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Coaep:xanue (padoyasi nporpamMmma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
OcCHOBBI TIPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
Yupasnenue nzMeHeHussMI, OCHOBBI ydeTa U PMHAHCOBOI OTYETHOCTH

[Tocnemyronye TUCIUTIIMHBI 110 CBSA3sSM KoMmeTeHIui: KopnopaTuBHbie (MHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeaiaratb 5KOHOMHYECKU U (PMHAHCOBO OOOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaIbHOM NesSTEIbHOCTH;

[Tnanupyemsie |ILnanupyemMble pe3yJbTAThl 00y4eHHUs 10 JUCHHILIHHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OI1K-4.1: 3uatb: OIIK-4.2: YmeTs: OI1K-4.3: Biayiets (MIMETh HaBbIKN):
OCHOBBI HaXOIUTb HaBbIKAMU pa3pabaThIBaTh OTAEIbHBIC
OpraHHU3aI[IOHHO OpraHu3alMOHHO- MPEIOKEHUS YIIPaBICHYECKUX
-yIIPaBJIEHYECKUX YIPaBIEHYECKHE peleHni
pemeHui B pelIeHus B
npodeccuoHaIbHON  [MpodeccuoHalIbHON
JIeSITEJIbBHOCTH JIESITEIIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:

Ounasi popma 00yueHus

Buabl yueOHo# padoThl Beero wac/ 3.c.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA TEKIINOHHOTO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 53.7/1.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOM aTTecTaluu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3aueTHBIE € UHUIIEI
04YHO-32049HasA (popMma
. Bcero gac/ 3.e.
Buabl yueOHol padoThI Cont 7




KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUIA 2/0.06
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 103.7/2.88
[TpoMekyTOUHAasI aTTeCTaLUs 34/0.94
Bun npomexyTodHOM aTTecTaluu:

DK3aMeH JK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTu

o0pa3zoBaTenbHON pOrpaMMel): Hacel 144
3a4yeTHbIC CAMHUIIBI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YINPABJICHUE MPEIACTABICH B
TadJmue.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUAbI 3aHATHI
Ounasi popma 00yueHus

KonrakTtHasi pa6ora = = Iliianupyembie
3ausTus & £ | pe3yabTarhl 00yyeHus B
Ne HaunmeHoBaHMe TeMbI S |cemmuapcikoro & | A g < COOTHOILLUEHHH C
n/m | (pa3aea) IMCHUTITTHHBI g = T"“: = | = § :‘ pe3yjabTaTamMu 00y4eHHusl
= E; E = == =g 110 06pa3oBaTeILHOI
= S o nporpaMmme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mpomeccHoro noaxona K 6 12 20.7 [OIIK-4.3
YIPaBICHUIO
[IpakTHueckune acneKThbl OIIK-4.1, OIIK-4.2,
2. |mpoextupoBanus 12 24 33 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 18] 36 |03]| 2| 537
04HO0-3204Has popma
KonTakTHasi padora = = Ilnanupyembie
3ansTus & £ | pe3yabTarhi 00yyeHus B
No HaumeHoBaHue TeMblI E CEMUHAPCKOTO) | g e COOTHOILICHHH €
m/n | (panena) IMCHUMILIMHBI | & |—— 203 < | & § S | pesyabratamum obyuenus
= EE E . = | = ZE o 00pa3zoBaTeIbHOI
= 8 o nporpamme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mpomeccHoro noaxona K 1 1 40 OI1K-4.3
YIPABICHUIO
[IpakTUueckue aceKThbl OIIK-4.1, OIIK-4.2,
2. |mpoexTupoBaHUS 1 1 63.7 |[OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 2 | 2 03] 2 | 1037

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTakTHasi padora




TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMeHoBaHue Bua 3ansaTus
Nen/m TeMbl (pa3aesia) JIEKIIHOHHOTO TeMaTuKa 3aHATUSA JIEKITMOHHOTO THIIA
JUCHMILIMHbI THHA*

1. Teopetnueckue JICKITUS IporeccHbIN NOAXO0 K YIPABJICHUIO OpraHu3aIuen
OCHOBBI ITPOLIECCHOTO JICKITHS busHec-tiporecce: MOHITHE, CYIIHOCTD, THIIBI
MOIX0Ja K [IpaBuia BeIACICHUS, aHAIM3a K TPOCKTUPOBAHUS
YIIPaBJIECHUIO JICKIIUSA IIPOLIECCOB B OpraHu3alvinu

