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Pa3padoruukmu:

Kannunar sxonomuueckux Hayk Uynaesa A. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto nmoaroroBku 27.03.02 YnpapieHue KaueCTBOM , YTBEPKICHHOTO MPUKA30M
Muno6puaaykun ot 31.07.2020 Ne 869, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX

CTaH/IapTOB:
npukazoM Muntpyna Poccun ot 15.07.2021 Ne 480m;

npukazoM Muntpyna Poccun ot 22.04.2021 Ne 276H.

CormnacoBaHue U yTBEPKACHUE

"CrneuraiucT 1Mo TEXHUYECKOMY KOHTPOJIO KadeCcTBa MNPOAYKIHMH', YTBEPKICH
"CrienmaiaucT mo Ka4ecTBy', YTBEpKIECH

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprax
1 Kadenpa 3aBenyonui [Ilenenes A. B. Paccmotpeno | 15.05.2026, Ne
SKOHOMMKH, kagenpox, 10
OpraHu3allii U | PYKOBOIUTENH
CTpaTeruu NOApa3ACTICHHS,
pa3BUTHS peanu3yoIero
MPEANPUATHS OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Lenb ocBoeHus aucuuruinHbl - ChopMHpPOBaTH CUCTEMHOE NMOHMMAaHHWE M MPAKTHUECKHE
HaBBIKM B  O0OJAacTH  TEXHOJOTMYECKOTO  MpPEANpPUHUMATENBCTBA,  IpoLecca  CO3/aHus,
KOMMEpILHAIN3aUN 1 MacCIITa0MPOBAHUS WHHOBAIIMOHHBIX NPOAYKTOB M YCIYT, OCHOBAaHHBIX Ha
pe3ynbTarax Hay4YHO-TEXHUYECKOW, MHKEHEPHOH WM LU(POBOW AEATENBHOCTH, C AKLEHTOM Ha
IpeBpalleHle 3HAHUA M TEXHOJIOTMH B pPEaJbHYI0 PBIHOYHYIO IIEHHOCTb, BOCTPEOOBAHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HEOIPEeIEHHOCTH U OBICTPOTO TEXHOJIOTMYECKOTO Pa3BUTHSL.

3amaun U3y4eHus TUCIHUILIHHBIL:

- CchopmupoBath yMEHUS IPUMEHATh METO/Ibl BBISIBICHUS U OOBEKTUBHOMN OLIEHKU NEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHIOB, CUCTEMHOI'0 aHAJIN3a PHIHOYHBIX HUII U MOTPEOUTENILCKUX MPOOIeM,
pelaeMbIX ¢ IOMOUIbIO TEXHOJIOTHH, A1 0TOOpa HanboJsee KU3HECTIOCOOHBIX UIEH Ul cTapTana;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
NPUBJIEKaTh MHBECTUIMH (BKJIIOYasl MOJATOTOBKY MNPE3CHTAIMH Ui MHBECTOPOB) M BBICTPAauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHUECKOTO MPEANIPUATHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEUIeHMs, UCXONs W3 JEHUCTBYIOIIMX TMPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VYK-2.1 Onpenensier Kpyr 3ajad B paMKax IMOCTABJICHHOW IIEJIH, OMPEACISIET CBSI3H MEKIY
HUMU

3namu:

VYK-2.1/3u11 [Toxgxoas! K OoNpeaeeHuo KpyT 3a/1ad B paMKax MOCTaBJICHHOH IEJH
Ymemns:

VK-2.1/¥m1 Onpenensate Kpyr 3a/1a4 B paMKaXx IMOCTABICHHON ETH

Braoems:

VK-2.1/HB1 Onpenenenus kpyra 3a7ad B paMKax MOCTaBICHHOM 1IN

VK-2.2 Tlpenmnaraer cnocoObl pelIeHus] MOCTABICHHBIX 3a7iad M OXKUIAEMbIE Pe3yNbTaThl C
YYETOM UMEIOIIMXCSI PECYPCOB U OTPAaHUUYECHUH, IEWCTBYIOIIMX PABOBBIX HOPM
3uameo:
YK-2.2/311 OnrumaneHble CHOCOOBI PEIICHUs TOCTABICHHBIX 3a/lad, HCXONs W3
JEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTpPaHUYEHUN
Yuems:
VK-2.2/Ym1 BpiOuparb onTuMalibHbIE CIIOCOOBI PEIICHUS TTOCTABICHHBIX 3a7a4, UCXOS
U3 JIEUCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTPAHHUYCHUIA
Brnaoems.:
YK-2.2/HBl OntuManbHBIMH CHIOCOOAMH DPEIICHUS MOCTABICHHBIX 3a7ad, UCXOIs W3
JEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTpPaHUYEHUN
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VYK-6 CnocobGeH ymnpaBiiTh CBOMM BpPEMEHEM, BBICTPAaWBaTb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE IMPUHIIMIIOB 00OpAa30BaHUs B TEUCHUE BCEH KHU3HH

VK-6.1 Hcnonb3yeT HMHCTPYMEHTBI M METOAbl YIpPaBICHUS BPEMEHEM MPH BHIIOJTHEHUU
KOHKPETHBIX 3a]1a4, POEKTOB, TP JOCTHKEHUU MOCTABICHHBIX LIeNei
3namu:
VK-6.1/301 TexHomornu W METOABI YIPABJICHHUS CBOMM BPEMEHEM ISl JIOCTHKEHUS
IIOCTaBJICHHEIX Ilejei
Ymems:
YK-6.1/¥Ym1 Hcnonb30BaTh TEXHOJIOTUH W METOABI YIpPaBICHUS CBOMM BPEMEHEM IS
JOCTUKEHUS TTOCTABJICHHBIX e
Braoems:

VK-6.1/HBl TexHomorusiMiu © METOJAaMH YIPABJICHHS CBOMM BpPEMEHEM  JUIs
JOCTHXKEHUS TIOCTABJICHHBIX LIeNei

OIIK-3 CnocobGeH wucnonb3oBaTh (yHAaAMEHTAIbHBIC 3HAHWSA JUIS pelIeHHus O0a30BBIX 3ajad
VOpaBJICHUS KAYeCTBOM B TEXHHYCCKHX CHCTEMaxX C IICJIbI0  COBEPIICHCTBOBAaHUSI B
podecCHOHATBHOMN JAEITeILHOCTH

OIIK-3.2 OcymectBisier pa3pabOTKy W TUIAHUPOBAHWE MEPONPHUATHHA, HAINpaBICHHBIX Ha
HETIPEPHIBHOE YIYUIIIEHUE Ka4eCcTBa B MPOPECCUOHATLHOM IESITEIIBHOCTH
Suame:
OIIK-3.2/311 OnTtumanbpHbIE CIOCOOBI pEIIEHUS TOCTABICHHBIX 3a7ad, HCXOAs U3
JIEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U OTpPaHUYEHUIN
Yuemo:
OIIK-3.2/Ym] BpiOupars ontuManbHBIE CHOCOOBI PEHICHUS TMOCTABICHHBIX 3a/ad,
UCXOJ U3 ICUCTBYIOIIUX PABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OTpaHUYCHUI
Braoemy:
OIIK-3.2/HBl OnTumanpHBIMH CIIOCOOAMU PEIICHUS MOCTABICHHBIX 3a/1a4, UCXOAsS U3
JIEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U OTPaHUYEHUIN

OIIK-4 CnocobeH ocCymecTBIsATh OIEHKY AS()(PEKTUBHOCTH CHCTEM YIPABICHHUS KadeCTBOM,
pa3paboTaHHBIX HA OCHOBE MaTeMaTU4YEeCKHX METOIOB

OIIK-4.2 OcymecTBiseT OLUEHKY 3(PPEKTUBHOCTH pabOT B 00JACTU YIpPABICHUS KAaue€CTBOM
nponyKIuu (paboT, yciyr)
3namo:
OIIK-4.2/3u1 Metonsl oueHku 3¢p¢peKTUBHOCTH padoT B 0OJACTH  YIpaBICHHS
KaueCTBOM MPOAYKLUH (padoT, yciIyr)
Ymemo:
OIIK-4.2/¥YMm1 OcymecTBisaTh O1eHKY 3(p¢ekTuBHOCTH PabOT B 00NacTH ymHpaBlICHUS
Ka4eCTBOM MPOAYKIHH (padoT, yCIIyT)
Braoemy:
OIIK-4.2/HBl Ouenku >pGPEeKTUBHOCTH pPaOOT B OOJACTH YIPABICHUS KayeCTBOM
npoaykiuu (padot, yciyr)

OIIK-5 CniocoOeH pemiars 3a/1aud pa3BUTH HAyKH, TEXHUKH M TEXHOJIOTMU B OOJIACTH YIIPABICHUS
KaueCTBOM C Y4Y€TOM HOPMAaTUBHO-IPABOBOTO pPETyIMPOBaHUS B cdepe HHTEIEKTYalbHOM
COOCTBEHHOCTH
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OIIK-5.2 AHnanmu3upyeT MHTEUICKTYalbHYI0 HOPMAaTHBHO-TIpaBOBYI0 ©0a3y B  cdepe
COOCTBEHHOCTH, BJIa/ICET HABBIKAMHM MTPOBEIEHUS TATEHTHOTO TIOMCKA

3nams:
OIIK-5.2/3u1 MHTenneKTyanbHy0 HOpMaTuBHO-IIPAaBOBYIO 0a3y B chepe cOOCTBEHHOCTH
Ymems:

OIIK-5.2/¥Ym] Amnanu3upoBaTh HHTEIUIEKTYyaJbHYI0O HOPMAaTHBHO-IIPABOBYI0 0a3zy B
cthepe coOCTBEHHOCTH

Braoems:

OIIK-5.2/HBl Amnanu3a WHTEIUICKTYyaJlbHOH HOPMAaTUBHO-IIPABOBOM 0a3bl B cdepe
COOCTBEHHOCTH U MPOBEACHHUS MTATEHTHOTO MTOUCKA

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (Monyib) «TexHomorudeckoe MpeArnpUHUMATEIbCTBO» OTHOCUTCS K 00s3aTeNIbHON
4acTu 00pa30BaTENIbHONM MPOTpaMMBbl U U3y4aeTcs B cemectpe(ax): 3, 4.

