIMHE

Bun xonTposns ®dopma koHTPOIIs1/O1IEHOYHOE CPENCTBO

Texyuuii koHTposnb | TectupoBanue

IIpomexyTrounas 3ager
arTecTanus

HaumenoBanue pasaena

Bua koHTpOJISI/ HCOIB3yeMble
OlleHOYHbIE MaTepUAJIbI

Texymmi

IIpomexyT.
aTrrecTanus

Teopust komanm000pa3oBaHM TectupoBanue

3auer

HNHCTpyMEHTBI yIIpaBJICHHUs] KOMaHHBIMU TectupoBanue
B3aUMOOTHOLICHUSAMU

3auer

6. OueHOYHbIE MATEPHAJIbI TEKYILIEr0 KOHTPOJIS

1. Teopus komanooobpazosanus Tecmuposanue

Ne
n/m

ConeprxaHue Borpoca

[IpaBuBHEIN OTBET (KITIOY OTBETA)

Komneren
s

1

Bribepute onuH NpaBHITEHBIA OTBET

Kakoli noaxon k pacnpeneseHuIo poiei B KOMaH/e BbIACIAET IEBATh poiei, BKitodas «I'eHeparopa unei»,
«Peanuzaropa» u «lunnomara»?

e A) Tunonorus AMCK

e 5) Monens Matiepc-bpurrc

o B) Komannusie ponmu benbuna

o [') Teopust moKoIeHMHA

OTtBeT: B

VK-3, VK-6

Bribepute 01MH NPaBUIILHBIH OTBET

Kaxkoe orpenienienre Hanbosiee MoIHO OTPaXKAET CYIHOCTh KOMaH/IbI?

e A) I'pynma mrozeif, paboTaOMmMUX B OXHOM MOMEIIECHAN

o 5) COBOKYITHOCTB COTPYIHUKOB OJJHOTO OT/Ielia

e B) I'pyriia B3anMO3aBUCHMBIX JIIOICH, 00bEIHHEHHBIX OOMIEH [EIbI0, COBMECTHOM OTBETCTBEHHOCTBIO H
B3aMMOZOIOHSIIOIINMH KOMIIETCHIIUSMHU

e [') JIroboe 00beIMHEHUE JTFOICH, BEIOIHSIIONINX ONHY 33/1a9y

OTtBeT: B

VK-3, VK-6

Bribepute onuH NpaBHIIEHBIA OTBET

Kakast TexHHKa HCIIOMIB3YeTCsI A IPOQHIAKTHKH «TPYIIIOBOTO MBIIUICHUS» IIPU NPUHITHH KOJUICKTUBHBIX
peueHuit?

® A) Mo3roBoii mrypm 6e3 KpUTHKI

e ) Hasnauenne «agBokara JbsiBOMIa»

o B) TosocoBanne GONBITMHCTBOM IOJIOCOB

o ') [Tepenaua pemieHus BBILIECTOSIIEMY PYKOBOZICTBY

OTtBeT: b

VK-3, VK-6
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4 BribepuTe oquH NpaBUIBHBIA OTBET YK-3, YK-6
Kaxkoii aTamn >xn3HEeHHOTO HUKJIa KOMAaHbl XapaKTepU3yeTcsi BOSHUKHOBEHHEM KOH(IMKTOB, 60pr00ii 32
JMAEPCTBO U pacrpeneeHueM poueii?
e A) dopmupoBanue
e b) llItopmiienne
e B) Hopmuposanue
o I) IIponyxruBHas paboTa
OtBer: b

5 Bribepute oquH NpaBUIBHBIA OTBET YK-3, YK-6
Kaxoe ycioBue siBisieTcst KitoueBbIM 1s1 3h(GeKTHBHON 0OpaTHOM CBsI3H B KoMaHe?
e A) KpuTHka TOIBKO B IPUCYTCTBUU BCEH KOMaH/IbI
o ) OrcytcTBre 00paTHO# CBsI3H 1tst M30ex)aHusT KOHQIUKTOB
® B) KOHCTpYKTHBHOCTb, KOHKPETHOCTh M CBOEBPEMEHHOCTh
e [') O6parHas CBsI3b TOIBKO OT PYKOBOIHUTEIIS

Ortsert: B

6 ‘YcTaHOBUTE COOTBETCTBHE VK-3
3ananue 1. CooTHEeCUTE KOMaHAHYIO POk 110 benbuny ¢ e€ ocHOBHOI QyHKIMEH.
1. I'eneparop uneit

2. Peanuzarop

3. Aumnomar

4. Koopnunarop

A. Opranmzyet paboTy, CTaBUT 1IN, KOOPIUHUPYET IEHCTBUSL

b. [Ipennaraer HOBBIE MOAXO/BI K HECTAHIAPTHBIE PELICHUS

B. JloBonuT perienust 10 NpakTHUYE€CKOro BOIUIOLIEHHSI, UCTIOJTHUTEJIECH

I'. YcranaBimmBaeT BHEIIIHUE KOHTAKTHI, UILET PECypChl H HH(OpMAIIUIO

Orger: 1—b
2—B
3—T
4 —A
7 YCTaHOBUTE COOTBETCTBHE VK-3

CooTHecute 3Tal pa3BUTH KOMAH/IbI C €r0 XapaKTePHCTUKOM.

1. ®opmupoBanue

2. Hlropmnenune

3. HopmupoBanue

4. TlponykruBHas pabora

A. Y4acTHUKU aKTHBHO KOH(IHMKTYIOT, OOPIOTCS 3a IUAEPCTBO U POIIH

b. Komanza 1eMOHCTpUPYET BBICOKYIO MPOAYKTHBHOCTh U QBTOHOMHOCTb

B. YuyacTHHKH 3HAKOMSATCS, TIPOSIBIISIOT BEXIIMBOCTh, H30€ratoT KOH(IMKTOB

I". BeipaGoTans! 00111e HOPMBI, POJIM 3aKPEIJICHbl, COTPYAHUYECTBO HAJIAKEHO

Otger: 1—B
2—A
3—T
4—b
8 ‘YcTaHOBUTE COOTBETCTBUE VK-3

CooTtHecuTe BUJ TPEHUHTa KOMAaHJ000pa30BaHUs C €T0 OCHOBHON XapaKTEPHCTUKOH.

1. lenoBoii TpEHUHT

2. BepeBounslii Kypc

3. Kommekcnas nporpamma (CHE)

4. TpeHUHT 17151 pyKOBOAUTEICH

A. IlpoBoanTCS Ha OTKPBITOM BO3/YyXE, BKIIIOUAaET (HU3HIECKUE U ICHXOIOTHYECKUE UCTIBITAHUS
B. ®opmupyer HaBbIKY (haCHUIUTAINY U YIIPABICHUS IPYIIIOBON JUHAMUKOI

B. IIpoBogurcs B odrcHOM opmaTe, HCTIOIb3yeT KEHCHI U IeJIOBBIE HTPHI

I'. Coueraer MMarHOCTHKY, UIPHI X pEQIEKCUBHBIE CECCUH JUTS KOMIUIEKCHOTO Pa3BHTHS

Orger: 1—B
2—A
3—T
4—Bb
9 ‘YcraHOBUTE MPAaBUIIBHYIO TIOCIIEA0BATEILHOCTD YK-6

Pacrnionoxute 3Tansl BBICTpauBaHHUs TPACKTOPHH CAMOPA3BUTHSI B IPABUIIBHON MOCIIE0BATENBHOCTH.
A) Bri6op popmaroB u pecypcoB 1ist 00yueHuUst
b) Peanuzanus mnana u perynspHas peduiekcus
B) AHanu3 TeKyIMX KOMIETECHIMI U NPO(EeCCHOHANBHBIX Ae(UIINTOB
I') ®opmynupoBKa 1eelt pa3BUTHS Ha OCHOBE aHAJIM3a
J1) OrieHka JOCTUTHYTBIX PE3y/bTaTOB U KOPPEKTHPOBKA TJIaHA
OrtBer: B,I,A, B, 1
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10

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnionoxure aeficTBHA MO yNPaBIEHUIO TUYHBIM BPEMEHEM B KOMaH/I€ B TIPABUIIbHOM MOCIE0BATEIBHOCTH.
A) CoracoBaHKe HHAMBUAYAJIbHBIX CPOKOB C KOMaHIHBIMHU AeIaifHaMH

b) Briaenenue npuopUTETHBIX 3a1a4 ¢ TIOMOILBIO MaTPULIbI Di3eHXay3pa

B) Ananu3 BBITIOTHEHHBIX 33/1a4 U KOPPEKTUPOBKA IUIaHA HA CIEIYIOIUH Tepruoa

I') Pacnpenenenue 3a1ad 1o BpeMEHHBIM OJIOKaM C y4ETOM pecypcoB

J1) BeimonHenue 3a1a4 ¢ HCIOJIb30BaHUEM BBIOPAHHBIX TEXHUK TaHM-MEHEIKMEHTA

YK-6

OrtBer: b,A, T, 1,B

11

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCS MHCTPYMEHT TaiiM-MEHEIKMEHTA, TIPENOoIaraolii pa3ieeHie BCeX 3a/1ad Ha YeThIpe
KaTeropuy o CPOYHOCTH U BaKHOCTHU?