2. [IpakTrueckue [R— DopMupoBaHUE TPOIECCHO-OPUCHTUPOBAHHOM
aCIICKThI OpraHN3aIHH
HPOEKTUPOBAHUS JIEKIHS MonenupoBanue ousHec-miporieccoB. Moaens BPMN
OU3HEC-TIPOILIECCOB JEKIHUS Mertonosorus onucanus 6usHec-npoueccos IDEF

e — [TpyHIMIBI ¥ TOAXO0BI K KOMIUJIEKCHOM
periaMeHTalnuy OU3HEC-IPOIIECCOB OPraHu3alluu

[ Opraau3aius yupaBlieHus Ou3Hec-miporeccaMu. L{emn
W METPUKH OM3HEC-TIPOIIECCOB

JIEKITUS CoBepIIeHCTBOBaHNE OU3HEC-TIPOIIECCOB

*JeKIUN 1 WHBIE yIeOHbIe 3aHATHS, TIPelyCMaTPUBAIOIINAE TPEUMYIIIECTBEHHYIO Tiepenaqy yueOHoi nHpopMaIun
MeAarorniecKuMy pabOTHIKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBJIEKAEMBIMI OpPTraHU3aIlluel K pearn3aiuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYaIOIIMCS

TeMaTuka 3aHATHIH CEMUHAPCKOI0 THIIA

HaunmenoBanue Bua 3ansaTusa
Nen/m TeMblI (pa3aesia) CEeMHHAPCKOro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JTUCIHUTLINHBI THHA® ¥
1. Teopetnueckue npakTuyeckoe 3ansaTue |[IponeccHbli MOAX0 ] K YIPaBIECHUIO OpraHu3aluyen
OCHOBBI MPOIIECCHOTO | MPAKTUYECKOE 3aHsATHE |BU3HEC-Tpolece: MOHATHE, CYIIHOCTh, TUITbI
MOIX0na K [IpaBuna BeIIETICHUS, aHATTN3A U TPOCKTUPOBAHUS
YIIpaBJICHUIO IIpaKTUYECKOe 3aHATHe ([IPOLCCCOB B OPTaHN3aINN
2. DopMupOBaHUE TIPOIECCHO-OPUCHTUPOBAHHOM
IlpaxTireckne MPaKTUYECKOE 3aHATHE PMUP pon P P
aCIIEKTHI Oprann3anun
POEKTHPOBAHHS npakTrdeckoe 3aastue |MopennpoBanne OuzHec-niporneccoB. Monens BPMN
- Mertomonorus onucanusi OM3HEC-TPOIIECCOB
Ousmec-nporeccos MPaKTUYECKOE 3aHATHE 8 pon
IDEF
[IpuHIUMIBL ¥ TOAXOABI K KOMIUIEKCHOM
MPaKTUYECKOE 3aHATHE
perjiaMeHTaluu OU3HEC-IPOIIECCOB OPraHu3alluu
Opraam3arus ynpaBieHus ON3HeC-TIPOIIeCCaMHU.
MPaKTUYECKOE 3aHATHE
Lenu n MmeTpuku OM3HEC-TTPOIECCOB
npakTrdeckoe 3aasTre | COBepIICHCTBOBAHHE OM3HEC-TTPOIECCOB

** CCMHUHAPDBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, na6opaTole>Ie pa60T1>1, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTakTHasi padora

[Tpu npoBenennn yuebHbIx 3ausaTHii CI'OY obecnieunBaeT pa3BUTHE y 00yUarOMIMXCSl HABBIKOB
KOMaHAHOW palOoThl, MEXIMYHOCTHOW KOMMYHMKAI[UHM, TNPUHATHS PpEUIeHUH, JHIEPCKUX KadyecTB
(BKITIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYyallMil 1 UMUTAIIMOHHBIX MOJIEJIeH, MpernojaBaHrue TUCHUILUIMH (Molyiel) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAHUN, IMPOBOJUMBIX
OpraHu3allyei, B TOM YHCie C y4eTOM PEerHOHANbHBIX 0COOEHHOCTEN MpodeccnOHaAbHON AeSITeTbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

®opMBl U METOJIBI TPOBEACHHUS WHON KOHTAKTHOM pPaOOThI TMpHUBEACHBI B MeETOAMYECKHX
yKa3aHUSAX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHON MTpOrpamMme.