B npounecce wu3yyeHMs ~JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUICHMIO THUIOB 3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

KoMmneTtenmust | [penmecTBywITe TUCIATLTAHBI | Mocaexyrouue TUCHUNIHHBI
OIIK-3 - CrtocobGeH UCIonb30BaTh (yHIaMEHTAIBHBIC 3HAHMS VIS PEIICHUS 0a30BBIX 3a/1a4 YIIPaBICHHS
KaueCTBOM B TEXHHYECKUX CUCTEMax C IIEJIbI0 COBEPIICHCTBOBAHUS B MTPOPECCHOHABLHOMN JIEITETLHOCTH

OIIK-3.2 OcymecTBiusieT [IpeanpruHUMaTENBHCKOE IO OcHoBbI MeHeKMeHTa, [ToaroToBka
pa3paboTKy U TIIaHUPOBAHUE K MPOIEAypE 3aIUTHI U 3alIUTa
MEpONPUATHIA, HATTPABICHHBIX BBINTYCKHOH KBaTH()UKAITMOHHON

Ha HEIMPEPHIBHOE yIyUIlIeHUE pabotsl, [Ipon3BoacTBeHHAS
Ka4yecTBa B MpaKTHKA:

poecCrOHATLHOM OpraHU3alMOHHO-YIIPaBICHYECKas
JeSATEIbHOCTH MpaKTHKa, Y4eOHas MpaKkTHKa:

O3HAKOMUTCJIbHAA IMpaKTUKa

OIIK-4 - CriocoOeH OCYIISCTBIIATH OLIEHKY () (PEKTUBHOCTH CHUCTEM YIPaBICHUS KaueCTBOM, Pa3pabOTaHHBIX
Ha OCHOBE MaTeMaTHYECKUX METOJIOB

OIIK-4.2 OcyuecTBiusier [IpennpuHrMaTensckoe AeIo0 busnec-nnanuposanue, [logroroska
oLeHKyY 3 dekTuBHOCTH padoT K NIPOLEAYPE 3alUTHI U 3aIIUTa

B 00JIaCTH yTIpaBJIeHUS BBIITYCKHON KBAJIN(UKAIIMOHHOM
KaueCcTBOM MpoAyKIuH (pador, pabotsl, [IpakTHKyM 10 ynpaBieHHIO
yCIIyT) MIPOM3BOICTBEHHBIM MIPEANPUATHEM,

HpOI/IBBOZ[CTBCHHaH IMpaKTHKa:
OpPraHu3alMOHHO-YIIPABJICHYCCKAA
IMpaKTHKa

OIIK-5 - CriocobeH pemiars 3a/1aqu pa3BUTHS HAyKW, TEXHUKH ¥ TEXHOJIOTUH B 00JIACTH YTIPaBICHUS
KaueCTBOM C yYETOM HOPMATHBHO-IIPABOBOTO PETYIUPOBAHHS B chepe HHTEIUICKTYaTbHOW COOCTBEHHOCTH

OIIK-5.2 AHanusupyer [IpennpuHrMaTensckoe AeI0 TocynapcTBeHHsIl Ha30p 3a

WHTEJUICKTYaIbHYIO KauecTBOM mpoayKuuu, [loaroroska k

HOPMAaTHBHO-IIPABOBYIO 0a3y B MPOLEAYPE 3alINUTHI U 3aIUTa

cepe coOCTBEHHOCTH, BBINTYCKHOH KBaTH()UKAITMOHHON

BJIaJieeT HaBBIKAMH pabotsr, [IponsBoacTBeHHas

MPOBENEHHS TaTEHTHOTO MpaKTUKa:

MONCKa OpTaHU3alMOHHO-YTIpaBlIeHUECKas
MpaKTUKa

YK-2 - CriocobeH onpenesiTh KpyT 3a7ad B paMKaX ITOCTABICHHOM IEJIM U BEIOMPATh ONITHMAJIBHBIE CITIOCOOBI
WX PEUICHUs, HCXOMS U3 ACUCTBYIOIINX MPAaBOBBIX HOPM, IMEIOLIMXCS PECYPCOB U OTPaHHYCHUH
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YK-2.1 Onpenenser kpyr [IpeanpruHUMaTENBCKOE IO OcHoBbI MeHeKMeHTa, [TonroToBka

3aaa4 B paMKax IIOCTAaBIICHHOH K Oponeaype 3allUThl U 3alllUTa
eI, OonmpeaAcIsACT CBA3U BLIHyCKHOI;'I KBaﬂH(bHKaHHOHHOfI
MCKAY HUMHA pa6OTLI, HpOI/ISBO,I[CTBGHHaSI

MpaKTUKA: MPAKTHUKA 10 MPO(UITIO
npodeCcCHOHATILHOM e TebHOCTH,
VYueOHast IpakTHKa:
O3HAKOMUTEJIbHAS PAKTHKA

YK-2.2 Ilpennaraet cmocoosr |OCHOBHI IpaBa, TocymapcTBeHHBIN HamM30p 32
pelIeHns mocTaBieHHbIX 3a1a4 |[IpeanmpuHnMarensckoe 1eno KadecTBOM npoxykuud, IlogroroBka k
Y 0XKHU/Ia€MbIE PE3YIBTATHI C MPOIIEAYPE 3aLTUTHI U 3aII1Ta
YY4ETOM UMEIOIIIXCS PECYpPCOB BBIITYCKHON KBATN(UKAITHOHHOM

U OTpaHUYEeHUH, JEHCTBYIOMMNX pabortsl, [IponsBoacTBeHHAS
MIPaBOBBIX HOPM MpaKTHKA:

OpTaHU3aIMOHHO-YTIPaBICHUECKAs
npaktuka, [Tpon3BojcTBeHHAS
MpaKTUKA: MPAKTHUKA 110 MPO(UITIO
MpodeCCHOHATILHOM JISSITETbHOCTH,
VYrpasieHue puckamu, YdeOHas
MPaKTUKA: 03HAKOMUTEIbHAS
MpaKTUKa

VK-6 - Cocoben yYHpaBJIATh CBOUM BPCMCHCM, BBICTPAUBATH U PCAJIMU30BLIBATHL TPACKTOPHUIO CaMOPA3BUTUSA
Ha OCHOBC IIPUHIIUIIOB 06p3,30BaHI/I$I B TCUCHHE BCEH KU3HU

YK-6.1 HUcnonp3yer Ananrrarus ur ¢ OB3, OCHOBBI POEKTHOH JESITEIILHOCTH,
WHCTPYMEHTBI U METO/BI KomannoobpazoBanne u pabora B [ToxaroroBka K mporenype 3auThl 1
YIpaBIeHHs BpeMEHEeM MPHU koMaHze, OOImecTBEeHHBIA TPOEKT 3aIuTa BHITYCKHOU

BBITIOJTHCHUH KOHKPETHBIX "OOyueHune CiryXeHuem'", KBaTH(UKAITMOHHOW pabOTHI,

3a/1ad, MPOEKTOB, IPH [IpennpuHrMaTenscKoOe AEIO VYyeOHas mpakTHKa:

JTOCTIKEHHUH TTOCTABIEHHBIX O3HAKOMHTEIbHAS TPAKTHKA

nenei

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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YeTBepThIit
P 72 2 18 18 0,15 35,85 3ayeT
ceMecTp
Bcero 144 4 36 36 0,3 71,7 36

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

KUE 3aHITHS
"elbHas paboTa

HaumenoBanue pazaena, TeMbl

~
P
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P |

e : 2

3 g, 2

M = O
Paznen 1. Ot uaen Kk NnpoayKTy 54 18 35,85
Tema 1.1. TexHOTOTHYECKHI 17,9 6 11,85
MOHHUTOPUHT U ITOUCK
WHHOBAIIMOHHBIX UEH
Tema 1.2. I'my6Ooxwuii ananus 18,05 6 12
PBIHKA U NOTPEOUTETBCKUX
npobiem
Tema 1.3. [IpoektupoBanue 18,05 6 12
On3Hec-momenu U cosnanne MVP
Paznea 2. Ot 3amycka K 54 18 35,85
MacIITAa0MPOBAHUIO
Tema 2.1. KomannoobpazoBanue u 15,9 4 11,85
yIpaBlieHUE TEXHOIOTMYECKUMU
MPOEKTaMHU
Tema 2.2. ®unancoBoe 20,05 8 12
MoOJIeTUpOBaHue U paboTa ¢
WHBECTOPaMU
Tema 2.3. Ctpareruu pocra u 18,05 6 12
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH

5.2. KoHTpoO/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE
Bun xonTpoms ®dopma KoHTpos1/OIIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer
arrecTauus
Bua xonTposi/ ucnosib3yeMble
Ne Haumenosauue pasiena OLICHOYHBIE MAaTepPHAJIbI
n/n . IpomesxyT.
TEKym“H arTrecranusa
1 |Ot ngeu K npoaykry TectupoBanue 3auer
2 |Or 3amycka K MacImTaOupOBaHUIO TecTtupoBaHue 3auer
6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS
1. Om uoeu x npodykmy Tecmuposarue
Ne ConeprxaHue Borpoca Kommneren
/1 [IpaBuBHEIN OTBET (KITIOY OTBETA) uus
1 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-4,

Kakoli HHCTpYMEHT HCIOIB3yeTCs Ul BbIABICHUS NEPCICKTUBHBIX HallpaBiIeHUH TexHonoruyeckoro paszsutus [OIIK-5, YK-6
Ha JOJTOCpOYHyIo nepcrekTusy (10-20 ner)?
1. beHumapkuHr
2. ®opcaiit
3. Customer Development
4. Lean Canvas

Ortsert: 2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yto Takoe «romy0oii okeaH» B KOHTEKCTE TEXHOJIOTMYECKOTo MPEANPHHUMATENbCTBA?
1. PBIHOK ¢ BBICOKOI KOHKYpEHLIUEH, TIIe Bce UTPOKU OOPIOTCS 3a JOJI0

2. HoBast ppIHOUHAs HUIIA, CBOOOIHAS OT KOHKYPEHTOB

3. Otpacib, peryaupyemas rocyiapcTBOM

4. PBIHOK C HU3KOM TEXHOJIOTMYIECKOH CIOKHOCTBIO

OTtBeT: 2

OIIK-4,
OIIK-5, YK-6

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

INarenTHbI ManamadT — 3TO:

1. Kapra reorpaduueckoro pactonoxeHus MaTeHTHBIX OI0po

2. AHau3 COBOKYITHOCTH ITATEHTOB B OINIPEIeNIEHHOM 00/1acTH UTS BBISIBICHUS TPEHIOB U CBOOOJHBIX HHIIT
3. CuCOK MaTeHTOB, IPHHAUISKAIINX KOHKPETHOMY H300peTaTeltio

4. IIpouenypa perucTpaniuy NaTeHTa B pa3HbIX CTPaHax

OrtBer: 2

OIIK-3, VK-2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Mertononorus Customer Development npennonaraer:

1. Pa3paboTky npoxykra 6e3 npenBapuTeIbHOrO OOMIEHUS C KIMEHTaMU

2. IlocTostHHOE B3aUMOJICHCTBHIE C MOTEHIUAIBHBIMH MOTPEOUTEISIMHU IS IPOBEPKHU THIIOTE3
3. ®OKyCHPOBKY TOJIBKO HAa TEXHUYECKUX XapaKTEPUCTUKAX MPOTYKTa

4. IlpoBeneHue OIPOCOB TOIBKO MOCIE 3aBEPLICHHS Pa3pabOTKH

OTtBeT: 2

OIIK-3, VK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Konnenmust Jobs-to-be-Done (JTBD) yrBeprkaaet, 4To KIHEHTHI TOKYNAIOT MPOAYKT AJIS TOTO, YTOOBL:
1. ITony4uTh MakCUMAIbHYIO BBITOAY 110 LICHE

2. BrIomHNTE onpenenéHHyIo «paboTy» (3anady) B CBOEH XKHU3HI

3. ITognepskars OpeHA, KOTOPBIH UM CHMIIATHIECH

4. CieoBaTh 3a MOJIOM

OrtBer: 2

OIIK-3, VK-2

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

YT0 U3 nepeynciIeHHOro OTHOCUTCS K KaueCTBEHHBIM METO/IaM aHaNu3a MoTpeOuTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'myOuHHOE UHTEPBBIO

3. AHanu3 GONBIIKX JAHHBIX TPAaH3AKIUH

4. DxcnepuMeHT ¢ A/B-TecTupoBaHueM

OTtBeT: 2

OIIK-3, VK-2

IIpounraiiTe 3a7anue, BEIOEPHUTE MPABWIBHBIA OTBET

YaukansHOe neHHOCTHOE Tpemiokenue (UVP) — ato:

1. ITepeuens Becex GyHKIMI MPpOXyKTa

2. OnwmcaHue TOro, Kak MpoayKT peliaeT npodlieMy KIIMEHTa JTydIlle, YeM KOHKYPEHTHI
3. llena npoaykra OTHOCUTEIBHO KOHKYPEHTOB

4. JloroTum u cioraH KOMITIaHUU

OrtBer: 2

OIIK-3, VK-2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Kapra smmatuu (Empathy Map) ucnons3yercs mis:

1. duHaHCOBOTO IIAHUPOBAHMS CTapTana

2. I'my6oxoro noHMMaHHs KJIMEHTCKOTO OMbITa, SMOLUI U 00K
3. IlocTpoeHus opraHu3allMOHHON CTPYKTYPBI

4. Pacuéra 10HUT-3KOHOMHUKH

OTtBeT: 2

OIIK-3, VK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

1. Kakue sneMeHTHI BKIIIO9aeT KaHBa 6uzHec-monenu (Business Model Canvas)?

1. TonbKO HOXOBI U pACXObl

2. 9 6110KOB, BKITIOYAs! IEHHOCTHOE NPEATIOXKEHHE, KIMEHTCKIE CETMEHTHI, KaHAIIBI, KIIFOYEBBIE PECYPCHI H JIp.
3. Tosbko MapKETUHIOBBIN ILIaH

4. Tonbko onucaHue MpoxyKTa

OrtBer: 2

OIIK-4,
OIIK-5, VK-6

10

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

MuHUMaNIBHO XU3HECIIOCOOHBIN npoaykT (MVP) — sto:

1. I[NonHodyHKIMOHAIBHAS BEPCHUS TPOLYKTA C MUHUMAJILHON LIEHOH

2. Bepcust nponyKTa ¢ MUHUMaJIbHBIM Ha00pOM (yHKIMH, JOCTATOYHBIM A1 IPOBEPKH THIIOTE3 U MOTYYEHUS
00paTHOI CBsI3U

3. IIpoayKT, KOTOPBIH MOXHO IPOABATh TOJIBKO OIPAHMYEHHOMY KPYyTY KIIHEHTOB

4. Maker npoaykra 0e3 Kakoi-nmnbo (pyHKIHOHATEHOCTH

OrtBer: 2

OIIK-4,
OIIK-5, YK-6
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yro Takoe «uBoT» (pivot) B Lean-craprame?

1. YBenu4yeHue HHBECTULIMH B MAPKETHHT

2. KoppekTupoBka CTpaTeruu Ui OU3HeC-MOJeIH Ha OCHOBE MOTY4YEHHBIX JaHHBIX
3. IlpekparueHue npoexra

4. HaiiM HOBOTO COTpyAHHUKA

OTtBeT: 2

OIIK-4,
OIIK-5, YK-6

12

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

Kakoli HHCTpYMEHT HCIIOIB3YeTCs U BU3YAIU3aIlK THIIOTE3 0 OM3HEC-MOIENN M OBICTPO HX MIPOBEPKU?
1. Lean Canvas

2. Inarpamma 'anTa

3. Marpuna RACI

4. PERT-guarpamma

OrtBer: 1

OIIK-4,
OIIK-5, VK-6

13

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. Ho6aBUTH KaK MOXKHO OoJblie (h)YHKIHA, YTOOBI IPHUBIIEYb HHBECTOPOB

2. CdoxycupoBarhCs Ha KIIIOUEBOH (yHKINH, peLIaloniell MaBHyo MpodieMy KIHEeHTa
3. OT10XUTH J11000€ TECTUPOBAHKE 10 [TOTHOLIEHHOTO pen3a

4. Hagatb ¢ pa3paOOTKH CIIOXKHOI apXUTEKTyphl Ha TOIbI BIEPE

OTtBeT: 2

OIIK-4,
OIIK-5, YK-6

14

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHIA U UX onucaHuAMU. i
Ka)KJI0TO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsb1il aHANN3

3. beHumapKkuHr

4. CkaHUpOBaHNE TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIe ¢ TydIINMH NTPAaKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI TOKYMEHTAIMH IS BEISIBIICHHSI CBOOOIHBIX HUII

B. lonrocpouHoe nporHo3upoBaHUe Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

T'. PerynsipHblif MOHHTOPHHT HOBBIX ITyOJIMKAIMi, CTAPTAallOB ¥ HHHOBAIIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-3, VK-2

15

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE
YcraHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHOIorndeckoii roroHocTH (TRL) 1 nx xapakrepuctukamu.

ﬂJ’ISI KaXXJ0ro YpOBHA U3 IIEPBOIr'o CIIMCKa BI)I6epI/ITe COOTBETCTBYIOIIYIO XapaKTEPUCTUKY U3 BTOPOI'O CIIMCKA.

1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. TlomHast kKOMMepYecKast SKCILTyaTanus

b. IIpoBeneHue SKCIIEPUMEHTANBEHOTO HCCIICIOBAHUS B JIA00paTOpH (BaIH AN KOHIICIIIIHAH )
B. JleMoHCTpaIus IpOTOTHIIA B PEATTBbHBIX YCIOBHSIX

I'. Banupnanust KOMIOHEHTOB B pEJIEBaHTHOMN cperie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-4,
OIIK-5, VK-6

16

IIpounTaiiTe 3a1anue U yCTAaHOBUTE COOTBETCTBHE

YcTaHOBHTE COOTBETCTBHE MEXKAY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIICIOBAHUS

2. KopnioparusHslil akceneparop

3. ITonp3oBarensckue GopyMbI U OT3BIBEI

4. ITyGrmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTPEOUTENCH

b. dynnameHTansHble ¥ NPUKIIAHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHUS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpenHss nmporpaMMa KOMITAaHUH JJIs1 HOJAEPIKKH HOBBIX U/IEH COTPYAHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-3, VK-2

17

IpounTaiiTe 3a1aHUE ¥ YCTAHOBUTE COOTBETCTBHE

VcTaHOBHTE COOTBETCTBUE MEXKIY TEPMUHAMU aHAIN3a PHIHKA U UX ONpeeIeHUsIMU. JIJIst KaX0ro TepMHHa
U3 MEPBOTO CIHUCKA BHIOEPUTE COOTBETCTBYIOLIEE ONPEICICHHE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Ommcanue Toro, Kak IpOAyKT periaeTt npodieMy KIIMEHTa JIy4dliie KOHKYPEHTOB

B. MeTozosorus BeIX0/a Ha PHIHOK Yepe3 MOCTOSHHOE TECTHPOBAHHUE THIIOTE3 C KIMEHTaMH
B. IHCTpyMEHT BHU3yalH3alluy BOCIIPHUSTHS, MBICJICH U YyBCTB KJIHEHTA

T". TTonxox, pokycupyrouuiics Ha 3a/1a4e, KOTOPYIO KIHEHT X04eT PeLINTh

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-3, VK-2
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTemneit 1 ux ocobeHHocTMHU. st
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMH BOIIPOCAMH

3. HaGmronenue 3a monp30BaTesiMu

4. A/B-TecTUpoBaHHUE

A. Tlo3BOMIA€T MOMYYHUTH KOJMYECTBEHHbIE JAHHBIC OT OOJBIION BEIOOPKH

b. Jlaét rimy0okre KaueCcTBEHHbIE HHCANTHI O MOTHBALIIH

B. CpaBHeHue AByX BapUaHTOB MPOIYKTa ISl BBISBICHHS JIydIIEro

I'. i3yuenue noBeaeHus B €CTECTBEHHOH cpezie 6e3 BMeIaTebCTBa

OIIK-3, VK-2

OrtBer: 1-b, 2-A, 3-T, 4-B

19

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jlist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKOCTB phIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHsieTcs moBezieHue NOTpedUTeNeil B J0IroCpodHON neperneKkTuBe?

b. KaxoB 0o0muii 00bEM npopax B JaHHOI KaTeropuu?