YK-6

OtBer: Marpuna DiizeHxayspa

12

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCsl TeXHHMKA pabOoTEI, IPeANoIararonias YepeioBaHie 25-MUHYyTHBIX HHTEPBAJIOB C KOPOTKUMU
nepepsiBamMu?

YK-6

OTBeT: | IHomunop

13

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCs IPOLECC PETYISIPHOTO OCMBICIEHHS COOCTBEHHOTO OIBITA, YCIIEX0B U OIIHOOK ISt
camMopa3BUTH?

YK-6

OtBer: | Pedrnexcus

14

[aiite BepHbIil OTBET
Kaxk HaspiBaercst Bug 00y4eHusi, KOTOPBI MPOUCXOIUT CIIOHTAHHO Yepe3 OOIIeHHE C KOJIeraMy, HaOIIoIeHue
U IPaKTUYECKUi OmbIT?

YK-6

OtBer: | Hndopmansroe

15

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCs JOKyMEHT, COZIEpKalllMii OIMCaHUE IieIeH, 3TaloB, CPOKOB U PECYPCOB IS
poQecCHOHANBHOTO U IMYHOCTHOTO pocTa?

YK-6

OtBer: |HnaH pa3BUTHUSA

16

Bribepute oquH NpaBUIBHBIA OTBET

YT0 U3 NEePeYNCIEHHOTO OTHOCUTCS K 0a30BbIM Je()EKTONIOrHYECKUM 3HAHUAM, HEOOXOIMMBIM 71t pabOThI B
KomaHfe?

e A) 3nanue OyXxraaTepckoro yuéra

o b) [TonnmaHne 3aKOHOMEPHOCTEH ICUXUYECKOTO PA3BUTHUS JIHI] C OTPAHMYEHHBIMU BO3MOKHOCTAMH
3J0pOBbS

e B) Bnagenne HHOCTpaHHBIM S3bIKOM

e [') HaBbIku nporpaMMupoBaHust

VK-3, YK-6

OrtBer: b

17

Bribepute oquH NpaBUIBHBIA OTBET

Kaxoif npyHIUI ABISETCS] OCHOBOMONATAIOLIUM IIPU OpTaHW3allui HHKIFO3UBHOTO B3aUMOJIEHCTBHS B
KomaHfe?

e A) Bce yuaCTHHKH JOJDKHBI pabOTaTh B OAMHAKOBBIX YCIOBUAX 0e3 yuéra ocoOeHHOCTEH

e ) Co3nanue 10CTymHOM U KOM(OPTHO# Cpe/bl ISl BCEX YWICHOB KOMaH/IbI

® B) 305151110151 JIUII € OTPAaHUYSHHBIMH BO3MOYKHOCTSIMU 310POBbSI OT COBMECTHOM PabOThI

o [') InauBHoyanbHbIE 3aaHNs TOIBKO JUIs JIFOAEH ¢ MHBAIMIHOCTHIO

OrtBer: b

VK-3, YK-6

18

Bribepute oquH NpaBUIBHBIA OTBET

Kakoe neiicTBue crioco0CTBYeT NpOQUIaKTHKE TUCKPUMHUHALIMOHHBIX CUTYallii B KOMaH e?
e A) lrHopupoBaHue 0COObIX TOTPEOHOCTEH yUaCTHUKOB

e b) [Ipumenenne neeKTONIOTNUECKUX 3HAHUH U1 TOHUMAaHUA U yu&Ta pa3Iinuui

e B) Pa3nenenue koMaHabl HA TPYMIIBI IO COCTOSIHUIO 30POBbS

e [') OTKa3 0T KOMMYHHUKAIMHU C JIOAbMHU, UMEIOLIMMU 0COOCHHOCTH Pa3BUTUA

OTtBeT: b

VK-3, YK-6

19

BeibepuTe OIMH [PaBUIIbHBII OTBET

Kaxyro poiib BBIIOJHSIOT 6a30BbIe 1edeKTONOrnueckue 3Hauus B npodeccroHaIbHoi chepe?

o A) T103BONSIOT 3aMEHUTh MEMIMHCKOE 00pa3oBaHue

o b) ITomoratot BeICTpanBarh 3)(GEKTHBHOE B3aHMOIEHCTBHE C JIOIbMH, IMCIOLMMH Pa3IniHbIC
ncuxo(u3MIecKre 0COOEHHOCTH

e B) OcBOOOXKIAIOT OT HEOOXOAUMOCTH MTPOXOTUTH O0yUCHHE

o [') TpeGyroTcst TONBKO MEAaroraM M Bpadam

OTtBeT: b

VK-3, VK-6

20

BriGepute onuH NpaBHIIEHBIA OTBET

Uro BKIIOYAET B ce0sl IOHATHE «YHUBEPCATBHBII IM3aifH» IPUMEHUTENEHO K KOMaHHOH padore?
e A) Co3nanue NpoxyKTOB, JOCTYHHBIX IJIS BCeX, O€3 HE0OXOMMMOCTH alaNTaluy

e B) Pazpabotka periennii TOIbKO A1 JIofiel O6e3 orpaHudeHuit

e B) llcnionp30Banue criennaabHOro 000pyIOBaHUS TONBKO JUIS OTACNIBHBIX YIYaCTHUKOB

e [') Paznenenne pabodero nmpocTpaHCTBa HA OTAENEHBIC 30HBI

OrtBer: A

VK-3, VK-6

TTonrorosneno B cucteme 1C:Yuusepcurer (000002085)

Crpanuria 9 u3 19



21

YcTaHOBUTE COOTBETCTBUE

CooTHecUTe KaTeropHIO JIUIL C OTPAHHYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI C €€ XapaKTePUCTUKOM.
1. Hapymenus 3peHus

2. Hapymienus ciyxa

3. Hapymenus onopHo-ABUTaTeNIBHOTO amnnapara

4. HapyiieHus HHTENIEKTYaIbHOTO PAa3BUTHUS

A. TpeOyIoT UCIIONB30BaHMUS KECTOBOTO SI3bIKA, BU3YaJIbHBIX CPEICTB KOMMYHUKALIUH

b. HyxnaroTcst B JOCTYIHOM NPOCTPAHCTBEHHOH cpefie, CeUaIbHbIX YCTPOUCTBAX 11t paboThI
B. TpeOyroT aganraiuy MatepHaioB ¢ UCTOIb30BaHueM HipudTa Bpaiins win aynuodopmaros

I'. Hyxnatorcst B ynpOIIEHHBIX MHCTPYKLIUSAX, BU3yaJIbHOM MOJIEPIKKE, KOHKPETHBIX IIPUMEpPax

OTtBeT: 1—B
2—A
3—b
4—T

VK-3, YK-6

22

‘YcTaHOBUTE COOTBETCTBUE

CooTHecuTe 1e(hEeKTOIOTHUECKUI TEPMHH C €r0 ONPEICICHUCM.