4.2.2 CamocTosiTe/IbHasi padoTa

HaunmMmeHnoBanue TeMbl (pa3aeiia .
Neni/m (pasnena) Bua camocrosiTeibHOM padoThI ***
JTUCIHHUIIINHEI
1. Teopernyeckne OCHOBBI MMPOIECCHOTO - IOATOTOBKA DJIEKTPOHHOM MPE3CHTAIINH




moaxoJa K ynpaBJICHUIO - TECCTUPOBAHUEC

[IpakTHueckue acieKThl NPOEKTUPOBAHUS |- MOJATrOTOBKA SJICKTPOHHOM MPE3CHTALINH
OU3HEC-TIPOIIECCOB - TECTUPOBAHHE

2.

*** camocTosTeNbHas paboTa B ceMecTpe, HalrcaHue KypCOBBIX PabOT, JOKIIAI0B, BHIIOTHEHUE KOHTPOIBHBIX
pabot

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCIHITHHbI

5.1 JIutepartypa:

OcHoBHas1 IMTepaTypa

1. Yekmapes, A. B.  YmpapneHue HuppoBbIMU MPOCKTAMH H ITPOIECCAMU | YYCOHHK JIJIsI BY30B /
A. B. UekmapeB. — 2-e u3n., nepepad. u gon. — Mocksa : UznarensctBo FOpaiit, 2025. — 424 ¢. —
(Briciiee ob6pazoBanue). — ISBN 978-5-534-18522-5. — Tekcr : anektponHbIi // O0pa3oBaTeabHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/564520

JlonoIHUTEeIbHAS JJUTEpPaTypa

1. TeopeTuieckass MHHOBAaTHKA : y4eOHUK M TIPAKTUKYM Jij1s By30B / . A. BpycakoBa [u zip.] ; oz
penakuueit U. A. BpycakoBoii. — MockBa : UsmarensctBo FOpaiit, 2025. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Tekcr : anexTponHslii // OOpa3oBarenpHas miaTdopma
IOpaiir [caiiT]. — URL.: https://urait.ru/bcode/563611

5.2. [lepeyeHb JUIEH3HOHHOTO MPOrPAMMHOI0 00€ecTiedeHus

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anst Pabouas cranmus" 10;
OC "Anbt O6pazoBanue” 10

2. MoiiO¢uc Crannaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc [IpodeccnonanbHblid,
MoiiO¢uc Crarnaprasiit 3, MoitOduc [Ipodeccnonanbubrii 3

5.3 CoBpemeHHBbIe TPodeccCHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi 10CTYI
o0yuarouuxcst

1. TIlpodeccuonanbhHas ©6a3a gaHHbIX «MH(opManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMMYEeCcKOro pa3BuTus Poccuiickoii ®epepanun B cetu Mutepner» (Ilopran «OdunmanbHas
Poccust» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi wuHGpopmanmmu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoit napopmarmm» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHYECKHE TOKaszaTenu Poccuiickoit
®enepanun» (OduipanbHblil caiilt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 06a3za naHHbIX «OdunuanbHas cratuctukay (OQuUIManbHBIA CcaiT
denepanbHOI CITy>KOBI TOCYIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. WHGoOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOpPbIM of0ecrneuyuBaeTcss AOCTYI
00y4aromuxcs

1. CnpaBouno-nipaBoBast cuctema «Koncynbrant ILmrocy

2. CnpaBouno-tmipaBoBas cucrema «I"”APAHT-Maxkcumym»

5.5. CnenuajbHbIe MOMEIICHUS

VYuebHble ayiuTopuH Ui poBeeHust  |KoMIulekThl yueHnueckoi Medenu
3aHATUH JIEKIMOHHOTO THIA MynbTUMEIUINHBINA IPOEKTOP
Jocka
DKpaH
VY4eOHble ayIuTOpHH Ui ipoBeeHust  |KoMIuleKkThl yueHnueckoi Medenu
MPAKTUYECKUX 3aHATUH (3aHATHHA MynbTUMEIUNUHBINA TIPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
DKpaH
Komnbrotepsl ¢ BbIxonoM B ceTb «MHTepHe™ 1 OUOC CT' DY
YdeOHble ay IMTOPHH JUIs TPYNIOBBIX U |KOMIUIEKTHI yueHHUecKoi Mebemn