B. Ko yxe npemaraer cxoxxue peleHus 1 Kakue y HuX ciabele mecra?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OIIK-3, VK-2

OrtBer: 1-b, 2-B, 3-T, 4-A

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MexAy O10kamu Business Model Canvas u ux npumepamu. J{is kaxaoro 61oka u3
TIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIOLINI MPUMED U3 BTOPOTO CITUCKA.
1. LleHHOCTHOE TIpEIIOKEHUE

2. Kanansl cObiTa

3. IloToku noxonoB

4. KnroueBble mapTHEPHI

A. TIpsiMble pofaxu 4epe3 BeO-cailT, AUCTpHUOBIOTOPEI

b. [TocTaBmMKN KOMIIOHEHTOB, TEXHOJIOTHYECKUE MTAPTHEPHI

B. ITognucka, IMLEH3MOHHBIE IUIATEXHU, peKiiama

I'. YHukanpHOE MpenMyIecTBo, pemaroniee npodiemMy KIHeHTa

OIIK-4,
OIIK-5, YK-6

OrtBer: 1-T, 2-A, 3-B, 4-b

21

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEKY dTanaMu co3nanus MVP u neficTBUsAMH, BBIIONHAEMBIMU HA Ka)KJIOM JTalle.
Jlnst Ka>kIoro 3Tamna U3 MepBOro CIUCKa BEIOEPUTE COOTBETCTBYIONIEE IEHCTBUE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTe3

2. Pa3pabotka nportoTuma

3. TectupoBaHHeE C MOIB30BATEIIMHI

4. Utepauns Ha OCHOBE OT3BIBOB

A. C6op 0OpaTHO¥ CBA3U OT MEPBBIX MTOJIH30BATENICH

b. KoppektupoBka npogyKTa WId MTHBOT

B. Coznanne MuHuManbHOH pabodeit Bepcun

I'. ®opmynupoBKa NPEANONOKEHNH 0 TOTPEOHOCTAX KIMEHTOB

OIIK-4,
OIIK-5, YK-6

OrtBer: 1-T, 2-B, 3-A, 4-b

22

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcranoBute cooTBeTCTBHE MeXy TUnaMu MVP u ux cyrtsro. s ka0ro TUIa U3 NEPBOTo CIUCKA
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITHCKA.

1. OnHOCTpaHNYHBI caliT ¢ omHcaHueM

2. Buneo-geMoHcTpanus

3. «Bomme6nuk u3 crpanst O3»

4. Koncbepk-pemenue

A. Py4yHoe BBINOIHEHNE YCIyTH 32 KyJIMCaMU Ul UMHTAllUH aBTOMATH3alul
b. IIpoBepka cnpoca uepe3 MUHUMaIbHOE IIPUCYTCTBUE B CETU

B. UnnuBnayansHoe 00CTy)KUBaHHE NEPBBIX KIUEHTOB BPYUHYIO

I'. Ponuk, noka3sslBaloluil HAEKO NPOAYKTA J0 €TI0 pean3aluu

OrtBer: 1-b, 2-T}, 3-A, 4-B

OIIK-4,
OIIK-5, YK-6

23

IIpouuTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO OCIIEI0BATENEHOCTD

PacrionoxuTe 3Tarnsl TEXHOJIIOTMYECKOr0 MOHUTOPHHTA B MPABUIIBHOM MOCIEN0BATEBHOCTH:
1. Ananu3 nony4yeHHoit uHdpopManum

2. CO0p maHHBIX U3 Pa3INYHBIX HCTOYHUKOB (TIATCHTHI, ITyOIMKALIUH, HOBOCTH)

3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS

4. ®opmupoBaHHe 0TYETA O TPEHAAX U BOZMOXKHOCTSIX

OTtBeT: 3-2-1-4

OIIK-3, VK-2

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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IIpouuTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEN0BATENBHOCTD
Pacnionoxute ypoBHHU TexHOnornueckoit roroBHOCTH (TRL) oT camoro HU3KOTO K caMOMy BBICOKOMY:

1. TRL 9 — xom

MepyecKast SKCIUTyaTarus

2. TRL 3 — skcniepuMeHTanbHOE NOATBEPIKICHNE KOHLIETIIIUT

3. TRL 6 — nem

OHCTpaLUs NPOTOTHUIIA B PEIEBAHTHOM cpenie

4. TRL 1 — Ga3oBble NpUHUUIBI CHOPMYITUPOBAHBI

OTtBeT:

4-2-3-1

OIIK-4,
OIIK-5, YK-6

25

IIpouutaiiTe 3aaHue U YCTAHOBUTE IIPABUIIBHYIO IIOCIIEA0BATEILHOCTD
Pacnionoxxure maru nposenennst Customer Development B BepHOM Topsiike:
1. CermeHTaInys ppIHKA U BBIOOP MEPBBIX KIHEHTOB

2. I'my6okoe nn

TCPBBIO U Ha6.IIIOZ[eHI/Ie 3a MOJIB30BaTCIIsIMU

3. ®opMynHpoBKa THIOTE3 O MpodiieMax B HOTPeOHOCTIX
4. Ilouck cootBeTcTBHs MpoAyKTa peHKY (Product-Market Fit)

OrtBer:

3-1-2-4

OIIK-3, VK-2

26

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD
Pacnionoxwurte 3Tamnsl co3aanus kaptel amMnarun (Empathy Map) B toruueckoil mocieqoBaTenbHOCTH:
1. YTo BUIOUT KIHEHT (B OKPYKECHUH)

2. Y10 oH gymas

€T U YyBCTBYET

3. YTo0 OH CNBIIHNT (OT APYTHUX)
4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)

OTtBeT:

1-3-2-4

OIIK-3, VK-2

27

IIpounraiiTe 3a1aHue U yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEILHOCTD
Pacrionoxure stansl co3nanus MVP B npaBUiIbHON XpOHOJIOTHH:
1. 3aryck MVP u c6op obparHoii cBsizu

2. Omnpenenenu
3. I[loctpoenue

€ KJII0YeBOU TUITOTE3bl M METPUK ycrexa
Lean Canvas

4. Pa3zpaboTka npocroro npoTorumna (Hanpumep, landing page)

OrtBer:

3-2-4-1

OIIK-4,
OIIK-5, VK-6

28

I[TpounTaiiTe 3alaHle M YCTAHOBHUTE TIPABHIIBHYIO I10CIIEI0BATEILHOCTD

PacnonoxuTe B IpaBUIBHON MOCIIENOBATEILHOCTH 3TAIbI Pa3pabOTKH OM3HEC-MOZICIH U CO3IaHUS
MHUHHUMAJIFHO JKu3HecnocooHoro npoaykra (MVP) B coorBercTBuH ¢ noruxoit Lean Startup.
Ortarnsl (B IPOU3BOIBHOM IOPSAIKE):

1. ITocTpoenue
2. Onpenenenu

6usnHec-momenu (Business Model Canvas)
€ KIIFOUYEBBIX TUIIOTE3, TPEOYIOIHX IPOBEPKU

3. Pa3paborka MVP 115 npoBepku runores
4. COop 00paTHOI CBSI3U U BHECEHUE KOPPEKTUPOBOK (IIMBOT I MEPCHUCT)
BriOepuTe BapHaHT, B KOTOPOM 3Tallbl PAcIOI0XKEHbI B IPABUIIBHOI MTOCIIEI0BATEIbHOCTH:

1.1-2-3-4
2.2-1-3-4
3.1-3-2-4
42-3-1-4

OTtBeT:

1

OIIK-4,
OIIK-5, YK-6

29

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe TEXHOJIOTHYECKUH MOHUTOPUHT U KAKOBA €ro NNIaBHAs LElb Ul TEXHOJIOIHYECKOro craprana’?

OrtBer:

TexHoMOTrMYECKUN MOHHUTOPHUHI' — 3TO CHCTEMaTHIeCKUN C60p " aHaJiu3 I/IH(i)OpMaIII/II/I o
HAYyYHO-TEXHHUYCCKUX NOCTHIKCHUAX, ITATCHTAaX, Hy6.HI/IKaIII/I$IX U PBIHOYHBIX TPEHAAX C LCIIbIO
BBISIBJICHUS NEPCIEKTUBHBIX HaHpaBHeHI/Iﬁ JUIA CO3JaHUs HOBBIX IPOAYKTOB U OLIEHKHU
TEXHOJOI'NMYECCKUX PUCKOB.

OIIK-3, VK-2

30

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET
Ilepeuncnure He MeHee TPEX OCHOBHBIX METOJIOB TEXHOJIOTHUECKOTO MOHUTOPHHTA.

OTtBeT:

[larenTHebIit aHanu3, popcalT-uccaeOBaHNS, CKAHUPOBAHHE TPEHIOB (aHANN3 HAyYHBIX
myONUKaLuii, HOBOCTEH, KOHKYPEHTHBIX PEILICHU).

OIIK-4,
OIIK-5, YK-6

31

[Ipounraiite 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yto Takoe ypoBeHb TeXHOMOrH4Yeckoil roroBHOCTH (TRL) 1 A7 yero oH ucHonb3yeTcs B
MpeAlpUHIMATEIbCTRE?

OrtBer:

TRL — 3T0 mikana OleHKH 3pesiocTd TexHoioruu ot 6a3oBoit uaen (TRL 1) 1o monHOIEHHOM
koMMepueckoi skcmuryararn (TRL 9); ncrions3yercs s 00beKTHBHOI OLICHKH PHCKOB U
TUIAHUPOBAHMS STANOB Pa3pabOTKH

OIIK-3, VK-2

32

[IpounraiiTe 3a1aHNe U 3aMUILIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET

Packpoiite non

SITUE «IIATeHTHBIA ManAmad™ 1 00BbSICHUTE ero LIEHHOCTh VIS cTapTarna.

OTtBeT:

[TarenTHBIH NanaIIAQT — 3TO aHAJIU3 COBOKYIMHOCTH NATEHTOB B ONPEAEIEHHON
TEXHOJIOTNYEeCKOH 00/1acTH, MO3BONSIONINH BBISIBUT TPEHIbI, CBOOOIHBIE HUIIIU, OCHOBHBIX
UTPOKOB M OLIEHUTh MATEHTOCIOCOOHOCTh COOCTBEHHOTO PELICHMSI.

OIIK-4,
OIIK-5, YK-6

33

IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

Yro o3HAYACT C

TPpaTerust « CMHEro OK€aHa» Mpu MNOUCKE NHHOBAIUOHHBIX unen?

OrtBer:

CTpaTeI‘I/ISI «CHHETO OKeaHa» — ATO CO37jaHNE HOBOU pI)IHO‘{HOﬁ HUIIH, CBO6OZ[H0171 oT HpHMOfI
KOHKYpCHIUH, HyTéM MPEIOKEHUS IIPUHIUIITUAIIEHO HOBOU IIEHHOCTH JIJIsI HOTpe6I/ITeHeﬁ, a
HE 60pL6I)I B YK€ 3aHATOM «KPACHOM OKECaHE».

OIIK-3, VK-2

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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34

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
B uém cyts MeTomonoruu Customer Development 1 kak oHa NPUMEHSIETCS Ha MPAKTHKE?