1. MaKmI03us

2. Apanrramust

3. Komnencamus

4. Muddepenipanys

A. TlpucniocoOlieHHE YCIIOBHIA, MATEPHAIOB H METOAOB pabOoThI IO 0COOBIE MOTPEOHOCTH yYaCTHHKA

b. 3amemenne HapyIeHHBIX WIN YTPaueHHBIX (PYHKIUI 32 CYET COXPAHHBIX CHCTEM OpTraHH3Ma

B. IIpomecc BKITIOUCHHUS BCEX JTIOACH B OOIIYIO IEATEIBHOCTh C YY4ETOM MX HHAWBUAYAIBHBIX 0COOCHHOCTEH
I Vuér paznuumii npu opraHu3anuy 00y4eHUs 1 B3aUMOJICHCTBUS 0e3 HX CTHTMaTH3alu|

OrtBer: 1—B
2—A
3—Bb
4—T

VK-3, VK-6

23

YcTaHOBUTE COOTBETCTBUE

CootHecuTe 6apbep B MHKIIIO3UBHOH CPEZIE € €ro MPOSIBICHUEM.

1. ®usnyeckuii 6apbep

2. KomMyHuKaTuBHBIH Oapbep

3. Ilcuxonorugeckuii 6apbep

4. Opranu3annoHHBIN Gapbep

A. OTcyTCTBHE MaHIYCOB, Y3KHE IBEPHbIE IPOEMBI, HEJJOCTYHBIH TPAHCTIOPT

b. IIpeny6exnenus, CTepeOTHIIbl, CTPax B3aUMOACHCTBUS C JIFOIbMU C HHBAJIMIHOCTHIO

B. OtcyTcTBHE CypaonepeBosia, MaTEPUaIoB KPYITHBIM MIPU(TOM, CIIMIIKOM ObICTPBIH TEMI peyun

I". Herubxkue rpaduku, OTCYTCTBHE AUCTAHIMOHHBIX (JOPMATOB, CIOXKHBIE OIOPOKPATHYECKHE MPOLIEYPbI

OTtBeT: 1—A
2—B
3—b
4—T

VK-3, YK-6

CmpymeHnmbvl ynpaeienus KOMAHOHBIMU 83AUMOOMHOUEHUAMU TGCMMPOGCIHM@

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnionoxute 3Tanbl NPUHATHS KOJJIEKTHBHOTO PEIIEHUS B TIPABUIIBHON MOCIEN0BATETBHOCTH.
A) T'eneparnust anpTepHaTHB

b) ®uxkcanus penieHus 1 pacupenesieHue OTBETCTBEHHOCTH

B) BrisiBnenue npoGnemMbl ¥ TOCTaHOBKA LETTH

I') OGcysxnenue 1 B3BEIIMBAHUE APTYMEHTOB T10 KaXK/101 aJIbTepHATHBE

1) Bei6op onTuManabHOTO BapHaHTa

OrtBer: B,A, T, A, b

VK-3

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnionoxute 3Tansl co3iaHus KOMaH/BI B IPAaBUIBHOM MOCIEA0BATEILHOCTH.
A) PoneBast iuarHocTHKa y4aCTHUKOB

b) ®opmynupoBka neneit u 3a1a4 KOMaH/Ibl

B) IlpoBenenue cTapToBOro KOMaHAHOTO MEPOIPHUATUS

I') [Ton6op y4acTHUKOB C y4€TOM HEOOXOAUMBIX KOMIIETCHLIUI

1) Buenpenue cucteMbl 00paTHOM CBSI3U U MOHHUTOPUHTA 3P HEKTHBHOCTH

OrtBer: |B, [,A,B, I

VK-3

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCs 3Tall pa3sBUTHSA KOMaH[bl, HA KOTOPOM y4aCTHHKH aKTHBHO KOH(IMKTYIOT 1 OOpIOTCS 32
BIIMsAHHE?

OtBer: | [Topmnenue

VK-3

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCS TEXHHUKA IPO(GUIAKTUKY «TPYIIIIOBOrO MBIIUICHHS», NPEATIONIArarolas Ha3Ha4yeHne
y4aCTHHKA, KOTOPbI HAMEPEHHO OCIapUBAET MpeIaraeéMble PEIIeHUs?

OrtBer: |A11130Ka’r JbsIBOJIA

VK-3
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[aiite BepHbIil OTBET
Kax Ha3bIBaeTCs BUJ TPEHWHTa KOMaHJ000pa30BaHHs, KOTOPBII MPOBOANUTCS HA OTKPBITOM BO3IYXE C
UCIIONb30BaHUEM CIIEIIMAIBHOTO CHAPSIKEHHS?

Ortger: |BepeBquLH71 Kypc

VK-3

[aiite BepHbIil OTBET
Kaxk Ha3pIBaeTcst MoeTIb KOMaHIHBIX POJIEH, BbIACNAIOIAs AeBATH poineil (I'eneparop nuzeit, Peanuszarop,
Jumnnomar u npyrue)?

OrtBer: |BeJI6PIH

VK-3

[aiite BepHbIil OTBET
Kax Ha3bIBaeTcs criocob 06paTHOI CBA3M, MPU KOTOPOM CHadaia OTMEYA0TCs MOJIO0KHUTETbHbIE MOMEHTBI,
3aTeM yKa3bIBaIOTCs 30HBI POCTA U 3aBEpIIAaeTCs 000APSIOIEei MoIaepKKOM?

OrtBer: |C3HI[BI/I‘I

VK-3

BribepuTe oquH NpaBUIBHBIA OTBET

Kakoi IpuHLMIT JIeXKUT B OCHOBE KOHLETILIMH HEMPEPHIBHOTO 00pa30BaHUs B TEUCHHE BCEH XU3HU?
e A) OOpazoBaHue 3aKaHUMBAETCS] BMECTE C MTOIYYEHUEM AUILUIOMA

e 5) OGyueHue 10/DKHO IPOUCXOAUTD TOJIBKO B MOJIOZIOM BO3pacTe

e B) Yenosek coxpaHseT ciocoOHOCTh U TOTPEOHOCTh B 00y4EHUH Ha BCEX 3Talax XKU3HU

o I') [ToBblleHne KBaNU(UKALMU TPEOYSTCS TOIBKO PYKOBOJUTEIAM

OTtBeT: B

YK-6

BriGepute onuH NpaBHIIEHBIA OTBET

Kaxkoif nacTpy™MenT Haubonee 3 heKTUBeH JyIsl INTaHUPOBAHKS HHANBHYAIbHOW TPAEKTOPHU CaMOpPa3BUTH?
e A) ExxenHeBHUK 0Oe3 IIETIEBEIX OPHEHTHPOB

o B) JIuunsrit mpodeccroHambHBIN IUIAH C 9TalaMy, CPOKAMHU U KPHUTEPHSIMH OLCHKI

o B) Crncox xenanuii 6e3 NPUBS3KH K BpEMEHU

o ') KormmpoBanue 1mana pa3BUTHS KOJJIETH

OrtBer: b

YK-6

10

Bribepute oquH NpaBUIBHBIA OTBET

YT0 U3 NEePeYNCICHHOTO SBIACTCS IPU3HAKOM 3P (HEKTHBHOrO TaliM-MEHEDKMEHTa B KOMaHAHOi pabote?
o A) IlocTostHHBIE TEpepaOOTKH U aBpaIbl

e b) XKéctkoe ciaenoBanue miaany 6e3 yuéra H3MEHEHHS 00CTOATENLCTB

o B) CunxpoHu3aLus HHAMBULYaIbHbIX INIAHOB C OOIIMMU KOMAHAHBIMH Je/UIaiHAMU

e [') BoinosniHeHue 3a/1a4 B OCICIHUIT MOMEHT

OTtBeT: B

YK-6

11

Bribepute onuH NpaBHIIEHBIA OTBET

Kaxoii MeTo] caMOOIIEHKH II03BOJISICT BELIBUTH PO(eCCHOHATIBHBIE Ae(DUIUTEI U 30HBI pocTa?
e A) CpaBHeHHe ce0s ¢ ApyrIMH 0e3 aHaIn3a KpUTEpHEeB