https://urait.ru/bcode/564520
https://urait.ru/bcode/563611

VHJUBUyJIbHBIX KOHCYJIBTALIMN MynbTUMEIUINHBINA IPOEKTOP
Hocka
OKkpaH

Komnbrorepsl ¢ Beixos1oM B ceTb «MuTepuer» n QMOC CI'DY

KommuiekTsl yueHHuecKoi Mebenu

MynbTUMEUNHHBINA TPOEKTOP

Jocka

DKpaH

Komnbrotepsl ¢ BbIxooM B ceTb «MHTepHe™ 1 OUOC CI'DY

VYyebHble ayAUTOPUU TSI TEKYILIETO
KOHTPOJIS U TPOMEXKYTOUHOU
aTTeCTalluu

IToMerenust g caMOCTOSITEILHONU
paboThI

KomrmuiekTsl yueHrn4ecKoi medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrorepsl ¢ Bbixos1oM B ceTb «MuTepuer» n QUOC CI'DY

KOMITIEKTBI CrieIuain3upOBaHHON MEOCITH JIJTsT XpaHCHUS
o0opyaoBaHus

HOMGHIGHI/I?[ IJId XpaHCHHUA U
PO HUIAKTHIECKOTO 00CTYKUBAHHSI
000pyI0BaHUs

6. @OoH/ OILIEHOYHBIX CPeACcTB Mo aucuunaunHe [IpomeccHo-opueHTHPOBAHHOE YIPABJIECHHE:

6.1. KoHTpoJ/IbHBIe MEPONPUSTHSA 10 JTUCHUILIMHE

®opma KOHTPOJIA OTMeTHTB HYKHOE
Buja koHTpOJIS 3HAKOM
«+»

Texymui KOHTPOJIb OneHka JOKJIa0B -

Y CTHBIN/IUCEMEHHBIH 0npoc -

TectupoBanue +

IIpakTrueckue 3aga4u +

IIpoMeXyTOUHBII KOHTPOJIb |IK3aMeEH +
Ilopsnoxk mnpoBeJeHUs: MEPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOIr0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpamme Bbiciero odopasoBanus; IlosokeHneM o 0aNIbHO-PEHTHHIOBOH CHCTEME OLCHKH
ycneBaeMoCTH oOO0y4alIIMXCS 10 OCHOBHBIM 00pa3oBaTeIbHBIM MNPOrpaMMaM  BbICIIEro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, INpPOrpaMMaM CHeNHAJUTeTa, MNporpaMMam
MarucTparypsl B ¢eaepajbHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apcTBeHHbIN JKOHOMHYCCKHIT YHUBEPCHTET».

6.2. [lnanupyemblie pe3yJabTAaThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBaIOlHe JOCTUKEHEe
IUVIAHUPYEMBIX Pe3yJIbTaTOB 00YUYeHUsI M0 MporpaMmme

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - CriocobeH npeyiaraTh 5KOHOMUYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yHIpaBlIeHYECKHE PelIeHus B MPodhecCHOHATLHON NesTEIbHOCTH;

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs 10 JUCHUILIHHE

pE3yJIbTaThI

o0ydJeHus 1o

IIpOrpaMMme
OIIK-4.1: 3narp: OIIK-4.2: YmeTs: OI1K-4.3: Bnagets (MMETh HABBIKH):
OCHOBBI HaXOIUTb HaBbIKAMU pa3pabaThIBaTh OTAEIbHBIC
OpraHHU3aL[IOHHO OpraHU3alMOHHO- IIPEJIOKEHUS YIIPABICHUECKUX
-YIIPABJIEHYECKUX YIPaBIECHYECKHUE pelIeHni
pelIeHui B pelieHus B
npodeCCHOHAIBHON  |Tpod)eCCHOHATBHON