Ortsert: Customer Development — 3T0 mporecc MOCTOSHHOTO BBIXOAA «H3 0)UCa» K KIIUSHTaM IS
MPOBEPKHU 'MIIOTE3 0 NPoOIeMax 1 PeLICHHH, BKIIOYAIOIMH HHTEPBbIO, HAOIIOACHUS 1
UTEpaTHBHOE YTOYHEHHE MPOYKTa 0 JocTikenus product-market fit (coorBeTcTBHE

MIPOIYKTA PHIHKY)

OIIK-3, VK-2

35

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Yro Takoe koHIenus Jobs-to-be-Done (JTBD) u kak oHa moMoraet B OHIMaHUH ITOTpeOHTEIeH?

Otser: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KINEHT XOUYET BHIIOIHHUTH C ITOMOIIBIO
IIPOJYKTa, a HE Ha CaMOM IIPOJYKTE; 9TO I103BOJIAET BBIIBUTh UCTHHHBIC MOTUBBI IIOKYIIKU U

co31aTb 0oJiee TOYHOE LIEHHOCTHOE IMpeJIOKEHUEC.

OIIK-3, VK-2

36

[IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET
Onummre HazHadeHue kapTel sMnarun (Empathy Map) u nepeducnure e€ ocHOBHbIE OJIOKH.

Ortsert: Kapra smnatun BusyanusupyeT BOCHPHUATHE KIUEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JlyMaeT U 1yBCTBYET, TOBOPHT U JIENIA€T, a TAKKe ero 00K U BBITO/IbI — IMOMOTaeT NryOxe

MOHSTH KIIMEHTCKUHN OIIBIT.

OIIK-3, VK-2

37

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe yHHKanbHOE IeHHOCTHOE npemaokenue (UVP) n n3 kakux 371eMEHTOB OHO CKJIaIbIBACTCS?

Ortser: UVP — 370 uéTKO€ omucaHue Toro, Kak IPOAYKT penraeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKJIFOYAET BBITO/IbI JJIS LIEIEBOTO CEIMEHTA, KJIIOUEBBIC OTIMYMS U KOHKPETHBIC

PE3YNbTAThI UCTIOJIB30BaHUA.

OIIK-3, VK-2

38

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
Ilepeuncnure OCHOBHBIE 3Talbl IPOBEJCHHS TITyOUHHOTO HHTEPBBIO C MOTEHIMAIBHBIM KIIHEHTOM.

OtBer: [ToaroToBka crieHapus (OTKpBITBIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
MPOBEACHNUE HHTEPBBIO C aKLIEHTOM Ha NPOOIEMbI M NPOLUIbIH OIBIT, PUKCALNS HHCANTOB U

aHaJM3 I KOPPEKTUPOBKHU THITOTE3.

OIIK-3, VK-2

39

IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro takoe Business Model Canvas n kakue n1eBsITh GJIOKOB OH BKJIIOUaeT?

OTBeT: Business Model Canvas — 310 ma0IIoH IjIs OIMCaHus OM3HEC-MOJIEIH, BKIIOYAFOIIHIA:
LICHHOCTHOE NPE/IIOKEHUE, CETMEHTHI KIIMEHTOB, KaHAJIbI, OTHOLICHUS C KIIMEHTaMU, TOTOKH

J0X00B, KIIOYEBBIC PECYPChI, BUALL NCATCIBHOCTH, HapTHépOB U CTPYKTYpPY 3aTpar.

OIIK-4,
OIIK-5, VK-6

40

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
JaiiTe onpeneneHne MUHUMAJIbHO XHU3HEecocoOHOro mpoaykra (MVP) u Ha30BUTE ero miaBHYIO LElb.

OtBer: MVP — 570 Bepcust MpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIIFOUEBBIX TUIOTE3 U TOMY4YeHHsI 0OPaTHOH CBSI3M OT PaHHUX MOJIb30BaTeNel ¢

HanMEHBIINMU 3aTpaTaMU

OIIK-4,
OIIK-5, YK-6

41

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Yro Takoe «uBOT» (pivot) B Metomonoruu Lean Startup? IIpuseante npumep musora.

OtBer: IMBOT — 9TO KOPPEKTHPOBKA CTPATErHy (HAIPHMEpP, CMEHa IIeIeBOi ayIUTOPHH, KaHATIOB
cObITa MM OGM3HEC-MOJISIH) HAa OCHOBE JJAHHBIX, MOJyYEHHBIX IIPU TeCTUpoBaHUE MVP;
npumep: nepexos or B2C k B2B nociie BBIBICHUS HU3KOTO CIIPOCA y YaCTHBIX

IOJIb30BaTEIICH.

OIIK-4,
OIIK-5, VK-6

42

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
Onuumre nporece NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeqnpuHuMaroTces?

OtBer: DopMynupyroTes TUIIOTE3HI 0 IPobIeMe U perieHnHd, co3naéreds MVP misg ux nposepku,

MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BATENIIMU, COOUPAIOTCS METPHKH,

aHaJIM3UPYIOTCS PE3YABTAThI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOIKEHUH PAa3BUTHSL.

OIIK-4,
OIIK-5, YK-6

43

IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém pasunna mexxny Lean Canvas u Business Model Canvas?

OrtBer: Lean Canvas — 310 agantanus Business Model Canvas 1iist crapTaroB: OH cMenaeT akIeHT
HAa MPOOJIEMBI, pEIICHHUS, KITFOUEBBIC METPUKHU, KOHKYPCHTHBIC IPEUMYIICCTBA U KaHAIIBL, &
TaKKe BKIFOYaeT OJIOK «HECHPaBeIMBOC MPEHUMYILECCTBOY, JieNiast ero ooiee

OpPUCHTUPOBAHHBIM Ha HeOHpeIIeJIéHHOCTb .

OIIK-4,
OIIK-5, VK-6

44

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yro u3 nepeuncnennoro HE sBnsieTcs MeTonoM TEXHOIOTMYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIH aHanu3

2. ®opcaiiT-uccienoBanus

3. SWOT-ananu3 BHyTpeHHEH cpeibl KOMITAHUH

4. AHanu3 Hay4HBIX TyOIMKaLuii B 6a3ax JaHHBIX

OTtBeT: 3

OIIK-3

45

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

VYposens TexHonorundeckoi roroaoctd (TRL) 7 o3nauaer:

1. Unes copmynmupoBana

2. IIpoToTHI HCHBITaH B IAOOPATOPHBIX YCIOBHSIX

3. JleMOHCTpanus NpOTOTUIIA B PEAIbHBIX YCIOBUAX 3KCILTyaTalluu
4. CucreMa OIHOCTHIO TOTOBA K KOMMEPUECKOMY HUCIIOJIb30BAHUIO

OrtBer: 3

OIIK-3

2. Om 3anycka k macuimabuposanuto Tecmupoganue

Ne

Coneprxanue Borpoca

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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n/m

[IpaBuBHEIN OTBET (KITIOY OTBETA)

s

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

LTV (Lifetime Value) — sto:

1. O6mas puObLIb, KOTOPYIO IIPHHOCUT KJIUEHT 3a BCE BpeMsI B3aNMOAEHCTBHS C KOMITaHUEH
2. KonngecTBo KIMEHTOB 32 MECSILL

3. CrouMocCTh pa3pabOTKH MPOIYKTa

4. 3arpaThl Ha pEKJIAMHYO0 KaMIIaHUIO

OrtBer: 1

OIIK-3, VK-2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kaxoii Tunm uHBeCTOpa 0OBIYHO NPEIOCTABISIET (MHAHCHPOBAHKE Ha caMoii paHHeit craanu (pre-seed)?
1. BenuypHsiii GpoHz Mo3AHEH cTagun

2. busnec-anren

3. MHBECTUIIMOHHEIN OaHK

4. ®onn npsameix naBectunui (PE)

OTtBeT: 2

OIIK-3, VK-2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «muTd-mex» (pitch deck)?

1. IIpe3eHTanus crapTana s HHBECTOPOB, COAEpIKaliasl KIITOYEBYI0 HH(POPMAIIHIO O IIPOEKTE
2. TexHnueckast JOKyMEHTaIUs IPORAYKTa

3. ®uHaHCOBBIN OTYET 32 rof

4. MapKeTUHIOBBIH ILIaH

OrtBer: 1

OIIK-4,
OIIK-5, VK-6

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY POJISIMU B TEXHOIOTHYECKOM CTapTaIle U UX OCHOBHBIMHU O0S3aHHOCTSIMU.
Jlnst ka>kmoii ponu U3 epBOTO CIMCKA BBIOEPUTE COOTBETCTBYIOIIYIO 00S3aHHOCTh U3 BTOPOTO CIHCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a 10JIb30BaTENbCKUI HHTEPPENC U y1oOCTBO

b. Ympasnser pa3paboTkoii mpoayKTa, onpeaenseT 03kaor

B. Texnuueckoe pyKoBOJCTBO, ApXUTEKTYPa, BHEAPEHUE HOBBIX TEXHOJIOTUI

I'. Crparernueckoe ynpaBieHHe, KOMMYHHKAIUS C HTHBECTOPAMHU

OrtBer: 1-T, 2-B, 3-b, 4-A

OIIK-4,
OIIK-5, YK-6

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBUE MEXAY Agile-TepMHUHAMY M MX OIMMCAHUAMM. J{JIs Ka)kK10ro TEPMUHA U3 IIEPBOTO
CTHCKA BBIOEPHTE COOTBETCTBYIOIEE OMHCAHNUE U3 BTOPOTO CIHCKA.
1. CopunT

2. baknor

3. Cxpam-macTep

4. Bnanenen npogykra

A. Ynopsiio4eHHbIH CIHCOK 3a1a4 U TpeOOBaHM K IPOLYKTY

b. KopoTkuii ntepaunoHHbIi LUK paboThl (00b14HO 1-4 Henemnm)
B. IIpencraBurens 3aka3zunka, OTBEUAIOLIMN 32 IPUOPUTETHI

I'. Koyu, momoraromumii Komaszae coomonars Scrum-mnporeccsl

OrtBer: 1-b, 2-A, 3-T, 4-B

OIIK-3, VK-2

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY METOIAMHU YIIPABJIEHHS IPOEKTAMU M MX OCHOBHBIMHU NMpHUHIUMIAMH. JIist
Ka)kKZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOMINI IPHHIIUIT U3 BTOPOTO CITHCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN OTOK 3a/1a4 ¢ OTpaHUYCHUEM He3aBEePILEHHON paboThI

b. [ToaranHoe nocnenoBaTenbHOE BHITIOIHEHHE C KECTKUM IJIAHUPOBAHUEM

B. MunuMu3anust notepb, ObICTpbIe UTEPALUK U 00yUeHHE

I'. Pa3nenenue paboThl HA CIPUHTHI C €KETHEBHBIMU BCTPEUAMHU

OrtBer: 1-b, 2-T}, 3-A, 4-B

OIIK-4,
OIIK-5, YK-6

[IpounTaiiTe 3a1aHuE U YyCTAHOBUTE COOTBETCTBUE

‘YcTaHOBUTE COOTBETCTBUE MEXIY (PMHAHCOBBIMU METPUKAMU CTapTana U ux pacmupoBroid. s kaxnon
METPUKH U3 NIEPBOTO CMUCKA BHIOEPUTE COOTBETCTBYIOIEE ONPEAETICHIE 13 BTOPOTO CITUCKA.
1. CAC (Customer Acquisition Cost)