o B) Perymnsipnas peduexcus ¢ pukcanueil ycrexoB 1 TpygHOCTeH

e B) lrnopupoBanue oOpaTHOI! CBSI3H OT KOJUIET

o ') OreHKa TOJIBKO MO KOJTMYECTBY BBHIIOIHEHHBIX 33714

OrtBer: b

YK-6

12

Bribepute oquH NpaBUIBHBIA OTBET

Yto 03HAYaET MPUHLIKI «00pa30BaHKE B TCUCHHE BCEH )KU3HI) IPHUMEHUTENBFHO K KOMaHIHO# padoTe?
e A) UneHs! KoMaH bl 00y4YarOTCs TOJIBKO HA KypcaxX MOBBILICHUS KBATU(PUKALIIN

o b) Komansia HOCTOSIHHO OOHOBIISIET 3HAHMS U HABBIKH 4epe3 popMasbHOE U HedopMmabHOe 00yueHue
e B) O0y4eHue MporCXOIUT TOJIBKO Y PYKOBOAUTEIS

e [') JlocTaTouHO OAMH pa3 MOIy4YuTh 0a30Boe 00pazoBaHue

OTtBeT: b

YK-6

13

YcTaHOBHTE COOTBETCTBHE

CooTtHecuTe dTall INTAHUPOBAHHS CAMOPA3BUTHS C €T0 COZICPIKaHUEM.
1. Camoouenka

2. llenenonaranue

3. Beibop dopmara oOyueHust

4. OneHKa pe3ylbTaToB

A. IlpoxoxaeHne KypcoB, TPEHHHTOB, CTaKHPOBOK, MEHTOPCTBA

B. Ananus CHIBHBIX CTOPOH M HPO(ECCHOHATBHBIX IE(HUIUTOB

B. IIpoBepka TOCTHIHYTHIX ITOKa3aTeNei 1 KOPPEKTHPOBKA IIaHa

I'. ®opmynupoBKa KOHKPETHBIX U3MEPUMBIX LeJIeH pa3BUTHS

OrtBer: 1—b
2—T
3—A
4—B

YK-6
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YcTaHOBUTE COOTBETCTBUE

CooTHecUTe MHCTPYMEHT TaliM-MEHEIXKMEHTA C €r0 Ha3HAYEHHEM.

1. Marpuna Ditzenxayapa

2. Meton «I[Tomunopa»

3. CuHXpOHHU3aIMs ¢ KOMaHIOH

4. lenerupoBaHue

A. Pacmipenienenue 3a1ad Mo CPOYHOCTH U BaXKHOCTH

b. Ilepenaya yacTu NOMHOMOYMI APYTUM WIEHAM KOMAH[bl

B. Pabota kopoTkuMK HHTEpBaaMH C TIEpepbIBaMU JUIS TOAAEPKAHHUS KOHLIEHTPAIluU
I'. CoracoBanue HHAMBHUYalIbHBIX [UIAHOB C OOIUMU JeJIaifHaMH TPYTIITBI

OTtBeT: 1—A
2—B
3—T
4—b

YK-6

15

YcTaHOBHTE COOTBETCTBHE

CootHecute popmar 00ydeHHsI C eTO XapaKTePUCTUKOMH.

1. dopmanbHOE 00pa3oBaHHe

2. HecdopmanbHoe 06pa3oBaHme

3. UndopmansHoe o6pa3oBanue

4. Camoo0pa3zoBaHue

A. Kypchl NOBBIICHNS KBATU(QHUKAIUK, TPEHHHT Y, CEeMUHAPEI

B. ITomyuenne numioma B By3e HIIH KOJUIEIDKE

B. CamocrosTensHOE H3ydeHNE MaTepraoB 6e3 BHEITHETO KOHTPOJIS
I'. CionTannoe o0y4ueHHe uepe3 OIIBIT, 00IIeHNE, CPeny

OrtBer: 1—b
2—A
3—T
4—B

YK-6

16

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

Pacnonoxure maru 1o Co3aHuI0 HHKIIO3MBHOW KOMaHIHOW CpeJibl B IPABUJILHOM IIOCIEA0BATEILHOCTH.
A) AnanTanus pabodero npocTpaHCTBA, MAaTEPUAIOB U KOMMYHHUKALUH 110]] 0COOble MOTPEOHOCTH

b) Ananu3s coctaBa KOMaHABI U BBISIBIEHHE 0COOBIX MOTPEOHOCTEH YHaCTHUKOB

B) Bueznpenue u peryispHas oneHka 3QGeKTHBHOCTH MHKIIFO3UBHBIX MPAKTHUK

I') [oBsitenne 1eeKTOIOrHUeCKOi IPaMOTHOCTH BCEX YJICHOB KOMaH/IbI

1) BeipaGoTka o0mux HOPM yBa)kK€HHSI U PABEHCTBA B KOJUIEKTHBE

OrtBer: b,T,1,A B

VK-3, YK-6

17

YcraHOBHTE IPABUIIBHYIO MOCIIEOBATEIBHOCTD

PacrionoxuTe 3Tansl NpUMEHEHUs Ae(EKTOTOTHYECKUX 3HAaHUH U1 POMHUIAKTUKHY KOH(IMKTOB B KOMaH/E B
MpaBUIBHOH MOC/IEI0BATENBHOCTH.

A) IIpumMeHeHHe MOTy4eHHbBIX 3HAHUH U1 KOPPEKTUPOBKH B3auMOEHCTBUS

b) Ananu3 Bo3HHKIIEH CUTYalUH ¢ y4ETOM NCUXO(PH3UIECKUX 0COOCHHOCTEH YUaCTHUKOB

B) Orenka 3 heKTUBHOCTH MPEAIPHHATHIX Mep U 00paTHast CBSI3b

I') [oBsIenne neeKTOIOrHUECKON KOMIIETEHTHOCTH KOMAaHbI Yepe3 00ydeHre

1) BeipaGoTka cTpareruu B3auMOJAEHCTBHS, YUUTHIBAIOILCH Pa3Iuyuus

OrtBer: |r, B,A,JI,B

VK-3, YK-6

18

[aiite BepHbIil OTBET
Kax Ha3bIBaeTCs polecc BKIIOUEHUS BCEX TIOZEH B 0OIIIYyI0 AESTENLHOCTD C Y4ETOM MX MHIUBUIYalbHBIX
ocobeHHOCTEeN?

OrtBer: | Hnxiro3us

VK-3, YK-6

19

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCs 3aMelleHNe HAPYIICHHbBIX (QYHKIHMIT 32 CYET COXPAHHBIX CUCTEM OpraHu3Ma’?

OTtBeT: |KOMH€HC&L[I/I$[

VK-3, YK-6

20

JlaiiTe BepHBIi OTBET
Kaxk Ha3pIBaeTCs 3aMeIeHNe HAPYIIEHHBIX (QYHKIHI 32 CIET COXPAHHBIX CHCTEM OpraHu3Ma?

OTBeT: |YHI/IBepcaJILHLH71 U3aliH

VK-3, VK-6

21

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCst HHpOpPMAaLY, IPEICTABICHHAS B BU/IE, JOCTYITHOM IJI BOCIIPHATHS YEIOBEKOM C
HapylLIeHUEeM 3peHUs?

OtBer: | Bpaiinb

VK-3, YK-6

22

[aiite BepHbIil OTBET
Kak Ha3bIBaeTcs mpodeccroHanbHas 001acTh 3HAaHUH 0 3aKOHOMEPHOCTSIX Pa3BUTHS JIUI] C OTPAHMYEHHBIMU
BO3MOYKHOCTSIMU 310POBBS?