JIeSITeIIbHOCTH JeSITeTIbHOCTH
[ToporoBsrii MpoIIecC yIpaBjeHusl |pa3padaThiBaTh Pa3zpaboTka
OpraHu3zaiuei BapUaHTHI OpraHU3alMOHHO-YTIPABIEHYECKUX
ONTUMAJIbHBIX pEIIEeHUH C y4eTOM UX IKOHOMUYECKOM
pelieHui 3G PEKTUBHOCTH U COLUATILHON
3HAYUMOCTHU
CrannapTHBId | METOABI MIPOBOJIUTH AHAJIHN3 000CHOBaHUS
(B mononHeHUe | pa3pabOTKH U BHEIIHEH cpenbl OpraHU3aIMOHHO-YITPABIEHYECKUX
K ITOpOroBoMy) | 000CHOBaHHUS OpraHu3aly U pELICHHI C Y4eTOM BIHSIHUA (PaKTOPOB
YIpaBIEHYECKUX OLICHUBATD BHEIIHEH cpeibl
peLIeHu [IOCIIEACTBUS €€
BIIUSTHUS
[ToBbIIEHHBIN  |METOABI IPOEKTHPOBATH npeJyiarath BapuaHThl ONTHMH3ALUN
(B IOTIOTTHEHHE |MOJETUPOBAHUS U OHM3HEC-TIPOLIECCHI OM3HEC-TIPOLIECCOB OPTaHU3AINH B
K [IOPOTOBOMY, |OTIACAHHUS OpraHu3aIuy B COOTBETCTBUH C IPOPECCHOHATTLHON
CTaHJIaPTHOMY) |OM3HEC-TIPOIIECCOB  [COOTBETCTBUU C JESITEIIbHOCTBIO
OpraHu3aIiy B npodeccuOHaTBLHON
COOTBETCTBUHU C JESITEIIbHOCTHIO
npodeCcCHOHAILHON
JESITEIbHOCTBIO

6.3. HacnopT OLCHOYHLIX MaTCpHAJIOB

Ne | HammenoBanme tembl | KoHTposimpyemsble | Bua KOHTpoJisi/HCIOJIb3yeMble OLIeHOYHbIE
n/n | (pa3aea) AMCUUIIUHBI NJIaHUpYyeMble cpeiacTBa
pe3yJabTaThl
o0yueHus B
COOTHOLIEHUH C . .
Texkymmi IIpoMe:xxyTOYHBII
pe3yJabTaTtamMmu
00y4eHus1 Mo
nporpamMmme
1. |Teoperuueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, OK3ameH
nporieccHoro moaxona k  |OITK-4.3 [IpakTnueckue
yIpPaBJIEHUIO 3aJlauu
2. [TpakTiaeckue acnektsl |OIIK-4.1, OIIK-4.2, [TectupoBanue, DK3aMeH
IIPOEKTUPOBAHHUS OIlK-4.3 [TpakTueckue
OM3HEC-TIPOIIECCOB 3a/1auun

6.4.0eHOYHbIC MAaTEPHAJIBI IS TEKYLIEro KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=1109

3ajganus JJisi TECTUPOBAHMS 1O JAUCIUTLINHE UISI OeHKH ¢(pOPMHUPOBAHHOCTH KOMITETEH M
[Tpu BHEAPEHUH TIPOIIECCHOTO TIOXO0/1a:
-IOJDKHBI OBITH BBIIEIeHBI TTportecchl o 1SO 9001:2000

-10JIDKHBI OBITH BBIACJICHBI ITPOILIECCHI, CO3Jar0INE HCHHOCTD

- MIOCTPOCHA CUCTEMA ITPOUECCCOB, OXBAaThIBAKOMIaA ACATCIbHOCTD BCeM opraHmusalivin
-10JIZKHBI OBITE BBIACIICHBI BaKHEHIIINE «CKBO3HBICY 6H3H€C'HPOL{CCCH

Cn0KHOCTb BHEJIPEHUS ITPOLIECCHOTO MOAX0/1a K YIIPABJIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-pYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHNE U3MEHEHUSIM
-pPYKOBOJUTENN BEPXHETO YPOBHS CTaBST CIUIIKOM CJIOYKHBIE 33/1a4M ITOAUYNHEHHBIM

- MEHE/DKMEHT BEPXHETr0 YpOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUN
-pPYKOBOJUTENN HE UMEIOT MOAEPKKHU IIEPCOHAa