2. LTV (Lifetime Value)

3. ARPU (Average Revenue Per User)

4. Churn rate

A. CpenHsist BEIpYUKa Ha OJJHOTO I0JIb30BATENs

b. IIpolieHT KIIMEHTOB, MPEeKPAaTUBIIHNX UCTIONB30BaTh YCIYTY 3a MEPHOL

B. CronMocTh MpUBIEYEHHs OHOTO KIIHEHTA

I'. Iloxxu3HEeHHAs: HEHHOCTh KJIMEHTA

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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OrtBer: 1-B, 2-T}, 3-A, 4-b

IIpounraiiTe 3a1aHue ¥ yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEIbHOCTD

Pacnonoxwure 3tambl GopMHpOBaHUS KPOCC-QYHKIIMOHATHHON KOMaHIbI CTapTara B JOTHYeCKOU
MOCJIEIOBATEIbHOCTH:

1. Onpenenenne HEOOXOMUMBIX POJICH M KOMIIETCHIIUI

2. TTouck u npuBiedeHue Jonen

3. IlocranoBka OOIIMX 1€ ¥ [IEHHOCTEH

4. PactipenienneHre OTBETCTBEHHOCTH U 3aITyCK PabOTHI

OIIK-4,
OIIK-5, VK-6

OTtBeT: 1-2-3-4

IIpounTaiiTe 3aanue U yCTAaHOBUTE NIPABMIILHYIO IOCIICIOBATEILHOCTD
Pacrionoxute THITHYHYIO OCIIEOBATEILHOCTD COOBITHH B SCrum-cIpyHTe:
1. ITnanupoBanue crpunra (Sprint Planning)

2. BrInonHeHue 3a/1a4 U eXKSIHEBHBIE CTCHIAIIBI

3. PerpocnexruBa clipuHTa

4. lemoHcTpanus pe3ynsraros (Sprint Review)

OrtBer: 1-2-4-3

OIIK-4,
OIIK-5, VK-6

10

ITpounTaiiTe 3a1aHle M YCTAHOBHUTE TIPABHIIBHYIO I1OCIIEI0BATEILHOCTD

Pacnonoxute 3Tansl oAroToBKy (PUHAHCOBOW MOJIENH cTapTana B IIPaBUILHOM HOPSIIKE:
1. TIocTpoeHue mporHo3a A0X040B U PACXO0B

2. OnpeneneHre KIIOUEBBIX ApaiiBepoB pocTa (KOIUYECTBO KIMEHTOB, KOHBEPCHHN)

3. Pacuér ronut-skoHOMuKH (CAC, LTV, Map>KHHaIBHOCTH)

4. ®opmupoBaHue 0T4ETa O OBIKEHUH JeHexHBIX cpencts (Cash Flow)

OTtBeT: 2-1-3-4

OIIK-3, VK-2

11

IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Iepeunciure KIIF0OYEBBIC POIIM B TEXHOJIOTMYECKOM CTapTale U X OCHOBHBIC (DYHKIIUL.

Otser: CEO (ctparerus u kommyHukanuu), CTO (TexHuueckas apxurekrypa), Product Manager
(ynpasnenue tpedoBanusmu), UX/UI Designer (nHTEpdEeic u OMBIT), a TakxKe pa3pabOTINKH,

MapKETOJIOTHU U CIICHUAIIUCTHI 110 TaHHBIM.

OIIK-3, VK-2

12

[IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET
Yro Takoe Kpocc-pyHKIMOHAIbHAS KOMaH/Ia M TI04eMy OHA Ba)KHA JUIs cTaprana?

OtBer: Kpocc-dynkunonansHas komanaa 00beAMHSET CIIEHAINCTOB pa3HbIX obnacreil (pa3paboTka,
MAapKeTHHI, AW3aiiH, aHAIUTHKA), YTO MO3BOJISET OBICTPO IPHUHUMATD PELICHNUS, COKpAIaTh

LUKJIbI 0OPaTHOM CBSI3U U CO31aBaTh MPOAYKT, YUYUTHIBAIOIINI BCE acIIEKThl OM3HECA.

OIIK-4,
OIIK-5, YK-6

13

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
UYro Takoe GIKIIOT MPOAYKTA U KaK OH YIPABIISETCS B XO/I€ pa3paboTku?

Otser: BaxItor — 3T0 yopsI0deHHBIH CIUCOK BCeX TpeOoBaHMH, GYHKIUHA 1 3a/1a4, HEOOXOANMBIX
JUIS IPOAYKTA; OH IOCTOSIHHO YTOYHSAETCS BIaJelIblieM IPOAYKTa, 3a1a4l OLIEHUBAIOTCS 11O

MPUOPUTETY U BKIIOYAIOTCA B IIJIAHUPOBAHUE CIIPUHTOB.

OIIK-3, VK-2

14

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET

Kaxasi ponb B TEXHOJOTHUYECKOM CTapTarne OTBEYAET 3a BUACHHE MIPOAYKTa, CTPATETHIO M KOMMYHHKAIIUIO C
HUHBEecTOpamu?

1. Ilponaxr-meHemxep

2. Texunueckuii aupexrop (CTO)

3. I'enepansnsiii qupexrop (CEO)

4. [luzaiiHep MoJab30BaTENbCKOTO OIBITa

OrtBer: 3

OIIK-3

15

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kpocc-dyHKunoHanpHas KOMaHaa — 3T0:

1. Komanza, cocrosias U3 CrielMaiucToB TOJIbKO OOHOH mpodeccuu

2. Komanpa, BKITIouaromas npeacraBuTesneil pa3Hbix GyHKIUN (pa3paboTka, MapKeTHHI, TU3aiH U 1p.)
3. Komanpna, paboraromas yaaaéHHO

4. KomaHza, B KOTOPO#i BCE UI€HbI UMEIOT PaBHbIE ITOTHOMOYHS

OTtBeT: 2

OIIK-3

16

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET
Mertpuka CAC (Customer Acquisition Cost) o3HagaeT:
1. CTouMOCTb NIPHBIICYECHUSI OXHOTO KINESHTA

2. INoxX13HEHHYO LIEHHOCTh KIMEHTa

3. CpenHuit uek

4. Koo durrent ynepskanust KITMEHTOB

OrtBer: 1

YK-6

17

[IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
Onuite 0CHOBHBIE MPUHIKIBI Agile U Scrum B ynpapieHHH IPOSKTaMU B CTapTare.

OtBer: Agile — rubkuil MOAXOA C UTEPATUBHOM pa3pabOTKOM, afanTannei K U3MEHEHUSIM H 4aCThIMH
penuzamu; Scrum — KOHKpeTHas peanuzanust Agile ¢ pormsamu (Scrum Master, Product
Owner), cipyHTaMu, O3KJIOTOM M PEryJsipHbBIMH PETPOCHEKTHBAMH UL HEPEPHIBHOTO

YITyUIIEHUS].

YK-6

18

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

KaxkoBa ponbs Scrum-macrepa u Biagensia npoxykra (Product Owner) B Scrum?

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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OTtBeT:

Scrum-macTep rmomoraeTt KoMaHze coOnonaTh MPOLECCH Scrum, YCTpaHsIeT IoMeXy 1 00ydaeT
CaMOOpraHMU3aLliH1; BlaJieliel] IPOYKTa OTBeYaeT 3a O3KIION, Olpe/ieNsieT MPUOPUTETHI 3a/1a4 1
NPEICTABISET HHTEPECH] 3aKa34HKa.

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

3auem mpemuti cemecmp

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)