OtBer: |):[e(1)eKTonorm

VK-3, YK-6

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem mpemuii cemecmp

No
/o

Coneprxanue Bompoca

[IpaBuibHBIA OTBET (KIIIOY OTBETA)

Kommneren
s
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1 [laiiTe pa3BepHYyTbIi OTBET YK-3, YK-6
TToHATHS «KOMaHAA» U «KOMaHI000pa30BaHUE»

OrtBer: Komanzma — 370 rpymnma B3anMO3aBUCHMBIX JIFOZICH, 00beANHEHHBIX 001Ieil [[ebio,
COBMECTHOM OTBETCTBEHHOCTHIO 32 PE3YIBTAaT U B3aUMOIONOIHSAIOIMMHI KOMIIETEHIUSIMU, TTIe
B3aUMOICHCTBIE CTPOUTCS Ha IOBEPUH U B3auMmoriomouiy. B otianuune ot popmanibHoiA
pabouyeii rpynIbl, B KOMaHe CHHEPTHsl yCWINH NPUBOIUT K 3((eKTy, MpeBhILIaloneMy
CYyMMy MHIMBHUIyalbHBIX BKIaa0B. KoMaH1000pa3oBaHHe — 3TO IeNeHanpaBIeHHbIN
nporecc OPMUPOBAHUSA U PA3BUTHUSL KOMAH/IbI, BKJIFOYAIOLINI IHarHOCTUKY POJIEBOTO
cocTaBa, BeICTpauBaHue 3(P(EeKTUBHBIX KOMMYHUKAIUH, TPOPaObOTKy HOPM U ITPABUI
B3aUMOZIEHCTBHSA. DTOT MPOIIECC OXBATHIBAET BCE TAIBI KM3HEHHOTO IIUKJIa KOMaHIbI: OT
3HAKOMCTBA U aJIaNTalllK A0 BBICOKOH MPOIYKTHBHOCTH U, IPU HEOOXOAUMOCTH,
pacdopmupoBanus. Kirouepas 3a1aua kKoMaH1000pa30BaHust — IPEBPATUTH COBOKYIHOCTh
WHJMBUIOB B CIUIOYEHHBIN paboumii OpraHu3M, CIIOCOOHBIH THOKO pearupoBaTh Ha BBI3OBHI U
JIOCTHUTaTh CTPATErNYECKHUX LETIeH.

2 JlaiiTe pa3BepHyTbI OTBET VK-3, VK-6
Ponesas cTpykTypa KoMaHbI

OrtBer: PoneBas cTpykTypa KOMaHIBI IPECTABISIECT cOOOHU pactpeneneHne pyHKINOHAIBHBIX U
MOBEJIEHUYECKUX POJICi MeX/1y Y4acTHUKAMHU, OTIpe/IeIsIoNIee, KTO U 3a YTO OTBEUAET, a TaKXKe
KakoW BKJIAJ Kbl BHOCHT B oOmmii mporecc. CortacHo tumnonoruu P. ben6uHa,
BBIIICIISIIOTCS JIEBATH KOMaHIHEBIX poieid (Hanpumep, [Ipencenarens, Peamusarop, [eneparop
uzneit, Koarponep, uruiomar), kaxaasi U3 KOTOPBIX 00JIaIaeT CBOMMH CHIIBHBIMHA CTOPOHAMH
Y JIOIyCTUMBIMH HeJocTarkaMu. [loMuMO (yHKIIMOHAIBHBIX POJICH, CBSI3aHHBIX C
poQeCCHOHANBEHBIME 33J]a9aMU, CYIIECTBYIOT COIMATBHO-TICHXOJIOTHICCKHE POJIH,
OTpaKAOIHE CTHIIb IOBE/ICHHS U B3aUMOJICHCTBUS B TpyIe (JIUAEp, SKCIEPTHI, MEHATOP,
kputuk). COanaHCUpOBaHHAS POJIECBask CTPYKTYpa 00ECIICUMBACT ITOJTHOTY OXBAaTa BCEX ITAllOB
PpaboThL: TEHEPALIUIO HIICH, NX MPOPAOOTKY, IPUHSITHE PEIICHUI U peali3alulo, a TAKKe
KOHTpPOJIb KauecTBa. OCO3HaHUE CBOEH POJIM KaXKbIM YJIEHOM KOMaHbl CHUXKACT
KOH()IUKTHOCTB ¥ MOBHIAET 3(Q(HEKTUBHOCTD 32 CYET YETKOTO MOHUMAHUS 30H
OTBETCTBEHHOCTH.

3 JlaiiTe pa3BepHyTbIi OTBET VK-3, VK-6
Bunbr xomang

OrtBer: Komannp! ki1accHOUIUPYIOTCS TI0 MHOXKECTBY IIPH3HAKOB: TI0 [UIUTEIBHOCTH CYIIIECTBOBAHUS
(poekTHbIE, PYHKIIHOHUPYIOIIUE TOCTOSHHO), TI0 CTSIICHH aBTOHOMHOCTH
(camoympapisieMbIe U yIIPaBIsIeMbIC H3BHE), [0 COCTABy yYaCTHHKOB (OXHOMPOQIUIHHEIC U
MeX(QYHKIMOHATBHBIE/KpOCcc-pYHKIMOHATIBHEIE). [I0 XapakTepy pemaeMbIx 3aa4 BBIICISIOT
onepanoHHbIe KOMaH Ibl, 3aHUMAIOIINECs TEKYyIIeH AesTeIbHOCThIO, U HNHHOBALIMOHHBIE,
HAIIeJICHHBIC Ha pa3pa0O0TKy HOBBIX IPOAYKTOB WM pellieHud. B 3aBucuMocTH oT
OpraHU3allMOHHOTO YPOBHS BBIICJAIOT KOMAaH]bl HCIIOJIHUTENEH, YIIpaBIeHU€CKHEe KOMaH bl U
COBETHI IUPEKTOPOB, KaKAasi M3 KOTOPHIX NMECT CBOIO CIIEU(HKY LIeJICH 1 OTBETCTBEHHOCTH.
Taxke paszaHyaroT BUPTYaJbHBIC KOMAH/BI, YWICHBI KOTOPBIX reorpaduecku pactpeaesicHbl 1
B3aMMOJICHCTBYIOT MMPEUMYIIIECTBCHHO C IIOMOIIBIO MU(PPOBBIX HHCTPYMEHTOB. [10 cTemeHn
(hopManHu3au MOXKHO BBIIEITUTH (POPMATEHBIC KOMAH/IbI, 3aKPEIUICHHBIC B IITATHOM
pacniucanuu, U HehopMabHBIC TPYIIIIEI, BOSHUKAIOIIUE HA OCHOBE OOIINX HHTEPECOB U
LICHHOCTEH.

4 JlaiiTe pa3BepHyTbI OTBET VK-3, VK-6
Bunbr xomang

Ortger: TexXHOIOrHs CO3/IaHMs KOMaH bl IPEACTABISIET CO00Il MOCIeOBATEIbHYIO IPOLICAYPY,
BKJIFOYAIOIIYIO HECKOJIBKO ATAIOB: OIpe/ecHUe LesIeil U 3anaq OyayIuei KoMaHpl,
(bopmupoBaHre TpeOOBaHUIT K yUaCTHHKAM M [OA00D KaAPOB C y4ETOM HEOOXOIHMMBIX
npodhecCHOHANBHBIX M JINYHOCTHBIX KoMITeTeHIHil. Ha BTopoM 3Tare mpoBOIHUTCS poJieBast
JIMAarHOCTHKA C HCIIOJb30BAHHEM TUIIOJIOTMYCCKUX METOHUK (Hampumep, Tect benduHa,
COLIMOMETPHS) JUIS BBISIBJICHUS €CTECTBEHHBIX CKIIOHHOCTEH YYaCTHHUKOB M HX
MOTEHIHAILHOTO BKJIaJa. 3aTeM OPTraHU3yeTcsl CTapTOBOE KOMAHIHOE MEPOIPHATHE
(cTparernyeckast ceccusi, BEpeBOYHBIH KypC, eI0Bast Urpa), HAlpaBICHHOE Ha 3HAKOMCTBO,
BbIPabOTKY OOIIMX HOPM M MPaBHIL, & TAK)KEe MEPBUYHOE pacCIpeielieHHe poJieit u 30H
OTBETCTBEHHOCTH. Ba)KHBIM 2JIEMEHTOM SIBJISICTCS BHEIPCHHE CUCTEMbI PErYISIpHOIT 00paTHO#
CBSI3U U MOHUTOPUHTa 3()(HEKTHBHOCTH, O3BOJISIIOIICH KOPPEKTUPOBATH B3aMMOJICHCTBHE Ha
pPaHHUX CTaJusX. 3aBEPIIAFOIIMI STall — 3aKpEIUICHHEe KOMaHIHBIX IEHHOCTEH U co3aHue
HOJ/ICP’KUBAIOILECH CPE/Ibl, TIE MTOOLIPSETCS B3aUMOIIOMOLIb, OTKPBITOCTh U OPUCHTALMS Ha
oOIIHii pe3yIbTar.