BaxHelIMM yCca0BUEM BHEAPEHUS IIPOLIECCHOTO MOAXO0AA SIBIISAETC:
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-HaIM4ie B OpraHM3aliM  KBATH(UIIMPOBAHHBIX COTPYIHHKOB, OOJANAIOIMX  METOIUKAMH
MOJICIIMPOBAaHUS OM3HEC-TIPOLIECCOB

-HaJIM4Me BHEIIHUX KOHCYJIHTaHTOB

- TOTOBHOCTbH y‘-IpeI[HTeJIeﬁ n pyKOBOI[HTGJICﬁ K IPUHOUTIUAJIbHBIM U3MCHCHUAM CUCTEMBbI YIIPABJICHUA
-JIeTaIbHOE ONMCAaHUe OM3HEC-TIPOIIECCOB B rpaduueckor popme

[Toka3zarenu OuzHec-IpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIC TTOKa3aTeIn OU3Hec-mporecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHLIC TapaMETpPhbI, paCCYUTBIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTePU3YIOIINE Pe3yIbTAaTHBHOCTD U 3(P()EKTUBHOCTD BHIOIHEHHS OM3HEC-TIpoIecca

-IICJIW BBIITOJHCHUS IIpouecca

3a Kax/Iblii OM3HEC-TIPOIecC B CHCTEME MTPOLIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOIUTEIEH

-oTBeuYaeT He(hOpMaAIIbHBIN JIUEP KOMAHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpPTraHH3alUH IOIydalo HH(OPMALUIO O
XOZI€ ¥ pe3yJIbTaTax mporecca

- IOJDKEH OTBEYaTh OJMH BIIajiesIel] poiecca

Co3nanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MIPEATIOoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha padOYMX MECTaxX C MOCISAYIOIMUM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OIpeJICJICHUE TIOTHOMOYUN BIIAJIEIIBIEB ITPOIIECCOB

- YETKOE ONpeIeJICHNEe TPAHMII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIAUTEIICH
-CO3/IaHHE TIEPEYHs MPOIIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH MO3KE

BHeapsATh MPOIIECCHBIH MOIX0/] B OPTraHU3aliH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHe[Kep 1o kauecTBy, BHeapsronuii 1ISO 9001:2000
- PYKOBOJIUTEIIN OpraHU3allii, B IIEPBYIO ouepelb - [ eHepaibHbIH JTUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMKMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JICATENbHOCTH OpPraHM3allii Ha TNPUHIMIAX TPOIECCHOTO IOAX0a
Tpebyercs:

-HaJIMYUe METOUKHU OMUCAHUsI OU3HEC-TIPOIIECCOB

- IOHUMaHHUE PYKOBOJUTENIMHI OpraHU3alliy HJIed MPOLIECCHOT0 MOAX0/1a U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Haianuue ceptugukara no 1SO 9001:2000

-HaJIMYue HHCTPYMEHTA MOJICTIMPOBaHUs OU3Hec-Tporieccos, Hanpumep ARIS

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpoIiecca 3TO:

-IIOKyMEHT, OTPEEIAIONIMN COCTaB yUaCTHUKOB TpoIecca

-TabNuIa, OMMCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHUKOB ITPOIECCa 3a BHIMOJHEHHE YacTel mporecca
-CIIMCOK YYaCTHUKOB IpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 3a BHIMIOJHEHHE YacTei mpoiiecca
-Tabnuna, cojepxKanias nepeueHb GpyHKIuil nporecca

Cucrema OU3HEC-TIPOLIECCOB OPTaHU3AINK MOXKET CO3/1aBaThCsl HA OCHOBE:

-Ha ocHoBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHaJIN3a LIETI0YEK CO3/IaHUs LIEHHOCTHU

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIUX CTPYKTYPHBIX MOAPa3ACICHUN

OCHOBHBIMHU KPpUTCPpUSAMU BBIACIICHUA 6H3HCC-HPOHCCCOB Inpu aHaJIN3C ACATCIBbHOCTH HOI[paB,Z[eJIeHI/Iﬁ
SABIISIIOTCSL:
-BBIXOJIbI (PE3yJIbTaThl) MPOIiECcca, TEXHOJIOTHS MTPOLIEcca, PECYPCHI IIpolecca



- CYLIECTBYIOILIME MOJIOKEHUS O TOIPA3IEICHUAX
-MHEHHUS CTICIIUATMCTOB TOPa3AeTICHUS, BBITOIHSIONIUX ONEPATUBHYIO PAa0OTy MO MPOIECCY
-MHEHUE PYKOBOJUTENS CTPYKTYPHOTO MOIpa3IeIeHUs