No ConepxaHnue Bonpoca Komrmeren
n/n IIpaBunbHBIN OTBET (K04 OTBETA) nus
1 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2
Uro Takoe TEXHOJIOTHUECKHI MOHUTOPUHT M KAKHE METOIBI €TO IIPOBE/ICHNUS BEI 3HaeTe?
OrtBert: TexHONOrn4ecKuii MOHUTOPHHT — 3TO CHCTEMaTHYECKHH cOOp U aHAIN3 HHPOPMAIHU O
HOBBIX TEXHOJIOTHSIX, TATCHTaX M PHIHOYHBIX TPEHax IS BBIIBICHUS MEPCIICKTUBHBIX
HarpaBiieHni. OCHOBHBIE METOBI: ITATEHTHBIHN aHaIn3, GopcalT-uccieoBanusl, GeHIMapKHHT
1 CKaHHPOBAHME HAyIHBIX IMyOIuKaruid. Ero nems — MHHIMH3HMPOBATh TEXHOJIOTUUECKHE
PHCKH 1 000CHOBAHHO BHIOMPATH HAIIPABICHUS TSI Pa3paboToK.
2 IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
Omnmmyre mKary ypoBHel TexHonorndeckoit roroBHocTH (TRL) u e€ npaktuueckoe npuMeHeHue. OIIK-5, VK-6
OtBer: TRL — 70 mkana ot 1 (6a3oBast uzest) 1o 9 (moyHass KoMMepUecKast SKCIUTyaTanus), KOTopast
IIOMOTAEeT OLIEHHUTH 3PEIOCTh TeXHOIOoruu. OHa UCIIONB3YeTCs VIS IUTAHUPOBAHHS ITAIllOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IIPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br9HO Tpebyercst TRL 4-6.
3 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4,
YTO Takoe «CHHUI OKEaH» B CTpaTeruy HHHOBALMH U KaK OH CBSA3aH C IIOMCKOM HIei? OIIK-5, YK-6
Ortsert: «CuHnuit okeaH» — 3TO HOBasl PhIHOUHAS HUIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO3laBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTH. B OTiMuue OT «KpacHOro okeaHa», riue
KOMITaHUH OOPIOTCS 3a JOMIO PhIHKA, 3/1€Ch (OKYCHPYIOTCSI Ha HEYIOBIETBOPEHHBIX
norpedHocTAX. Takoil moaxon Mo3BoJsIeT HATH NPOPBIBHBIC UACU M N30€XKaTh LICHOBBIX BOWH.
4 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
B uém cyTp xonnenuu Customer Development 1 kak OHa TOMOTaeT BaIMANPOBATE HICIO? OIIK-5, VK-6
Ortser: Customer Development — 3To nponecc HOCTOSHHOTO B3aUMOIEHCTBYS C MOTEHIINAIBHEIMI
KIIMEHTaMH JUIs IPOBEPKH THIIOTE3 O MPoOJIeMax 1 pelIeHHsIX 10 Havana MacuTabHoit
pa3paboTku. OH BKIIIOUAET BBIXOJ «H3 0(HCa», HHTEPBBIO U HAOIIONEHNs, YTOOBI cOOpaTh
peabHBIC JaHHbBIE. DTO CHIDKAET PUCK CO3MaHMS HEHY>KHOTO IPOAYKTA M YCKOPSIET IIOUCK
PBIHOYHOTO COOTBETCTBHSI.
5 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2
Uro Takoe Jobs-to-be-Done u kak 3TOT OAXOR MEHsET IOHNMaHNe NOTpeOHTeNs?
OtBer: Jobs-to-be-Done doxycupyercs Ha «paboTte» (3a1aue), KOTOPYIO KIUESHT XOUET BHIIOIHHUTH C
MIOMOIIBIO IPOYKTa, @ HE Ha CAMOM HPOAYKTE. ITO HO3BOJISCT BEIIBUTH NIyOWHHBIE MOTHBEI
MIOKYIIKH U CO3IaTh 00JIee TOYHOE LIEHHOCTHOE MPEAIoKeHNe. Takoil MOIX0/ IToMOoTaeT
YBHJETh aIbTePHATHBHBIEC CIIOCOOBI YIOBIETBOPEHHS ITOTPEOHOCTH, BKIIIOYAsi HeIU(POBBIE
penIeHusl.
6 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
Jl1st 4ero UcHonbp3yeTcst KapTa SMIIATHU 1 Kakue OJIOKH OHa BKITIOYAaeT? OIIK-5, VK-6
Ortsert: Kapra smnatny Bu3yanu3upyeT BOCIPHATHE KIMEHTa, IOMOTasi HOHSTh €r0 SMOIMH, MBICIH 1
6osi. OHa BKITIOYaeT OJIOKU: YTO BHJIWT, CIBIIINT, JyMaeT U YyBCTBYET, TOBOPUT U JIENaeT, a
TAKKE €ro CTPAXHU M JKeJaHUsL. DTO HHCTPYMEHT JUIsl TeHepaluy HIeH U yTOUHEHHS
TI0JIF30BaTEIILCKOTO OMBITA.
7 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3, YK-2
YHUKaJIbHOE [IEHHOCTHOE MPEIOKEHHE U €€ IEMEHTEI
Ortsert: VHHKaTbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMHMCAHUE TOTO, KaK NMPOIYKT peraeTt
po6eMy KJIMEHTA JIydllle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOAIBI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHATIOTOB U M3MEPHMBIE PE3yNbTaTh
ncnons3oBanus. JpdexruBHbit UVP orBeuaet Ha Bompoc: «Ilouemy kineHT nomkeH BEIOpaTh
Hac?»
8 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3, YK-2
Crpykrypa Business Model Canvas, eé nazHaueHue.
OTtBeT: Business Model Canvas — 370 111a0yioH U3 JA€BITH OJI0OKOB, OMMCHIBAIOIINX LIEHHOCTHOE
MpeIoKEHNE, KIUEHTOB, KaHAIIbl, OTHOILEHUSI, I0XOAbI, PECYPCHI, IEATEIBHOCTD, TAPTHEPOB
u 3arparsl. OH N03BOJIAET BU3yaIM3UPOBaTh OM3HEC-MOAENb Ha OJHOM CTpaHMLE U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATErHUECKOT0 INIAHUPOBAHMS, yIOOHBIN IS
CTapTarnosB.
9 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3, YK-2
MHUHHUMAJIBHO JKU3HEeCTI0COOHBIH npoayKT (MVP), ero poss B pa3BUTHM cTapTana
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIOUEBBIX THIIOTE3 U MOITYy4YEHHs 00paTHOIT
CBSI3H OT PaHHUX ToJIb30BaTeneil. Ero rmaBHas 1emb — ObICTpee HAyIHUThCS, a He ObIcTpee
BBIIIYCTUTb COBEPLICHHBIN TPOAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHne 0 MUBOTE WU MPOJOIDKEHUH Pa3pabOTKH.
10 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4,
[Tonstue «muBoT» B Lean Startup. [Ipumep OIIK-5, YK-6
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OTtBeT:

IT1BOT — 3TO KOPPEKTHPOBKA CTPATETHH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIENN UM KaHAJIOB IIPOJAXK.
[Ipumep: craprarmn, H3Ha4YaIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
T0CJIe BBIABIEHHUS OONee BBICOKOTO cIpoca cpean 6u3HecoB. [IMBOT M03BOMISIET COXPAaHUTD
pecypchl ¥ HaifTH 0os1ee yCIENHY0 TPAeKTOPHIO.

3auem uemeepmuiii cemecmp

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)

No ConepxaHnue Bonpoca Komrmeren
n/n IIpaBunbHBIN OTBET (KJIIOY OTBETA) nus
1 IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT? OIIK-5, VK-6
OtBer: Ocuosusle porn: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHnueckas
apxuTektypa), Product Manager (ynpasienue Tpe0OBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MApPKETOJIIOTH U aHAIUTHKH. VX B3anMozelicTBHE
obecrieqnBaeT OajaHC MEXy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIME
U OU3HEC-LENAMHL.
2 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTaIe U 3a YTO OHU OTBEYArOT?
Otser: Ocuosusle porn: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHnueckas
apxuTektypa), Product Manager (ynpasienue TpeOOBaHISIME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4uKy, MApPKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OajaHC MEXKTy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMEI
U OU3HEC-LENAMHL.
3 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
B uém npenmymecTBa kpocc-(yHKIMOHAIEHOM KOMaH B JUIsl cTapTarna’? OIIK-5, VK-6
OtBer: Kpocc-dyrkiponansHast koManaa 00beANHSET CIIELMAINCTOB Pa3HBIX IPOQHIIeH, 9TO
MI03BOJIAET OBICTPO IPHHUMATh PELISHHS] U COKPAIATh IIUKIIBI 00paTHO CBSI3U. DTO YCKOPSET
CO3IaHHe NPOAYKTA, TaK KaK IPOOJICMBI BBISBILIIOTCS HA PAaHHUX CTaHsX, a HE Ha JTare
nepesadu Mexx Iy oTaenaMu. [ mOKoCTh Takoi KOMaH/IbI KPUTUYHA B YCIOBHSIX BBICOKOH
HEOIPENEIEHHOCTH.
4 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2
HasoBure ocHoBHBIE IpHHIMIEL Agile 1 Scrum 1 nX 3HaUYSHUE ISt TEXHOIOTHYECKUX TIPOCKTOB.
Otser: Agile — UTEepaTHBHBINA IOIXO] C YaCTBIMH PEIIM3aMH, aJalTanueil K HI3MEHEHHUsIM U
BOBJICUCHUEM 3aKa34MKa. Scrum KakK ero peajn3alns BKII0YaeT CIIPUHTHI, O3KIIOT B POJIH
(Scrum-macrep, Bragener NpoayKra). To HO3BOJISET YIPABIAThH IPOEKTaMH ¢ OBICTPO
MEHSIOIIMUCS TPEOOBAHUSIMH U CHIDKAET PUCKH TIPOBAIA.
5 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-4,
Yto Takoe 6IKIOT NPOAYKTA U KaK OH yIpasisercs B Scrum? OIIK-5, YK-6
OtBer: BakItor — 3T0 NpHOPUTE3UPOBAHHBIH CIIUCOK BeeX (DYHKIMHM, YIydlIeHHH U 3a1a4,
HEOOXOMUMBIX A7 MPoaykTa. OH MOCTOSTHHO OOHOBIISIETCS BIAAENBIIEM IIPOIYKTa HA OCHOBE
00paTHOI! CBA3M M M3MEHEHHMs phIHKA. 3a7auil OLIEHUBAIOTCSA 110 CIIOKHOCTH M BKIIIOUAIOTCS B
TUIAHUPOBAaHNE CIIPHHTOB.
6 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2
[atite onpenenenne Merpukam CAC u LTV n 00bscHuTE, MOYEeMy HX COOTHOIIEHHE BAXKHO.
Otser: CAC — cTonMoCTh NpUBJIEYEHHS OJHOTO KineHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IIPUHOCHT 3a Bcé BpeMs B3auMozeicTeust. CootHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 mns ycroitunBoro 6usHeca, a okynmaemocts CAC jxenaTenbHa B TedeHue 12 MecseB. JTH
METPHKH ITOMOTAIOT OIIEHUTH 3 (PEKTUBHOCT MapKETHHTa ¥ IPOTHO3UPOBATH POCT.
7 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET OIIK-3, YK-2
YT0 Takoe IOHUT-3KOHOMHUKA U KaKUe T0Ka3aTeNnn B He€ BXOIAT?
Ortsert: IOHMT-7KOHOMHKA OIIEHHBAET NMPUOBIIBHOCTH OAHON €ANHHUIIBI IPOAYKTA MIIN OJHOTO KIHEHTA,
BKJIo4yast MapxkuHanbeHOCTh, CAC, LTV, cpennuii yek 1 4acToTy Nokynok. OHa 1o3BoJisieT
MIOHATH, MOXKET JIM OM3HEC MacIuTabupoBaThes 0e3 yOBITKOB. PacyéT IOHUT-3KOHOMUKH
o0s13aTeneH ISl MPUBICUEHNST MHBECTHIIHH.
8 IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
B uém pasHuna Mexay IaTeHTOM U HOY-Xay, U KaKyro 3allUTy OHU IIPEAO0CTABIAIOT? OIIK-5, VK-6
OtBer: [MarenT naéT NCKIIOYNTENEHOE IIPAaBO HA H300pEeTEeHNE Ha OTPaHNYEeHHBIH CpoK (00br9HO 20
1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHOHICHIMAIbHBIE 3HAHHS
(TexHONOTMH, (POPMYIIEI), 3AIMUIIEHHEIE KOMMEPUIECKOH TalHOH 0e3 OrpaHHIeHHs CpOKa, HO
6e3 ropuadeckoii MoHononnH. [laTeHT 3amuIaeT ot KOIMPOBAHUS, HOy-Xay — COXpPaHSIET
CEKPETHOCTh, HO YSI3BUMO IIPH Pa3[IallCHUN.
9 IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3, VK-2,
UYro Takoe NUTY-JEK U KaKUE Pa3feibl OH JOIKEH COLEpkKaTh 1 HHBECTOPOB? YK-2
OtBer: IMuta-nex — npesenranus u3 1015 caiinos, BKIrovaromas IpodieMy, peleHue, peHoK,
IIPOAYKT, OM3HEC-MOJIEIIb, KOHKYPEHTOB, KOMaH/Iy, (PHAHCOBBIE IIPOTHO3HI 1 3alPallIHBacMyI0
cymmy. OH OIDKeH OBITh KPaTKUM, BU3YaJIbHBIM U yOeUTEIBHBIM, YTOOBI 3aHHTEPECOBaTh
HMHBECTOpa 3a KOpoTkoe BpeMs. KitoueBoil pazaen — yHHKaIbHOE IPEUMYIIECTBO U IIyTH
MOHETH3aLUH.
10 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-4,
Kaxkue crparernu pocra BEIIEILIOT B MaTpHie AHcodda U B 4éM UX CyTh? OIIK-5, VK-6
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OTtBeT:

Marpuua Aucodda BKiIIOUYaeT IPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINIT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIC PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxxnast ctparerus uMeeT cBOH YpoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMN Cpeabl.