5 JlaiiTe pa3BepHyTbIi OTBET VK-3, VK-6
VYnpasieHue B3aUMOOTHOILECHUAMY B KOMAH/IE
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OTtBeT:

VnpaBneHue B3aMMOOTHOIIEHUSIMU B KOMaH/I€ BKITI0YAET KOMIUIEKC Mep MO MOCTPOESHHUIO 1
MOAAEPHKAHHIO 3[0POBOTO COLUABHO-TICUXOIOIHYECKOro KJIMMaTa, OCHOBAaHHOTO Ha
JIOBEPHH, YBaXKEHUU U KOHCTPYKTHBHOM Juanore. KitoueBbIMU MHCTPYMEHTAMH BBICTYNAIOT
perynspHble KOMaHIHbIE COOpaHUs ULl 00CYXIEHHS HE TOIBKO PabOYMX BOIPOCOB, HO U
SMOLIMOHATIBHOTO COCTOSHHS YYaCTHHUKOB, @ TAK)KE MPAKTUKH aKTUBHOTO CIyILIAHHS U
OTKpBITOIT 00paTHOi cBs3u. BaxkHyro posb urpaet npoduiiakTuka ¥ rpaMOTHOE pa3pelieHue
KOH()IMKTOB: NI€PEBOJ Pa3HONIACHH U3 IMYHOCTHOM IVIOCKOCTH B NPOdECCHOHAIBHYIO, TIOUCK
B3aHMOBBITOJJHBIX PEIIECHUH U UCTIOIb30BaHNE MEIMATUBHBIX TEXHUK. [ yKperIeHus
CBSA3€H MEX/ly WICHAMH KOMaH/Ibl HPUMEHSIOTCS HehOpMabHbIe MEPONIPUSTHS
(TUMOHMIIIUHTH, COBMECTHBIE BBIE3/IbI) M NPHU3HAHUE HHIMBUIYAIbHBIX JOCTHXKEHU B
MPUCYTCTBUH BCel rpynmbl. DhGhEKTHBHOE YIPaBIeHHE B3aUMOOTHOMIEHUIMHU TTO3BOJISIET
CHM3UTBh TEKY4ECTh KaJpOB, MOBBICUTH yIOBIETBOPEHHOCTh pabOTOif M co3aaTk arMocdepy
TICHXOJIOTHYECKOM 6€30IacHOCTH, TI€ KaXKAbIi TOTOB OpaTh Ha ce0st MHULMATUBY U HE OOUTCS
ourn6aThesl.

6 [laiiTe pa3BepHYyTbIi OTBET
OcoGeHHOCTH paboThl B KOMaH Ie

OTtBeT:

Pabora B komMaHz€e MpemnonaraeT Nepexoa OT WHIUBUAYalbHOH OTBETCTBEHHOCTH K
KOJIEKTUBHOH, 4TO TpeOGyeT OT KaXJOro y4acTHHKA HE TOJIBKO BBIITONHEHHUS CBOMX 3a71a4, HO
U TOCTOSIHHOW KOOPAMHALMYU JAEHCTBHUH € KOJJIEraMu, a TAK)KE TOTOBHOCTH IPUNWTH Ha
MOMOIIb IPU HE0OXoAUMOCTH. OTIMYUTENBHON YepTOoil KOMaHIHOM pabOTHI SBISETCS
HaJIM4YKe 00IIero pe3yabTaTa, KOTOPbI HE MOXKET OBITh Pa3zielieH Ha HE3aBUCHMBIE YacCTH, a
OILIEHUBAETCSI KaK IEJIOCTHBIM MPOLYKT COBMECTHBIX ycuiuid. DddexTuBHas pabora B KoMaHIe
TpeOyeT BBICOKOTO YPOBHSI KOMMYHHMKAaTHBHBIX HaBBIKOB: YMEHHUS YETKO (HOPMYIHPOBATh
MBICITH, CIyIIaTh U YYUTHIBATh MO3ULUH APYTHX, ApTYMEHTHPOBATh U IPHHUMATh
KOJJIEKTUBHBIE peleHus. BaxHoit 0COOEHHOCTBIO BBICTYIaeT THOKOCTh U alalTHBHOCTD —
YYaCTHHMKH JOJDKHBI ObITh TOTOBBI BDEMEHHO MEHATH CBOM (DYHKIMHU U OpaTh Ha celst
JIOTIOJIHUTEIbHbIC 3a1a41 B cltydae Gopc-MaxopHbIX cutyaluil. Kpome Toro, komanaHas
paboTa HeBO3MOKHA O€3 BHYTPEHHEH AUCLUIIIMHBI, BHITIOMTHEHHS MPUHATHIX HOPM U TPABUII,
a TaKke 63 KOHCTPYKTHBHOTO OTHOLIEHHS K KPUTHKE M OIIMOKaM KaK K MCTOYHHUKY POCTa.

VK-3, YK-6

7 [aiite pa3BepHyTbIil OTBET
Criennduka TUIIOIOTMYECKOTO TTOAX0/a K (OPMUPOBAHUIO COATAHCHPOBAHHBIX KOMaH[|

OTtBeT:

Tunonornyeckuit noaxox K GOpMHUPOBAHHIO cOANAHCUPOBAHHBIX KOMaH] OCHOBaH Ha Hzee,
410 3 )EKTUBHOCTH I'PYIIIIBI ONPEAEIISAETCS HE CTOJIBKO KOJIMYECTBOM TaJIaHTIMBBIX
WHIMUBHUIOB, CKOJIbKO FAPMOHIYHBIM COYETAHHEM DPA3JIMYHBIX IICHXOJIOTUYECKUX U
(GyHKLMOHAIBHBIX TUIIOB, JONONHSIIOMMX Apyr Apyra. COIIacHO 3TOMY MOAXO.Y, Kaxaas
Tunonorudeckas moaens (bendbuna, Maiiepc-bpurre, DISC u ap.) BeIaesseT onpeneneHHbIe
MOBEACHYECKHE U MBICIUTEIbHbIC IATTEPHBI, KOTOPBIC NPOSIBIAIOTCS B CIIOCO0aX PEIICHUS
npo0eM, KOMMYHMKALlMU U NPUHATHS peutennii. CoanaHCUpoBaHHAsk KOMaH/a JOCTUraeTCs
TOTJ1a, KOTZIa B HEW MPEeCTaBIICHBI BCE KIIIOYEBBIC TUIIBI: TEHEPATOPbI MACH, OpraHU3aTophl,
UCHOJIHUTEIIH, KOHTPOJIEPbI, KOMMYHHKATOPBI U aHAJIUTUKH, YTO TEPEKPhIBAET ciabble
CTOPOHBI OJIHUX Y4aCTHUKOB CHJIBHBIMU CTOPOHAMU ApyruX. OAHAKO BayKHBIM HIOQHCOM
SIBJISICTCA TO, YTO THIIOJIOTMYECKUH MOAXO HE IPEJIojaraeT )eCTKOro Ha3HaueHus poiel
CBEpXY, @ CKOPEE CIY)KUT MHCTPYMEHTOM JIMarHOCTHKU U OCO3HAHHOTO PacIpe/eNeHus 3a1a4d
C y4eTOM €CTECTBEHHBIX CKJIOHHOCTEH mozeil. OrpaHnueHNEM MOAX0Aa BBICTYIAET PHCK
YIPOILCHHON THUIU3ALMU 1 UTHOPUPOBAHUS CUTYaTHBHBIX (haKTOPOB, IOITOMY
THUIOJIOTHYECKOe (POPMUPOBAHKE JOIDKHO COYETAThCSA C YUSTOM KOHTEKCTa, LieIeil 1 dTana
Pa3BUTHS KOMaHJIbI.