HpaRTI/I‘IeCKI/Ie 3aJav9dm

Pasznen aucuuIIMHbI

3agaun

TeopeTnueckre OCHOBBI
MIPOLIECCHOT 0 IOX0/1a K
YIIPABICHUIO

HOI[FOTOBKa KaJICHAApHOI'O IIJIaHa Ha BBIIIOJIHCHUC pa60T I10 ITPOCKTY

[IpakTHueckue aceKThl
MPOSKTUPOBAHUS
OM3HEC-TIPOIIECCOB

[TpoekTupoBanue OGHU3HEC-TIPOIIECCa C BO3MOKHOCTBIO €r0 ONTUMH3ALNU

6.5. OueHo4HbIe MaTepPUAJbI 1JIs1 IPOMEKYTOUYHOI aTTecCTANU

@DoH1 BONPOCOB /1J1sl TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paspen qucnuniauusl |[Bonpocsl
1. Opranuzanys: BHyTPEHHSS U BHEIIHSS CPEbI.
2. IIpoueccHoe ynpaBieHUE U €ro MPUHIIMIIBL.
3. Pa3nble moaxo/p! K ynpaBiaeHUIO: (PyHKIMOHAIBHBIN, IPOLECCHBIH,

TeopeTnyeckre OCHOBBI
MIPOLIECCHOTO MOAX0/1a K
YIIPaBJICHUIO

MPOEKTHBIM.

4. [lonsiTHE ¥ CYIIHOCTD, TUIIBI OU3HEC-TIPOIIECCOB OPTraHU3AIIH.

5. MeTtoaonorus o01Iero onucaHus ¥ QyHKIIMOHAIBHOTO MOJICTTUPOBAHUS
o6usnec—tpoueccon IDEF

6. MeTtononorus onucanus 6usHec-nporeccos BPMN
7. [IpaBuiia BbIIEIEHUS IPOLIECCOB.
8. [IpuHMnIBl GopMUPOBAHNUS TPOLECCHO-OPUEHTUPOBAHHOM

OopraHu3aln

HpaKTI/I‘IeCKI/Ie ACIICKTHI
IMPOCKTUPOBAHUA
6I/I3HCC'HpOHCCCOB

DneMeHTHl OU3Hec-Tpolecca.

OcHOBHBIE 3Talbl yIIpaBJIeHUs] OU3HEC-TIPOLECCAMHU.
PernamenTupoBanue nporeccoB. Buael periaaMeHToB.

Cucrema cTpaTernyeckux Lesei 1 nokasarenaei Ou3Hec-poIeccoB
Amnanu3z 6usHec-nporieccoB. MeTobl U HHCTPYMEHTHI aHaJIn3a

1
2.
3.
4
5.
OM3HEC-TIPOIIECCOB.

6. Huka PDCA B mpoeKTHpOBaHUU MPOLIECCOB

7. HenpepsIBHBIN MEHEKMEHT ITPOLIECCOB

8. PenH>xuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIPOIIECCe

10.  Opranu3zanoHHas CTPYKTypa YHPaBJICHUS C YY€TOM IPOIIECCHOTO
oaxoaa

11.  KoMMyHHKalMOHHAs CHCTEMa IMPOIIECCHOTO YIpaBlIEHHs OpraHu3alueil
12.  TlonsTHe «IIporeccHast KyJIbTypay.

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOH

arrecTauMu
Ikajna 1 KpUTEpPUN OLleHUBAHUS
Ounenka Kpurepun oueHuBaHus 1J51 MEPONPUATHI KOHTPOJISI ¢ MPUMEHEHHEeM
4-X 6aJUIbHOM CHCTEMBbI
«OTJAHIHO» IMoseimennsiii OIMK-4.1, OITK-4.2, OITK-4.3
«XOPOIIO» Cranmaptuabiii OI1K-4.1, OI1K-4.2, OI1K-4.3

«YAOBJIECTBOPUTEJILHO)

IToporoseriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYAOBJICTBOPUTEJILHO)

PesynbraThl 00y4yeHus: He chOPMHUPOBAHBI HA TTOPOTOBOM YPOBHE