7.1. YpoBHHM OBJIaieHHUS

Komnemenuyua: YK-2 Cnocoben onpedenamv Kpye 3a0au 6 pamKax HOCMAGNEHHOU Uelu U
6bl0Upams ONMUMATIbHBIE CROCOObLI UX PEUleHUA, UCX00A U3 OelCmEYIOUiUX NPAGO6bIX HOPM,
UMEIOWUXCA PeCypCcos U 0ZPAHUYeHUl.

Hnouxamop oocmudicenusi komnemenyuu: YK-2.1 Onpedensiem kpye 3a0au @ pamrkax noCmagieHHoU
yenu, onpeoensiem Cesa3U Mexcoy HUMU.

YpoBeHb

XapakTeprucThKa

Orenka B Oayutax

TloBEINIeHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOO/IHO BIa/ieeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMUIX UL PELLCHUs
IIOCTaBJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX Ul PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSMH, YMEHUSMHU M HaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Hnouxamop oocmudicenuss komnemenyuu. YK-2.2 Ilpeonacaem cnocodvi pewierus nocmagieHHblx
3a0ay u odcuoaemvle pe3yibmanmol C Y4emom UMeUUXCs pecypco8 U 02paHuyeHull, 0etucmayouux

npaeoevlx HOpm.

YpoBeHb

XapakTeprucThKa

Orenka B Oayutax

TloBEINIeHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/eeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX Ul PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
[IPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Komnemenyuna: YK-6 Cnocoben ynpasnams ceoum eépemeHnem, 6biICMPAUGAns U pPeaiu3oebléants
MpAeKmopuio camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe 6Cell HCUZHU.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)
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HHduKamop 00CMUNCEHUS. Komnemernyuu.

VK-6.1 Hcnonvsyem uncmpymenmoi

U Memoovl

ynpaeienusl 6pemMeHem npu  6blNOJIHEKHUU KOHKPEMHbLX 361()6111, npoekmoes, npu docmudicenuu

nocnaeieHHsblx L;ejzeﬁ.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TIOJTHOE OBJIAJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrIit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX IJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[ToporoBbiii

JlocTurHyTO OBJa/ieHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU 1 HaBbIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PEeLICHUS
MOCTABJICHHBIX 33J]a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenyua: OIIK-3 Cnocoben ucnonvzoeamsv @ynoamenmanvHvle 3HAHUA ONA DPeUleHU
0a306b1X 3a0a4 YnpaeieHUs KauecmeoM 6 MeXHUYECKUX CUCIEMAX C Uelbl0 CO8EPUICHCIME0BAHUS
6 npogheccuonanvHoll OeamenbHOCmu.

Hnouxamop oocmuoicenusn komnemenyuu: OIIK-3.2 Ocywecmensem pazpabomky u NIaHuposauue
MepOonpusmull, HAanpasleHHblX HA HenpepvlieHOoe YVIyyuleHue Kaiecmaed

0essmelbHOCU.

8 npogheccuonanvbHou

YpoBeHb

XapakTeprucThKa

Orenka B 0ayutax

TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSMH U HaBbIKaMu. CTyIEeHT CBOOOIHO BaseeT
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3JIMYHBIX CUTYaLUIX Ul PELLEHUs
IIOCTABJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLUIX IS PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJICHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSMH, YMEHUSMHU M HAaBbIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Komnemenyusn: OIIK-4 Cnocoben ocywiecmenams oyeHKy Ihghekmusnocmu cucmem ynpaeneHus
Kauecmeom, pa3padomantsix Ha 0CHO8E MAMEMAMUYECKUX MEMO0)08.

Hnouxamop oocmuocenus xomnemenyuu: OIIK-4.2 Ocywecmensem oyeHKy sggexmusnocmu
pabom 6 obnacmu ynpasieHus Kauecmsom npooykyuu (pabom, yciye).

YpoBeHb

XapakTeprucThKa

TTonrorosneno B cucteme 1C:Yuusepcurer (000001976)

Orenka B 0ayutax

Crpanuria 18 u3 21



TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSIMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/eeT
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLMUIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJICET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMIX Ul PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO
HEOOXOIMMBIMU 3HAHUSAMH, YMEHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyalUsX.

41-60

Hwuxe noporosoro

Kommnerenums He ocBoeHa

0-40

Komnemenuyusa: OIIK-5 Cnocoben pewiams 3a0auu pazeumusn HAyKu, MEXHUKU U MEXHON0ZUU 8
obnacmu ynpaenenus Kauyecmeom ¢ y4emom HOPMAMUEHO-NPABOEO20 Peyluposanus 6 cgepe
UHMEN1eKMmYanabHOll COOCHEEHHOCHU.

Hnouxamop

namernHo20 noUcCKa.

00CMUMNCEHUS
HOpMAamueHo-npagosylo  6asy 6 cgepe cobcmeenHoCcmU,

Komnemernyuu.

OIIK-5.2  Ananusupyem

UHMENNIEKM) AllbH) 10

gnadeem HABLIKAMU NPOBEOEHUS

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHUSIMH,
yYMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHuUs
MOCTaBJICHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT Bi1ajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PEeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

8. Marepua/JibHO-TEXHHYECKOE H Y4eOHO-MeTOANnYeCcKoe obecrevyeHue TUCIHIINHBI

8.1. [lepevyeHb OCHOBHOI U JONMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. IIpeanpuanmarenbckoe mpaBo: yueOHuK s By3oB / T. B. Benosa, E. B. bamamos, 1. A.
bensesa [u ap.] - 5-e usn. - Mocksa: HOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anektpoHubiit // UKO Opaiit: [caiiT]. - URL: https://urait.ru/bcode/583065 (mara oOGparmenus:
21.05.2026). - PexxuMm qocTyma: 1mo moarn1ucKe
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2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbCKOl IesITeIbHOCTH: yueOHUK /i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anekrponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOpamieHus:
21.05.2026). - Pexxum nocTymna: 1mno noJrnucKke

3. Typuaesa, 1. H. ®unancoBas cpena npealpuHUMATENBCTBA U PEANPUHUMATEIBCKUE PUCKHU:
yueOHUK U npakTukyM it By3oB / U. H. Typuaesa, fI. 1O. Taenuyk. - 2-e u3a. - Mocksa: FOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo moIIIcKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATEIbHOCTH: YYEOHUK U MPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. Bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. Ynanos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJamnucke

Jlononnumenvuas rumepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /715 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamienus: 21.05.2026). - Pexxum mocrtymna: 1o
MO/IITUCKE

2. VHTepHeT-peInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS IU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
306nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Texct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. IIpodeccunonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4AKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX

1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HanmoHanmbHOTO — HMCCIEIOBATENBCKOTO
yHHUBepcuteTa «Bpicmias mkona skonomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananutmueckas 1uiargopMa MPEAOCTABICHUS
craructuaeckux AaHHbix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY JIyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunucrepctBo punancoB Poccuiickoit @eneparnun (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a maHHBIX «OduiuanbHas CTaTUCTUKA
(Odunmansubiii calT @enepanbHOM CITY>KObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardhopma 1Mo TOWCKYy W OOMEHY Jy4YlIUMHU YTPABICHUYESCKUMU
MPaKTUKaMHU

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCylleCcTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
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Ilepeuens npoepammHnozo obecneyeHus

(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)
1. «Ansr-UHBecT Cymm» Bepeust 9, 450 pabounx MecT;

2. MoitOduc CrannapTHslii 2.;

3. P7-Odwuc.IIpodeccronansubiii (Jleckronmnas Bepcus [1po);

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM

(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)
He ucnonb3yercs.

8.4. CnenuajbHbIe NOMEILEHUS, 1A00PATOPHH U J1a00pPaTOpHOe 000py10BaHHE

YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHUS 3aHATHH
JIEKIIMOHHOTO THTIA

KomrmutexTs! yuennueckoit mebenu
MynsTUMeIUUHBIN TPOEKTOP
Hocka

OkpaH

Y4eOHbIe ayqUTOpPHUA IJI IPOBEACHUS
MIPAKTUIECKUX 3aHIATHH (3aHATHI CEMUHAPCKOTO
THIIA)

KoMmIutekTs! yaeHndeckoit Mmebenu

MynbTUMETUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEepHET» M1 DUOC CI

Y4eOHbIe ayTUTOPHUH T TPYTIIIOBBIX 1
VHINBUAYAITbHBIX KOHCYIBTAIUI

KoMIutekTs! yaeHndeckoit Mmebenu

MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I

Y4eOHbIe ayTUTOPHUA IJIS TEKYIIETO KOHTPOIS 1
MPOMEKYTOYHOM aTTeCTaIIH

KomIutekTs! yaeHndeckoit Mmebenu

MynbTUMETUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I

[TomermeHus J1 CaMOCTOSTEEHOM paOOoThI

KoMIutekTs! yaeHndeckoit Mmebenu

MynbTUMEIUITHBIN TTPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxonmoM B ceTh «MHTEepHET» M1 DUOC (I

[MomernieHust 1Tt XpaHESHUS ¥ IPOPHUIAKTHIESCKOTO
00cITy)KUBaHHS 000PYIOBAHS

KoMIuTeKTsI criennaan3upoBaHHON MeOeIH I XpaHeHUs
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