VK-3, YK-6

8 JlaiiTe pa3BepHyTbI OTBET
Oco0GeHHOCTH cO3aHusT KOMaH/bl PyKOBOIUTEICH

OrtBer:

Co3nanne KOMaH/Ibl PyKOBOIMTEIEH OTIINYAETCSI BBICOKOH CIIOXKHOCTBIO, IIOCKONIBKY €€ WICHBI
001ajatoT pa3BUTHIMU JIHAEPCKIMHU KaueCTBAMH, ABTOHOMHBIM MBIIIJIEHHEM U ITPUBBIYKOH K
CaMOCTOSITEIFHOMY HNPHHSTHIO PEIIEHUH, YTO MOXKET IIOPOXKIATh COIIEPHIYECTBO U O0pLOY 3a
BiIMsiHUE. B Takoil KoMaHne 0COOEHHO Ba)KHO YETKO ONPEAEIUTH OOLIYIO CTPATErHIECKYI0
LeJIb, KOTOpasi O0BEIMHSIET BCEX TOI-MEHEPKEPOB M CTOUT BBIIIE JACTHBIX HHTEPECOB UX
(GyHKIMOHATBHBIX HanpasieHui. KimoueByio poib B (GOpMUPOBaHUH yIpaBIEHIECKON
KOMaHJIbl HTPaeT NEePBBIA PYKOBOAUTEINb, KOTOPHIH JOJDKEH BBICTYIIATh HE IIPOCTO
(opMaIbHBIM Ha9aIEHUKOM, @ HHTETPaTOpPOM, 00€CIeUNBAIOIINM OalaHC HHTEPECOB U
CO3IAIOIIUM aTMocdepy B3aHMHOTO JI0BepHs U mapTHepcTsa. [t apdexTnBHOi paboTh
KOMaH/Ibl pyKOBOJUTEINICH KPUTHYECKH BayKHA PETYISIPHAsi COBMECTHAsI BBIPAOOTKa peIIeHuit
IO KJIFOYEBEIM BOIIPOCAM CTPATeruH, OI0/KETY M KaJpOBOH MOJIMTHKE C UCIIONB30BAaHHEM
MEXaHH3MOB KOHCEHCYCa, a He IIPOCTOr0 OOJBIINHCTBA TOJIOCOB. JIOMOIHUTEIBHON
0COOCHHOCTEHIO SIBISIETCS HEOOXOAUMOCTE PabOTHI C 3TO YYaCTHUKOB Yepe3 CHCTEMY
KOJUIEKTHBHOI OTBETCTBEHHOCTH M ITyOJIMYHON OTYETHOCTH, a TAKXKe Yepe3 pa3BUTHE
HaBBIKOB «JIHJEPCTBa-CIyXeHUs» (servant leadership), rae xaxasiii pyKOBOAUTENb BUIUT
CBOIO MHCCHIO B ITOAJEPKKE yCIIeXa APYTUX MOApa3/ieIeH .

VK-3, VK-6

9 JlaiiTe pa3BepHYyTbIi OTBET
Oco0eHHOCTH NPUHATHS KOJUIEKTUBHOTO PEIICHUS B KOMaH/e
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OTtBeT:

[IpuHsTHE KOIIEKTMBHOIO PEIIEHUS — 3TO MHOTO3TaHbIN MPOLECC, BKIOYAIOINN
TEHEPaIHIO aJbTEePHATHB, UX OTKPBITOE 00CYXIEHHUE, B3BEIINBAHIE APTYMEHTOB U (DHKCAIIUIO
BbIOOpA, IPHUUEM OCOOCHHOCTBIO SBIAETCS HEOOXOAMMOCTh Y4eTa MHOXECTBA O3UIMNA 1
HMHTEPECOB YYACTHUKOB, UTO TPEOYET BHICOKOH KyIbTYpHhI JUCKyccHU. OTIH4YHe rpyHnoBOoro
peleHns OT HHIMBUIYaIbHOTO 3aKIII0YAeTCs B TOM, YTO OHO 00anaeT Gomblieit
JIETUTUMHOCTBIO M TIOJIEPKKOI CO CTOPOHBI BCEX UIEHOB KOMAH/bI, YTO MOBBIIIAET
TOTOBHOCTB K pean3alny, HO IPU 3TOM TpebyeT OonbIle BPEMEHH U PUCKYET CTONKHYTHCS C
(eHOMEeHOM «rpymnmoBoro MeiiuieHus» (groupthink), koraa paau KOHCEHCyca MOAABIISIOTCS
aJIbTepHATHBHbIC MHEHUS. J{is nmpenoTBpamnieHus 3Toro 3¢ dexra NpUMEHsIOTCs CrennaibHbIe
TEeXHUKU: Ha3Ha4YeHHE «aJBOKATa AbSBOJIA», METOA HOMHUHANIBHBIX TPYIII, MO3TOBOI IITYpM C
KPHUTHKOH, a TaK)Ke UCIIONb30BAaHNUE TAHHOTO TOIOCOBAHMS 110 CTIOPHBIM BOIIPOCAM.
Kputnuecky BaxHbIM ycI0BHEM 3G (EKTHBHOCTH ABJISETCS HAJINYNE YETKOTO PEerIaMEHTA!
KTO 00J1a/1aeT MPaBOM PEIIAIOLIEro roioca, Kak o0pabaTeIBaOTCs BO3PAXKEHHUs, KAKOB OPOT
MIPUHATHA pelieHns (KBaau(UIIMPOBaHHOE OONBIIMHCTBO WM KOHCEHCYC). 3aBepIlaloIuM
3TaloM BBICTYMAET (PUKCALHUS HE TOJIBKO CAMOTO PEIIEHNUS, HO U JIOTUKH €r0 00O0CHOBAHHUS, &
TaKKe pacrpesielieHne OTBETCTBEHHOCTH 3a PEaM3alMIo, YTOObI KaX/Iblil yUYaCTHUK MOHHMAI
CBOIO 30HY JIEHCTBUH U KPUTEPUHU ycCIIeXa.

10 [laiiTe pa3BepHYyTbIi OTBET
Buibl TPEHUHIOB KOMaH000pa30BaHUs U 0COOCHHOCTH UX NPHUMEHEHHS

OTtBeT:

TpeHuHrn KOMaHI000pa30BaHMs KiIacCUPUIMPYIOTCs 0 GopMary u riiyOuHe Bo3ieicTBHS:
BBIJICJIAIOT [IeJIOBBIE (HACTOJBHbIC) TPEHUHT U, aKTHUBHBIE (BEPEBOYHbIE KypChl) U KOMILICKCHBIE
nporpaMmsl. JlenoBbie TPEHHHTU IPOBOASTCS B 0QHCHOM (hopMaTe C HCHOIb30BaHUEM KelicoB
U CUMYJIAIHHN, TO3BOMAS OTPabOTaTh HABBIKM KOMMYHMKALIUH, PACHIPEEIeHUs PoJei 1
MPUHATHA PELIEHUH B yCIOBUAX, MPHOIIKEHHBIX K pab04nM, 1 IPUMEHSIOTCS UL
OIIEpPaTHBHON AUATHOCTUKU MpoOsieM B3auMoaeicTBUs. BepeBouHble KypChl BKIIIOUAIOT
¢bu3ndecKue U TICHUXOJIOTNYECKHE YIPAXXHEHNS HAa OTKPHITOM BO3AyXe (HU3KHE H BBICOKHE),
CIOCOOCTBYIOIINE PEOONICHUIO CTPAXOB, BRICTPANBAHUIO JOBEPHS U PA3BUTUIO
B3aHMOTIOAJIEPKKH, OJTHAKO TPeOyIOT 3HAYUTEIBbHBIX PECYPCOB U BpeMeHHU. KommekcHble
nporpaMmsl (Hanpumep, Texnoaorus SNED) coueTarotT AHarHocTUKy, AEIOBBIEC UIPHI U
pedIIeKCHBHBIE CECCHU, TI03BOJISAS PEIlaTh OHOBPEMEHHO HECKOJIBKO 33/1a4: OT POJICBOH
6aaHCHPOBKH 110 BBIPAOOTKHU CTPATErMYECKUX Lieeil. BbiOop KOHKPETHOTO BUAA 3aBUCHUT OT
ueneil (CiyIoueHue, peuieHne KOH(INKTOB, MOBbIIeHHE (G PEKTUBHOCTH), dTara pa3BUTHS
KOMaH/Ibl, IOCTYTIHBIX PECYPCOB M CTETNIEHH BOBJICYEHHOCTH YUaCTHHUKOB.

VK-3, YK-6

7.1. YpoBHH OBJIaieHHUS

Komnemenuyusa: YK-3 Cnocoben ocyujecmenams coyuanbnoe 3aumooeiicmeue u peaiu3oevléamas
C6010 POJlb 8 KOMAHOe.

Hnouxamop odocmuoicenus xomnemenyuu: YK-3.1 Ilonumaem s¢hghexmusnocms ucnonv3osanus
cmpame2uu compyonuiecmea O0Jisi OOCMUNCEHUsL NOCMABLEHHOU Yelu, onpedensem c80H pOolb 6

Komanoe.

YpoBeHb

XapakTepucTuka Onenka B 6ammax

IloBbITIEHHBIH

YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

JIOCTUTHYTO TIOJIHOE OBJIaJICHUE 3HAHUSIMH, 81-100

bazoBrrit

YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

JIoCTUTHYTO AOCTATOYHOE OBJAJCHUE 3HAHUSIMU, 61-

80

[Toporosbiii

HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiaJeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl peLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

JlocTUrHYTO OBJIaJICHUE MUHUMAIILHO 41-

60

Hwxe noporosoro KomniereHius He ocBoeHa 0-40

Hnouxamop oocmuoicenus komnemenyuu: YK-3.2 Ananusupyem 803modicHble NOCIe0CMBUA TUYHBIX
Oelicmeuil 8 COYUANLHOM B83AUMOOelCmMBUY U KOMAHOHOU pabome, U CMpoum npooyKmusHoe
83aumooelicmaue ¢ y4emom 3moeo.

TTonrorosneno B cucteme 1C:Yuusepcurer (000002085)

Crpanuria 15 u3 19



YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbIIIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSMH U HaBbIKaMH. CTYIEHT CBOOOTHO BIa/ICET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSMU,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIIeHuUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[ToporoBbiii

JlocTurHyTO OBJa/ieHne MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT Bi1ajeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Hnouxamop oocmudcenus komnemenyuu: YK-3.3 Ocywecmensem oomen ungopmayuetl, 3SHaHusmMu
U ONbIMOM C HYIeHAMU KOMAHObL, OyeHusaem uoeu Opy2ux HieHO8 KOMAHObl O OOCMUINCEHUS.

NOCMABIEeHHO yenu.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbIIIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHus
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CTyneHT Bi1aJeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33J1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenuyusa: YK-6 Cnocoben ynpaenamep ceoum epemenem, 6bICpaueams u peaiu3oebléams
mMpAeKmopuio camopazeumusn Ha 0CHO8e NPUHUUNOE 00PA306aHUs 8 MeYeHUe 6Cell HCUIHU.

HH()uKamop 00CMUdICEHUs. KomnemeHnyuu.

VK-6.1 Hcnonvzyem uncmpymenmol

U Memoovl

ynpaeienHusl 6pemMeHem npu  6blNOJIHEHUU KOHKPEMHbIX 361661'-1, npoekmoe, npu oocmudiceruu

nocmaeiernHsblx yei el.

YpoBeHb

XapakTeprucThKa

Orenka B Oayutax

TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOO/IHO Ba/ieeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX IS PELLEHUs
IIOCTABJICHHBIX 3a/1a4.

81-100
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bazoBrIit

JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLMUIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyalUsX.

41-60

Hwuxe noporosoro

Komnerenums He ocBoeHa

0-40

HH()uKamop 00CMUINICEHUSA KomnemeHnyuu.

()eﬂmeﬂbﬂocmu, JUYHOCMHO20 pazeumus u I’lpO(péCCuOHaJleOZO pocma.

VK-6.2 Onpeoensiem npuopumemst coOCMBEHHOU

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMU,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBbIKaMHU.
CTyneHT Bi1aJeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33J1a4 B CTAHJIAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe obecrevyeHue TUCIHIINHBI

8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Kopuuenko, B. M. Koman/IOOG6pazoBanue: yueOnuk ais By3os / B. U. Kopauenko. - Mockaa:
FOpaiir, 2026. - 291 ¢ - 978-5-534-14723-0. - Texct: anexrponnsiii / UKO HOpaiir: [caiiT]. - URL:
https://urait.ru/bcode/588859 (mara obpamenus: 21.05.2026). - Pexxum gocTyma: 1Mo moamucke

Jlononnumenvuas rumepamypa

1. Otpoo, B. A. MeToabl aKTHBHOTO COIMAJIBHO-TICUXOJOTHYECKOrO OOYy4EHHUs: y4eOHUK HU
npakTukyMm a8 By3oB / B. A. IItpoo. - Mocka: HOpaiit, 2026. - 277 ¢ - 978-5-534-02451-7. -

Texct: snexkrponnsit // MKO FOpaiit:

obpamienust: 21.05.2026). - Pexxum noctymna: o HOANUCKE

[caiT]. - URL: https://urait.ru/bcode/583270 (mara

2. ConmanpHas paboTa: TeOpusl U MPaKTUKA: yueOHUK U npakTukyMm it By30B / E. H. Ilpuctymna,
T. H. Hdopomenko, A. M. Troruenko [u np.] - 2-e u3a. - Mocksa: IOpaiit, 2026. - 333 ¢ -

978-5-534-18938-4.

- Tekcr:

sanektpoHubii  //  WKO  IOpaiit:

[caitT]. -

URL:

https://urait.ru/bcode/583205 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

3. Ilcuxonorust AMIEPCTBA: JIUACPCTBO B COIMATIBHBIX OpraHU3alusix: ydeOHuK st By30B / A. C.
Yepupies, C. B. Cappiues, C. I. EmumzapoB [m ap.] - Mocksa: HOpaiit, 2026. - 159 ¢ -

978-5-534-08262-3.

- Tekcr:

sanekTpoHubii  //  WKO  IOpaiit:

[caiT]. -

URL:

https://urait.ru/bcode/586679 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIICKe
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8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi danubix

1. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoi mHpopManuu «OduimanbHbINA
WHTEPHET-TIOPTAJ PABOBOM WH(POPMAIIANY

2. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

3. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za mgaHHBIX «OdunHUanpHas CTATHCTUKA»
(O¢duumanbuelii caiit @enepanbHOM ciy Ol TOCYIapPCTBEHHON CTaTUCTUKU

4. http://www.gov.ru/ - IlpodeccuonanpHas 6a3za naHHbiXx «WH(MDOpPMAIIMOHHBIE CHUCTEMBI
MunuctepcTBa SKOHOMHUYEcKoro pas3Butust Poccuiickoit ®@enepaunn B cetu Mutepner» (Ilopran
«Odunmansuas Poccus»

Pecypcol « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynsrant Ilmroc;
3. MoitO¢uc Crannaptslii 2.;

Ilepeuensb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

1. CnpaBouHo-1ipaBoBas cuctema "['apanr-Makcumym";

8.4. CneninasibHbIe IOMeELIEHUS], JIA00PATOPUHU U J1a0opaTOpHOE 000pyI10BaHUE

VY4eOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KommnexTs! yueHndeckoit mebenn
JIEKUMOHHOT'O THIIA MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan
VY4ebHble ayIUTOPUH IJIs1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUUYECKUX 3aHATHH (3aHATUH CEMUHAPCKOTO  |MyNnbTUMETUIHBIN IPOEKTOP
THTIA) Hocka

OkpaH

Kommnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
VY4eOHble ayIUTOPUH AJIs1 TPYIIOBBIX U KommutexTs! yuennueckoit mebenu
WHJUBUTyaJIbHBIX KOHCYJIBTAINI MynbsTUMeTMIAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VY4eOHble ayTUTOPUH JJIs1 TEKYILEro KOHTponisi 1 | KoMITIeKkThl yueHnuecKoi Mebenn

MIPOMEKYTOUYHOH aTTecTaluu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
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[MomemeHust y1st CAaMOCTOSATEIBHOM pabOTHI

KommuiexTs! yuennueckoit mebenu
MynsTUMeIUUHBIN TPOEKTOP
Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

[omerenust 11 XpaHEeHUs U POPHUIAKTHIECKOTO
00CITyKMBaHUSI 000PYIOBaHHUS

KommnekTnr CHCI_II/IaJ'II/BI/IpOBaHHOf/i Meoenu JJId XpaHCHUA
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